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CHAPTER 6. | NDI CATOR #5, ANNUAL | NSPECTI ON OF

UNI TS AND SYSTEMS

6-1 GENERAL. The PHVAP programrequires all PHAs to annually
inspect units and all building systens to deternine short
term mai nt enance needs as well as |ong-term nodernization
needs. This also allows PHAs to exam ne the condition of
the housing stock and initiate all necessary corrective
action associated with identified deficiencies.

A
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Adequacy of a PHA's unit/systeminspection system The
adequacy of a PHA's unit/systeminspection system shal
be part of the on-site confirmatory reviewin terns of:

1. The quality of a PHA's unit/systeminspections;
and
2. The tracking system for both unit/system

i nspections and needed unit/systemrepair.

3. What is adequate for one PHA may not be adequate
for another PHA. Therefore, unit/system
i nspection systens necessarily differ anmong PHAS
especially PHAs of different size.

4. For exanple, a large PHA (1250+ units) or nedi um
size PHA (500-1249 units) may have an automated
systemthat identifies and tracks all facets of
the unit/systeminspection process, including the
quality of unit/systeminspections and the quality
of the unit/systemrepairs nade.

a. The automated system woul d i ncl ude
i nformati on regardi ng the scheduling and
results of a quality control sanpling of
unit/ systeminspections, performed by
supervi sory personnel, to determine the
quality of the unit/systeminspections
performed, i.e., were all itens on the PHA s
unit/ systeminspection form addressed, were
the docunented inspections actually
conducted, etc.

b. The automated system woul d al so i ncl ude
informati on regarding a quality contro
sanpling of all unit/systemrepairs
performed, i.e., were the unit/system
i nspection identified deficiencies actually
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corrected, the quality of the workmanship,
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etc.

5. In a second exanple, a small PHA (100-499 units)
and very small PHA (1-99 units) may have a nanua
unit/systeminspection systemthat includes a
formal unit/systeminspection |og and a fornal
unit/systemwork order log that identifies
i nspection generated work orders.

a. The system may consi st of individua
resident/systemfiles, where all information
regardi ng unit/systeminspections and
i nspection generated unit/systemwork orders
and repairs are contained; or

b. The system may consi st of an index card
tracking systemkept in a centrally |ocated
pl ace where all information regarding
unit/systeminspections and unit/system
i nspection generated work orders and repairs
are cont ai ned.

6. In order to verify the information in either the
aut omat ed or manual system the reviewer should
sel ect a sanpling of units/systenms where
i nspections were perforned and repairs were nade,
and reinspect the units/systens where the sanpling
of units/systens inspections were perforned and
repairs were made

a. The revi ewer should select half the sanpling
fromthe | ast week of the assessnent year and
hal f fromthe week prior to the confirmtory
review. This method will provide a
conpari son of the nunber of repairs required
subsequent to the inspections conpleted
during the assessnent year. The focus should
be only on those itens included in the
ori gi nal inspections.

b. If a PHA contracts out sone inspections and
does other inspections in-house, sanple both
types of inspections.

7. HUD does not nandate the type of systemto be used
to track unit/systeminspections and repairs, but
the on-site confirmatory revi ew shoul d establish
if a systemexists that records unit/system
i nspection and repair data, and allows for the
retrieval of PHVAP rel ated data.
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Standards for the inspection of units. Al dwelling
units occupied for any part of the assessnent year are
to be inspected using | ocal housing/occupancy codes



that are applicable for the PHA's jurisdiction. |In the
absence of |ocal housing/occupancy codes, or if the

| ocal housi ng/ occupancy codes are | ess stringent than
HQS, then HQS shall be the method utilized for
perform ng inspections. However, in nost cases, a
conbi nation of |ocal housing/occupancy codes and HQS
criteria will usually be used by PHAS

1. I denti fying which nethod of inspection that should
be utilized can only be acconplished by conparing
the | ocal housi ng/ occupancy code for the PHA s
jurisdiction to the HQ criteria found at 24 CFR S
982.401. Since each PHA nust determ ne whether to
i nspect to local code, or HQS, or a conbination of
both, the PHA should have perforned a conparative
anal ysis of local code and HQS to deternine which
is nore stringent.

