CHAPTER 7
RESI DENT COUNSELI NG AND RESI DENT SERVI CES

Strong counseling and resident relations initiatives are two
i mportant ways for an Indian Housing Authority (IHA) to
build a solid community. |HAs are required to provide
honmeowner shi p counseling to famlies entering the Mitua

Hel p (MH) hormeownership program \ile renter counseling is

not required, |HAs are encouraged to provide it as well, and
to find ways to work creatively to provide resident
servi ces.

Thi s chapter provides guidelines on howto develop a
counsel i ng program and how to get R approved and funded by
HUD. The chapter al so discusses resident services and
bui l di ng col | aborative rel ationships with resident

organi zati ons.

PART 1: OVERVI EW

7.1 THE BASI CS

What Counsel ing Can Do: The Benefits of Housi ng Counseling
Counsel ing can nmake the difference
between families succeedi ng or A good housi ng counseling
failing as honeowners. Wile programw || teach MH program
HUD requires I HAs to provide partici pants the new responsi -
honeowner shi p counseling, it bilities of homeownershi p.
is the IHA's responsibility Thi s know edge wi |l make:
to plan how the counseling
will be offered and what the . better honeowners,
curriculumw | include. . better nmaintenance,

.  better paynent records, and
Fam | ies nmust complete an . better prograns.

approved counseling programas a

condition of participating in the MH program Counseling shoul d

provide these famlies with

0 an overall sense of their responsibilities as honeowners and
their ability to carry out those responsibilities,

0 information on the famlies' specific responsibilities under
the MH program

0 an under standi ng of how to work with the | HA
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0 hel p in building cooperative relationships with fell ow

honeowners, and

0 informati on on local resources that can be of help to them
as honeowners.

Flexibility and Responsi veness: A successful counseling program
shoul d be flexible and responsive to the needs of the
participating famlies. Sessions should be offered at convenient
times and |l ocations. Progranms nmay conbi ne group sessions with
one-on-one neetings, to give attendees a chance to discuss
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nmatters they nmay not wish to discuss in a group setting.

Use Existing Resources: |IHAs should | everage their resources by
taki ng advantage' of existing services, information and technica
assi stance for housing counselees. |HAs nmay also find usefu
informati on fromthe Housing Counseling O earinghouse. The

Cl eari nghouse works wi th housi ng counsel i ng agenci es nati onwi de
and, while it does not specialize in | HA programs, may provide
general information and nodel curricula. The C earinghouse can
be reached at 1-800-217-6970.

HUD FUNDI NG FOR COUNSELI NG

HUD provi des funding for MH homeownershi p counsel i ng prograns
fromtwo sources: devel opnent cost budgets (DCB) for new
proj ects, and operating subsidies.

DCBs: | HAs should include an appropriate amount for counseling
in their DCBs. Wen an | HA is devel opi ng new homes through the
MH program the fanilies designated for those hones nust undergo
counseling before they can nove in. |In this case, counseling is
an up-front cost, to be included in the DCB, just as architect or
engi neering costs woul d be incl uded.

Qperating Subsidy: M operating subsidy may be paid to an I HA for
the cost of a HUD approved counseling program

MH hones will 1ikely change hands over the years. Each of the
new resident famlies will need counseling when they nove into
their new homes. Costs for this counseling are considered
ongoi ng expenses rather than up-front costs and would therefore
be included under the operating subsidy.

Since rental progranms do not require counseling operating funds
are not avail able specifically to conduct a rental program
counseling and training program However, the |HA may include
costs for such programs in its operating budget.
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7.3 APPLI CATI ON FOR FUNDS

Counseling Plan: To receive funding for counseling, the |IHA nust
submit to the area Ofice of Native American Prograns (ONAP) a
proposed plan for the counseling program

HUD does not have specific requirenents for what a plan nust

i nclude. However, the guidelines discussed bel ow give the | HA an
i dea of the elenents of a successful proposal. (Appendix 16

provi des a suggested outline and sanple plan.)

