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% g COMMUNITY
o* ELKHART, IN PLANNING
64/\/ DEVEY ’ &
DEVELOPMENT
Mayor Dick Moore
Encumbered
Program Grant Funding Amount but Unspent [Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Housing 467,389 56.4% 53.3% 43.5%
« Public Facilities/ Admin/Planning 138,055 16.6% 15.7% 16.7%
ublic Facilities .
improvements Public Improvmts 104,771 12.6% 13.1% 27.4%
2013 $731.269 * Housing/ Public Services 69,371 8.4% 11.9% 12.1%
Community 2012 $7041 199 Rehabilitation Acquisition 49,580 6.0% 6.0% 0.3%
’ * Public Services | Totg| 829,166 100.0% 100.0% 100.0%
Dev;lloprl?ent Formula 2011 $682,661 $0 (capped at 15%) )
oc Total: $2,118,129( $458,119 $273,416 (05/02/2014) |* Economic FY 2012  %Spent Under 80% AMI: 100.0%
Grant Development %Spent Under 50% AMI: 90.4%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 740 806 911
at 20%) Services Avail. for Persons: 71,641 88,531 55,701
Leveraged Funds: $822,452
Program Income: $13,944
HERA/ARRA and One-time Funding
Top 5 Activities:
Public Improvmts $197,918 100.0%
* Public Facilities/ |Total $197,918 100.0%
improvements
* Housing/
Community Rehabilitation
* Public Services
Development
| pk | /30/ (capped at 15%)
Bloc Formula 2009 $197,918 $0 $0 09/30/2012 |« Economic
Grant $0 Development %Spent Under 80% AMI: 0.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI: 0.0%
(CDBG-R) Clearance
* Administration/ ) i
Planning (Capped Persons Assisted Directly: 0
at 10%) Persons Whom Services Available: 1964
Leveraged Funds: $197,918
Program Income: $0

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Top 5 Activities:
Housing - Other $1,079,125 48.4%
Clear/Demo $541,995 24.3%
* Purchase of Admin $229,903 10.3%
foreclosed property | Acq/Disp $216,366 9.7%
* Rehabilitation . o
Neighborhood * Land banking _I}andeJanklng > 2:13?1722 1007630//0
Stabilization Formula 2008 $2,251,346|  $223,505 ($205,557) * Demolition of ota $2,231, D70
Proaram 1 $17,948 blighted properties )
(NgSP 1 * Redevelopment Total Program Income: $186,574
of vacant or Completed Units <509% AMI 50-120% AMI  Total
demolished —
properties Acquisition 0 0 0
Clearance/Demo 0 55 55
Home Ownership Asst. 0 0 0
Rehab/New Const. 1 0 1
Top 5 Activities:
Housing - Other $688,486 71.1%
Clear/Demo $146,882 15.2%
* Purchase of Admin $90,086 9.3%
foreclosed property | Landbanking $42,708 4.4%
* Rehabilitation )
Neighborhood ($456,805) L | ang banking Total $968,163 100.0%
Stabilization Formula 2011 $1,022,7171  $87,386 ($32,832) * Demolition of
blighted properties
Program 3 .
(NgSP 3) $54.554 * Redevelopment Total Program Income: $2,865
of vacant or Completed Units <50% AMI 50-120% AMI  Total
demolished —
properties Acquisition 0 0 0
Clearance/Demo 0 0 0
Home Ownership Asst. 0 0 0
Rehab/New Const. 3 0 3
Total $769,010 $35,027 $0
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. devi_ b # of Loans with Outstanding Balances: 0
; activities eligible
Section 108 $0 $3,656,345 under CDBG # of Loans with Untapped Commitments: 0
Loan $3,656,345 * Rehab of publicly
Untapped owned real
Loan Commitment: property
$0 * Many more

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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