2. PHAs nust go beyond | ocal code requirenents to at
| east match HQS where | ocal code is |ess
stringent. A PHA should have expanded upon | oca
housi ng/ occupancy code requirenents to include
omitted HQS items. For exanple, a local code may
not require a source of ventilation in the
bat hroom of a dwelling unit. |In this case, the
PHA woul d i ncl ude the HQS standard in the |oca
housi ng/ occupancy code inspection formto ensure
that an exhaust vent exists and is in proper
operating condition, or that a w ndow exists and
is in proper operating condition

3. If a PHA is dealing with nore than one |oca
housi ng/ occupancy code within its jurisdiction
the PHA may:

a. I ncorporate HQ@S itens into the |oca
housi ng/ occupancy i nspection forns for each
| ocality; or

b. Use the inspection formof the nost stringent
of the | ocal housing/occupancy codes within
its jurisdiction as long as all of the nobst
stringent individual requirements are
i ncl uded.

4. A review of the PHA information concerning the
conparative anal ysis between | ocal housing/
occupancy code and HQS shoul d be perfornmed to
determine that a PHA is inspecting
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in accordance with | ocal code or the nore
stringent HQS, if applicable.

C. Unit inspection form The on-site confirmatory review



process includes a review and eval uation of the
inspection formutilized by the PHA to determ ne that
the form supports and adequately addresses the criteria
in the | ocal housing/occupancy codes.

1. In cases where the PHA inspects using | oca
housi ng/ occupancy codes, the inspection form
should directly reflect the standards of the |oca
housi ng/ occupancy codes. This formcould be the
i nspection formutilized by |ocal code enforcenent
officials or may be a form devel oped by the PHA
that contains all criteria in the |oca
housi ng/ occupancy codes.

2. In the absence of |ocal housi ng/occupancy codes,
or if local housing/occupancy codes are |ess
stringent than HQS, the PHA is required to use HQS
as the inspection criteria. In this event, the
PHA shal |l use form HUD 52580A, as amended, to
record the inspection of units.

6-2 EXEMPTED UNITS. The PHVAP rule allows PHAs to exenpt from
the cal cul ati on of conponent 11, inspection of units, the
nunber and percentage of specific units, provided certain
conditions are met. Units that nmay be exenpted are as
fol | ows:

A Cccupi ed units. Where the PHA has made two docunent ed
attenpts to inspect an occupied unit and fail ed each
time to gain access, the unit may be exenpted if the
PHA can docunent that appropriate legal action (up to
and including eviction of the legal or illega
occupants) has been taken under the provisions of the
| ease to ensure that the unit can be subsequently
i nspect ed.

1. The on-site confirmatory review process requires a
careful review of the docunentation related to the
occupied unit(s) that a PHA coul d not inspect.
Thi s incl udes:

a. Docurent ation of the two attenpts by the PHA
to inspect the unit(s); and

b. Docurnent ati on that shows that appropriate
| egal action has been initiated by the PHA
as required by the
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| ease, to ensure that the unit(s) can be
subsequently inspected.

2. If either of these two conditions are not net, the
exenption of the subject unit(s) shall not be
al | oned.



B. Vacant units. Units vacant for the full inmedi ate past
PHA fiscal year may be exenpted for the follow ng
reasons, as defined at Sec. 901.5:

1. Vacant units undergoi ng noderni zation; and
2. Vacant units that are docunented to be
uni nhabi t abl e for reasons beyond the PHA's contro
due to:
a. Hi gh/ unsafe | evel s of hazardous/toxic
mat eri al s.
b. Sour ces.

(1) LBPRA reports; and
(2) EPA directives/reports.

c. By order of the local health departnent or a
directive of the EPA

d. Sour ces.

(1) Local health departnent citation or
order; and

(2) EPA directives/reports.
e. Nat ural di sasters
f. Sour ces.

(1) A declaration/proclanation of disaster
by the President/Governor; and

(2) PHA records relative to the units
actual |y damaged and the tine exenpted.

g. Units kept vacant because they becane
structural ly unsound.

h. Source. Inspection reports generated by the
PHA, COE, or local/State governnent.
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C. The information used to verify indicator #1, vacancy
rate and unit turnaround time, nmay be utilized to
assist in confirmng this indicator (refer to Chapter 2
of this Guidebook).
6-3 COVPONENT #1. ANNUAL | NSPECTION OF UNITS. Wile HUD does

not prescribe a specific format for the inspection of units,
PHAs are required to inspect all units that are occupi ed and
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not specifically exenpted under this indicator. Therefore,

the total nunber of exenpted units, i.e., for nodernization
or other reasons, nust be deducted fromthe total unit count
under the ACC