The plan shoul d incl ude:
0 informati on on the | HA;
0 a description of the scope and content of the proposed

counsel ing program including details and schedul es of tasks
needed to create the program



0 i nformati on on proposed counseling nmethods and techni ques;

0 i nformati on on the
experience, qualifications
Acconpl i shnent s
and capacity of the
organi zation and i ndividual s
progress who wi Il conduct the counseling;
strengt hened by a
track record for
0 who will conduct the
services. counseling;
reason why keeping

Docunenti ng Program

I HA proposal s and
reports are
docunent ed

provi di ng counseling
That is one

good records is so
i mportant.
0 i nformati on on | oca
community resources and a description of any services or
funding to be provided by non-HUD sources;, and

0 estimated costs and paynent nethods for work needed as part
of the counseling program broken down by phases of
counsel i ng (pre-occupancy, nove-in and post-occupancy).

When to Subnit a Proposal: The plan nmust be subnmitted before the
| HA i ncurs any counseling costs.

Progress Reports: The |IHA nust submit an annual progress report
to the area ONAP within 45 days of the end of the fiscal year
The area O fice of Native Anerican Progranms (ONAP) may grant
extensions for filing this report. See Appendix 17 for a sanple
annual progress report form
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PART |1: BEST PRACTI CE: QU DELI NES FOR AN
EFFECTI VE COUNSELI NG PROGRAM

7.4 THE FRAMEWORK

A Good Counsel i ng Program
What to Thi nk About: Answering
these questions will give the IHA a
strong framework for planning an

A good counsel i ng program

ef fecti ve homeowner shi p counseling is an integral part of I|IHA
program operati ons,
nmeets the individual needs

0 What are the needs of the
i ndi vi dual s recei ving counsel i ng?

0o What is the nost practical and
appropriate training nmethod?

o What is the npbst practical

of each fanmily

mai ntai ns an ongoi ng rel a-
tionship with each famly
and

uses community resources

and appropriate training nethod?

0 Are conmunity resources available to help with the counseling?

0 Shoul d outside contractors or organizations be used to conduct
or hel p with the counseling?



0 Are existing resources/experience avail able to hel p conduct
t he counsel i ng?

Integrating Counseling into | HA Operations: Counseling staff
serve their clientele on a range of nmintenance and occupancy

i ssues. Therefore, it is inmportant that the counselors are
treated as an integral part of the IHA staff and that they have
full know edge of |HA operations.

Sone of the nobst successful counseling prograns in |Indian country
have put counseling into the organi zational structure by
integrating it into their occupancy departments. |In those cases,
counsel ors and occupancy staff are cross-trained to handl e al
aspects of counseling and occupancy. This arrangenment broadens
staff knowl edge and strengthens the staff relationship with
honebuyers and renters.

Meeting Each Honebuyer's Needs: Counseling prograns shoul d be

pl anned with the individual in nind -- every honebuyer's needs
are different, and counseling is only successful if it neets each
honebuyer's needs.

To nmeet this goal, it is a good idea to prepare a counseling plan
for each participant, taking into account different

circunstances, needs and | evels of know edge about honeowner shi p.
The plan should set counseling goals, a tinmetable and a nethod
for eval uating progress.
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Fol | ow-Up Meeting: A successful Staffing and Contracts
counsel i ng program i ncl udes
an ongoing relationship with The 1HA may want to structure
the honmebuyers. Counsel ors counsel ing/training contracts
shoul d continue to neet with to phase-in IHA staff, so that
honebuyers on a regul ar basis, the IHA will eventually be
even after they are in their abl e to provide the training
new homes, to answer questions i n-house.
as the honebuyers confront the
chal | enges of homeowner shi p. H ring CQutside Assistance: The

I HA may decide to hire private
To effectively track each contractors, agencies or
honeowner's status, it helps organi zations to present
to docunment each contact with speci fic counseling/training
t he homeowner. (Appendix 18 sessions. Such hel p should be
provi des a sanple contact form) hired in keeping with the | HAs
procur enent policies and HUD
Usi ng Conmuni ty Resour ces: Handbook 7460. 8.
The | HA shoul d consi der using
| ocal agenci es and educati onal It is inmportant for the IHA to
institutions to help in conducting/ make sure that outside con-
i npl ementing portions of the tractors hold the right quali-
training. These resources can fications for the job. At the
often be obtained at no cost to very least, contractors should
the | HA denonstrate:

Using | ocal trainers and . know edge of the housing
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counsel ors who under st and prograns that they will be
the community and | ocal di scussi ng,
cultural norms can strengthen skills as effective conmmun-
i nes of communications with i cators who understand and
t hose bei ng counsel ed and can respond to the needs
i nprove the overall and concerns of those they
ef fectiveness of the counseling. will be counseling
awar eness of and sensiti -
vity to local and cul tural
norns, and
availability to accommo-
date the training schedul e.

