Logic Model
U.S. Department of Housing
OMB Approval No. 2535-0114
                                                                                                  and Urban Development                                                                  
(exp. 9/30/2003)
Office of Departmental Grants Management and Oversight

EXAMPLE ONE

	Program

Name:                Rural Housing and Economic Development –Home Building

	Component 

 Name:_______Capacity Building                      

	Strategic 

Goals

 
	Policy Priorities
	Problem, 

Need, 

Situation
	Service or Activity
	Benchmarks
	Outcomes
	Measurement Reporting Tools
	Evaluation

Process

	
	
	
	
	Output Goal
	Output Result
	Achievement Outcome Goals 
	End Results
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	1,2,4
	1,3
	Inadequate & lack of affordable rural low income housing
	Continue construction or Rural Housing for area low income families
	Short Term

The construction of a minimum of 3 new houses for low income families


	3 families will be provided home ownership opportunities in safe comfortable affordable housing
	-To make homeownership available to area families with minimal income.  -To provide safe, comfortable, affordable housing for all area residents.    -To increase the self-esteem of area impoverished families through home ownership and community involvement
	To date its housing initiative has built 40 homes for families with over 100 children
	a. Number of homes completed and “rent to own” contracts signed

b.

c.

d.

e.
	Interview with families

	
	
	
	
	Intermediate Term
	
	
	
	a.

b.

c.

d.

e.
	

	
	
	
	
	Long Term
	
	
	
	a.

b.

c.

d.

e.
	

	HUD’s Strategic Goals 

1. Increase homeownership opportunities.

2. Promote decent affordable housing.

3. Strengthen communities.

4. Ensure equal opportunity in housing.

5. Embrace high standards of ethics, management, and accountability.

6. Promote participation of grass-roots faith-based and other community-based organizations.


	Policy Priorities

1. Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income Persons, Persons with Disabilities, the Elderly, Minorities, and Families with Limited English Proficiency.

2.        Improving the Quality of Life in our Nation’s Communities.  

3. Encouraging Accessible Design Features.  

4. Providing Full and Equal Access to Grass-Roots Faith-Based and Other Community-Based Organizations in HUD Program Implementation.  

5. Improving Housing Conditions in Colonias.  

6. Increasing Participation of Minority Serving Institutions in HUD Programs.

7. Increasing Participation in Energy Star.  

8. Ending Chronic Homelessness in Ten Years.
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EXAMPLE TWO

	Program

Name:                Rural Housing and Economic Development-- Employment

	Component 

 Name:_______Capacity Building                      

	Strategic 

Goals

 
	Policy Priorities
	Problem, 

Need, 

Situation
	Service or Activity
	Benchmarks
	Outcomes
	Measurement Reporting Tools
	Evaluation

Process

	
	
	
	
	Output Goal
	Output Result
	Achievement Outcome Goals 
	End Results
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	3,5,6
	2,3,4
	Need for rural employment of persons with limited skills

Need for job training

Need for affordable clothing to area families especially those on low or fixed incomes
	To train and offer employment to 6 area people.

To provide good quality used clothing and household items to area residents at affordable prices.

To encourage recycling for the benefit of community and creation.
	Short Term

Increase sales by 50%.

To employ 2 full-time and 4 part-time store operators and clerks by the end of 2005


	To be operational and will soon be relocated into a new building
	-Area low and moderate income families can acquire nice clothing and household items at modest prices.  (Instills pride)

-6 persons will receive training and employment 

-People can donate good items to receive “tax credit” and recycle – rather than dump.
	Operational with sales near $50,000 annually presently it employs 1 full time and 3 part-time people
	a. Sales records

b. Records of donations received

c. Number of persons trained and employed

d. Number of volunteers
e.
	Financial records

Donation receipts and acknowledgments 

Employment records 

Volunteer Time Sheets

	
	
	
	
	Intermediate Term
	
	
	
	a.

b.

c.

d.

e.
	

	
	
	
	
	Long Term
	
	
	
	a.

b.

c.

d.

e.
	

	HUD’s Strategic Goals 

1. Increase homeownership opportunities.

2. Promote decent affordable housing.

3. Strengthen communities.

4. Ensure equal opportunity in housing.

5. Embrace high standards of ethics, management, and accountability.

6. Promote participation of grass-roots faith-based and other community-based organizations.


	Policy Priorities

1. Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income Persons, Persons with Disabilities, the Elderly, Minorities, and Families with Limited English Proficiency.

