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APPENDIX 26
FHA FORM RO. 3281
Auq. i082
U. 5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
FEDERAL HOUSING ADMINISTRATION
MODEL FORM OF .
MANAGEMENT AGREEMENT FOR CONDOMINIUMS
(Section 234)
Agr made this day of 19__ . between the

. for the

Condominium, hereinafter
called the “Association”, organized and established in accordacce with the Plan of Apartment Ownership ex-
ecuted and recorded in the Office of the Recorder of the County of

Stateof ., in Book of Deeds at
page , having its principai office at .
and , having its principal
office at"__ , hereinafter called
the ‘‘Agent''.

oo™ WITNESSETH:

" In consideration of the terms, conditions, and covenants hereinafter set forth, the parties hereto mutuaily
agree as follows:

FIRST. (a) The Association hereby appoints the Agent, and the Agent hereby accepts appointment,
on the terms and conditions hereinafter provided, as exciusive managing agent of the condominium known as
, located in the County of
State of , and consistingof _________ dwelling units.

(b) The Agent fully understands that the function of the Association is the operstion and
management of the Condominium; and the Agent agrees, potwithstanding the authority given to the Agent in this
Agreement, to confer fully and freely with the Directors of the Association in the performance of its duties as
herein set forth and to sttend membership or Director’s meetings st any time or times requested by the Assoc-
iation. It is further underaiood and agreed that the authority and duties conferred upon the Agent hereunder are
confined to the common areas and [acilities and the resiricted common areas and facilities as defined in the
Plan of Apartment Ownership. Such authority and duties do aot aod shall not include supervision or manage-
ment of family units except as directed by the Association.

SECOND. In order to facilitate efficient operation, the Association shall fumish the Agent with a com-
plete set of the plana and specifications of the Condominium as finally approved by the Federal Housing Admin-
istration, and with the aid of these documents and inspection made by competent personnel, the Agent will in-
form itself with respect to the layout, construction, location, character, plan and operation of the lighting, heat-
ing, plumbing, and ventilating systems, as well as elevators, if any, and other mechanical equipment in the
Condominium. Copies of gusrantees and warranties pertinent to the construction of the Condominium and in
force st the time of the execution of this Agreement shall be furnished to the Agent.

THIRD. The Agent shall hire in its own name all managerial personnel necessary for the efficient
discharge of the duties of the Agent hereunder. Compensation for the services of such employees shall be the
responsibility of the Agent. Those employees of the Agent who handle or are responsible for the handling of
the Association’s monies shall, without expense to the Association, be bonded by a fidelity hond acceptshle
both to the Agent and the Association.

FOURTH. Under the personal and direct supervision of one of its principal officers, the Agent shall
reader services and perform duties as follows:

(a) On the basis of an operating schedule, job standards, and wage rates previously approved
by the Association on the recommendation of the Agent, investigate, hire, pay, supervise, and discharge the
personnel necessary to be employed in order properly to meiotain and operate the Condominium. Such person-
nel shall in every instance be in the Association’s and not in the Agent’s employ. Compeasation for the ser-
vices of such employees (as eviaenced by certified payrolls) shall be considered an operating expense of tbe
Condominium.

* Name of association, cooperative or corporation of uait owners.
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(b) Immediately ascertain the general condition of the property, and if the accommodations
there afforded have yet to be occupied for the first time, establish linison with the general cantractor to facil-
itate the completion by him of such corrective wark, if any, as is yet to be done; also, cause an inventory to

be taken of all furniture, office quipment, mai tools and supplies, including » determination as to the
amount of fuel on hand.

(c) Coordinate the plans ol owners of family uaits in the condominiums, hereinafter referred
1o as *“‘Members’’ for moving their personal effecta into the Condominium or out of it, with a view towards sched-
uling such movements so that there shall be a minimum of inconvenience to other Members.

(d) Maintain businesslike relations with Members whose service requests shall be received,
considered and recorded in systematic fashion in order to show the action taken with respect 1o each. Complaints
of a serious nature shall, after thorough investigation, be reported to the Association with appropriate recom-

mendations. As part of a continuing program. secure full performance by the Membersof all items and mainten-
ance for which they are responsible.