WHAT THE COUNSELI NG PROGRAM SHOULD COVER

IMH Counseling: Counseling to prepare individuals to participate in
the MH program shoul d be divided into three pl eases:

0 Pre-occupancy: This should build the resident's know edge
of the MH program and provide an overvi ew of the financi al
property managenent and conmunity responsibilities of being
a horeowner.

0 Move-in: This should explain the nove-in process. It
shoul d cover topics including the nove-in inspection
appl i ances and warranties, and setting up utilities.
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0 Post - occupancy: This should cover the details of
mai nt enance and financi al nanagenment once the resident |ives
in the hone.

Appendi x 19 provides a sanple outline of a MH curricul umfor
honebuyer counsel i ng program

Counseling for Rental Prograns: HUD does not require counseling
for residents of IHA rental housing. However, counseling for
these residents can be helpful in giving thema better idea of
what is expected of them and what they can expect of the |IHA

Appendi x 20 provides a sanple outline of what may be covered in a
rental housing counseling program

PART I11: RESI DENT SERVI CES
THE | MPORTANCE OF GOCD | HA- RESI DENT RELATI ONS

The participation and cooperation of residents can make all the
difference in creating a positive conmmunity environnment. This,
in turn, can mean better nanaged properties.

O'ten, residents participate in their comunity through resident
organi zations. Building a working relationship with resident
organi zations is an inmportant way for IHAs to forge strong
resident relations. HUD encourages |HAs to devel op positive and
col l aborative relationships with individual residents and

resi dent organizati ons.



7.7 GOOD COVMUNI CATI ONS AND COLLABCORATI VE RELATI ONSHI PS

Resi dents and resi dent organizations can al so be inval uabl e
allies-for IHAs and shoul d be given the opportunity to voice
their views and concerns. Toward this end, HUD encourages | HAs
to go beyond the mninmumrequirenents for resident invol venent.

Keepi ng Residents Inforned: One aspect of solid resident rel ations
is a well-inforned resident popul ation. Keeping residents inforned
of IHA policies, particularly, can prevent troubl esone

m sunder st andi ngs.

Conments and Suggestions: |HAs are encouraged to request
constructive comrents and suggestions fromresidents. Resident
suggestions often reveal cost-effective ways to reduce

mai nt enance or other problens.
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Prompt Probl em Sol ving: Encouragi ng staff to respond to resident
conplaints pronptly will send the nessage that response to
resident concerns is inportant. The |IHA should establish a
systemto track resident conplaints and requests.

7.8 RESI DENT ORGANI ZATI ONS

| HAs shoul d provide residents and any resident organi zations with
current information concerning the IHA's poli cies.

Recogni ti on of Resident Organizations: A resident organization
may ask to be recognized as an official organization representing
residents in nmeeting with the IHA or other entities.

Fundi ng for Resident Organizations: The IHA may, at its

di scretion and subject to the availability of funds, provide
reasonabl e in-kind and cash assistance of up to $3 per unit per
year for resident organizations.

There are al so grant funds avail able for resident organizations,
as di scussed bel ow.

0 Under the Conprehensive Gant Program (CGP) or the
Conpr ehensi ve | nprovement Assi stance Program (Cl AP), |HAs
can use 20 percent of their funds for managenent
i nprovenent. Resident organizations qualify as a nmanagenent
i nprovenent activity, so the IHA can include a request for
resi dent organization funds in its CG or Cl AP application

0 HUD s Tenant Cpportunities Grant Program (TOP) also offers
funds for resident organizations. This is a conpetitive
grant awarded once a year. The IHA can apply for TOP funds
to start a new resident organization. Established resident
organi zations can apply for TOP funds thensel ves.

Menor andum of Under st andi ng: The IHA and all recogni zed resident
organi zati ons should have a witten agreenment, typically a
nmenor andum of understanding (MOU), that clarifies their



rel ati onshi p.