2. Improving the Quality of Life in our Nation’s Communities.  

3. Encouraging Accessible Design Features.  

4. Providing Full and Equal Access to Grass-Roots Faith-Based and Other Community-Based Organizations in HUD Program Implementation.  

5. Improving Housing Conditions in Colonias.  

6. Increasing Participation of Minority Serving Institutions in HUD Programs.

7. Increasing Participation in Energy Star.  

8. Ending Chronic Homelessness in Ten Years.
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EXAMPLE THREE

	Program

Name:               Economic Development Initiative—People with Disabilities

	Component 

 Name:_______Economic Development Initiative                      

	Strategic 

Goals

 
	Policy Priorities
	Problem, 

Need, 

Situation
	Service or Activity
	Benchmarks
	Outcomes
	Measurement Reporting Tools
	Evaluation

Process

	
	
	
	
	Output Goal
	Output Result
	Achievement Outcome Goals 
	End Results
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	#3

#6
	#2

#3

#4

#7
	-To improve services to people with disabilities in the area (over $400,000), and help people with disabilities (pwd) move out of dependency and poverty into the mainstream.  

-Strengthen and support grass-roots organizations that are partners in the 
	-Build the campus an 80,000 sq ft., universally designed, energy efficient community center for people with disabilities that will include offices, accessible meet6ing rooms, health and fitness center, childcare center, café, etc.

-Create “one stop” for nine agencies to collaborate and improve service delivery to people with disabilities.

-Restore 3.5 acre to productive use.

-Create new entry-level jobs.

-Address the need of a transportation disadvantaged population for services at transit sites.
	Short Term

Obtain use permits from City by fall ’03.

Complete all design documents by 04.

Obtain construction funds by 2005.

Construct campus in 2005-06


	Results will be determined by success of campus to obtain entitlements and funds and build the campus.
	Increase value of former site from $300K to $3m.

Increase economic activity in area.

Decrease crime in area.
	
	a. Tools; property appraisals; City economic development data (sales); City crime statistics 

b. Data; Tax assessors, PD, BPD database, Census; ridership data

c. City, County files

d. Annual, quarterly 

e. Retrieved manually, online where available.
	Annual report provided to City of ERC Board funders (including HUD).

Quarterly reports to ERC Board from ERC staff and adjust work plan accordingly.  

	
	
	
	
	Intermediate Term

Implement collaboration of 9 agencies.  Increase by 1/3 the number of clients gaining services.  Provide below market rents to grass roots and other organizations


	Results will be determined by success of partners to establish systems and procedures to collaborate; attract and serve new clients; and enjoy enhanced fiscal stability.
	3 new collaborative programs serving pwds.  

33% increase in number of clients benefiting from multiple services. Universal design and assistive technologies enable pwds to use campus better.  

Conserve energy due to Energy Star technologies
	
	a. Tools; interviews with current and former clients, Survey instruments; Service logs; personnel records

b. Central ERC database; partner database

c. On site locations

d. Annual, quarterly collection by ERC staff

e. Data retrieved manually
	Annual report provided by City, ERC Board, and funders (including HUD)

Quarterly reports to ERC Board from ERC staff and adjust work plan accordingly.

	
	
	
	
	Long Term  

Bring 200 jobs to low income south area.  Increase pedestrian and economic development activity. Increase subway ridership including number of pwds riding subway.
	Results will be determined by increased numbers of pwd with jobs, in houses in schools.
	Create 60 nee entry-level jobs.

10% increase in subway ridership at station.  Economic revitalization of the neighborhood; increase in property value.
	
	a. Tools; interviews with current and former clients, Survey instruments; Service logs; personnel records

b. Central ERC database; partner database

c. On site locations

d. Annual, quarterly collection by ERC staff

e. Data retrieved manually
	Annual report provided by City, ERC Board, and funders (including HUD)

Quarterly reports to ERC Board from ERC staff and adjust work plan accordingly.

	HUD’s Strategic Goals 

1. Increase homeownership opportunities.

2. Promote decent affordable housing.

3. Strengthen communities.

4. Ensure equal opportunity in housing.

5. Embrace high standards of ethics, management, and accountability.

6. Promote participation of grass-roots faith-based and other community-based organizations.


	                                 Policy Priorities

1. Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income Persons, Persons with Disabilities, the Elderly, Minorities, and Families with Limited English Proficiency.

2. Improving the Quality of Life in our Nation’s Communities.  

3. Encouraging Accessible Design Features.  

4. Providing Full and Equal Access to Grass-Roots Faith-Based and Other Community-Based Organizations in HUD Program Implementation.  

