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Section 3. LINKAGES W TH OTHER FUNCTI ONAL AREAS
3-1CGeneral .

OW, by its nature, has the wi dest rangi ng and nost conpl ex |inkages to
ot her PHA functions and they usually run fromOW to the other
functions.

3-20WP Li nkages and their effects.

OWP |inkages and their effects on other PHA functional areas have a
direct inpact for the success and failure of a PHA's operation
Exampl es of these |inkages and their effects include:

A. The adequacy of staff skill |evels, which are dependant on sound
recruitnment and skills devel opnent, are directly linked to
performance in all other functional areas.

B. Effective organi zational coordination, comunication and structure
are required to ensure that organizational units do not work at
cross purposes. For example, assuring that the functions of
Facilities Management and Marketing and Leasi ng Managenent
coordinate is critical to tinmely vacant unit preparation

C. Resource all ocation nmust be consistent wi th agency objectives.
O her organizational units charged with acconplishing specific
goal s should play a key role in budget devel opnent and the budget
should follow fromthe setting of PHA objectives.

D. Productivity in all functional areas, particularly Facilities
Management, is affected by the quality of negotiated union
agreenent s.

E. Enpl oyee noral e as an outgrowt h of enployee relations affects
productivity in all functions.

F.Al'l functions are heavily dependent on information
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systens. Work order systens, the waiting list, rent collections,
productivity measures, budget administration etc, can be crippled

by poor data managenent.

G I nadequate planning can result in a PHA lurching fromcrisis to
crisis rather than noving deliberately towards its objectives.

H. Board intrusion into daily operations can undercut managenent, and
instill confusion anong staff.

| .Board failure to eval uate upper nanagenent underni nes
organi zational accountability and can result in overall failure of



the PHA to nmeet its m ssion.

J. Poor relations with | ocal government can result in inadequate
access to funding, poor nedia relations, and a confrontationa

at nosphere that distracts nmanagenent from conducting its affairs.

K. Efficient admnistration of the legal function is a key factor in
the rent collection process.
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