Conflicts of Interest:

Resi dent organi zation of ficers cannot

serve as contractors or enployees of the resident organization if
they are in policy-nmaking or supervisory positions at the | HA

Consul tation with Resident Organizations:
for certain I HA prograns and

required prior to HUD approva
activities.
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Usi ng Housing Units to Provide
Resi dent Services: The IHAis
permitted, with HUD approval

to use housing units to support
resi dent services that pronote
econom ¢ sel f-sufficiency anong
residents and assist in the
fight against drugs. Such
services can help inprove
housi ng condi ti ons and can
serve to decrease the nunber

of vacant units in |IHA housing.

ot ai ning a wai ver for operating
subsidy: Under the Performance
Fundi ng System (PFS), the | oss of

Consultation is often
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USE OF HOUSI NG UNI TS FOR NON- DVELLI NG PURPOSES

Accept abl e Non-Dwel | i ng Pur poses

HUD encourages the use of |HA
space to pronote resident ser-
vi ces. Exanpl es of econonic
sel f-sufficiency and anti -
drug activities include, but
are not limted to:

child care facilities,

adult day care,

training facilities and literacy
prograns,

resi dent operated businesses,
space for |law enforcenent officers
drug rehabilitation prograns,

a dwelling unit for non-dwelling
purposes results in a | oss of

educati onal prograns,

Youth Sports and Boys and Grls

Cl ubs, and

simlar activities directed toward
and for the benefit of

resi dents of the devel opnent

operating subsidy for the I HA
However, | HAs may request area

ONAP aut hori zation for approva

of operating subsidy for certain
non-dwel ling units used in support of
econom ¢ sel f-sufficiency and
anti-drug prograns.

Approval will be considered for not nore than three years, subject to renewal
and the follow ng conditions. The |IHA
0 docunents that space for the service or activity is not available

el sewhere in the locality,

0 docunents that the space to be used is safe and suitable for its
i ntended use or that resources are commtted to nmake the space safe and
suitabl e, and

0 nust denonstrate satisfactorily that other neans of funding are not

avail abl e to pay the operating costs.

Nunber of Units: Area ONAPs are authorized to approve only one site within a
devel opment for a single unit or contiguous units (attached or adjoining
units) and the nunber of units involved should be the mnimum necessary to
support the service or program Area ONAPs shall not grant approval for



non-contiguous units at one site or at nultiple sites per devel opnent.
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GLOSSARY

Act: The United States Housing Act of 1937, as anended (42 U S.C
1437-1440) .

Adj usted i ncone: Annual incone ninus allowed deductions for
dependents, elderly fanmlies, elderly nedical expenses, handi cap
assi stance, child care and excessive travel

Admi ni stration charge: The anount budgeted by the IHA for nmonthly
operating expenses, excluding expenses for which the HUD operating
subsidy is provided (see 24 CFR 950.434).

Adm ssions and COccupancy (A&0O Policy: Qutlines eligibility
requirenents for | HA programs and describes the IHA' s procedures for
sel ecting and screening applicants. It also establishes basic
managenment practices for such activities as application intake and
wai ting |ist nmanagenent.

Al l owances: |Itens that nmay be deducted froma fanmily's annual income
to cal cul ate adjusted incone. Allowances include dependents, elderly
famlies, elderly nedical expenses, handicap assistance, child care
and excessive travel

Annual Contributions Contract (ACC): A contract under the Act between
HUD and the I HA containing the terns and conditions under which HUD
assists the IHA in providing decent, safe and sanitary housing for
lowincone fanilies. The ACC nust be in a form prescri bed by HUD
under whi ch HUD agrees to provide assistance in the devel opnent,
noder ni zati on, and/or operation of- a |owincome housing devel opnent
under the Act; and the IHA agrees to devel op, nodernize and operate
the devel opnent in conpliance with all provisions of the ACC and the
Act, and all HUD regul ations and inplenenting requirenents and
procedur es.

Annual incone: The anticipated total incone fromall sources received
by the family head and spouse (even if tenporarily absent) and by each
addi ti onal nmenber of the family, including all net inconme derived from
assets for the 12-nonth period followi ng the effective date of the
initial determ nation or reexam nation of income. (See 24 CFR 950. 102
or Chapter 3 for lists of items to be included and excl uded from
annual incone.)

Area Ofice of Native American Prograns (ONAP): The HUD offices in
Chi cago (Eastern/Wodl ands), Okl ahoma Gty (Southern Plains), Denver
(Northern Plains), Phoenix (Southwest), Seattle (Northwest) and
Anchorage (Al aska) are area ONAP offices. These have been del egated
authority under 24 CFR Part 950) to admi nister prograns under the
United States Housing Act of 1937 for the areas in which the IHAs are
| ocat ed.