5. Improving Housing Conditions in Colonias.  

6. Increasing Participation of Minority Serving Institutions in HUD Programs.

7. Increasing Participation in Energy Star.  

8. Ending Chronic Homelessness in Ten Years.
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EXAMPLE FOUR

	Program

Name:               Healthy Homes and Lead Hazard Control – Remediation 

	Component 

 Name:_______Lead-Based Paint Hazard Control Grant   

	Strategic 

Goals

 
	Policy Priorities
	Problem, 

Need, 

Situation
	Service or Activity
	Benchmarks
	Outcomes
	Measurement Reporting Tools
	Evaluation

Process

	
	
	
	
	Output Goal
	Output Result
	Achievement Outcome Goals 
	End Results
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	1,2
	1
	Lack of affordable, safe, decent and sanitary housing for households at risk of losing their home due to lead-based paint hazard conditions.


	-To eliminate or control of identified lead-based paint hazards of permanent housing units; Conduct paint inspections and risk assessment in order to identify lead paint risks; 

Conduct blood level, dust wipes, and soil sample testing prior to lead hazard control work; and undertake interim controls, specialized cleaning and paint stabilization and hazard abatement, clearance inspection 
	Short Term

70 housing units are expected to be completed and cleared within a 12 month period.


	
	70 households will remain in permanent housing that is lead safe.
	
	a. Data collected by Health Neighborhoods

b. Data collection by CDC

c. Computerized database system

d.

e.  
	a.Monthly reports to Program Manager.

b.Quarterly reports to Project Director

	
	
	
	
	Intermediate Term

140 housing units are expected to be completed and cleared within a 24 month period.


	
	140 households will remain in permanent housing that is lead safe.
	
	a. Data collection by Health Neighborhoods

b. Data collection by CDC 

c. Computerized Database System.

d.

e.
	a.Monthly reports to Program Manager.

b.Quarterly reports to Project Director

	
	
	
	
	Long Term  

240 housing units are expected to be complete and cleared within a 42 month period.
	
	240 households will remain in permanent housing that is lead safe.
	
	a. Data collection by Health Neighborhoods

b. Data collection by CDC 

c. Computerized Database System.

d.

e.
	a.Monthly reports to Program Manager.

b.Quarterly reports to Project Director

	HUD’s Strategic Goals 

1. Increase homeownership opportunities.

2. Promote decent affordable housing.

3. Strengthen communities.

4. Ensure equal opportunity in housing.

5. Embrace high standards of ethics, management, and accountability.

6. Promote participation of grass-roots faith-based and other community-based organizations.


	Policy Priorities

1. Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income Persons, Persons with Disabilities, the Elderly, Minorities, and Families with Limited English Proficiency.

2. Improving the Quality of Life in our Nation’s Communities.  

3. Encouraging Accessible Design Features.  

4. Providing Full and Equal Access to Grass-Roots Faith-Based and Other Community-Based Organizations in HUD Program Implementation.  

5. Improving Housing Conditions in Colonias.  

6. Increasing Participation of Minority Serving Institutions in HUD Programs.

7. Increasing Participation in Energy Star.  

8. Ending Chronic Homelessness in Ten Years.
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EXAMPLE FIVE

	Program

Name:               Healthy Homes and Lead Hazard Control—Outreach/Education 

	Component 

 Name:_______Lead-Based Paint Hazard Control Grant   

	Strategic 

Goals

 
	Policy Priorities
	Problem, 

Need, 

Situation
	Service or Activity
	Benchmarks
	Outcomes
	Measurement Reporting Tools
	Evaluation

Process

	
	
	
	
	Output Goal
	Output Result
	Achievement Outcome Goals 
	End Results
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	2,3
	2
	To increase outreach efforts


	To promote community awareness and educate property owners/landlords and families on the dangers of lead-based paint hazards and lead-poisoning prevention
	Short Term

To provide early education  programs to 4 property owners and families within the first 12 months of the program period


	
	100 property owners and families will received lead based paint hazards education
	
	a. Identify lead-based paint hazard conditions housing through inspection and assessment EPA certified Risk Assessors

b. Health Educational Workshops

c. Outreach events

d.

e.  
	a.Monthly reports to Program Manager.

b.Quarterly reports to Project Director

	
	
	
	
	Intermediate Term

To provide early education programs to 8 property owners and families within 24 month period.