{e) Collect all monthly assesaments due from Members, all rents due from users of garage
spaces and from users or lessees of other oon-dwelling facilities in the Condominium; also, all sums due from
concessionsires in q e of the suthorized operation of facilities in the Condominium maintained primar-
ily for the benefit of the Members. The Associastion hereby autharizes the Agent to request, demand. collect,
receive, and receipt for any and all cbarges or rents which may at any time be or become due to the Associa-
“tion and 1o take such action in the name of the Association by way of legal process or otherwise as may be re-

quired for the collection of deling monthly s. Asa dard practice, the Agent ahall furnish

she Association with an itemized list of all delinquent accounts immediately following the tenth day of each
~month.

(f) Cause the buildings, appur and grounds of the Cand. to be maintained

ding to standards ac ptable to the Association, including but not limited to interior and exterior clean-

ing, painting, and decorating, plumbing, steamfitting, carpentry, and such other normai maintenance and repair
work as may be necessary, subject to any limitatiogs imposed by the Association in addition to those contsined
berein. For any one item of repair or replacement the expense incurred shall not d the sum of

* unless specifically suthorized by the Association; excepting, however, that
emergency repairs, involving manifest danger to life or property, or immediately aeceasary for the preservation
and safety of the property, or for the safety of the Members, or required to avoid the suspension of any neces-
sury service to the Condominium, may be made by the Agent irrespective of the cost limitation imposed by this
paragraph. Notwithstanding this authority as to emergency repairs, it is understood and agreed that the Agent
will, if at all possible, confer immedintely with the Association regarding every such expenditure. The Agent
shall not incur liabilities (direct or cootingent) which will at say time exceed the aggregate of

— "% or any liability maturing more than one year from the crestion thereof, without first obtaining
the approval of the Association.

(g) Take such action as may be necessary to comply promptly with any and all orders or re-
Quirements affecting the premises placed thereon by any federal, state, county, or wunicipal authority having
jurisdiction thereover, and orders of the Board of Fire Underwriters or other similar bodies, aubject to the
same limitation contained in Paragraph (1) of thia Article in connection with the making of repairs and alters-
tions. The Agent, however, shall not take any action under this Paragraph (g) s0 long as the Association is
contesting, or has affirmed its intention to contest any such order or requirement. The Agent shall promptly,

and in o event later than 72 hours from the time of their receipt, notify the Association in writing of all such
orders and notices of requirementa.

(b) Subject to approval by the Association, make contracts for water, electricity, gus, fuel
oil, telephone, vermin extermination, and other necessary services, or such of them as the Association shall
deem advisable. Also, place orders for such equipment, tools, appliances, materials and supplies as are nec-
essary properly to maiatain the Condominium. All such contracts and orders shail be made in the name of the
Association and shall be subject to the limitations set forth in Paragraph (f) of this Article. When taking bids
or issuing purchase orders, the Agent shall act a1 all times under the direction of the Association, and shall be
under a duty to secure for and credit to the latter any di . issions. or reb obtainable as o re-
sult of such purchases.

From $100 to $500, depending upoo the size of the Condominium.

.

From $1,000 to $5,000, depending upon the size of the Condominium.

6/73 Page 2

HUD ¥eeh., D.C.



4580.1

APPENDLX 26

.3

(i) When authorized by the Associstion in writing, ceuse to be placed and kept ic force all
forms of insurance needed sdequately to protect the Association, its members, and mortgagees holding mortgages
covering amily units. as their respective interests appear (or as required by law), including but not limited to
workmen's compensation insurance, public liability insurance, boiler insurance, fire and extended coverage in-
surance, and burglary and theft insurance. All of the various types of insurance coverage required shall be
placed with such companies, in such s, and with such beneficial interests appeariag thereiz as shall be
accepuabie to the Association and to morigagees holding mortgages coveriog family units. The Agent shall
promptly investigate and make a full written report as to ail accidents or claims for damage relating to the man-
sgement, operation and mai e of the Condominium, including any damage or destruction 10 the Condomin-
ium, the estimated coat of repair, and shall cooperate and make any and all reports required by any insurance
company in connection therewith.

