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Appendix A:  Amendments to the Fiscal Year 2008 Annual Performance Plan
The Department is issuing this supplemental appendix to update the FY 2009 Annual Performance Plan (APP) Appendix A, which consists of amendments to performance indicators contained in the FY 2008 Annual Performance Plan.  These amendments, for the most part, reflect changes made to conform that document to those resulting from streamlining the FY 2009 APP.  Also, some mid-course adjustments to the FY 2008 goals were made as a result of the FY 2008 appropriations or miscellaneous changed circumstances.  
Goal A:  Increase Homeownership Opportunities

A1.1:  Improve national homeownership opportunities.

This indicator has been combined with A1.2:  The share of all homebuyers who are first time homebuyers.  The new indicator is titled, “A.2:  Improve national homeownership opportunities in support of first time homebuyers.”  These indicators were combined because they are thematically related and to better explain overall conditions and efforts in these areas.

A1.2:  The share of all homebuyers who are first time homebuyers.

See A1.1 for discussion.

A1.9:  The number of homebuyers who have been assisted with the HOME Investment Partnerships program is maximized.

This indicator has been combined with the following indicators into a single indicator:  

· A1.12:  The number of households receiving homeownership assistance and homeowners receiving housing rehabilitation assistance from the Community Development Block Grant, the Indian Housing Block Grant, and the Native Hawaiian Housing Block Grant;  

· A.13:  The number of homeowners who have used sweat equity to earn assistance with Self-help Homeownership Opportunity Program funding reaches 1,500; 

· A1.17:  The HOPE VI Program will create 800 new homeownership units;  

· A2.8:  Section 184A mortgage financing of $19.2 million is guaranteed for Native Hawaiian homeowners during FY 2008;  

· A2.9:  Section 184 mortgage financing of $247.5 million; and 

· A5.1:  Increase the cumulative public and assisted housing homeownership closings under the homeownership option of the Housing Choice Voucher, Family Self Sufficiency, and Moving to Work programs to 9,200 by the end of FY 2008.  

The new indicator is titled, “A.1:  HUD’s major programs will promote homeownership opportunities for individuals and families.”

These indicators were combined because they are thematically related and the combined indicator provides a better explanation of the conditions and efforts in these areas, as well as HUD’s overall impact on homeownership.

The number of housing units associated with the American Dream Downpayment Initiative (New Homebuyer, Downpayment Initiative) was reduced from 5,000 units to 2,800 units to reflect actual FY 2008 appropriations.

The total number of housing units to be assisted by CPD has been increased by 1,000 units from 167,730 to 168,730 units to reflect the expected contribution of housing assistance from the Rural Housing and Economic Development program.  At the time of publication of the FY 2008 APP, the Administration’s budget did not request budget authority for the Rural Housing and Economic Development programs.  Appropriations for this program were subsequently provided.

Additionally, the Section 184 and 184A goals are being converted to approximate units.  Accordingly, Public and Indian Housing will have a combined goal of 8,000 homeownership units for all its programs.

A1.10:  The share of FHA-insurable real estate owned properties that are sold to owner-occupants is 90 percent.

This indicator will no longer be reported in the FY 2008 APP in its current form.  It has been revised to reflect the original, broader APP reporting which encompasses all real estate owned properties sold to owner-occupants, regardless of whether the dwelling is identified as “insurable” or “uninsurable” on the FHA appraisal.  This inclusion is important because many “uninsurable” properties sold are to owner occupants who use other rehab products or FHA’s 203(k) rehab program to rehabilitate them.  The established target reflects current market trends.  The title of the revised indicator is, “A.11:  The share of FHA real estate owned properties that are sold to owner-occupants is 45 percent.”
A1.12:  The number of households receiving homeownership assistance and homeowners receiving housing rehabilitation assistance from the Community Development Block Grant, the Indian Housing Block Grant, and the Native Hawaiian Housing Block Grant.

See A1.9 for discussion.  Additionally, the targets for CDBG homeownership assistance and owner-occupied rehabilitation have been revised downward from 7,143 to 6,708 assisted households and from 123,148 to 114,228 owner-occupied rehabilitated units to bring the targets in line with FY 2007 performance and updated analysis of trend data. 

A1.13:  The number of homeowners who have used sweat equity to earn assistance with Self-help Homeownership Opportunity Program funding reaches 1,500.

See A1.9 for discussion.

A1.14:  The Self-help Homeownership Opportunity Program will maintain a default rate that is lower than that under the comparable U.S. Department of Agriculture 502 loan program.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

A1.15:  Create net household equity of $37.5 million through the Self-help Homeownership Opportunity Program.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting. 

A1.16:  Through the HOPE VI Community and Supportive Services program, 133 public housing residents will become homeowners.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting. 

A1.17:  The HOPE VI program will create 800 new homeownership units.

See A1.9 for discussion. 

A2.2:  Add 5.5 million minority homeowners between 2002 and 2010. 

This indicator has been combined with the following indicators into a single indicator:  

· A2.3:  The gap in homeownership rates of minority and non-minority households; and 

· A2.4:  The disapproval rates of minority applicants.  

The new indicator is titled, “A.4:  Add 5.5 million minority homeowners between 2002 and 2010.”  

These indicators were combined because they are thematically related and to provide a better explanation of the conditions and efforts in these areas.

A2.3:  The gap in homeownership rates of minority and non-minority households. 

See A2.2 for discussion.

A2.4:  The mortgage disapproval rates of minority applicants. 

See A2.2 for discussion. 

A2.8:  Section 184A mortgage financing of $19.2 million is guaranteed for Native Hawaiian homeowners during FY 2008. 

See A1.9 for discussion.  

A2.9:  Section 184 mortgage financing of $247.5 million is guaranteed for Native American homeowners during FY 2008. 

See A1.9 for discussion. 

A5.1:  Increase the cumulative public and assisted housing homeownership closings under the homeownership option of the Housing Choice Voucher, Family Self-Sufficiency, and Moving to Work programs to 9,200 by the end of FY 2008. 

See A1.9 for discussion. 

A5.2:  HUD works to expand public housing agencies’ use of the Section 32 homeownership program, resulting in the submission of 12 proposals in FY 2008. 

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting. 

Goal B:  Promote Decent Affordable Housing

B1.2:  The net number of years of affordability remaining for all HOME Investment Partnerships program-assisted units is maximized. 

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting. 
B1.3:  The number of rental households and rental housing units assisted with CDBG, HOME Investment Partnerships, Housing Opportunities for Persons With AIDS, and Indian Housing Block Grants.

This indicator has been expanded to include housing assisted units from the Section 202 (affordable housing for the elderly) and Section 811 (affordable housing for persons with disabilities) programs (indicator B3.1) to be more comprehensive.  This indicator is now titled, “B.1:  Rental households and rental units will be assisted through major HUD programs.”  The target for CDBG rental units rehabilitated has been revised downward from 36,041 to 25,552 rehabilitated units to bring the target in line with FY 2007 performance.  Also, the target for the Indian Housing Block Grants is being slightly adjusted from 1,420 families to 1,380 families to bring the target in line with FY 2007 performance and updated trend data.

