Information for 2008 HUD Exhibit 1 and Exhibit 2 applications
Website for electronic submission and updates –

http://www.hudhre.info   
Scroll down to “What’s New” section.

E-snaps information  esnaps@hudhre.info  1-877-637-6277

Ann Oliva is the Director of Special Needs Assistance Programs (SNAPS) at HUD, contact her if you are having problems with e-snaps and help desk is not responding.

Ann.m.oliva@hud.gov    or (202) 402-4497

Local HUD office, new Community Planning and Development Director (formerly Alan Joles), Michele Smith at Michele.k.smith@hud.gov  or (612) 370-3000 ext 2107

State of Minnesota staff and MESH staff working on 2008 application –

	Name / Contact Information
	Specialty Area

	Alison Legler  (651) 431-3848

Alison.legler@state.mn.us
	Rapid Re-housing

	Vicki Farden  (651) 296-8125

Vicki.farden@state.mn.us
	Discharge Planning

	Erin Schwarzbauer  (651) 296-3656
Erin.schwarzbauer@state.mn.us
	Discharge Planning



	Pat Leary  (651) 431-3824

Pat.leary@state.mn.us
	Housing Emphasis, Strategic Planning – local action steps

	Matt Ryg  (612) 278-1163

matt@mesh-mn.org
	Rapid Re-housing  Metro continuums only

	Mike Manhard (612) 278-1165
mike@mesh-mn.org
	Continuum merger issues Metro continuums only

	Jane Lawrenz (651) 431-3844
Jane.m.lawrenz@state.mn.us
	Leverage and any other questions


Continuum of Care representatives
Southeast – Pat Leary

Southwest – Jane Lawrenz

West Central – Alison Legler

Northwest – Jane Lawrenz

Northeast – Pat Leary

St. Louis County – Vick Farden or Jane Lawrenz

Central – Jane Lawrenz

Ramsey County – Alison Legler

Hennepin County – Mike Manhard

Suburban Metro Area Continuum of Care (Anoka, Dakota, Scott-Carver, Washington) – Mike Manhard, Jen Goff, Matt Ryg, Jane Lawrenz

Important dates / Suggested time line for 2008 Exhibit 1 and Exhibit 2 applications 

Deadline for submission is to be at least 60 days after e-snaps is ready to accept electronic submissions.  
Housing Inventory Charts are being completed by Wilder Research Center should be out to coordinators for review by the end of July.  Contact Emily Warren at Wilder – ejw2@wilder.org  (651) 280-2672.  Information on chart must be from point in time during the last 10 days of January 2008.  

Grant writers workshop 2 – 3 weeks after notice that e-snaps can accept electronic submissions.  Local HUD office is having training on the HUD homeless programs on August 4, 2008 from 1:30 – 4:30 pm, video conference at 13 sites in the state.  
30 days after e-snaps is ready for electronic submission Exhibit 2 should be submitted to Continuum of Care coordinators and state team for review. Projects will receive information on changes and corrections within one week.
Continuum of Care coordinators should plan to electronically submit Exhibit 1 and Exhibit 2 10 days to one week before deadline.

State team can review Exhibit 1 and suggest changes and corrections within 3 days.  

Time line example –

August 1, 2008 – Federal Register notice that e-snaps can accept applications

August 4, 2008 – Local HUD office training, 1:30 – 4:30 pm, video conference
August 15, 2008 – grant writers workshop

September 1, 2008 – Exhibit 2 submitted to coordinators and state staff for review. 

September 8, 2008 – Project applicants receive feedback on Exhibit 2 from state team.

September 16, 2008 – Exhibit 1 submitted to state team for review.

September 17, 2008 – Final Exhibit 2 submitted to coordinators.

September 19, 2008 – Coordinators receive feedback on Exhibit 1 from state team.

September 22, 2008 – Exhibit 1 and Exhibit 2 electronically submitted through e-snaps. 

September 30, 2008 – deadline for submission of Exhibit 1 and Exhibit 2. 
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