(j} From the funds collected and deposited in the specis! account bereinafter provided,
cause to be disbursed regularly and punctually (1) salaries and any other compenaation due and payable to the
employees of the Association, and the taxes payable under paragraph (k) of this Article, (2) fire and other prop-
erty insurance premiums and the smount specified in the Regulatory Agreement for allocation to the Reserve
Fund for Replacements and to the Genersl Operating Reserve, and (3) sums otherwise due snd payable by the
Association as operating expenses authorized to be incurred under the terms of this Agreement, including the
Agent's commission. After disbursement in the order herein specified, any balance remaining in the special
sccount may be disbursed or transferred from time to time, but only as specifically directed by the Association
in writing, but such balance must be within the limits of the fidelity bond which shall be in an amount equal to
the gross monthly collections.

. (k) Working in conj 100 with an ac prepare for execution and filing by the Assoc-
iation all forms, reports, snd returns required by law in ion with ployment insurance, workmen's
compenshlion insurance, disability benefits, Social Security, and other similar taxes sow in effect or hereafter
imposed, and slso requirements relating to the employment of personnel.

(1) Maintain & comprehensive system of office records, books, and accounts in & manner sat-
isfactory to the Association and to the coaseoting parties, which records shall be subject 10 examination by
their authorized agents st all ressonable hours. As a standard practice, the Agent sball render 1o the Assoc-
iation by not later than the 1eath of each ding moath a st of receipts and disbursements as of the
end of every month.

(m} Onorabout __ . and thereafter at least 60 days before the beginning of
each new fiscal year, prepare with the assistance of an accouatant, if need be, an operating budget setting
forth an itemized statement of the anticipated receipts and disbursements for the new fiscal year based upon the
then current schedule of monthly assessments, snd taking iato sccount the general condition of the Condomin-
ium. Each such budget, together with a statemeat from the Agent outlining a plan of operstion and justifying
the estimstes made in every important particular, shall be submitted 10 the Association in final draft at least
30 days prior to the commencement of the annual period for which it has been made, and following its adoption
by the Association, copies of it shall be made available, upon request, for submiasion to the consenting party.
The budget shall serve as a supporting document for the achedule of monthly assessments proposed for the new
fiscal year. It shall also constitute a major control under which the Agent shall operate, and there shail be no
substantial variances therefrom, except such as may be sanctioned by the Association. By this is meant that
no exp may be i d or i s made by the Agent in connection with the maintenance and operation
of the Condomirium in of the allocated to the various classifications of expense in the approved
budget without the prior consent of the Association, except that, if ecessary because of an emergency or lack
of sulficient time to obtain such prior consent, an overrup may be experienced, provided it is brought promptly
to the attention of the Association in writing.

() The Agent shall actively handle the renting of any garage spaces or other non-dwelling
accommodation, arranging for the execution of such leases or permits as may be required.*

(o) It shall be the duty of the Agent at all times during the term of this Agreement to oper-
ate and maintain the Condomiai ding to the bighest standards scbievable consistent with the overall
plag of the Association and the interests of the consenting party. The Agent shall see that all Members are
informed with respect to such rules, regulations asd notices as may be promulgated by the Association from
time to time. The Agest shall be expected to perform such other acts and decds as are reasonable, neceassry
and proper in the discharge of its duties under this Agreement.

* |f desired, a clause may be included whereby the Agent, upon the request of the owner of any family uait,
agrees (o serve as broker or agent in the sales or rentals of individual family units for a specif ied commis-
sion.
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FIFTH. Everytbing done by the Ageot under the provisions of Anicle FOURTH shall be done as Agent
of the Asaocistion, aad all obligati or exp incurred th der shall be for the accousnt, oo behaif, and
at the exp of the A, istion, except that the Association shall not be obligated to pay the overhead e1-
penses of the Agent’s office. Any payments to be made by the Agen; hereunder shel! be made out of such sums
s are available in the apecial account of the Association, or as may be provided by the Association. The
Agent shall not be obliged to make any advance to or for the account of the Associatios or to pay any sum, ex-
cept out of fuads held or provided aa aforesaid, nor shall the Agent be obliged to incur 8oy lisbility or obliga-

tion for the account of the Association without asayrance that the necesaary funds for the discharge thereof
will be provided.

whose deposita are insured by the Federal

SIXTH. The Agent shall establish and meintain, in & bank
Deposit Inaurance Corporation and in & to indi the dial nature thereof, a separate bank account
88 Agent of the Association for the deposit of the monies of the Association, with authority to draw thereon for
any payments to be made by the Agent to discharge anyliabilities or obligations incurred pursuant to this Agree-
oent, and for the payment of the Agent’s fee, all of which payments shall be subj

ect 10 the limitations in this
Agreement.