B1.4:  FHA endorses at least 1000 multifamily mortgages.

The target for this indicator has been revised downward from 1,000 to 750 multifamily mortgage endorsements to reflect current market conditions in the real estate market that have adversely affected refinance opportunities for the existing portfolio.  Other factors include a decline in the financing for the development of new construction properties, as well as slowing in the equity market for Low Income Housing Tax Credits.  This indicator is now titled, “B.4:  FHA endorses at least 750 multifamily mortgages.”

B2.8:  The HOPE VI Revitalization program for public housing relocates 300 households, demolishes 980 units, completes 4,979 new and rehabilitated units, and occupies 4,562 units.

Not all parts of this indicator will continue to be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.  The number of units demolished and the number of completed new and rehabilitated units will continue to be reported in the APP.  Additionally, the goals for these components have been revised upward from 980 units to 4,000 units demolished, and from 4,979 units to 9,000 new and rehabilitated units completed to reflect better than expected performance resulting, in part, from better data collection as well as improved completion activities by grantees.  The new title of this indicator is, “B.21:  The HOPE VI Revitalization program for public housing demolishes 980 units and completes 4,979 new and rehabilitated units.”
B2.9:  Ensure that unit production of HOPE VI projects is completed on average within 7.6 years from the grant agreement execution, and unit production for 89 grants awarded from FY 1993 through FY 2004.

Not all parts of this indicator will continue to be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.  The number of grants in which unit production is completed will continue to be reported in the APP.  The new title of this indicator is, “B.22:  Ensure that unit production is completed for 89 HOPE VI grants awarded from FY 1993 through FY 2004.”

B2.10:  The HOPE VI program will leverage $650 million of other financing.

This indicator has been combined with indicator B2.11:  Approve $50 million of leveraged funds through the Capital Fund Financing Program, and expanded to include alternative financing from energy performance contracts.  These indicators were combined because they are thematically related and to provide a better explanation of the conditions and efforts in these areas.  The new title of this indicator is, “B.23:  The Department will approve and facilitate $700 million of activity using alternative financing methods (e.g., the HOPE VI program, bonds through the Capital Fund Financing Program, energy performance contracts, etc.).”

B2.11:  Approve $50 million of leverage funds through the Capital Fund Financing Program.

See B2.10 for discussion. 

B2.12:  Ensure 10 percent of PHAs have realistic emergency preparedness plans in place. 

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

B4.1:  By FY 2008, increase the proportion of those who transition from HUD’s public housing and Housing Choice Voucher programs by 20 percent and decrease the proportion of active participants who have been in HUD’s housing assistance programs for 10 years or more by 10 percent.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  The Department has several reform proposals that have not been enacted and this performance indicator is significantly impacted by external factors.  The Department is reviewing options to better capture the outcomes of the public housing and Housing Choice voucher programs.

B4.2:  The number of residents counseled through the Resident Opportunity and Self Sufficiency program in homeownership readiness will increase by 209, and the number of counseled residents who purchased homes will increase by 19 during FY 2008.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

Goal C:  Strengthen Communities
C2.1:  A total of 52,409 jobs will be created or retained through CDBG.

This indicator has been expanded to reflect receipt of FY 2008 appropriations for the Section 108 Loan Guarantee, Brownfields Redevelopment, and Rural Housing and Economic Development programs.  At the time of publication of the FY 2008 APP, the Administration’s budget did not request any additional guarantee authority for the Section 108 program or budget authority for the Brownfields Redevelopment or Rural Housing and Economic Development programs.  Additionally, the target for the CDBG component of this indicator has been revised downward from 52,409 jobs to 37,913 jobs to reflect actual program outcomes in FY 2007, updated trend data, and the FY 2008 appropriations.  The new title of this indicator is, “C.4:  A total of 46,593 jobs will be created or retained through CPD programs.”  This job figure comprises 37,913 jobs created or retained through CDBG, 4,100 jobs through Section 108 Loan Guarantee, 1,980 jobs through Brownfields Redevelopment, and an expected 2,600 jobs through the Rural Housing and Economic Development program.  

C2.3:  The share of CDBG entitlement funds that benefit low- and moderate-income persons remain at or exceeds 92 percent.

This indicator has been combined with indicator C2.4:  The share of state CDBG funds that benefit low- and moderate-income persons remains at or exceeds 96 percent.  These indicators were combined because they are thematically related and to provide a better explanation of the conditions and efforts in these areas.  The new title of this indicator is, “C.6:  Grantees expend at least 90 percent of state and entitlement CDBG funds on activities that benefit low-and moderate-income person.”  The FY 2008 goals for CDBG entitlement and stated CDBG remain at 92 percent and 96 percent, respectively.
C2.4:  The share of state CDBG funds that benefit low- and moderate-income persons remain at or exceeds 96 percent.

See C2.3 for discussion. 

C2.6:  Renewal Communities and Urban Empowerment Zones expand economic opportunity in communities characterized by pervasive poverty, unemployment, and general distress.

This indicator has been revised so that two of the three measures will no longer be reported in the FY 2008 APP.  The measure related to the amount of commercial revitalization deduction allocations in Renewal Communities has been eliminated because the state caps on these allocations prevent consistent increases in these allocations.  The measure related to the amount of work opportunity tax credits that businesses claim has been eliminated because the Department of Labor is unable to provide timely data on the tax credits that businesses claim.  Also, the target for the remaining measure has been revised downward from $181 million to $167 million of claimed wage credits to reflect recent trends in the volume of employment credits.  Though the target has been reduced, it still reflects a 10 percent increase from the $152 million achieved in FY 2007.  The title of the revised indicator is, “C.8:  Sole proprietors will claim $167 million in Renewal Community and Empowerment Zone wage credits.”

C2.7:  Conduct monitoring and compliance reviews or provide technical assistance under Section 3 to 20 housing authorities and other recipients of HUD financial assistance.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

C2.8:  HUD will monitor recipients’ efforts to create training, employment, and contracting opportunities at Section 3-covered projects for qualifying low- and very-low-income residents and Section 3 businesses by increasing the proportion of recipient agencies submitting HUD 60002 by 10 percentage points.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

C3.4:  Median loan amounts as reported in Home Mortgage Disclosure Act data will increase in 10 percent of the CDBG Neighborhood Revitalization Strategy Areas that have concentrated community development investments.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

C4.1:  At least 415 Continuum of Care communities will have a functional Homeless Management Information System by FY 2008.

This indicator will no longer be reported in the FY 2008 APP because currently 96 percent of Continuum of Care communities are entering data into the Homeless Management Information System.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

C4.5:  Create 4,000 new permanent housing beds for chronically homeless persons.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

C4.7:  Overcrowded households in Indian County shall be reduced by one percent.

The target for this indicator has been revised upward from a one percent to a three percent reduction in overcrowding to reflect better than expected performance.  The title of this indicator is, “C.22: Overcrowded household in Indian Country shall be reduced by three percent.”