As-paid localities: A jurisdiction where assistance for housing costs
is established separately fromthe rest of welfare assistance and can
be adjusted based on the recipient's actual housing costs. The as-paid



jurisdiction nmay be a county (in the case of general assistance)
or a state (in the case of Aid to Famlies with Dependent Children
(AFDQ)) .
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Bureau of Indian Affairs (BIA): A federal agency housed in the
Department of the Interior. It is the principal bureau responsible
for the administration of federal prograns for federally recognized
Indian tribes and for promoting Indian self-determination. BlIA has
trust responsibilities for treaties and other agreenments with Native
groups. BIA provides federal services to federally recognized tribes
and administers tribally-owned, individually-owed and federally-owned
 and which is held in trust.

Cash value: An asset's nmarket val ue minus reasonabl e expenses for
converting the asset into cash. (Exanples of reasonabl e expenses
i ncl ude penalties or fees for converting nmutual funds or selling a

property.)

Ceiling rents: Ceiling rents place an upper limt on the anount that
famlies nmust pay for rents. They are established to keep higher
i ncome residents from payi ng unreasonably high rents for |HA housing.

Citizen: Acitizen or national of the United States.

Corrective action order: Wen ONAP reviews an | HA's adninistrative
capability and finds deficiencies, ONAP nay i ssue a corrective action
order to require the IHA to address the deficiency. The order makes
the correction of the deficiency a condition of the ACC grant.

Devel opnent cost budget (DCB): A detailed docunent that shows the
estimted costs of the devel opnents. The DCB serves as a val uabl e

pl anni ng and managenent tool, and may be amended several tines during
the devel opnent process to nore accurately reflect costs as they
become known. The amount of funds reflected in the DCB shoul d not
exceed the devel opnent grant approved by HUD, plus any public/private
contributions to the project.

Devel opment grant: The grant that provides |IHAS, in response to an
application for housing, funds to enable the IHA to plan and construct
either rental or Mutual Help (honeownership) housing. The devel opnent
grant is for a fixed anbunt of funding and ends when the housing

devel opment is through the warranty period (normally six years from
initial devel opment grant approval).

Di spl aced persons: A subset of involuntarily displaced persons. They
are displaced as a result of government action or a disaster declared
by the government.

Due process: The el enents of due process in eviction or term nation
proceedi ngs include: (a) adequate notice to the resident of the
grounds for term nating tenancy or eviction; (b) right of the resident
to be represented by counsel; (c) opportunity for the resident to
refute the evidence presented by the IHA including the right to
confront and cross-exam ne w tnesses and present any affirmative | ega
or equitable defense that the resident mght have; (d) a decision on



nmerits.
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Earned Home Paynents Account (EHPA): Used to credit Turnkey I
honebuyers with the value of the routine maintenance work for which
the honebuyer is responsible. Each nonth, the EHPA is credited with
the portion of the required nonthly payment that is equivalent to the
IHA's estimate of the monthly cost of routine maintenance for the unit
size and type the famly is purchasing. Wen the famly perforns
routi ne mai ntenance, they nay draw fromthis account to cover their
costs.

Exi sting Housing Fair Market Rent (FMR): Established by HUD as a rent
that is considered reasonable for existing housing of a given unit
size based on nmarket conditions in a specific geographic area.

Fair market value: An asset's dollar value in an arns-length
transacti on.

Fam ly. Includes but is not linmted to: (a) an elderly famly or

el derly single person as defined in 24 CFR 950.1026, (b) the remaining
menber of a tenant family; and (c) a displaced person. The |IHA may
develop its own definition of famly, but it nust include the groups
listed in this HUD definition

Fam |y income: The total earned inconme of all famly nmenbers.

Federal preferences: Used to determine the order in which famlies
are assisted by IHAS. They allow for certain types of eligible
famlies to be served before other eligible fanmlies. (Current
preferences include famlies who are rent burdened, fanilies who are
involuntarily displaced and famlies living in substandard housing.)
These preferences are established by Congress.

Federal |y recogni zed tribe: Any Indian tribe, band, nation or other
organi zed group or comunity, including any Al aska Native village or
regi onal corporation or village as defined in or established pursuant
to the Al aska Native Clainms Settlenent Act, that is recognized as
eligible for the special progranms and services provided by the United
States to Indians because of their status as |ndians.

Fee simple: Denotes land for which the owner is entitled to dispose
of the entire property or various interests in the property wthout
hi ndr ance.