	
	200 property owners and families will received lead based paint hazards education
	
	a. Identify lead-based paint hazard conditions housing through inspection and assessment EPA certified Risk Assessors

b. Health Educational Workshops

c. Outreach events

d.

e.  
	a.Monthly reports to Program Manager.

b.Quarterly reports to Project Director

	
	
	
	
	Long Term  

To decrease the number of lead impacted housing units through lead based paint hazards education.
	
	300 property owners and families will received lead based paint hazards education
	
	a. Identify lead-based paint hazard conditions housing through inspection and assessment EPA certified Risk Assessors

b. Health Educational Workshops

c. Outreach events

d.

e.  
	a.Monthly reports to Program Manager.

b.Quarterly reports to Project Director

	HUD’s Strategic Goals 

1. Increase homeownership opportunities.

2. Promote decent affordable housing.

3. Strengthen communities.

4. Ensure equal opportunity in housing.

5. Embrace high standards of ethics, management, and accountability.

6. Promote participation of grass-roots faith-based and other community-based organizations.


	Policy Priorities

1. Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income Persons, Persons with Disabilities, the Elderly, Minorities, and Families with Limited English Proficiency.

2. Improving the Quality of Life in our Nation’s Communities.  

3. Encouraging Accessible Design Features.  

4. Providing Full and Equal Access to Grass-Roots Faith-Based and Other Community-Based Organizations in HUD Program Implementation.  

5. Improving Housing Conditions in Colonias.  

6. Increasing Participation of Minority Serving Institutions in HUD Programs.

7. Increasing Participation in Energy Star.  

8. Ending Chronic Homelessness in Ten Years.
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EXAMPLE SIX

	Program

Name:               Healthy Homes and Lead Hazard Control – Home Improvement Program  

	Component 

 Name:_______ 

	Strategic 

Goals

 
	Policy Priorities
	Problem, 

Need, 

Situation
	Service or Activity
	Benchmarks
	Outcomes
	Measurement Reporting Tools
	Evaluation

Process

	
	
	
	
	Output Goal
	Output Result
	Achievement Outcome Goals 
	End Results
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	1

2

3

4

5

6
	1

2

3

4
	Lead Based paint hazards and substandard conditions in low moderate owner occupied units


	Provide loans and grants to l/m owner occupants thru Home Improvements Program (HIP)

Credit counseling for homeowners 
	Short Term

1 year; lead paint and rehab in 20 units 10 counseling


	Housing Units Rehabilitated 
	Increase standard, lead safe housing.  Improved money management by l/m
	Production of standard, lead safe units occupied by l/m families
	a. Property inspections; case files

b. Central Databas

c. on site

d. weekly/montly

e.  automated
	Review monthly reports on rehab production and waiting list intake.

	
	
	
	
	Intermediate Term

2 year; lead paint and rehab in 20 units. 

10 counseling sessions.


	Housing Units Rehabilitated 
	Increase standard, lead safe housing.  Improved money management by l/m
	Production of standard, lead safe units occupied by l/m families
	a. Property inspections; case files

b. Central Databas

c. on site

d. weekly/montly

e.  automated
	Review monthly reports on rehab production and waiting list intake.

	
	
	
	
	Long Term  

3-5yr; lead paint and rehab in 30 units 10 counseling sessions
	Housing Units Rehabilitated 
	Increase standard, lead safe housing.  Improved money management by l/m
	Production of standard, lead safe units occupied by l/m families
	a. Property inspections; case files

b. Central Databas

c. on site

d. weekly/montly

e.  automated
	Review monthly reports on rehab production and waiting list intake.

	HUD’s Strategic Goals 

           1.       Increase homeownership opportunities.

2. Promote decent affordable housing.

3. Strengthen communities.

4. Ensure equal opportunity in housing.

5. Embrace high standards of ethics, management, and accountability.

6. Promote participation of grass-roots faith-based and other community-based organizations.


	Policy Priorities

1. Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income Persons, Persons with Disabilities, the Elderly, Minorities, and Families with Limited English Proficiency.

2. Improving the Quality of Life in our Nation’s Communities.  

3. Encouraging Accessible Design Features.  

4. Providing Full and Equal Access to Grass-Roots Faith-Based and Other Community-Based Organizations in HUD Program Implementation.  

5. Improving Housing Conditions in Colonias.  

6. Increasing Participation of Minority Serving Institutions in HUD Programs.

7. Increasing Participation in Energy Star.  

8. Ending Chronic Homelessness in Ten Years.
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