C5.4:  At least 787 housing units will have a reduction in allergen levels in FY 2008 through interventions using healthy homes principles.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

C5.5:  As part of a 10-year effort to eradicate lead hazards, 9,600 units will be made lead safe in FY 2008 pursuant to enforcement of the Department’s lead safety regulations.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.
Goal D:  Ensure Equal Opportunity in Housing

D1.1:  HUD will close 65 percent of fair housing complaints in 100 days, excluding recommended cause, pattern and practice, and systemic complaints.

This indicator has been structurally changed to include four subparts that are intended to reflect HUD’s and HUD’s fair housing partners efficiency in closing its entire inventory of fair housing complaints.  This new indicator includes indicator D1.2:  Fair Housing Assistance Program agencies will close 53 percent of fair housing complaints referred by HUD in 100 days, excluding recommended cause and systemic complaints, and expanded to include aged cases, as amended as well as two additional measures.  These indicators were combined because they are thematically related and it provides a better explanation of the conditions and efforts in these areas.  

The new title of this indicator is, “D.1:  Increase the impact of Fair Housing Act enforcement by increasing the efficiency of fair housing complaints.”  The subparts for this indicator are: (1)  HUD will close or charge 55 percent of its Fair Housing Act complaints filed during the fiscal year within 100 days.  (This measure revises D.1.1 to reflect efficiency in closing new cases, defined as cases filed within the fiscal year, within 100 days.)  This new measure does not exclude any cases in contrast to the previous indicator where recommended cause, pattern and practice, and systemic complaints were excluded from an efficiency review.  (2) Fair Housing Assistance Program agencies will close 53 percent of fair housing complaints referred by HUD in 100 days, excluding recommended cause and systemic complaints.  (3) HUD will close or charge 60 percent of its aged Fair Housing Act complaints within the fiscal year.  (This measure has been added to reflect HUD’s efficiency in closing “aged” cases – defined as cases that have been in inventory for more than 100 days), and (4)  Fair Housing Assistance Program agencies will close or charge 95 percent of its aged Fair Housing complaints within the fiscal year.  (This measure has been added to reflect HUD’s fair housing partners’ efficiency in closing “aged” cases – defined as cases that have been in inventory for more than 100 days vides a better explanation of the conditions and efforts in these areas).  
D1.2:  Fair Housing Assistance Program agencies will close 53 percent of fair housing complaints referred by HUD in 100 days, excluding recommended cause and systemic complaints.

This indicator has been combined with indicator D1.1:  HUD will close 65 percent of fair housing complaints in 100 days, excluding recommended cause, pattern and practice, and systemic complaints, and expanded to include aged cases, and amended as discussed above under D1.1. 

D1.3:  In order to increase the nation’s capacity to provide coordinated enforcement of fair housing laws, certify two new substantially equivalent agencies under the Fair Housing Act.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

D1.4:  By the end of FY 2008, at least 350 fair housing professionals will receive training (training “weeks 1-4”) at the National Fair Housing Training Academy, and a cumulative number of 300 fair housing professionals will receive certificates of completion to ensure effective, efficient, and consistent complaint investigations.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.
D3.1:  HUD will conduct 80 Section 504 disability compliance reviews or formal Voluntary Compliance Agreement monitoring reviews of HUD recipients and take appropriate corrective action.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.
D4.1:  HUD program offices will conduct limited civil rights monitoring reviews of HUD-funded entities and make referrals to the Office of Fair Housing and Equal Opportunity for review and appropriate action.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.
D4.2:  Conduct 57 compliance reviews or formal monitoring reviews of Voluntary Compliance Agreements, either exclusively or concurrently under Title VI and Section 109, and take appropriate corrective action.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

Goal E:  Embrace High Standards of Ethics, Management and Accountability 


E1.5:  The Resource Estimation and Allocation Process/Total Estimation and Allocation Mechanism/Corrective Action Plan System will complete four milestones in support of strategic human capital management.
This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

E2.1:  Sustain progress in eliminating non-compliant financial management systems.

This indicator will no longer be reported in the FY 2008 APP because this performance initiative was met.

E2.2: Ensure timely management decisions and final actions on audit recommendations by the HUD Office of the Inspector General.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  This indicator is operational and audit resolution targets have been met.

E2.8:  The share of completed CDBG activities for which grantees satisfactorily report accomplishments is maintained at 94 percent.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

E2.9:  The share of HOME-assisted rental units for which occupancy information is reported shall be at least 90 percent.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

E2.10:  A minimum of 20 percent of active CPD program grantees will be monitored for compliance with statutory and regulatory requirements.

The title for this indicator has been revised slightly to more clearly emphasize the outcomes of maximized financial management and targeting of program resources.  The new title of this indicator is, “E.5:  Financial management and targeting of CPD program resources to meet the needs of underserved populations are maximized through the monitoring of 20 percent of grantees for compliance with program requirements.”

E2.13:  By the end of FY 2013, HUD will have an enterprise-wide financial management system that is compliant with all laws and regulations.

In FY 2008, the Office of the Chief Financial Officer was to have an approved project plan and schedule to achieve integrated financial management for the Department.  Contractor support in the form of a qualified systems integrator/shared service provider is required to assist HUD on this initiative.  Because of the delay in the contract award caused by factors external to HUD’s control, the FY 2008 goal has been revised to as follows:  “Continue to evaluate contract proposals for a systems integrator/shared service provider.”  The FY 2009 goals are:  (1) award the systems integrator/shared service provider contract, and (2) the Office of the Chief Financial Officer approves a project plan and schedule to achieve integrated financial management.  The title of this indicator is, “E.2:  By the end of FY 2013, HUD will have an enterprise-wide financial management system that is compliant with all laws and regulations.”

E3.2:  At least 85 percent of key users (including researchers, state and local governments, and private industry) will be satisfied with the quality and usefulness of the Office of Policy Development and Research work products.

This indicator has been combined with indicator E3.3:  More than 6.2 million files related to housing and community development topics will be downloaded from the Office of Policy Development and Research’s website.  These indicators were combined because they are thematically related and it provides a better explanation of the efforts in these areas.  The new title of this indicator is, “E.17: Policy Development and Research work products will be high quality and useful to customers.”

E3.3:  More than 6.2 million files related to housing and community development topics will be downloaded from the Office of Policy Development and Research’s website.

See E3.2 for discussion. 

E3.4:  One hundred percent of HUD grantees in competitive programs will have moved to performance-based management and program evaluation though use of the eLogic Model.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

E3.5:  Ensure appropriate use of funds among 100 percent of Fair Housing Initiatives Program and the Fair Housing Assistance Program grantees in compliance with cooperative and grant agreements.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

E4.1:  The rate of program errors and improper payments in HUD’s rental housing assistance programs will continue to be reduced.

The FY 2007, FY 2008, and FY 2009 improper payments percentage goals of 4.0 percent, 3.0 percent, and 2.5 percent, respectively, have been revised to 4.6 percent, 4.6 percent, and 4.5 percent, respectively.  The adjustments to HUD’s estimates for FY 2007-2009 are due to the impact of: (a) delays in the implementation of the Enterprise Income Verification system (due to additional security requirements required by the Department of Health and Human Services), (b) a reduction in the level of on-site monitoring available to further reduce program administrator error (due to staffing and travel reductions in the budget), and (c) the Department’s inability to obtain congressional approval to revise and simplify the complex subsidy calculations associated with the Rental Housing Assistance Program.

