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CHAPTER 2. MANAGEMENT OF THE MONI TORI NG FUNCTI ON
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ROLE OF STATE/ AREA OFFI CE. Each state/area office is responsible for
monitoring all HDG projects in its jurisdiction and for assigning
staff and other resources (e.g., travel budget) necessary to carry
out nonitoring activities.

(a) Staff Involved through Settlenent. Miltifam |y Housing
Production staff will coordinate desk nonitoring and on-site
moni toring fromaward of the grant through construction and
project settlenment. On-site nmonitoring, in particular, wll
be conducted by a team of specialists fromvarious
disciplines. The teamw ||l be headed by the HDG Program
Coordinator or a nultifamly representative and include the
i nput of other Housing Devel opnent Technicians. Fair Housi ng
and Equal Qpportunity (FH&EO), Conmunity Pl anning and
Devel opnent (Environnental and Rel ocation Specialists) and
Labor Relations staffs will also participate in and/or
moni tor aspects of the project as pertains to their
respective areas. Specific review activities for desk and
on-site nmonitoring prior to settlenment are described in
Chapters Three and Four of this Handbook, respectively.

(b) Staff Involved Post Settlement. Miultifanmily Housing Asset
Management staff will conduct nonitoring after settlenent
with assistance from other disciplines as appropriate.
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2- 3.

2-4.

ROLE OF HEADQUARTERS. Headquarters HDG staff will be avail able for
consultation on corrective actions, for interpretation of HDG
requirenents, and for data on the status of projects, e.g., records

letter of credit draws and status of G ant Agreenents.

POST MONI TORI NG ACTI ONS

(a) Docunentation. Docunent nmonitoring reviews fully with al

wor ki ng papers, nmonitoring reports, nmonitoring letters and ot her
correspondence related to each review.

(b) Monitoring letter. Upon conpletion of a nonitoring review,

either desk or on-site, prepare a letter to the grantee
contai ning the follow ng information:

(1) Project nane and number of each grant nonitored,;



(2)

(3)

(4)

(5)

Field office staff who nonitored and date(s) of the
review,

Scope of nmonitoring, including all areas nonitored, e.g.
proj ect |everaging ratio, devel opnent progress, occupancy,
rel ocation, etc;

Moni t ori ng concl usi ons (both positive and negative) for
each area nmonitored and for the project as a whol e,
supported by the facts considered in reaching the
concl usi ons;

Clearly identify any negative conclusions as either a
finding or as a concern based on the definitions in
Chapter 1, paragraph 1-2 of this Handbook. Al so, when
appropriate and feasible, include the anount of noney
i nvol ved.

If appropriate, an indication that findings were resolved
on-site or in the case of desk nonitoring, indicate that
the finding was resolved in-house as a result of conferring
with the grantee;
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(¢)

(6)

(7

Specify corrective action, if any, required for each
unresol ved finding or recomrended for each unresol ved
concern, and the due date for correcting such deficiency;
and,

If appropriate, an offer of technical assistance or an
i ndi cation that technical assistance has been provided.

Field Ofice Renedies. 1In the event of negative conclusions the
monitoring letter must specify renedies

(1)

(2)

Corrective Actions. |If a performance deficiency is
identified, require corrective action in accordance with 24
CFR 850-103. For those deficiencies which are concerns,
recomend action to renmedy the concern

Recommend corrective actions to first, correct the
deficiency; second, nitigate any adverse effects; and
third, prevent a recurrence of the sane or simlar
deficiency. As there nay be a nunber of acceptable
solutions to resolving a deficiency, allowthe grantee to
respond to each problemw th any reasonable solution of its
choi ce.

Sanctions. In the event the grantee persists in a



performance deficiency and fails to take the required
corrective actions, take appropriate actions as specified
in 24 CFR 850. 105, 850.107, and 850. 155.

(d) Staff Responsibility for the Monitoring Letter

(1) The Housi ng Devel opnent Grant Program Coordi nator or other
team | eader should prepare the nonitoring letter with input
and concurrence from each specialist participating in the
review. The team | eader nmay al so consult with specialists
who did not participate in the review but whose areas were
covered. For exanple, if conpliance with | abor standards
was monitored by the HDG Program Coordi nat or, Labor
Rel ati ons staff should be consulted.
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(2) Request Field Counsel concurrence in the follow ng

ci rcunst ances
(i) Wen corrective action is required,

(ii) \When potential litigation is indicated,

(iii) Wwen litigation has begun or when settlenent has been

proposed; and
(iv) \When sanctions are inposed.
2-5. FOLLOW UP ACTI ON.

(a) If the grantee fails to neet a target date for corrective
action, contact the grantee, by tel ephone, regarding the
required corrective action and docunent the tel ephone call.

(b) If the tel ephone conversation does not indicate that grantee is
maki ng a satisfactory effort to correct the deficiency, send a
letter within 15 days of the target date requesting the status
of the required action and warni ng the grantee of possible
sanctions set forth under 24 CFR 850. 105, 850.107 and/or
850. 155.

(c) When the grantee provides evidence that corrective action has
been i npl enented, determ ne within 15 days whet her the
performance deficiency has been corrected. |f the deficiency
has not been corrected, send a letter to the grantee which
specifies the needed additional action and due date.

2-6. CLCSING MONI TORI NG FI NDI NGS. When the grantee has taken

satisfactory corrective action, send the grantee a letter closing the



finding(s).

2-7. 1MPCSI TION OF SANCTIONS. | npose sanctions only after all other
appropriate steps to resolve the finding have fail ed.
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