Grievance procedures: The IHA's formal witten set of procedures for
applicants and residents who are adversely affected by | HA actions.
The procedures inform applicants and residents of their rights and the
procedures for naki ng an appeal

Gross i ncone: See annual incone.

Honmebuyer agreenent: Under both the Mutual Help and the Turnkey I

programs, honebuyers must sign honebuyer agreenents stipulating their
rights and responsibilities under the program Under the Mutual Help
program the agreenment is called a Mutual Hel p and Cccupancy Agreenent



(MHO and under the Turnkey Ill programit is called a Honebuyer
Owner ship Opportunity Agreenent (HOOA).
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Honebuyer Omnership Qpportunity Agreenent (HOOA): An agreenent between
an | HA and a honebuyer which outlines each party's responsibilities
during a Turnkey |11 devel opnent.

Housing Quality Standards (HQS): Physical standards established by HUD
to ensure that housing neets certain basic standards and is decent,
safe and sanitary.

HUD: The Departnent of Housi ng and Urban Devel opnent.

| mput ed asset incone: An estinmate of the incone derived froman asset.
It is calculated as the total cash value of assets nultiplied by a
HUD- appr oved passbook rate.

I ndi an: Any person recogni zed as being an Indian or Al aska Native by
an Indian tribe, the federal governnent or any state.

I ndi an area: The area within which an Indian Housing Authority is
aut horized to provide | owincone housing.

Indian Cvil Rights Act: Enacted in 1968. It provides, anong other
things, that, "No Indian Tribe, in exercising powers of self-governnent
shal | deny any person within its jurisdiction the equa

protection of its |l aws or deprive any person of liberty or property

wi t hout due process of |aw "

I ndian Health Service (IHS): A federal agency within the Departnent of
Heal th and Human Services. It is responsible for providing federa
health services to Indians and Al askan Natives. [IHS is the principa
federal health care provider and health advocate for Indian people.
The I HS has the general responsibility to provide water supply and
sewerage services under the Indian Facilities and Construction Act.

I ndi an Housing Authority (IHA): An entity that is authorized to engage
in or assist in the devel opment or operation of |owincome housing for
I ndians that is established by either: (a) the exercise of power of
sel f-governnent of an Indian tribe, independent of state law, or (b)
the operation of state |aw providing specifically for housing
authorities for Indians, including regional housing authorities in the
state of Al aska.

I ndi an Housi ng Prograns: Prograns adm nistered by an IHA to serve | ow
income famlies. They include rental and honeownership prograns.

Interimreexam nation: If a resident family's circunstances change,
the I HA can conduct an interimreexamnation to adjust the famly's
rent paynent. This process involves all the procedures of a standard
reexam nati on

I nvol untary displacenent: Families qualify as involuntarily displaced
if they are displaced for a variety of reasons beyond their control
such as governnent action, natural disasters, donestic abuse and



Wi t ness protection.
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Lease-purchase: A purchase arrangenent whereby the honebuyer occupies
a hone and makes nonthly paynents towards its purchase. The buyer
assunes title to the honme when he/she accrues enough equity to
purchase the property.

Local preferences: Preferences established by the IHA in response to
| ocal circunmstances and used to select applicants fromthe waiting
list. They can be used to rank federal preference holders or to

sel ect the 30 percent of the applicants that are not required to be
federal preference hol ders.

Lowincone fanmly (linmt): A famly whose annual incone does not
exceed the lowincone |imt determned by HUD for the area. The
lowinconme limt is generally established by HUD at 80 percent of the
medi an i ncome for an area, adjusted for fanmily size. HUD may
establish the lowincone Iimt at higher or | ower than 80 percent of
the area nedi an i ncone based on | ocal market conditions.

Mai nt enance policy: Describes the nmmintenance responsibilities of the
| HA and programresidents. It should include provisions outlined in
24 CFR 950. 345 (rental) and 24 CFR 950.428 (Mutual Hel p).

Managenent | nmprovenent Plan (M P): A docunent devel oped by the IHA in
accordance with 24 CFR 950.135 that specifies the actions to be taken
including timetables, to correct deficiencies identified as a result
of a managenent assessnent.

Mar ket value: An asset's dollar value in an arns-length transaction

Menor andum of Understanding (MOU): A witten docunent that confirns
the understanding that nmultiple parties have reached in a verba
agr eenent .