E4.2:  PHAs will submit accurate tenant characteristics data on 97 percent of the households in accordance with established time frames and 95 percent of the required financial statements on a timely basis.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

E4.3:  By taking aggressive civil or administrative enforcement actions, the Departmental Enforcement Center will assist the Office of Housing maintain the insured and/or assisted Multifamily housing properties in physically acceptable condition by closing 80 percent of the physical referral cases in the Departmental Enforcement Center as of October 1, 2007, by September 30, 2008.

This indicator will no longer be reported in the FY 2008 APP.  The Department streamlined the content of the report to emphasize departmental indicators that will best capture the significant efforts and results for each major program area.  Lower priority indicators will be retained in the Department’s Management Plan or other internal reporting.

Goal F:  Promote Participation of Faith-Based and Community Organizations 


F1.1:  The Center for Faith-Based and Community Initiatives will measure the participation of faith-based and community organizations, through new and past relationships with public-private partners and through the Department’s SuperNOFA process for FY 2008 compared to FY 2007.

The title for this indicator has been revised slightly to reflect that the data collection process is a year behind the current fiscal year as all grants must be awarded for the year before data can be compiled.  The new title of this indicator is, “F.1:  The Center for Faith-Based and Community Initiatives will measure the participation of faith-based and community organizations, through new and past relationships with public-private partners and through the Department’s SuperNOFA process.”

F2.1:  Comprehensive outreach programs are conducted for faith-based and community organizations throughout the nation to increase partnerships and provide information on HUD programs and resources.

The title for this indicator has been revised slightly to more clearly indicate the goal of increasing partnerships and providing information on HUD programs and resources.  The new title of this indicator is, “F.2:  Increase partnerships and provide information on HUD programs and resources through comprehensive outreach conducted for faith-based and community organizations throughout the nation by facilitating 30 grant writing training sessions and 7 ‘Unlocking Doors Initiatives’ forums.”

F3.1:  The Center for Faith-Based and Community Initiatives will work cooperatively with the HUD program offices to build and expand partnerships between faith-based and community organizations and our traditional local grantees and subgrantees.

The title for this indicator has been revised slightly to clarify the projects and activities that the Center is working on with other HUD program offices.  The new title of this indicator is, “F.3:  The Center for Faith-Based and Community Initiatives will work with HUD program offices to implement/evaluate pilot projects (i.e., HOPE VI, Doors of Hope, and the Housing Counseling Toolkit) to strengthen partnerships between faith-based and community organizations, HUD program offices, and traditional grantees.”

Attached to this Appendix is a table cross referencing the original FY 2008 APP indicators to their new number and title, if applicable, in the revised FY 2008 APP.

	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	Strategic Goal A:  Increase homeownership opportunities

	A1.1:
	Improve national homeownership opportunities.
	A.2:
	Improve national homeownership opportunities in support of first time homebuyers.

	A1.2:
	The share of all homebuyers who are first time homebuyers.
	A.2:
	Improve national homeownership opportunities in support of first time homebuyers.

	A1.3:
	The number of FHA single family mortgage endorsements nationwide.
	A.5:
	The number of FHA single family mortgage endorsements nationwide.

	A1.4:
	The share of first time homebuyers among FHA home purchase endorsements is 73 percent.
	A.6:
	The share of first time homebuyers among FHA home purchase endorsements is 73 percent.

	A1.5:
	Ginnie Mae securitizes at least 93.5 percent of eligible single family fixed rate FHA loans.
	A.17:
	Ginnie Mae securitizes at least 93.5 percent of eligible single family fixed rate FHA loans.

	A1.6:
	Ginnie Mae securities at least 84 percent of VA single family fixed rate loans.
	A.18:
	Ginnie Mae securities at least 84 percent of VA single family fixed rate loans.

	A1.7:
	At least 29 percent of all Ginnie Mae single family pools issued in FY 2008 are Targeted Lending Initiative pools.
	A.19:
	At least 29 percent of all Ginnie Mae single family pools issued in FY 2008 are Targeted Lending Initiative pools.

	A1.8:
	At least 30 percent of clients receiving pre-purchase counseling will purchase a home or become mortgage-ready within 90 days.
	A.8:
	At least 30 percent of clients receiving pre-purchase counseling will purchase a home or become mortgage-ready within 90 days.

	A1.9:
	The number of homebuyers who have been assisted with the HOME Investment Partnerships program is maximized.
	A.1:
	HUD’s major programs will promote homeownership opportunities for individuals and families.

	A1.10:
	The share of FHA-insurable real estate owned properties that are sold to owner-occupants is 90 percent.
	A.11:
	The share of FHA real estate owned properties that are sold to owner-occupants is 45 percent.


	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	A1.11:
	HUD will continue to monitor and enforce Fannie Mae’s and Freddie Mac’s performance in meeting or surpassing HUD-defined targets for low- and moderate-income mortgage purchases.
	A.12:
	HUD will continue to monitor and enforce Fannie Mae’s and Freddie Mac’s performance in meeting or surpassing HUD-defined targets for low- and moderate-income mortgage purchases.

	A1.12:
	The number of households receiving homeownership assistance and homeowners receiving housing rehabilitation assistance from the Community Development Block Grant, the Indian Housing Block Grant, and the Native Hawaiian Housing Block Grant.
	A.1:
	HUD’s major programs will promote homeownership opportunities for individuals and families.

	A1.13:
	The number of homeowners who have used sweat equity to earn assistance with Self-help Homeownership Opportunity Program funding reaches 1,500.
	A.1:
	HUD’s major programs will promote homeowneship opportunities for individuals and families.

	A1.14:
	The Self-help Homeownership Opportunity Program will maintain a default rate that is lower than that under the comparable US Department of Agriculture 502 loan program.
	
	This indicator is no longer reported in the APP.

	A1.15:
	Create net household equity of $37.5 million through the Self-help Homeownership Opportunity Program.
	
	This indicator is no longer reported in the APP.

	A1.16:
	Through the HOPE VI Community and Supportive Services program, 117 public housing residents will become homeowners.
	
	This indicator is no longer reported in the APP.

	A1.17:
	The HOPE VI program will create 800 new homeownership units.
	A.1:
	HUD’s major programs will promote homeownership opportunities for individuals and families.


	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	A2.1:
	The homeownership rate among targeted households.
	A.3:
	The homeownership rate among targeted households.

	A2.2:
	Add 5.5 million minority homeowners between 2002 and 2010.
	A.4:
	Add 5.5 million minority homeowners between 2002 and 2010.

	A2.3:
	The gap in homeownership rates of minority and non-minority households.
	A.4:
	Add 5.5 million minority homeowners between 2002 and 2010.

	A2.4:
	The mortgage disapproval rate of minority applicants.
	A.4:
	Add 5.5 million minority homeowners between 2002 and 2010.

	A2.5:
	The share of first time minority homebuyers among FHA first time home purchase endorsements is 33 percent.
	A.7:
	The share of first time minority homebuyers among FHA first time home purchase endorsements is 33 percent.

