Attachment 7

SUMMARY OF FULL TPA ANALYSIS BY HUD PROJECT MANAGER -
PRELIMINARY STAGE: (HUD USE ONLY)

1.

Date of last HUD Management Review..............c.ooooviiiinnin.
a) Last HUD Management Review Rating................ e
b) Was a Management Review due? Yes _No

c) Was a Management Review performed? Yes  No

i) ifyes, Why?. ..o
i)  Current HUD Management Review Rating (if applicable)

.......................................................................

Date of last HUD Physical Inspection: ...................... SRR
a) Lgst HUD Physical Inspection Rating: ...........................
b) Was a Physical Inspection due? Yes - No

¢) Was a Physical Inspection performed by HUD? Yes  No

i) ifyes, Why?. ..o
i)  Current HUD Physical Inspection Rating (if applicable):

Date of Owner’s Physical Inspection: .......c.cocooeviiiiiiiiinin.

a) Costs of cost of repairs/physical needs identified by Owner:
S
D) summarize needs:

b)  Cost of any additional HUD-identified repairs $.....................
i) . summarize additional needs:

c) Owner identified Replacement reserve needs:
i) up front contributionreq'd: $..........oiii
i) increase monthly deposit to: $.......coooiiiiiiiii
iii) HUD analysis of owners estimates ............................



4. Status of repair needs:

a) Were repairs completed since the date of the owners inspections?
Yes No
i) how verified? ...

b) Identify any work that remains to be done and cost estimate:

................................................................................

5. Is the Financial Statement current: Yes No

6. Are there any outstanding Management, Physical, and Financial review
findings? Yes No

a) summarize:
b) explain how the TPA will resolve outstanding findings:
c) identify any findings which will not be resolved through the TPA:

d) if iany conditions should be placed on the sale in order to resolve
these findings:

7. Does HUD need to prepare assignment of HAP Contract(s)?
Yes No

8.  Address the issue of Subsidy Layering and Excess Compensation. See
HB 4350.1, Section 7, Pg.13-23, Notice H-97-24 (Combining Low Income
Housing Tax Credits (LIHTCs) and 56 Fed. Reg. 14436, Administrative
Guidelines; Limitations on Combining Other Assistance with HUD
Housing Assistance.

9.  Address the relationship of the TPA to the issues of Preservation of Low
Income Housing. Please refer to HB 4350.1, Section 8, Pg. 13-24

FINAL SUMMARY RECOMMENDATION:

Provide a written summary of the project's history and a breakdown of any
problems that led to the TPA Application. State the current status of the project;
all HUD concerns and how the TPA will solve the problems existing at the
property. State "Why" the TPA should be approved, or not.
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