SEVENTH. The sole np ion which the Agent shall be eatitled to receive for all services per.
formed under this Aqreemenl shall be a fee computed and payable monthly ia an amount equivaleot to
( %) of gross collecti s, lusive of all harg

. (a) Unieas cancelled pursuant to section (b, (c), or (d) of this Anicle, this Agreement shal]
, . bein effect for » term of  _ from the date of execution, provided that in 8o event shail it be of
L suy force and effect until there is endorsed hereon the coasent of the consenting party.

e (b) This Ag may be termi
calendar month, but not without prior

d by mutual conseat of the parties as of the end of any
written notice 1o the consentiog party.

(c) In the event o petition in baskruptcy is filed by or against Ageat, or in the eveat that he
sball make an assi for the benefit of itors or take sdvantage of aay insolveacy act, either party hereto

may terminate this Agreement without otice to the other, but prompt advice of such action shall be given to the
consenting party.

(d) It ia expressly understood and agreed by and between the parties hereto that the Federal
Housing Administration shall have the right to terminate this Agreement st the end of any calendar moath, with
or without cause, on 30 days' written notice to the Associstion and the Ageat of its intention 8o to do. It is
further understood and agreed that oo liability shall sttach to the Federal Housing Administration in the event
of ination of this Agr p to this section.

(e) inon termination, the ing parties shall account to each other with respect to all
|atters outstanding as of the date of termination, and the Association shall fumnish the Ageot security, satis-
i di bli

factory to the Agent, g aay g ions or liabilities which the Agent may have incurred here-
under.

NINTH. As used in this Agreement:

(a) The term "‘consenting party’’ shall menn the Federal Housing Administration acting
through its Commissioner or his duly authorized representatives.

(b} The term “'assessments’” shall mean those montbly rates established by the Association

which the Members are bouad to PAY as their share of the common expenses under the Master Plan of Apartment
Ownerahip.

() The term “‘gross collections’’

sball mean all amounts actually collected by the Agent,
either as assesaments or as reats.

(d) The term “Assccistion’ as used berein shall mean an a
poration consisting of all of the owners of family units in the Condominium or
law for the purpose of admini iag the Condomini

~ TENTH. (s) This Agreement, which is made subject and avbordinate 1o all rights of the Federal
Housing Administration as insarer of mortgages on family units in the Cocdominium, sbail jowe to the benefit of
and constitute a binding obligation upon the costracting parties, their feapective successors and assigns; and
to the axteat that it confers nights, privileges, asd benefits upon the consenting party, the same shall be deemed
to inure to its besefit, but without liability, in the Same manner and with the same force and effect as though
the F sing Admini ion was ¢ & Y 10 this Agr

ssociation, cooperative or cor-
ganized and existing under state
blished by the Plan of Apertment Ownership.
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{b) This Agreement shall constitute the entire Agreement between the contracting parties, sad
no varience or modification thereof shall be valid and enforceable, except by supplemental agreement in writing,
executed and approved in the same a8 this Agr

d

’ (c) For the convenience of the parties, this Agr bas been in several
parts, which are in all respects similar and each of which shall be deemed to be complete in itself so that any
one may be introduced in evidence or used for any other purpose without the production of the other counter-
parts. Immediately following endor of the ing parties, parts will be furnished to the con-
senting parties 30 that each mey be advised of the rights, privileges, and benefits which this Agreement confers.

IN PITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above

written.
[ {Asaocistion)
‘ “ By
(Agens)
By

The Federal Housing Administration hereby consents to the foregoing Management Agreement and the Managing
Agent designated therein.

DATE:
{Federal Housing Commissioner)
By.
{Authorised Agent) .
16310%-F Aev. 182 NuD-%eeh., D. C. FHA FORM NO. X0} Nov. 0782
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