	A2.6:
	HUD will continue to monitor and enforce Fannie Mae’s and Freddie Mac’s performance in meeting or surpassing HUD-defined targets for mortgages financing special affordable housing.
	A.13:
	HUD will continue to monitor and enforce Fannie Mae’s and Freddie Mac’s performance in meeting or surpassing HUD-defined targets for mortgages financing special affordable housing.

	A2.7:
	Minority clients are at least 50 percent of total clients receiving housing counseling in FY 2008.
	A.9:
	Minority clients are at least 50 percent of total clients receiving housing counseling in FY 2008.

	A2.8:
	Section 184A mortgage financing of $19.2 million is guaranteed for Native Hawaiian homeowners during FY 2008.
	A.1:
	HUD’s major programs will promote homeownership opportunities for individuals and families.

	A2.9:
	Section 184 mortgage financing of $247.5 million is guaranteed for Native Americans homeowners during FY 2008.
	A.1:
	HUD’s major programs will promote homeownership opportunities for individuals and families.

	
	

	A3.1:
	Respond to 3,000 inquiries and complaints from consumers and industry regarding the Real Estate Settlement Procedures Act and the homebuying and mortgage loan process.
	A.14:
	Respond to 3,000 inquiries and complaints from consumers and industry regarding the Real Estate Settlement Procedures Act and the homebuying and mortgage loan process.

	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	A4.1:
	FHA ensures that the percentage of at risk loans that substantively comply with FHA program requirements is at least 85 percent.
	A.15:
	FHA ensures that the percentage of at risk loans that substantively comply with FHA program requirements is at least 85 percent.

	
	
	
	

	A5.1:
	Increase the cumulative public and assisted housing homeownership closings under the homeownership option of the Housing Choice Voucher, Family Self Sufficiency, and Moving to Work programs to 9,200 by the end of FY 2008.
	A.1:
	HUD’s major programs will promote homeownership opportunities for individuals and families.

	A5.2:
	HUD works to expand public housing agencies’ use of the Section 32 homeownership program, resulting in the submission of 12 proposals in FY 2008.
	
	This indicator is no longer reported in the APP.

	
	

	A6.1:
	Loss mitigation claims are 55 percent of the total claims on FHA-insured single family mortgages.
	A.16:
	Loss mitigation claims are 55 percent of the total claims on FHA-insured single family mortgages.

	A6.2:
	More than 80 percent of total mortgagors that complete counseling for resolving or preventing mortgage delinquency will successfully avoid foreclosure.
	A.10:
	More than 80 percent of total mortgagors that complete counseling for resolving or preventing mortgage delinquency will successfully avoid foreclosure.

	
	
	
	

	Strategic Goal B:  Promote decent affordable housing

	B1.1:
	The number of households with worst case housing needs among families with children, the elderly, and non-elderly persons with disabilities.
	B.2:
	The number of households with worst case housing needs among families with children, the elderly, and non-elderly persons with disabilities.

	B1.2:
	The net number of years of affordability remaining for all HOME Investment Partnerships program-assisted units is maximized.
	
	This indicator is no longer reported in the APP.

	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	B1.3:
	The number of rental households and rental housing units assisted with CDBG, HOME Investment Partnerships, Housing Opportunities for Persons With AIDS, and Indian Housing Block Grants.
	B.1:
	Rental households and rental units will be assisted through major HUD programs.

	B1.4:
	FHA endorses at least 1000 multifamily mortgages.
	B.4:
	FHA endorses at least 750 multifamily mortgages.

	B1.5:
	Ginnie Mae securitizes at least 95 percent of eligible FHA multifamily mortgages.
	B.15:
	Ginnie Mae securitizes at least 95 percent of eligible FHA multifamily mortgages.

	B1.6:
	HUD will complete 80 percent of the initial FY 2008 Mark-to-Market pipeline during the fiscal year, reducing rents and restructuring mortgages where appropriate.
	B.5:
	HUD will complete 80 percent of the initial FY 2008 Mark-to-Market pipeline during the fiscal year, reducing rents and restructuring mortgages where appropriate.

	B1.7:
	HUD will continue to monitor and enforce Fannie Mae’s and Freddie Mac’s performance in meeting or surpassing HUD-defined targets for special or affordable multifamily mortgage purchases.
	B.7:
	HUD will continue to monitor and enforce Fannie Mae’s and Freddie Mac’s performance in meeting or surpassing HUD-defined targets for special or affordable multifamily mortgage purchases.

	B1.8:
	At least 70 percent of clients receiving rental or homeless counseling either find suitable housing or receive social service assistance to improve their housing situation.
	B.6:
	At least 70 percent of clients receiving rental or homeless counseling either find suitable housing or receive social service assistance to improve their housing situation.

	B1.9:
	Implement Phase II of HUD’s plan for increasing the energy performance and reducing utility costs in HUD-supported housing.
	B.3:
	Implement Phase II of HUD’s plan for increasing the energy performance and reducing utility costs in HUD-supported housing.

	B1.10:
	Improve the utilization rate of Housing Choice Voucher funding to 97 percent by Calendar Year 2011.
	B.16:
	Improve the utilization rate of Housing Choice Voucher funding to 97 percent by Calendar Year 2011.

	
	


	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	B2.1:
	Reduce the average number of observed exigent deficiencies per property for substandard multifamily housing properties by five percent.
	B.8:
	Reduce the average number of observed exigent deficiencies per property for substandard multifamily housing properties by five percent.

	B2.2:
	The share of public housing units that meet HUD established physical inspection standards will be 85 percent.
	B.17:
	The share of public housing units that meet HUD established physical inspection standards will be 85 percent.

	B2.3:
	The share of assisted and insured privately owned multifamily properties that meet HUD-established physical standards are maintained at no less than 95 percent.
	B.9:
	The share of assisted and insured privately owned multifamily properties that meet HUD-established physical standards are maintained at no less than 95 percent.

	B2.4:
	Key measures under the Public Housing Assessment System including (a) the unit-weighted average score, (b) observed exigent deficiencies per property among PHAs that are designated as troubled and have five or more deficiencies per property for public housing, and (c) the share of units that have functioning smoke detectors.
	B.18:
	Key measures under the Public Housing Assessment System including (a) the unit-weighted average score, (b) observed exigent deficiencies per property among PHAs that are designated as troubled and have five or more deficiencies per property for public housing, and (c) the share of units that have functioning smoke detectors.

	B2.5:
	For households living in assisted and insured privately-owned multifamily properties, the share of properties that meet HUD’s financial management compliance is maintained at no less than 98 percent.
	B.10:
	For households living in assisted and insured privately-owned multifamily properties, the share of properties that meet HUD’s financial management compliance is maintained at no less than 98 percent.

	B2.6:
	The percent of public housing units under management of troubled housing agencies.
	B.19:
	The percent of public housing units under management of troubled housing agencies.

	B2.7:
	The proportion of the Housing Choice Voucher Program funding administered by troubled housing agencies.
	B.20:
	The proportion of the Housing Choice Voucher Program funding administered by troubled housing agencies.