A

Tot al

Cal cul ation of total units to be inspected. The
Anywhere PHA has 250 units under the ACC. The PHA has
certified, and it has been confirmed, that for five
occupi ed units, the PHA has docunented that two
attenpts have been nade to inspect the units, and
appropriate legal action has been initiated under the
provisions of the |ease; and five vacant units have
been approved for nodernization

Cal cul ati on of Total Units to be Inspected

nunber of units under the ACC: 250

Qccupied units where two attenpts to inspect

and were nade and legal action initiated: -5

Vacant units approved for nodernization: - 5

Tot al

B

units to be inspected: 240

Cal cul ation for the inspection and repair of unit
deficiencies in accordance with | ocal housi ng/occupancy
codes or HQS compliance. The PHVAP sof tware nmakes al
calculations relating to this conponent. Even though
the calculation is automated, the reviewer should stil
have a thorough understandi ng of how t hese cal cul ati ons
are nade and of the exenptions that may be taken by the
PHA. Changes resulting froman on-site confirmatory
revi ew nust be nade by the local State/Area Ofice
after the conclusion of the on-site confirmatory review
by inserting revised data into the PHVAP nodule, in the
appropriate iteration, for automated cal cul ati on and
re-scoring. The calculation of this component is a
two-step process, as described bel ow

6-6
7460.5 G

1. I nspection of units. The percentage of units
i nspected is cal cul ated by dividing the nunmber of
units inspected by the total nunber of units to be
i nspected. The inspection of maintenance areas,
of fice space, comunity areas, etc., is included
in this calculation, as follows:

I nspection of Units

476 units inspected = 95.39% units inspected
499 units to be inspected

2. In this exanple, the PHA would score a grade of C
for this conponent since it inspected at |east 95



percent but |ess than 97 percent of its units if
| ocal housi ng/ occupancy code or HQS defi ciencies
wer e addressed as described in the second part of
this cal cul ation.

3. Correction of |ocal housing/occupancy code or HQS
deficiencies are calculated as foll ows:
Local Code/ HQS Unit Deficiencies Corrected
Total nunber of units inspected: 476
Total nunber of units where all deficiencies
were corrected during the inspection process: 258
Total number of units where work orders were
i ssued to correct identified deficiencies: + 201
Total nunber of units with identified defi-
ciencies that were included in this year's
noder ni zati on program + 15
Total nunber of units with identified deficien-

cies that were included in next year's noder-

ni zation programif there were | ess than

three nonths renmi ning before the end of the

PHA FY when the inspection was perforned: + 2

Tot al

nunber of units where all deficiencies

were corrected or scheduled to be corrected
in this year's or next year's nodernization
progranms if there are | ess than three nonths
remai ni ng before the end of the PHA FY when
the inspections were perforned: 476

7460.5 G

Al
uni t

6-7

In this exanmple, the PHA woul d achi eve a grade of
C for this conponent since it inspected at |east
95 percent but |ess than 97 percent of its units
and all |ocal housing/occupancy code/ HQS
deficiencies were addressed.

occupied units are required to be inspected. Each

i nspection record should provide, at a mini num

the information |isted bel ow

1

Requi red inspection of each unit was perforned and
deficiencies identified.

Requi red nmai ntenance on units was perforned in
accordance with | ocal housi ng/ occupancy codes or
HQS, whi chever is nore stringent.

Sources. Local housing/occupancy or HQS unit
i nspection forns.
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4, If repairs were needed, the deficiency(s) was
repaired during the inspection.

5. Sources. Unit inspection forms. A PHA should
al ways indicate on the unit inspection formif and
when repairs were made during the conduct of the
unit inspection for the purpose of inventory
control

6. if a work order was issued for the repair of
identified deficiency(s).

7. Sour ces.

a. Work order |ogs, including energency and
non- enmer gency work orders; and

b. Actual unit work orders. A sanmpling
reinspection of unit work orders issued by
the PHA shoul d be conducted by the reviewer.

8. If the correction of unit deficiencies were
referred to the current year's nodernization plan,
unl ess there were | ess than three nonths renaining
in the PHA's FY when the work order was generated,
in which case the unit deficiency would be
included in next year's nodernization plan.