Mxed famly: A famly that includes nenbers with citizenship or
eligible immgration status and nmenbers wi thout citizenship or
eligible immgration status.

Mont hly debt service: The nonthly anobunt required to repay the
purchase of the unit over the tine period and at the interest rate
specified by the I HA

Mutual Help (MH): A termused for the Mitual Hel p Homeownership
Qpportunities Program whereby fanilies are given an opportunity to
purchase their housing unit. A portion of the family's nonthly
paynment is put in an account that is eventually used to help the
famly buy the house. Mitual Help hones under ACCs executed prior to
March 9, 1976 are known as O d MH units. Those under ACCs executed on
or after March 9, 1976 are known as New MH units

Mut ual Hel p and Occupancy (MHO Agreenent: An agreenent between and
| HA and a homebuyer which outlines each party's responsibilities for a
Mut ual Hel p devel oprent.

I ndi an Housi ng Managenent GQGui debook G5 August 1996



Mutual Help (MH) Contribution: Land, |abor, cash, materials or

equi pnent -- or a conbination of these -- contributed toward the
devel opment cost of a unit in accordance with a honebuyer's MHO
Agreenment, credit for which is to be used toward purchase of a hone.

Mutual Help Equity Paynents Account (MEPA): Records the equity which
Mut ual Hel p honebuyers accrue over tinme as they nake their nonthly
paynents.

National : A person who owes permanent allegiance to the United
States, for exanple, as a result of birth in a United States territory
or possessi on.

New MH: A termused for Mitual Help units devel oped under ACCs
executed on or after March 9, 1976

Non-citizen: A person who is neither a citizen nor national of the
United States.

Non-routine mai ntenance: |nvolves the replacement or inprovenent of
bui l di ng structures, basic systens and nmgjor equipnent. It also
i ncl udes energency mmi ntenance activities.

Non-routi ne mai ntenance reserves (NRVR): An account established in the
Turnkey |11 Program and mai ntained in accordance with 24 CFR 950. 519.
Honebuyers in the Turnkey |1l program make nonthly paynents into the
NRVR.  This account is drawn down when funds are used for non-routine
mai nt enance.

Noti ce of Deficiency: Wien ONAP reviews an |HA' s adnministrative
capability and finds a deficiency, ONAP nay issue a witten notice of
deficiency stating the nature of the deficiency and the tinefrane in
which it must be corrected.

Ofice of Native American Progranms (ONAP): The office which has been
del egated authority to adninister HUD s prograns under for Native
Aneri cans.

Od M Atermused for Mitual Help units devel oped under ACCs
executed prior to March 9, 1976

Qperating subsidy: Annual contributions for |HA operations made by HUD
under.the authority of Section 9 of the United States Housing Act of
1937. (See 24 CFR 950 Subpart J for rental devel opments, 24 CFR

950. 434 for Mutual Hel p operating subsidy, and 24 CFR 950. 523 for
Turnkey |11 operating subsidy.)

Payment and coll ections policy: Provides instructions for making
paynments, specifies charges established by the IHA and describes
actions the IHA will take in the case of nonpaynent.

Per f ormance Fundi ng System (PFS): The standards, policies and
procedures established by HUD for determ ning the anount of operating
subsidy an IHA is eligible to receive for its owned rental

devel opnments, based on the cost of operating a comnparable well-managed
devel opment .
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Personnel policy: A witten docunent which states the rights and
responsibilities of IHA enployees. It must be witten in accordance
with all | ocal and federal requirenents.

Preventi ve mai ntenance: The regul ar nmai ntenance of facilities and
equi pnent to keep themin good working order and to prolong their life
span.

Procurement policy: Awitten policy for procuring needed goods and
services. It nust contain neet requirenents outlined in 24 CFR 950
Subpart B.

Pro-rated assistance: Assistance calculated for mixed fanmlies based
on the nunber of famly nenbers with eligible citizenship status. The
pro-rated assistance is a fraction of the anobunt of assistance that
the fam|ly would otherwise receive if all famly nenbers were
eligible.

Reexam nation: The | HA nmust reexani ne residents on an annual basis to
determne if there have been any changes in fam |y status or incone.
Based on the information collected, rent or honebuyer paynents nmay be
recal cul at ed.

Rent - burdened: Fanilies are considered rent-burdened if they are
payi ng nore than 50 percent of their gross inconme for housing costs
(including rent and utilities).

Rent paynent policy: See payment and coll ections policy.