	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	B2.8:
	The HOPE VI Revitalization program for public housing relocates 300 households, demolishes 980 units, completes 4,979 new and rehabilitated units, and occupies 4,562 units.
	B.21:
	The HOPE VI Revitalization program for public housing demolishes 4,000 units, and completes 9,000 new and rehabilitated units.

	B2.9:
	Ensure that unit production of HOPE VI projects is completed on average within 7.6 years from the grant agreement execution, and unit production for 89 grants awarded from FY 1993 through FY 2004.
	B.22:
	Ensure that unit production is completed for 89 HOPE VI grants awarded from FY 1993 through FY 2004.

	B2.10:
	The HOPE VI program will leverage $650 million of other financing.
	B.23:
	The Department will approve and facilitate $700 million of activity using alternative financing methods (e.g., the HOPE VI program, bonds through the Capital Fund Financing Program, energy performance contracts, etc.).

	B2.11:
	Approve $50 million of leveraged funds through the Capital Fund Financing Program.
	B.23:
	The Department will approve and facilitate $700 million of activity using alternative financing methods (e.g., the HOPE VI program, bonds through the Capital Fund Financing Program, energy performance contracts, etc.).

	B2.12:
	Ensure 10 percent of PHAs have realistic emergency preparedness plans in place.
	
	This indicator is no longer reported in the APP.

	
	
	
	

	B3.1:
	Increase the availability of affordable housing for the elderly and persons with disabilities by bringing 4,000 Section 202 units (100 projects) and 1,100 Section 811 units (100 projects) to initial closing.
	B.11:
	Increase the availability of affordable housing for the elderly and persons with disabilities by bringing 4,000 Section 202 units (100 projects) and 1,100 Section 811 units (100 projects) to initial closing.


	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	B3.2:
	The number of elderly households living in private assisted housing developments served by a service coordinator is maintained at the FY 2007 level.
	B.12:
	The number of elderly households living in private assisted housing developments served by a service coordinator is maintained at the FY 2007 level.

	B3.3:
	For both Section 202 and Section 811, at least 70 percent of projects that are initially closed in FY 2008 will have completed the process within 24 months; and, of these, 25 percent will have completed the process within 18 months.
	B.13:
	For both Section 202 and Section 811, at least 70 percent of projects that are initially closed in FY 2008 will have completed the process within 24 months; and, of these, 25 percent will have completed the process within 18 months.

	B3.4:
	The number of Section 202 units serving the elderly and Section 811 units serving persons with disabilities is maintained at 98 percent of those at the FY 2007 level, excluding new units added to the inventory.
	B.14:
	The number of Section 202 units serving the elderly and Section 811 units serving persons with disabilities is maintained at 98 percent of those at the FY 2007 level, excluding new units added to the inventory.

	
	
	
	

	B4.1:
	By FY 2008, increase the proportion of those who transition from HUD’s public housing and Housing Choice Voucher programs by 20 percent and decrease the proportion of active participants who have been in HUD’s housing assistance programs for 10 years or more by 10 percent.
	
	This indicator is no longer reported in the APP.

	B4.2:
	The number of residents counseled through the Resident Opportunity and Self Sufficiency program in homeownership readiness will increase by 209, and the number of counseled residents who purchase homes will increase by 19 during FY 2008.
	
	This indicator is no longer reported in the APP.

	
	
	
	

	B5.1:
	Implement changes based on completed analysis of the Section Eight Management Assessment Program and development of a more accurate and efficient tool. 
	B.24:
	Implement changes based on completed analysis of the Section Eight Management Assessment Program and development of a more accurate and efficient tool.

	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	B5.2:
	Asset-based accounting will be implemented in 99 percent of PHAs by FY 2008.
	B.25:
	Asset-based accounting will be implemented in 99 percent of PHAs by FY 2008.

	B5.3:
	Asset management will be implemented in 5 percent of PHAs will 250 or more units by FY 2008.
	B.26:
	Asset management will be implemented in 5 percent of PHAs will 250 or more units by FY 2008.

	
	
	
	

	Strategic Goal C:  Strengthen communities

	C1.1:
	Assist disaster recovery in the Gulf Coast Region. 
	C.1:
	Assist disaster recovery in the Gulf Coast Region.

	C1.2:
	CDBG disaster recovery funds will be used to make homeowner compensation payments to 130,000 households in Louisiana and Mississippi by September 2008.
	C.2:
	CDBG disaster recovery funds will be used to make homeowner compensation payments to 130,000 households in Louisiana and Mississippi by September 2008.

	C1.3:
	Facilitate restoration and enhancement of infrastructure throughout the Gulf Coast.
	C.3:
	Facilitate restoration and enhancement of infrastructure throughout the Gulf Coast.

	
	
	
	

	C2.1:
	A total of 52,409 jobs will be created or retained through CDBG.
	C.4:
	A total of 46,593 jobs will be created or retained through CPD programs.

	C2.2:
	Increase economic opportunity through the use of CDBG funds in communities that have unemployment rates above the national unemployment rate.
	C.5:
	Increase economic opportunity through the use of CDBG funds in communities that have unemployment rates above the national unemployment rate.


	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	C2.3:
	The share of CDBG entitlement funds that benefit low- and moderate-income persons remain at or exceeds 92 percent.
	C.6:
	Grantees expend at least 90 percent of state and entitlement CDBG funds on activities that benefit low- and moderate-income persons.

	C2.4:
	The share of state CDBG funds that benefit low- and moderate-income persons remain at or exceeds 96 percent.
	C.6:
	Grantees expend at least 90 percent of state and entitlement CDBG funds on activities that benefit low- and moderate-income persons.

	C2.5:
	Propose legislation to reform the CDBG formula and authorize bonus funds, then implement the reforms when passed.
	C.7:
	Propose legislation to reform the CDBG formula and authorize bonus funds, then implement the reforms when passed.

	C2.6:
	Renewal Communities and Urban Empowerment Zones expand economic opportunity in communities characterized by pervasive poverty, unemployment, and general distressed.
	C.8:
	Sole proprietors will claim $167 million in Renewal Communities and Empowerment Zone wage credits.

	C2.7:
	Conduct monitoring and compliance reviews or provide technical assistance under Section 3 to 20 housing authorities and other recipients of HUD financial assistance.
	
	This indicator is no longer reported in the APP.

	C2.8:
	HUD will monitor recipients’ efforts to create training, employment, and contracting opportunities at Section 3 businesses by increasing the proportion of recipient agencies submitting HUD Form 60002 by 10 percentage points.
	
	This indicator is no longer reported in the APP.

	
	
	
	

	C3.1:
	At least 35 percent of single family mortgages endorsed for insurance by FHA are in underserved communities.
	C.14:
	At least 35 percent of single family mortgages endorsed for insurance by FHA are in underserved communities.

	C3.2:
	The share of multifamily properties insured by FHA in underserved areas is maintained at 33 percent of initial endorsements.
	C.15:
	The share of multifamily properties insured by FHA in underserved areas is maintained at 33 percent of initial endorsements.

	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	C3.3:
	HUD will continue to monitor and enforce Fannie Mae’s and Freddie Mac’s performance in meeting or surpassing HUD-defined geographic targets for mortgage purchases in underserved areas.
	C.16:
	HUD will continue to monitor and enforce Fannie Mae’s and Freddie Mac’s performance in meeting or surpassing HUD-defined geographic targets for mortgage purchases in underserved areas.

