MAKING HOME AF

Making Home Affordable
Mﬁﬂ}g 7a sgelher o /ﬂ¢ Homeowners

March 2011 | Making Home Affordable

AL S
Help for America’s Homeowners MAKING HOME AFFORDABLE

The Crisis Continues
Foreclosures rorstemre e I TR
continue to
devastate
families and
communities
across the
country.

. Source: RealtyTrac
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MHA Programs Offer Help

MHA and * MHA programs help homeowners; from taking
related advantage of today’s historically-low interest
programs work rates to exiting gracefully when

together to homeownershipis no longer affordable or
help desirable.

homeowners

* MHA and related programs provide relief
to unemployed, those who owe more than
homes are worth, and those with second
liens causing strain on affordability.

* Home Affordable Modification Program (HAMP)
lowers mortgage payments, creating more
affordable homeownership for struggling
homeowners.

avoid
foreclosure.




HAMP Provides Relief to Struggling Homeowners

More than Permanent Modifications Started (Cumulative)
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600,000
homeowners
permanently
modified their
mortgages
under HAMP.
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. an Character R
in HAMP Decrease
permanent Median Monthly o) 1356, sg36.48
modifications HousingRayment

realize real F"::;Em”‘: ';:tb;f" 45.3% 31.0%  -143pctpts
savings.

Back-End Debt-to-

Income Ratio? s 62.4% -14.8 pct pts

Source: MHA Program Servicer Performance Report
Through January 2011
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HAMP Modifications Are Sustainable

HAMP Table 32. Performance of HAMP Modifications
Compared with Other Modifications*
permanent
e s (60 or More Days Delinquant)

modifications Number of 3Months Afler | 6 Months Afler

Modificabons. Modihication Modhcaton
are HAMS Fourth Quanier 2008 2187 1% 10.6%
outperforming Ofar Fourth Quaner 2009 102820 120% 2%

. HAMP Frat Quaner 2010 100,301 0
the industry. Othee Fist uarter 2010 120572 1ne%
HAMP Sacond Quirse 2010 108 267 119 -

Omar Sacond Quarter 2010 159073 121% =
“Data include all modifications that have had time 1o age the indicated number of months.

Source: OCC and OTS Mortgage Metrics Report
Third Quarter 2010
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Unemployment is the #1 Hardship

Unemployment

Program (UP)

homeowners
some bl:eathlng — -
room with Obligation -
lowered or

1l f P ]
suspended i B
payments.

% 20% a0 60% 80%
! Inchudes bomrowers who are employed but have faced 3 reduction in hours andlor wages 3s well as
ose who have lost hei jobs.
Nate: Does not includs 17.0% of permansnt modiications reportsd a8 category “Other
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Proactive Homeowners Can Exit Gracefully

If the weight of  * Home Affordable Foreclosure Alternatives
homeownership  (HAFA) offers alternatives when other home
becomes too retention options are exhausted:

much to be?r, —Short Sale (SS)
there are still —Deed-in-Lieu of foreclosure (DIL)

options to avoid , dardized " ful exi
foreclosure. HAFA’s st'fm ardized process offers graceful exit
to proactive homeowners:

—Releases homeowner from future liability.
—Provides $3,000 relocation assistance.

VAL
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Homeowners React Differently to Hardship

Feelings of

emotional [ i )
attachment to Frozen in Place “ Fighting for Home
home span the ] .
spectrum. Passively _ Approaching

awaiting fate servicers, others

Listening for ideas <« Seeking solutions
Considering Accepting mortgage
themselves victims as responsibility

Blaming others for Focusing
problems on solutions

Source: MHA Marketing Program and Social Media Research Conducted
by MDB, Crestwood Associates, and Cymfony. January 2011
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Homeowners Need Guidance

Lack of * Awareness of MHA programs remains low.
knowledge * Resources perceived as for less advantaged.
impedes . . .

P * There’s a universal mistrust of servicers.

progress. )
* Distressed homeowners turn to the Internet for

answers.
* Scam artists and unscrupulous lenders victimize
homeowners who don’t know where to turn.

Source: MHA Marketing Program and Social Media Research Conducted
by MDB, Crestwood Associates, and Cymfony. January 2011
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Homeowners Access Program Information

Homeowners
have easy
access to MHA
information and
tools.
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Homeowners Share Success Stories

We want to
inspire others
to seek help.

GX
e e e




Upcoming Event Need help with your mortgage?

MakingHome
Affordable.gov Help for Homeowmers Community Event

Thursday, March 24, 2011

Thursday, March 24, 2011
11:00a.m.-7:30 p.m.
Phoenix C ion Center
100 North Third Street
Phoenix, AZ 85004

Upcoming Cities

Boston - April
Chicago - May
Atlanta - June
Ft. Lauderdale - July 3:3 L] L
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Fight Scams LoanScamAlert.org

Spread the K.":E’ﬁ"f i Gt
word. Identify = Qe e

and report

scams.

Homeowners learn to identify
scams. Enforcementis key part

Partner Toolkit pr
sourcesfor local
participationand promotion.
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What We Can Do

«Program information and updates
~Custom webinars
+Special consulation 1o enfance

We can support Partner cwsin) tanig, commucason,
: Information sl

you with and Training ~ [GEEASHES
program
information,
specialized o

H N Engagement
training, and | P
resources for
homeowners. o

preverdon acvies Homeowner

+Support vith it o resohe Information

Information: Artices, s, tools
+Colateral Brochures, flyers, fact

“Mubimedia: PSAS, web bamers,
Videos, presertations.

n homeowner events
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What You Can Do _ T

web pages and in e-newsleter
+ Link 10 MakingHomeAffordable gov.
+ Poststatement of program support.

Integrate MHA

into your

existing /  Feature Give MHA
activities, or / MHA at a presence
create new online.
ways to spread

the word. e

+ Loop PSAs.

Include MHA in
targeted
communication. [

 insert messages in
correspondenc

e
Add alrts to employees’
ubs.
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Discussion/Questions

Carol Lambert
U.S. Department of the Treasury
Office of Financial Stability
Homeownership Preservation Office
(202) 927-9372
Carol.Lambert@Treasury.gov



http://www.makinghomeaffordable.gov/learn-more/videos/Pages/default.aspx?vid=y7QrjafITuQ&
http://www.makinghomeaffordable.gov/learn-more/videos/Pages/default.aspx?vid=6n_nB-tJ6jo&