9. Sour ces.
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a. Current year's, and if applicable, next
year's noderni zation plan;
b. Budget revisions for the current year's, and
if applicable, next year's nodernization

pl an;

6-4 COVPONENT #2. ANNUAL | NSPECTI ON OF SYSTEMS. The purpose of
this conmponent is to ensure that, in addition to the annua
i nspection of individual dwelling units, PHAs are al so
annual l y inspecting and maintaining the major systens that
are essential to decent, safe and sanitary housing. This
conponent exam nes the inspection of buildings and sites
according to the PHA' s mai ntenance pl an, including
performng the required mai ntenance on structures and
systens in accordance wi th manufacturer's specifications and
established | ocal / PHA standards, or issuing work orders for
mai nt enance/repairs, or including identified deficiencies in
this year's noderni zation program or in the next year's
noderni zation programif there are less than three nonths
remai ni ng before the end of the PHA FY when the inspection
was perfornmed.
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Systens that are a part of (i.e., self-contained
within) individual dwelling units that are exenpted, or
systens that are a part of a building where all of the
dwel ling units in the building are exenpted, are
exempted fromthe cal cul ation of this conponent.
Systens that serve any occupied unit(s) are not
exenpted fromthe calculation of this conponent. In
order to verify the PHA's PHVAP certification, the
reviewer will need to know the total number of

buil dings and sites in the PHA's property portfolio,
and the n-unber of systens that are subject to a system
i nspection under this conponent. This information is
provided to the reviewer by a PHA

The procedures for the annual inspections of ngjor
systens will be defined by each PHA in its nai ntenance
pl an. HUD has defined a maintenance plan as a
comprehensive witten annual plan of a PHA s

mai nt enance operation that contains the fiscal year's
estimated work schedul e and which is supported by a
staffing plan, contract schedule, materials and
procurenent plan, training, and approved budget. The
pl an shoul d establish a strategy for neeting the goals
and tine frames of the facilities managenent pl anni ng
and execution, capital inprovenents, utilities, and
energy conservation activities.

6-9
1. HUD does not prescribe a specific format for a
mai nt enance plan or for annually inspecting major
syst ens.
2. Sources. The reviewer will first exam ne the

PHA' s mmi nt enance pl an, and then exam ne
appl i cabl e documentation that shows that the

mai nt enance plan was followed and that the
respective major systems were inspected and system
defi ci encies corrected.

3. It is within the PHA s nmai ntenance plan that the
reviewer will find the PHA's protocol and schedul e
for the inspection and repair of its ngjor
systens. These systens include, but are not
limted to:

a. Structural /buil di ng envel opes which include
roofing, walls, siding, w ndows, hardware,
flashi ng and caul ki ng;

b. Mechani cal systens which include, heating,
ventilation, air conditioning, plunbing,
drai nage, underground utilities (gas,
electrical and water) and fuel storage tanks;
and



c. El ectrical systens, which include underground
and above ground transni ssion equi pnent,
el evators, energency generators, door bells,
el ectronic security devices, fire and snoke
al arns, outdoor lighting, indoor lighting
(halls, stairwells, public areas and exit
signs) and transforners.

d. I f applicable, roadways, parking areas,
si dewal ks, site drai nage, playgrounds and tot
lots, etc.
C. A maj or system s inspection record should provide, at a

m nimum the information listed below This
information is separate from and in addition to, a
PHA' s mai nt enance pl an.

1. Requi red mai nt enance on structures and nmj or
systens was performed in accordance with
manuf acturer's specifications and established
| ocal / PHA st andards.

2. Sour ces.
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a. Manuf acturer's specifications and warranties
for all major systens; and
b. Local / PHA standards for mmjor systens.
3. If repairs or servicing were needed, the deficient

maj or system(s) was repaired or serviced during
the i nspection.

4. Sources. Major systeminspection forms. A PHA
shoul d al ways indicate on the major system
i nspection fornms if and when repairs or servicing
were made during the conduct of the system
i nspection.

5. If a work order was issued for the repair of
identified major systemdeficiencies, or for the
servicing of mmjor systens.

6. Sour ces.

a. Work order |ogs, including enmergency and
non- enmer gency work orders; and

b. Actual major systemwork orders. A sanpling
rei nspection of major systemwork orders
i ssued by the PHA shoul d be conducted by the
revi ewer.
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cC. Preventi ve mai nt enance schedul e.

7. If the correction of major system deficiencies
were referred to the current year's nodernization
pl an, unless there were | ess than three nonths
remaining in the PHA's FY when the work order was
generated, in which case the major system
deficiency would be included in next year's
nmoder ni zati on pl an.