	C3.4:
	Median loan amounts as reported in HOME Mortgage Disclosure Act data will increase in 10 percent of the CDBG Neighborhood Revitalization Strategy Areas that have concentrated community development investments.
	
	This indicator is no longer reported in the APP.

	C3.5:
	Eliminate the blighting influence of 5,000 vacant, boarded up, or abandoned properties by the end of FY 2008.
	C.9:
	Eliminate the blighting influence of 5,000 vacant, boarded up, or abandoned properties by the end of FY 2008.

	C3.6:
	FHA mortgage insurance enables at least seven hospitals to obtain affordable financing for construction or modernization projects.
	C.17:
	FHA mortgage insurance enables at least seven hospitals to obtain affordable financing for construction or modernization projects.

	
	
	
	

	C4.1:
	At least 415 Continuum of Care communities will have a functional Homeless Management Information System by FY 2008.
	
	This indicator is no longer reported in the APP.

	C4.2:
	The percentage of formerly homeless individuals who remain housed in HUD permanent housing projects for at least 6 months will be at least 71.5 percent.
	C.10:
	The percentage of formerly homeless individuals who remain housed in HUD permanent housing projects for at least 6 months will be at least 71.5 percent.

	C4.3:
	The percentage of homeless persons who have moved from HUD transitional housing into permanent housing will be at least 63.5 percent.
	C.11:
	The percentage of homeless persons who have moved from HUD transitional housing into permanent housing will be at least 63.5 percent.

	C4.4:
	The employment rate of persons exiting HUD homeless assistance projects will be 19 percent.
	C.12:
	The employment rate of persons exiting HUD homeless assistance projects will be 19 percent.


	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	C4.5:
	Create 4,000 new permanent housing beds for chronically homeless persons.
	
	This indicator is no longer reported in the APP.

	C4.6:
	The percentage of Housing Opportunities for Persons With AIDS program clients who maintain housing stability, avoid homelessness, and access care will reach 80 percent by 2008.
	C.13:
	The percentage of Housing Opportunities for Persons With AIDS program clients who maintain housing stability, avoid homelessness, and access care will reach 80 percent by 2008.

	C4.7:
	Overcrowded households in Indian Country shall be reduced by one percent.
	C.22:
	Overcrowded households in Indian Country shall be reduced by three percent.

	
	
	
	

	C5.1:
	The share of units that have functioning smoke detectors and are in buildings with functioning smoke detectors will be 92.8 percent or greater for multifamily housing.
	C.18:
	The share of units that have functioning smoke detectors and are in buildings with functioning smoke detectors will be 92.8 percent or greater for multifamily housing.

	C5.2:
	The number of children under the age of six who have elevated blood lead levels will be less than 220,000 in 2008.
	C.20:
	The number of children under the age of 6 who have elevated blood lead levels will be less than 220,000 in 2008.

	C5.3:
	As part of a 10-year effort to eradicate lead hazards, the Lead Hazard Control Grant programs will make 11,500 units lead safe in FY 2008.
	C.21:
	As part of a 10-year effort to eradicate lead hazards, the Lead Hazard Control Grant programs will make 11,500 units lead safe in FY 2008.


	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	C5.4:
	At least 787 housing units will have a reduction in allergen levels in FY 2008 through interventions using healthy homes principles.
	
	This indicator is no longer reported in the APP.

	C5.5:
	As part of a 10-year effort to eradicate lead hazards, 9,600 units will be made lead safe in FY 2008 pursuant to enforcement of the Department’s lead safety regulations.
	
	This indicator is no longer reported in the APP.

	C5.6:
	By September 30, 2008, HUD will establish fully operational dispute resolution and installation programs in HUD-administered states.
	C.19:
	By September 30, 2008, HUD will establish fully operational dispute resolution and installation programs in HUD-administered states.

	
	
	
	

	Strategic Goal D:  Ensure equal opportunity in housing

	D1.1:
	HUD will close 65 percent of fair housing complaints in 100 days, excluding recommended cause, pattern and practice, and systemic complaints. 
	D.1:
	Increase the impact of Fair Housing Act enforcement by increasing the efficiency of fair housing complaints.

	D1.2:
	Fair Housing Assistance Program agencies will close 53 percent of fair housing complaints referred by HUD in 100 days, excluding recommended cause and systemic complaints.
	D.1:
	Increase the impact of Fair Housing Act enforcement by increasing the efficiency of fair housing complaints.

	D1.3:
	In order to increase the nation’s capacity to provide coordinated enforcement of fair housing laws, certify two new substantially equivalent agencies under the Fair Housing Act.
	
	This indicator is no longer reported in the APP.

	D1.4:
	By the end of FY 2008, at least 350 fair housing professionals will receive training (training “weeks 1-4”) at the National Fair Housing Training Academy, and a cumulative number of 300 fair housing professionals will receive certificates of completion to ensure effective, efficient, and consistent complaint investigations.
	
	This indicator is no longer reported in the APP.

	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	D2.1:
	Recipients of Fair Housing Initiative Program education and outreach grants will hold at least 300 public events, to include outreach to faith-based and grassroots organizations, reaching at least 180,000 people.
	D.2:
	Recipients of Fair Housing Initiative Program education and outreach grants will hold at least 300 public events, to include outreach to faith-based and grassroots organizations, reaching at least 180,000 people.

	
	
	
	

	D3.1:
	HUD will conduct 80 Section 504 disability compliance reviews or formal Voluntary Compliance Agreement monitoring reviews of HUD recipients and take appropriate corrective action.
	
	This indicator is no longer reported in the APP.

	D3.2:
	Increase the number of HUD-assisted units made accessible as a result of Voluntary Compliance Agreements.
	D.3:
	Increase the number of HUD-assisted units made accessible as a result of Voluntary Compliance Agreements.

	
	
	
	

	D4.1:
	HUD program offices will conduct limited civil rights monitoring reviews of HUD-funded entities and make referrals to the Office of Fair Housing and Equal Opportunity for review and appropriate action.
	
	This indicator is no longer reported in the APP.

	D4.2:
	Conduct 57 compliance reviews or formal monitoring reviews of Voluntary Compliance Agreements, either exclusively or concurrently under Title VI and Section 109, and take appropriate corrective action.
	
	This indicator is no longer reported in the APP.

	
	
	
	

	Strategic Goal E:  Embrace high standards of ethics, management, and accountability

	E1.1:
	HUD will reduce mission critical skill gaps by reducing targeted competency gaps by 50 percent in its four core business program offices:  Public and Indian Housing; Housing; Community Planning and Development; and Fair Housing and Equal Opportunity. 
	E.1:
	HUD will reduce mission critical skill gaps by reducing targeted competency gaps by 50 percent in its four core business program offices:  Public and Indian Housing; Housing; Community Planning and Development; and Fair Housing and Equal Opportunity.

	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	E1.2:
	HUD will reduce mission critical skill gaps by 25 percent in the identified leadership and management competency of the Management Competency plan.
	E.9:
	HUD will reduce mission critical skill gaps by 25 percent in the identified leadership and management competency of the Management Competency plan.

