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Encumbered
Program Grant Funding Amount but Unspent [Unencumbered| Recapture Risk* | Eligible Activities Performance Measures
di p bered isk ligibl iviti T
Area Type Year Awarded by Grantee* by Grantee*
Formula Programs
Top 5 Activities: 2012 2011 2010
Public Improvmts 3,867,642 55.4% 33.9% 29.2%
« public Facilities/ Admin/Planning 872,890 12.5% 12.7% 16.1%
ublic Facilities .
improvements Housing 743,394 10.7% 16.8% 20.8%
2013 $4.713.207 * Housing/ Public Services 701,993 10.1% 9.7% 9.6%
Community 2012 $4 788 923 Rehabilitation Acquisition 98,581  1.4%  8.1%  18.8%
L y * . -
Block Total: $14,695,082| $3,730,083 $569,903 (11/02/2013) |* Economic FY 2012  9%Spent Under 80% AMI: 95 3%
Grant Development %Spent Under 50% AMI:  82.2%
(CDBG) * Acquisition/
Clearance 2012 2011 2010
* Administration/
Planning (capped |Persons Assisted Directly: 14,559 10,353 8,296
at 20%) Services Avail. for Persons: 93,125 250,342 45,516
Leveraged Funds: $4,599,465
Program Income: $255,283
Activity Categories: Last 12 Months Since 1994
Homebuyer $313,410 50.0% 23.29%
2013 Funds to Homeowner Rehab $113,834 18.1% 42.7%
Commit by Rental $200,000 31.9% 33.2%
07/31/2015 TBRA $0 0.0% 0.9%
$1,501,478 Total $627,244 100.0%06 100.0%0
* Acquisition
CHDO Funds to |* New Construction -
HOME 2013 $1,673,135 Reserve by  |* Rehabilitation Completed Units(last 5 yrs) Homebuyer Rehab Rental
Investment Formula 2012 $1,772,811 07/31/2015 | Tenant-Based Last 5 years 350 111 25
Partnerships 2011 $2,640,939 %0 Rental Assistance | cumulative 629 605 636
Program . * Administration :
o SME) Total: $6,086,885 $3,967,364 | $1,501,074 (Capped at 10%) | HOME funds/unit $12,502  $30,677  $44,400
2009 Funds to LIHTC funds/unit N/A N/A| $536,527
Expend by Other public funds/unit $271 $328 $281,048
06/30/2014 Private funds/unit $84,868 $27| $767,351
$0 $97,730, $31,032/$1,629,3Z

Total development cost:

Program Income = $1,194,229

Unexpended 2009 - 2013 Cumulative

$2,200,430 $8,182,755

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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The HESG program is new for FY2011.
Measures will be added as performance data becomes available.
* Street Outreach
* Emergency
HEARTH Shelter
Emergency 2013 $349,366 * Rapid Re-
Solutions Formula 2012 $449,696 Housing
Grant 2011 $393,817, $88,146 * Homelessness
(HESG) Total: $1,192,879 $272,367 $76,055 04/04/2014 Efﬁ‘ﬁlns“o”
HERA/ARRA and One-time Funding
Top 5 Activities:
Public Improvmts $1,389,060 90.0%
* Public Facilities/ | Admin/Planning $154,340 10.0%
Improvements Total $1,543,400 100.0%
* Housing/
Community Rehabilitation
Development * Public Services
(capped at 15%)
Block Formula 2009 $1,543,400] $0 $0 09/30/2012 |« Economic
Grant $0 Development 9%Spent Under 80% AMI:  100.0%
Recovery Act * Acquisition/ %Spent Under 50% AMI:  100.0%
(CDBG-R) Clearance
* Administration/ ) )
Planning (Capped Persons Assisted Directly: 1
at 10%) Persons Whom Services Available: 27462
Leveraged Funds: $1,543,400
Program Income: $0

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Top 5 Activities:
Housing - Other $14,308,201 96.8%
Admin $472,179 3.2%
* Purchase of Public Facilities $0 0.0%
foreclosed property | Landbanking $0 0.0%
* Rehabilitation o
oo ., Land banking 'CI:'IearI/Demo 14,780 3:8 10003)0//0
Stabilization Formula 2008 $18,545,013| $7,182,872 | ($3,418,239) * Demolition of ota $14,780, D70
Program 1 $3,764,633  |Plighted properties )
(NgSP 0 * Redevelopment Total Program Income: $6,607,778
g‘;r‘;&:;iasrr‘]tegr Completed Units <50% AMI 50-120% AMI  Total
properties Acquisition 0 0 0
Clearance/Demo 0 0 0
Home Ownership Asst. 1 27 28
Rehab/New Const. 94 65 159
Top 5 Activities:
Housing - Other $4,086,791 93.9%
Admin $267,756 6.1%
* Purchase of Clear/Demo $0 0.0%
foreclosed property | Total $4,354,548 100.0%
* Rehabilitation
Neighborhood ($1,737,995) . Land banking
Stabilization Formula 2011 $5,233,10§ $1,168,508 ($289,951) * _Demolition of _
Program 3 blighted properties )
(NgSP 3) $878,557 * Redevelopment Total Program Income: $1,219,068
gzxqac;ii’;]tegr Completed Units <50% AMI 50-120% AMI  Total
properties Acquisition 0 0 0
Clearance/Demo 0 0 0
Home Ownership Asst. 0 0 0
Rehab/New Const. 4 14 18

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Activity Categories:
Homeless Prevention $1,345,344 57.0%
Homeless Assistance/Re-Housing $899,973 38.1%
, ) Administration $114,681 4.9%
* Financial )
Assistance Total $2,359,998 100.0%
Homelessness * Hou5|_ng
, Relocation
Prevention Formula 2009 $2,359,998 $0 $0 07/16/2012 |« Stabilization
and Rapid $0 Services # of people served:
Re(—Hous;ng : E\?;?ugggﬁcuon with homeless assistance: 453
HPRP . o
* Administration with homeless prevention: 1,711
Total: 2,164
Total Unduplicated: 2,087
Total $16,048,828 ($1,637,213) $1,501,478
Max Sec 108 Outstanding Current Borrowing Capacity:
Commitment: Loan Balance: * Eco. devi_ b # of Loans with Outstanding Balances: 1
; activities eligible
Secrsznlog $9,300,000 $11,266,035 under CDBG # of Loans with Untapped Commitments: 1
$23,566,035 * Rehab of publicly
Untapped owned real
Loan Commitment: property
* Many more

$3,000,000

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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