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What MultifamilyWhat MultifamilyWhat Multifamily What Multifamily 
Does?Does?Does? Does? 

DevelopmentDevelopmentDevelopmentDevelopment
Asset ManagementAsset ManagementAsset ManagementAsset Management



DevelopmentDevelopmentDevelopment Development 

Iss es Mortgage Ins ranceIss es Mortgage Ins rance Issues Mortgage InsuranceIssues Mortgage Insurance
New constructionNew constructionNew constructionNew construction
Substantial Substantial RehabiliationRehabiliation
RefinanceRefinance



MortgagesMortgagesMortgagesMortgages

 Term: 30 to 40 yearsTerm: 30 to 40 years
k i dk i d Interest Rate: Market Driven, HUD does not Interest Rate: Market Driven, HUD does not 

set interest rate.  Currently 4set interest rate.  Currently 4--5%5%
 Loan to Value 83.3% Loan to Value 83.3% -- Affordable housing Affordable housing 

projects can go to 90%projects can go to 90%



MF Rental HousingMF Rental HousingMF Rental HousingMF Rental Housing

 FamilyFamily
ld lld l ElderlyElderly

 DisabledDisabled
 Unsubsidized and SubsidizedUnsubsidized and Subsidized



Grants Grants –– Capital Capital pp
Advances Advances 

 Section 202 Section 202 –– Elderly HousingElderly Housing

 Section 811 Section 811 –– Disabled Housing Disabled Housing 

 Owner must be nonOwner must be non--profit with 501(c)(3) and profit with 501(c)(3) and 
mission related to housingmission related to housingmission related to housingmission related to housing

 No repayment of grants No repayment of grants –– Capital Advance Capital Advance 
AgreementAgreementgg



GrantsGrants -- NOFANOFAGrants Grants -- NOFANOFA

 Sponsors apply for grant through a Sponsors apply for grant through a 
Notification of Funding Available Notification of Funding Available 
(NOFA)(NOFA)(NO )(NO )

 HUD processes applicationsHUD processes applications



CustomersCustomersCustomersCustomers

LendersLenders

Sponsors (Non profits)Sponsors (Non profits)



Asset ManagementAsset ManagementAsset ManagementAsset Management

 Service/Oversee Loans, Grants, Subsidy Service/Oversee Loans, Grants, Subsidy 
Contracts & Use AgreementsContracts & Use Agreements

 Ensures Properties are Financially, Ensures Properties are Financially, 
Ph i ll & S i ll S dPh i ll & S i ll S dPhysically & Socially Sound Physically & Socially Sound 



CustomersCustomersCustomersCustomers

 OwnersOwners
 Management AgentsManagement Agents
 Boards of DirectorsBoards of Directors
 AdministratorsAdministrators AdministratorsAdministrators
 ResidentsResidents



PortfolioPortfolioPortfolioPortfolio
Various types of housing developmentsVarious types of housing developmentsVarious types of housing developmentsVarious types of housing developments

Family, Elderly & DisabledFamily, Elderly & Disabled
Loans, Grants & Use AgreementLoans, Grants & Use AgreementLoans, Grants & Use AgreementLoans, Grants & Use Agreement
Subsidized & UnsubsidizedSubsidized & Unsubsidized



Governing DocumentsGoverning DocumentsGoverning Documents Governing Documents 

 Regulatory AgreementRegulatory Agreement Regulatory AgreementRegulatory Agreement
 Use AgreementUse Agreementgg
 Housing Assistance Payment (HAP) Housing Assistance Payment (HAP) 

C t tC t tContractContract
 Project Rental Assistance ContractProject Rental Assistance Contract Project Rental Assistance Contract Project Rental Assistance Contract 

(PRAC)(PRAC)



Contract AdministratorContract AdministratorContract AdministratorContract Administrator
Performance Based ContractPerformance Based ContractPerformance Based Contract Performance Based Contract 
Administrator Administrator –– North Dakota North Dakota 
Housing Finance AgencyHousing Finance Agency
Oversight of our Section 8 HAP Oversight of our Section 8 HAP 

contractscontracts
PartnershipPartnership



PBCA ResponsibilitiesPBCA ResponsibilitiesPBCA ResponsibilitiesPBCA Responsibilities

Contract Renewals, Rental Rate Contract Renewals, Rental Rate 
Adjustments, Management, Occupancy & Adjustments, Management, Occupancy & 
FHEO Reviews, Resident Concerns, FHEO Reviews, Resident Concerns, , ,, ,
Threatening & NonThreatening & Non--Threatening Life & Threatening Life & 
Safety IssuesSafety IssuesSafety Issues  Safety Issues  



Subsidy ContractsSubsidy ContractsSubsidy ContractsSubsidy Contracts

 HAP Contracts HAP Contracts –– Term 20, 5 or 1 Term 20, 5 or 1 ,,
yearsyears
PRAC C t tPRAC C t t I iti l T 3I iti l T 3 PRAC Contracts PRAC Contracts –– Initial Term 3 Initial Term 3 
years, budget based annually years, budget based annually y , g yy , g y
thereafterthereafter



Asset Management FunctionsAsset Management FunctionsAsset Management FunctionsAsset Management Functions
 Escrow MonitoringEscrow Monitoring Escrow MonitoringEscrow Monitoring
 Financial ReviewsFinancial Reviews

h i l ih i l i Physical ReviewsPhysical Reviews
 Management & Occupancy Review Management & Occupancy Review 
 Previous Participation ReviewsPrevious Participation Reviews
 Management Agents Reviews &Management Agents Reviews & Management Agents Reviews & Management Agents Reviews & 

DeterminationDetermination
Partial Payment of ClaimsPartial Payment of Claims Partial Payment of ClaimsPartial Payment of Claims



Functions ContinuedFunctions ContinuedFunctions ContinuedFunctions Continued
 Transfer of Physical AssetTransfer of Physical Asset Transfer of Physical AssetTransfer of Physical Asset
 Mortgage ModificationsMortgage Modifications
 Rental Rate IncreasesRental Rate Increases
 Contract RenewalsContract Renewals Contract Renewals Contract Renewals 
 Monitor PBCAs performanceMonitor PBCAs performance
 Process Invoices Process Invoices 



WebsiteWebsiteWebsiteWebsite
 Multifamily:Multifamily: Multifamily: Multifamily: 

http://www.hud.gov/local/shared/worhttp://www.hud.gov/local/shared/wor
king/r8/mf/index.cfm?state=coking/r8/mf/index.cfm?state=co

 HUD North Dakota:HUD North Dakota: HUD North Dakota: HUD North Dakota: 
http://www.portal.hud.gov/portal/paghttp://www.portal.hud.gov/portal/pag
e/portal/HUD/states/north_dakotae/portal/HUD/states/north_dakota


