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MEMORANDUM FOR: 
Minneapolis Multifamily HUB Inspectors

SUBJECT: 



Inspection and Reporting Requirements

             




Circular 04-04

DATE:  




October 4, 2004

This is a reminder of basic FHA Multi-family construction management requirements. Please follow these procedures closely for all Multi-family construction projects.

· Submit Trip Reports, Form HUD-95379, monthly. Regardless of a contract inspector’s billing schedule, these reports are essential in order to update tracking of the approximately 50 projects in the pipeline at any one time.

· Attached to each Trip Report, please submit a minimum of two Wage Interviews, using Form HUD-11.

· Final Inspection is to be conducted when the project is 100%, the City CO is issued, and HUD Permission to Occupy, Form HUD-92485, (with the CO attached to it) is submitted. 

· As an exception to the above, Final Inspection may be conducted if the construction is %98+ and Permission to Occupy and at least temporary CO are submitted to HUD. In this case, determine the value of work to be completed  (Items of Delayed Completion), which is to be escrowed at 150%. This information must be included in the final inspection Trip Report.

· No Change Orders, Form HUD-92437, including Time Extensions, may be requested after the date of final inspection.

· Regularly review the progress schedule to determine that the construction Scheduled Completion date will be met. The Scheduled Completion date is the date established in the Construction Contract. Please include the Scheduled Progress and Actual Progress percentages in their appropriate boxes of the Trip Report.

· At about 80% progress, if construction is behind schedule and a request for Time Extension is not submitted to HUD, notify Said Motamed to determine if suspension of subsequent Pay Requests (Payouts) is warranted.

· Pay special attention to all applicable requirements contained in Chapter 3 of HUD Handbook 4460.1 REV-2.

Please contact Said Motamed at 612-370-3051, ext. 2266 with any questions.
Housing for All Through Justice for All