8. Sour ces.

a. Current year's, and if applicable, next
year's noderni zati on pl an;

b. Budget revisions for the current year's, and
if applicable, next year's nodernization
pl an;

CALCULATI ON METHODS FOR THE | NSPECTI ON AND REPAI R OF
SYSTEMS. The PHVAP software nmakes all calculations relating
to this conmponent. Even though the calculation is

aut omated, the reviewers should stil

6-11 4/ 97
56G

have a thorough understandi ng of how these cal cul ations are
made and of the exenptions that may be taken by the PHA
Changes resulting froman on-site confirmatory revi ew nust
be nmade by the local State/Area Office after the concl usion
of the on-site confirmatory review by inserting revised data
into the PHVAP nodule, in the appropriate iteration, for

aut omat ed cal cul ati on and re-scori ng.

A I nspection of systens. The reviewer nust first
determ ne the total nunber of buildings and sites in
the PHA's property portfolio, and the nunber of systens
that are subject to a systeminspection under this
conmponent. The first part of this calculation is
conpl eted by deternining the percentage of sites and
bui |l di ngs where all nmjor systens were inspected. An
exanpl e of the calculation of all major systens
inspected at all sites, and all major systens inspected
at less than 100 percent of buildings is as foll ows:

Calculation for the Inspection of Al Mjor Systens
at All Sites and Less than 100% of Buil di ngs

Total nunber of sites: 4
Total nunmber of systenms to be inspected: 16
Total number of systens inspected: 16
Sites with all systemns inspected: 4

4 sites where all systens were inspected 100% of sites



4 sites with all systens to be inspected where al

systens were

80

79

100%

56G

i nspected

Total nunber of buil dings (townhouses):

Total nunber of systens to be inspected: 16

Total number of systens inspected: 16

Total nunber of buil ding where all systens inspected:

79 buildings where all systens were inspected = 98.75% of

80 sites with all systens to be inspected bui | di ngs

all systens
i nspected
Percent of mmjor systeminspected in accordance
with the PHA' s mai nt enance pl an:
4/ 97 6-12
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B. Based on this calculation, the PHA has inspected all
maj or systens at 100 percent of its sites and at |ess
than 100 percent of its buildings in accordance with
its maintenance plan, and woul d receive a grade of B
for this conponent if the PHA net the stated
requirenents for the repair of mmjor systens.

C. In this exanple, if all nmjor systens were not
inspected, or if all mmjor systems were not inspected
in accordance with the PHA' s nmi ntenance plan, the PHA
woul d receive a grade of F for this component, and no
further cal cul ati ons woul d be required.

D. Repair of major system deficiencies. The second part of

this calculation is conpleted by deternining whether

all major system s deficiencies were corrected or
serviced in accordance with manufacturer's

speci fications and established | ocal/PHA standards,
either at the tinme of the inspection, or if work orders
were issued for the repair of mmjor systens, or if
deficiencies were included in this year's nodernization
program or in next year's nodernization programif
there were |l ess than three nonths renaining before the
end of the PHA FY when the inspection was perforned.
The followi ng chart is such an exanpl e.

Repair of Major System Deficiencies Were All Mjor System
Deficiencies were Corrected in Accordance Wth

Tot al

Tot al

Manuf acturer's Specifications and
Est abl i shed Local / PHA St andards

nunber of najor systens deficiencies:

nunber of major system deficiencies that

were repaired during the inspection:



Total nunber of mmjor systemdeficiencies that
were repaired as a result of the issuance of
wor k orders: + 2

Total nurber of identified deficiencies that
were included in this year's nopdernization
program + 1

Total nunber of identified deficiencies that
were included in next year's nbdernization
programif there were | ess than three nonths
remai ni ng before - the end of the PHA FY when
the inspection was perforned: + 1
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Cal cul ati on of System Deficiencies, continued

Total nunber of system deficiencies corrected or
schedul ed to be corrected in this year's or next

year's mai ntenance pl ans: 7
7 maj or system deficiencies corrected = 100% of system
7 maj or system deficiencies identified defici enci es

corrected or
deferred for
noder ni zat i on

E. In this exanple, if major system deficiencies were not
corrected or serviced in accordance with the
manuf acturer's specifications and established | ocal/
PHA st andards, the PHA woul d receive a grade of F for
this component.