	E1.3:
	Eighty percent of HUD fellows and interns are retained and targeted for mission critical positions in HUD offices.
	E.10:
	Eighty percent of HUD fellows and interns are retained and targeted for mission critical positions in HUD offices.

	E1.4:
	HUD employees continue to become increasingly satisfied with the Department’s performance and work environment.
	E.4:
	HUD employees continue to become increasingly satisfied with the Department’s performance and work environment.

	E1.5:
	Resource Estimation and Allocation Process, the Total Estimation and Allocation Mechanism, and the Corrective Action Plan System will complete five milestones in support of strategic human capital management.
	
	This indicator is no longer reported in the APP.

	
	
	
	

	E2.1:
	Sustain progress in eliminating non-complaint financial management systems.
	
	This indicator is no longer reported in the APP.

	E2.2:
	Ensure timely management decisions and final actions on audit recommendations by the HUD Office of Inspector General.
	
	This indicator is no longer reported in the APP.

	E2.3:
	HUD financial statements receive and unqualified audit opinion.
	E.11:
	HUD financial statements receive and unqualified audit opinion.

	E2.4:
	HUD will conduct training and exercise the Continuity of Operations Program.
	E.12:
	HUD will conduct training and exercise the Continuity of Operations Program.

	E2.5:
	The Accelerated Claim and Asset Disposition demonstration program (Section 601) will exceed the rate of net recovery received through the conveyance program on the sale of Single Family assets.
	E.6:
	The Accelerated Claim and Asset Disposition demonstration program (Section 601) will exceed the rate of net recovery received through the conveyance program on the sale of Single Family assets.

	FY 2008 Annual Performance Plan
	Revised FY 2008 APP

	E2.6:
	Use the structure established by Vision 2010 and the Department’s enterprise architecture transition strategy to modernize HUD’s business and information management environment, maintain well-managed information technology investments, and promote collaboration between business mission areas.
	E.13:
	Use the structure established by Vision 2010 and the Department’s enterprise architecture transition strategy to modernize HUD’s business and information management environment, maintain well-managed information technology investments, and promote collaboration between business mission areas.

	E2.7:
	HUD will meet specified information technology-related security requirements.
	E.14:
	HUD will meet specified information technology-related security requirements.

	E2.8:
	The share of completed CDBG activities for which grantees satisfactorily report accomplishments is maintained at 94 percent.
	
	This indicator is no longer reported in the APP.

	E2.9:
	The share of HOME-assisted rental units for which occupancy information is reported shall be at least 90 percent.
	
	This indicator is no longer reported in the APP.

	E2.10:
	A minimum of 20 percent of active CPD program grantees will be monitored for compliance with statutory and regulatory requirements.
	E.5:
	Financial management and targeting of CPD program resources to meet the needs of underserved populations are maximized through the monitoring of 20 percent of grantees for compliance with program requirements.

	E2.11:
	The Office of the Chief Information Officer will perform Data Management Maturity assessments of four major HUD information systems and report on their level of maturity.
	E.15:
	The Office of the Chief Information Officer will perform Data Management Maturity assessments of four major HUD information systems and report on their level of maturity.

	E2.12:
	Respond to 2,000 inquiries, complaints and subdivision registrations related to the ILSFD Act.
	E.7:
	Respond to 2,000 inquiries, complaints and subdivision registrations related to the Interstate Land Sales Full Disclosure Act.

	E2.13:
	By the end of FY 2013, HUD will have an enterprise-wide financial management system that is compliant with all laws and regulations.
	E.2:
	By the end of FY 2013, HUD will have an enterprise-wide financial management system that is compliant with all laws and regulations.
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	E3.1:
	HUD partners become more satisfied with the Department’s performance, operations, and programs.
	E.16:
	HUD partners become more satisfied with the Department’s performance, operations, and programs.

	E3.2:
	At least 85 percent of key users (including researchers, state and local governments, and private industry) will be satisfied with the quality and usefulness of the Office of Policy Development and Research work products.
	E.17:
	Policy Development and Research work products will be high quality and useful to customers.

	E3.3:
	More than 6.2 million files related to housing and community development topics will be downloaded from the Office of Policy Development and Research’s website.
	E.17:
	Policy Development and Research work products will be high quality and useful to customers.

	E3.4:
	One hundred percent of HUD grantees in competitive programs will have moved to performance-based management and program evaluation through use of the eLogic model.
	
	This indicator is no longer reported in the APP.

	E3.5:
	Ensure appropriate use of funds among 100 percent of Fair Housing Initiatives Program and the Fair Housing Assistance Program grantees in compliance with cooperative grant agreements.
	
	This indicator is no longer reported in the APP.

	E3.6:
	The FHA Mutual Mortgage Insurance fund meets congressionally mandated capital reserve targets.
	E.8:
	The FHA Mutual Mortgage Insurance fund meets congressionally mandated capital reserve targets.

	
	
	
	

	E4.1:
	The rate of program errors and improper payments in HUD’s rental housing assistance programs will continue to be reduced.
	E.3:
	The rate of program errors and improper payments in HUD’s rental housing assistance programs will continue to be reduced.

	E4.2:
	PHAs will submit accurate tenant characteristics data on 97 percent of the households in accordance with established time frames and 95 percent of the required financial statements on a timely basis.
	
	This indicator is no longer reported in the APP.
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	E4.3:
	By taking aggressive civil or administrative enforcement actions, the Departmental Enforcement Center will assist the Office of Housing maintain the insured and/or assisted Multifamily housing properties in physically acceptable condition by closing 80 percent of the physical referral cases in the Departmental Enforcement Center as of October 1, 2007, by September 30, 2008.
	
	This indicator is no longer reported in the APP.

	
	
	
	

	Strategic Goal F:  Promote participation of faith-based and community organizations

	F1.1:
	The Center for Faith-Based and Community Initiatives will measure the participation of faith-based and community organizations, through new and past relationships with public-private partners and through the Department’s SuperNOFA process for FY 2008 compared to FY 2007.
	F.1:
	The Center for Faith-Based and Community Initiatives will measure the participation of faith-based and community organizations, through new and past relationships with public-private partners and through the Department’s SuperNOFA process.

	
	
	
	

	F2.1:
	Comprehensive outreach programs are conducted for faith-based and community organizations throughout the nation to increase partnerships and provide information on HUD programs and resources.
	F.2:
	Increase partnerships and provide information on HUD programs and resources though comprehensive outreach conducted for faith-based and community organizations throughout the nation by facilitating 30 grant writing training sessions and 7 “Unlocking Doors Initiatives” forums.

	
	
	
	

	F3.1:
	The Center for Faith-Based and Community Initiatives will work cooperatively with the HUD program offices to build and expand partnerships between faith-based and community organizations and our traditional local grantees.
	F.3:
	The Center for Faith-Based and Community Initiatives will work with HUD program offices to implement/evaluate pilot projects (i.e., HOPE VI, Doors of Hope, and the Housing Counseling Toolkit) to strengthen partnerships between faith-based and community organizations, HUD program offices, and traditional grantees.
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