Rout i ne mai ntenance: |ncludes the day-to-day mnor repairs and upkeep
of facilities and equi pnent.

Sanitation Facilities Construction Program (SFC): An |HS programthat
provi des fundi ng and techni cal assistance for the devel opnent of safe
water, waste water, and solid waste systens and facilities.

Self-Help: A termused for Self-Help devel opnment under the Mitua

Hel p program The Self-Help programis a cooperative owner-built
program under which a small group of families build a substantia
portion of the hones they will purchase, using technical assistance
and materials provided by the IHA. The famlies' work is suppl enented
by skilled contract | abor

Settl enment costs: The costs incidental to acquiring ownership,
i ncluding the costs and fees for credit reports, field surveys, title
exam nations, title insurance, inspections and other such itens.

Subst andard housi ng: | ncludes housing that does not neet certain basic
standards. Under federal preferences, famlies living in substandard
housi ng, including honel ess persons, qualify for federal preference.

Tenant accounts receivable (TAR): Receipts due the IHA fromtenants,
i ncludi ng rent and honebuyer paynents, charges for mai ntenance and
utilities, and other costs incurred by residents and owed to the | HA
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Tenant file: Includes all docunentation pertaining to the tenant's
eligibility and occupancy. Docunents include, but are not limted to,
the application, incone verifications, reexam nations and the |ease.

Total tenant paynment (TTP): The nonthly anmount cal cul ated under 24 CFR
950 Subpart D. TTP does not include any surcharge for excess utility
consunption or other mscell aneous charges. The TTP represents the
maxi mum a tenant can pay for rent and utilities.

Tri bal menber admi ssions preference: A preference systemthat allows
the IHA to give preference in adnissions to | HA housing to tribal - menber
I ndi ans over other |ndians, and to |ndians over non-Indi ans.

Tribe: Any tribe, band, pueblo, group, comrunity or nation of Indians
or Al aska Natives.

Turnkey I11: Atermused to refer to the Turnkey |11l Honmeownership
program The Turnkey I11 program provi des homeownershi p opportunities
to eligible lowinconme famlies. The programuses a | ease-purchase
arrangenent, whereby the honebuyer family takes occupancy of the unit
on a rental basis, under a honebuyer agreenent which constitutes a

| ease with an option to purchase. The purchase price is set at the
time of initial occupancy. During the period of rental tenancy, the
honebuyer nakes nmonthly rental paynents based on a percentage of
famly income. The buyer is also responsible for routine maintenance.

Uilities: For purposes of determining utility allowances, utilities
include electricity, gas, heating fuel, water, sewerage service
septic tank plumnbing/ mai nt enance, sewer system hookup charges (after
devel opnment), and trash and garbage collection. Tel ephone service is
not included as a utility. For the purposes of |HA accounting, PFS
and non-PFS, trash and garbage collection and nai ntenance and repair
of any systens are consi dered nai ntenance expenses and not utility
expenses.

Uility reinbursenment: A reinbursenent to tenants whose total tenant
paynent (TTP) is lower than their utility allowance. It is equal to
the difference between the TTP and the utility all owance.

Uility surcharge: In units where the IHA provides utilities, the IHA
nust establish a utility surcharge to collect additional anmounts from
famlies using excess utilities.

Very lowincone famly (limt): A famly whose annual incone does not
exceed the very lowincone limt determined by HUD for the area. The
very lowincone |limt is generally established by HUD at 50 percent of
the nedi an inconme for an area, adjusted for fanmly size. HUD may
establish the very lowincone limt at higher or |ower than 50 percent
of the area nedi an i ncome based on | ocal market conditions.

Waiting list: Wen applicants cannot be served i mediately by | HA
prograns, they are placed on a waiting list. This list is used to
keep track of the order in which people apply for assistance. As
units becone available, fanmilies are selected for occupancy fromthe
waiting list.
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Warranty: A guarantee of quality by a contractor or
mat eri al / equi pnent supplier.

Warranty inspection: An inspection that takes place before a
contractor's warranty period expires. The inspection hel ps ensure
that defects in itens under warranty are addressed by the warrantor
prior to the expiration of the warranty peri od.

Wel fare rent: The maxi mum anmount of assistance that a wel fare agency
will provide a recipient to cover housing costs. (This definition
applies only in as-paid localities.)

Work order: Used to record intake of and response to mai ntenance
calls. They are used to docunent, track and prioritize work.
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