F. In these two exanpl es, the PHA woul d receive a grade of
B for this conponent since it inspected 100 percent of
its sites but less than 100 percent of its buildings in
accordance with the PHA' s nai ntenance plan, and
repaired/ serviced or deferred for nodernization 100
percent of system deficiencies in accordance with
manuf acturer's specifications and established | ocal /PHA
st andar ds.

6-6 ADDI TI ONAL ADJUSTMENTS

A A PHA with at least five percent of its units subject
to either or both of the conditions defined in
paragraph B, below, shall, if it so chooses, be issued

an adj usted PHVAP score in addition to the regul ar
score for indicator #5. These additional points
conmpensate for differences in the difficulty of
managi ng devel opnents inpacted by the physica
condition of the units and/or the nei ghborhood

envi ronment surroundi ng the properties. This
addi ti onal adjustnent nust be requested by the PHA on
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1. A PHA that receives the maxi mum potential weighted
points for this indicator may not claiman
addi tional adjustnent for this indicator.

2. Application of these additional adjustnments may
not result in a score higher than the maxi mum
score authorized for this indicator
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3. If only certain units or devel opments received
substantial rehabilitation, the additiona
adj ustnent shall be prorated to exclude the units
or devel opnents with substantial rehabilitation

4. The Date of Full Availability (DOFA) shall apply
to scattered site units, where the age of the
units and buil dings vary, to determ ne whether the
units have received substantial rehabilitation
within the past ten years and are eligible for an
adj usted score for the physical condition factor.
DOFA al so applies when scattered site units are
built under new construction.

5. Units that fall into this category but have
al ready been exenpted from consideration for any
ot her reasons shall not be counted again in this
cal cul ati on.

B. Definitions for physical condition and nei ghborhood
envi ronment .

1. Physical Condition. Units |located in devel opnents
that are over ten years old that require nmjor
capital investnent in order to meet |ocal code or
m ni mum HQS standards, whichever is applicable,
can qualify for an additional adjustrment. Units
| ocated i n devel opnents that have been
conpr ehensi vely noderni zed within the past ten
years cannot be included in the total for this
adj ust nent .

2. Nei ghbor hood Environment. Units located in
devel opnents where the i medi ate surroundi ng
nei ghbor hood (majority of the census tracts or
census bl ocks on all sides of the devel opment) has
at | east 51 percent of the families with incones
bel ow t he poverty rate, as docunented by the
| at est census data, qualify for an additiona
adj ust nent .

3. Addi tional points, or fraction thereof, nmay be
added to the score for this indicator. The score
shal | be adjusted as shown on the follow ng chart:
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Addi ti onal Adj ust nent
Extra
Percent of Total PHA Units Poi nt s
At least 5%but |less than 10% of all PHA units .5
At | east 10% but | ess than 20% of all PHA units .6
At | east 20% but less than 30% of all PHA units .7
At | east 30% but less than 40% of all PHA units . 8
At | east 40% but | ess than 50% of all PHA units .9
At least 50%of all PHA units 1.0
4. PHAs shal |l maintain supporting docunentation to
show how they arrived at the nunber and percentage
of units out of their total inventory that are
subj ect to the additional adjustnent.
C. Cal cul ati on for physical condition and nei ghborhood

environment. The percent of units to which the

addi tional adjustnent applies is conputed as the total
nunber of units for which the physical condition and
nei ghbor hood environnent apply, with each unit counted
only once if both conditions apply.

1. For exanple, a PHA that achieves |ess than a grade
A on indicators #1, #4 and #5 woul d cal cul ate the
adj ustnent for physical condition and nei ghborhood
environment for indicator #5 as foll ows:

PHAs that Achi eve Less than a G ade A
on Indicators #1, #4 and #5

Nunber of units that qualify under both physica
conditi on and nei ghborhood environnent: 10

Nunber of units that qualify under physica
condition only: + 5

Nunber of units that qualify under nei ghborhood
envi ronment only: + 5

Total eligible units: 20
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2. If this were a 100 unit PHA in the above exanple



that ot herwi se had not exenpted these units for
any other reason, .7 percentage points would be
added to the score for this indicator.

3. There is a connection between indicator #1,
vacancy rate and unit turnaround time, indicator
#4, work orders, and indicator #5, annua
i nspection of units and systems. A PHA that
obtains a grade of A for indicator #4 and/or
i ndi cator #5, MAY NOT cl ai man additiona
adj ustnent for indicator 11 based on the physica
condition of its devel opnents, but MAY claiman
addi tional adjustnent for indicator #1 based on
nei ghbor hood envi ronnent.
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