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QUICK BACKGROUND 2008, 2009 
dand 2010

• Economic downturn in 2008 led to risingEconomic downturn in 2008 led to rising 
Per Unit Costs

• 2009 HAP costs increased while attrition 
rates declined.  PHAs forced to use their 
Net Restricted Assets (NRA)

• 2010 Funding approved early, HUD 
provided set‐aside funds; FO working 

h f d lwith PHAs to optimize funding utilization

• Shortfall Prevention Team
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THEN and NOWTHEN and NOW 

• “OLD WAY” – Baseline focus on units, 
d l “year‐end settlements, “seesaw 

effect,” finance & leasing not 
dengaged

• “NEW WAY” – Focus is on budgets 
i d f i b li i linstead of units, baseline is only an 
option of an upper limit, even utilization, 
emphasis on tracking and data analysisemphasis on tracking and data analysis, 
leasing and finance MUST work    
togetherg
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MONITORING AND PROJECTING 
IS THE MAIN KEY TO SUCCESS

• Ensure that adequate funding is availableEnsure that adequate funding is available 
to support leasing for calendar year;

• Ensure that variances remain 
controllable;

• HUD Section 8 Housing Choice Voucher g
Program Regulation at     24 CFR Part 
982, PIH Notices

• Notice 2010‐5 “Consolidated 
Appropriations Act, 2010” 
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HCV MONITORINGHCV MONITORING
• WHAT to Monitor and WHEN:
MONTHLYMONTHLY:
‐ Budget Authority vs. HAP expense

Lease up Rates‐ Lease‐up Rates

‐ Attrition Rates

‐ NRA and UNA BalancesNRA and UNA Balances

‐ Budge/Unit Utilization – Admin Costs and Fees

‐ Success Rates/ Lease Up Time

‐ PUC Increases/Decreases
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HUB: 8HDEN Shotgun Falls Housing Authority (SFHA)

FO Code: 8APH HA Num: UK002

Leasing BA 
UMA UML % ABA HAP Utilization PUC

Jan-10 228 222 97.37% $48,775 $56,167 115.16% $253.00
Feb-10 228 225 98.68% $48,775 $56,338 115.51% $250.39
Mar-10 228 221 96.93% $48,775 $55,355 113.49% $250.48
Apr-10

YTD 684 668 97 66% $146 325 $167 860 114 72% $251 29TRACKING  YTD 684 668 97.66% $146,325 $167,860 114.72% $251.29

NRA Balance as of 1/1/2010: $58,482
ABA YTD: $146,325
HAP Expenditures YTD: $167,860

UTILIZATION
Remaining NRA YTD: $36,947

CY Eligibility: $585,304 Including 3 months of  NRA
Remaining CY Eligibility: $417,444 $475,926
CY Months Remaining: 9 9
M hl CY Eli ibili R i i $46 383 $52 881Monthly CY Eligibility Remaining: $46,383 $52,881

Unit Months Available CY: 2,736
Unit Months Leased CY: 668
Unit Months Remaining CY: 2,068
Monthly Units Remaining CY: 230Monthly Units Remaining CY: 230

Unit Months Funding Would Support: 1,661 1,894
Monthly Units Funding Would Support: 185 210

Minimum of Available or Supportable: 1 661 1 894

6

Minimum of Available or Supportable: 1,661 1,894
Minimum of Available or Supportable 
Monthly: 185 210



HCV MONITORING SPREADSHEET
• The HCV 2‐year Projection Spreadsheet is an new tool 

that HUD has developed for PHAs to track their HCV p
programs, including:

‐ Actual performance

‐ Projections (“What ifs”) – up to 2 years

• Tool allows PHA to input their data into one place to 
get an overview of how items (PUC lease up rateget an overview of how items (PUC, lease up rate, 
attrition, etc) impact the HCV Program Budget.  
Informed decisions can be made to ensure success.

• To obtain tool for use by your PHA, please e‐mail 
request to:  Carol.A.Roman@HUD.GOV
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HCV MONITORING –
Numbers to Watch
• HAP Expenses as a Percentage of BAHAP Expenses as a Percentage of BA

• Per Unit cost Increases

• Net Restricted Assets/ Unrestricted Net Assets

• Unit Months Lease as a % of Unit Months 
Available

A i i R• Attrition Rates

• Vouchers on the Street

• Success Rate of Vouchers• Success Rate of Vouchers

• Average Months from Issuance to HAP 

Effective Date
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HCV MONITORING – Lessons LearnedHCV MONITORING  Lessons Learned

• Manage your Waiting List

• Keep attrition rate in mind as you lease‐up• Keep attrition rate in mind as you lease‐up

• Do not allow HAP Expenses as a % of BA to be 
higher than 110%

• Stop over‐leasing at the beginning of the year if 
you are not closely monitoring your attrition rate

• If you received a Payment Standard Waiver• If you received a Payment Standard Waiver, 
expect that it will affect your funding for the 
second calendar year after the year in which you 

i th W ireceive the Waiver

• Do not use NRA for ANY OTHER PURPOSE!

• Do projections – request the SpreadsheetDo projections  request the Spreadsheet
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Typical Lease‐up Attrit‐Down Pattern
i di i f i l iindicative of reacting, not planning
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A Stable Leasing Alternative Path ‐
G d l d S blGradual and Stable
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IN SUMMARYIN SUMMARY
• Manage your budget – track program cost/ 

compare to ABA to fully utilize $ to issue 
vouchers

• Manage your waiting list – maintain enough 
eligible applicants to meet voucher issuanceeligible applicants to meet voucher issuance 
volume

• Manage your voucher issuance process ‐ track 
unit months under lease, turnover, success rate, 
lease up time, and PUC

• Manage human resources – have sufficient staff• Manage human resources – have sufficient staff 
with skills & support to handle workload         
and provide excellent service
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QUESTIONS?QUESTIONS?

Thank you!
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