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Mayor Chris Boswell
Encumbered
Program Grant Funding Amount but Unspent [Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Public Improvmts 554,906 43.1% 55.4% 31.1%
« public Facilities/ Housing 504,353 39.1% 20.8% 23.6%
ublic Facilities . .
improvements Public Services 117,415 9.1% 10.1% 15.9%
i Admin/Plannin 112,164 8.7% 10.9% 19.6%
2013 $828,799 * Housing/ n/rianning 0 0 0
Community 2012 $807 310 Rehabilitation Acquisition 12 0.0% 2.8% 9.8%
’ * Public Services | Totg| 1,288,849 100.0% 100.0% 100.0%
Dev;lloprl?ent Formula 2011 $864,079 $0 (capped at 15%) , )
Grant Development %Spent Under 50% AMI:  84.2%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 1,487 1,428 3,982
at 20%) Services Avail. for Persons: 17,548 2,985 12,167
Leveraged Funds: $1,043,321
Program Income: $58,632
Activity Categories: Last 12 Months Since 1994
Homebuyer $368,656 100.0% 90.8%
2012 Funds to Homeowner Rehab $0 0.0% 0.5%
09/30/2014 TBRA $0 0.0% 0.0%9
$0 Total $368,656 100.0% 100.0%0
* Acquisition
CHDO Funds to |* New Construction -
HOME 2013 $225,375 Reserve by  |* Rehabilitation Completed Units(last 5 yrs) Homebuyer Rehab Rental
Investment Formula 2012 $250,119 09/30/2014 |* Tenant-Based Last 5 years 42 0 0
Partnerships 2011 $358,797, %0 Rental Assistance | cumulative 212 1 12
Program . * Administration :
o SME) Total: $834,201)  $655,381 $0 (Capped at 10%) | HOME funds/unit $29,302 N/A
2009 Funds to LIHTC funds/unit N/A N/A
Expend by Other public funds/unit $119 N/A
10/31/2014 Private funds/unit $72,514 N/A
$0 Total development cost: $101,935 $0 $0
Unexpended 2009 - 2013 Cumulative
Program Income $747 $21,809 $68,635

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.

DATE: 06/03/2014

1of2



@w\ENTop U.S. Department of Housing and Urban Development
f II ' || %2 Office of Community Planning and Development
S * 2 CPD Cross Program Funding Matrix
5 @5 COMMUNITY
s Ko HARLINGEN, TX PLAN_NING
w DF“ DEVELOPMENT
HERA/ARRA and One-time Funding
Top 5 Activities:
Public Improvmts $231,434 90.0%
* Public Facilities/ | Admin/Planning $25,714 10.0%
Improvements Total $257,148 100.0%
* Housing/
Community Rehabilitation
* Public Services
Development (capped at 15%)
0
Block Formula 2009 $257,148 $0 $0 09/30/2012 |« Economic
Grant $0 Development %Spent Under 80% AMI:  0.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI: 0.0%
(CDBG-R) Clearance
* Administration/ ) )
Planning (Capped Persons Assisted Directly: 0
at 10%) Persons Whom Services Available: 8519
Leveraged Funds: $257,148
Program Income: $0
Total $1,545,344 $60,268 $0
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. devi_ b # of Loans with Outstanding Balances: 0
i activities eligible
Section 108 %0 $4,143,995 under CDBG # of Loans with Untapped Commitments: 0
Loan $4,143,995 * Rehab of publicly
Untapped owned real
Loan Commitment: property
$0 * Many more

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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