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PHA/ RMC/ AMVE: FYE: Dat e:
| NDI CATOR #1, VACANCY RATE AND UNI T TURNAROUND TI ME
This indicator examnes a PHA' S, actual vacancy rate, adjusted
vacancy rate and progress in reducing vacanci es during the |ast
three years; and neasures the annual average anount of tine it

takes a PHA to turnaround its vacant units.

Information from Certification FornilBS:

1. PHA has i npl enented an adequate systemto
track the duration of vacancies? | | Yes
| _| No
2. Total ACC Days: | _| Deprogrammed: __
Exenpti ons: Avai |l abl e Days:  __
| | Non-dwelling: __ Actual Vacant Days:
| | Enpl. Cccupied: Actual Vac. Rate: %
3. Actual Vacant Days: | | Law Regs Days:
| .| Mod Exenpt Days:__ | .| Gher Exenmpt Days:
Beyond PHA' s Control: Adj usted Vac Days:  __

| | Market Cond Days: Adj ust ed Vac Rate: %

4. Current Actual Vacancy Rate:
Vacancy Rate from 1st year of the 3 yr. period:
Reduction Over the Last Three Years:

5. PHA has i npl enented an adequate systemto

track the duration of unit turnaround

time, including down tinme, nake ready tine and

| ease up tine? | | Yes
| _| No

6. Total T/round Days:
Mod Exenpt Days:
O her Exenpt Days:

Avg Tur naround days:
Aver age Down Days:
Avg Make Ready Days:

# Units Leased: Avg Lease Up Days:  __
7. Adj ust ment s:

| _| Physical condition:
Poi nt s

| _| Neighborhood environpent:
Poi nt s

| _| Physical condition and nei ghborhood

environrent:

Poi nt s

Total:
Poi nt s

Sources: PHA worksheets; turnaround tine records; rent register;
fornms HUD- 51234, HUD 52728 and HUD- 52295; noderni zation | ogs,
budgets and i npl enentati on schedul es; census data.
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Conponent #1. Vacancy Rate. This conponent examines a PHA' s
act ual

vacancy rate, adjusted vacancy rate and progress in reducing
vacanci es

during the last three years

Verification Questions Yes No* NA

1. Describe the systemused to record vacancies. Attach a
sanpl e of records nmintai ned.

2. Does the PHA maintain records to support
the vacancy rate cl ai ned?

3. Is the rent register consistent with
vacanci es reported?

4. Did the PHA utilize all the eligible
exenptions for vacancies?

5. Does the noderni zation | og support
vacanci es cl ai med?

6. If PHA certified to vacancy reduction
do PHA records support this reduction?

7. Cal cul ati on of actual and adjusted vacancy rates:
a. Total days avail able for occupancy:
b. Total nunber actual/adjusted vacancy days:
C. Act ual / adj ust ed vacancy rate (divide 7b by
Ta): %
8. I f PHA used reduction over three years

as a criteria, was the base year
reconputed in accordance with current
met hod of cal cul ati ng vacancy rate?

9. Cal cul ati on of vacancy percentage reduction within the
previous 3 years:
a. 1st year, FY ____ vacancy percent: %
b. 3rd year, FY ___ vacancy percent: %
c. Per cent age of reduction: %
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Conponent #1, Conti nued:
Verification Questions, Continued Yes No* NA

10. Has the managenent function for conpo-
nent #1 been assunmed by an RMCJ AME?

11. Modification/exclusion requests?
* Al "No" answers shoul d be expl ai ned bel ow or attached.

Conponent #2, Unit Turnaround Tine. This conponent neasures the annua
average amount of tine it takes a PHA to turnaround its vacant units.

Verification Questions Yes No* NA

1. Describe the systemused to record unit turnaround tine.
Attach a sanpl e of records maintained.

2. Does the PHA nmaintain records to
support the unit turnaround tine
cl ai med?

3. Is the rent register consistent

wi th turnaround records maintai ned?

4, Does the nodernization | og support
vacanci es cl ai med?

5. Does the PHA nmaintain records to
support the turnaround tinme clai ned?
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Conponent #2, Conti nued:
Verification Questions, continued Yes No* NA
6. Cal cul ation of unit turnaround ti me:
a. Nunber of units re-occupied this
assessnent year:
b. Vacancy days for these units for
this assessnrent year:
C. Total vacancy days for these units
for prior year(s): ..
d. Total vacancy days for re-occupied units:
e. Nunber of eligible exenption days:
f. Adj ust ed turnaround days (subtract 6e
fromé6d):
g. Average turnaround tine in days (divide

6f by 6a):



7. Has t he managenent function for conpo-
nent #2 been assumed by an RMC/ AME?
8. Modi fi cation/ excl usi on requests?
* Al "No" answers shoul d be expl ai ned bel ow or attach.

Sunmmar y

Conponent #1, Vacancy Rate:
Initial Gade:
Conponent #2, Turnaround Ti ne:
Initial Gade:
Overal |l |Indicator:
Initial G ade:

Revi ewer :
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Confirnmed G ade:

Confirnmed G ade:

Confirmed G ade:



