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Our Secret Weaponp

“Almost 40 percent of abatement [targets for 2030] could be 
hi d i i l U l ki h iachieved at negative marginal costs…. Unlocking the negative 

cost options would require overcoming persistent barriers to 
market efficiency, such as… consumer desire for rapid payback 

when incremental upfront cost is required.”
-- McKinsey Report



Current Policy ToolsCurrent Policy Tools

Easy, Cheap Permits
Education, Social Marketingducat o , Soc a a et g
Step-by-Step Assistance
G B ildi C dGreen Building Codes
Rebates and Incentives
Upfront Cost Remains







Cisco’s iPhone Bill Cisco’s PG&E BillCisco s iPhone Bill
$119/ month
$1428/ year

Cisco s PG&E Bill
$129/ month
$1548/ year$1428/ year

$28,560/ 20 years
$1548/ year

$30,960/ 20 years



What’s the Hold Up?p

Utility bills: 
Si l thl iSimple monthly service

Solar, Energy Efficiency:Solar, Energy Efficiency: 
Large upfront cost 
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CityFIRSTy

City Financing Initiative for Energy EfficiencyCity Financing Initiative for Energy Efficiency,
Renewable and Solar Technology

Voluntary Program allows 
property owners to install 
solar and energy efficiencysolar and energy efficiency 
projects with little or no 
upfront cost. Costs repaidupfront cost.  Costs repaid 
on property tax bills over 
20 years.



CityFIRST: How it Worksy



Benefits to Property Ownerp y

Removes many of the financial hurdles toRemoves many of the financial hurdles to 
installing solar systems and energy efficiency 
upgrades

• No upfront cost to the property owner 
• Payments fixed for 20 years
• Customer chooses contractor/installer
• Property tax transfers to the new owner when the 

property is soldproperty is sold
• Utility bills decrease due to energy savings
• No credit scores required



Benefits to Cities and Counties

L i k fi i t l f iti d tiLow risk financing tool for cities and counties
• Helps cities and counties meet their climate and energy 

goalsgoals
• Program costs can be paid out of the financing
• No liability or other exposure to a city’s general fundy p y g
• Financing mechanism well known to local governments 

and bond market
• Promotes the “green” economy creates green jobs• Promotes the green  economy, creates green jobs



Challenges to Implementg p

L l A th itLegal Authority
o Voluntary program, private property
FinancingFinancing
o On-demand bond financing for small projects
Administration/ Application ProcessingAdministration/ Application Processing
o Line up expectations, requirements, timelines 
o Cost effective administration
o Regulatory scheme, quality assurance
o Low-cost on demand funding for small projects

Littl t t ti i ti to Little or no cost to participating governments



California Legal Authorityg y

Charter Cities – Community Facilities District 
(Special Tax Code)

B k l S F io Berkeley, San Francisco
o Already allows private seismic improvements
o SB 279 Introducedo SB 279 Introduced

All Cities and Counties – Contract Assessment 
District (AB 811)
o Palm Desert, Sonoma County



Finance Information

Repayment SecurityRepayment Security
o Senior lien on the property
o Entire property secures repayment, not just capitalo Entire property secures repayment, not just capital 

improvement
o No liability to city/county general fund
Funding Options
o Municipal Bond Market/ Private Bond Placementp
o City/County/State loans its own money
o QECBs
o Commercial Bank



CityFIRST Website
www.berkeleyfirst.renewfund.com



Real World Experiencep

B k lBerkeley
o $1.5 Million Pilot
P l DPalm Desert
o $7.5 Million Approved Projects

ld C COBoulder County, CO
o $7.7 Million in Approved Projects
Sonoma County, CA
o $7 Million in Approved Projects



CityFIRST Goes Nationaly

St t L i l tiPrograms Launched
Palm Desert, CA

B k l CA

State Legislation
California (Passed)
Colorado (Passed)Berkeley, CA

Sonoma County, CA
Boulder, CO

( )
New Mexico (Passed)

Maryland (Passed)
Virginia (Passed),

Programs Announced
San Diego CA

Virginia (Passed)
Nevada (Passed)
Vermont (Passed)

San Diego, CA
San Francisco, CA
Solana Beach, CA

Texas (Gov. Desk)
Oregon (committee)

Arizona (Senate floor)
California Statewide

( )
New York (committee)



Federal Encouragementg

ARRA Support
o Eliminated IRC prohibition on using “Subsidized 

E Fi i ” d t ditEnergy Financing” and tax credit
o Authorized use of Qualified Energy Conservation 

Bonds (QECBs)Bonds (QECBs)
o Block grants can be used to set up programs
Possible Future SupportPossible Future Support
o DOE Loan Guarantees
o Tax Exempt Bondso Tax Exempt Bonds



Renewable Funding Servicesg

A partner to 
provide a turnkeyprovide a turnkey 

CityFIRST 
program for citiesprogram for cities 

and property 
ownersowners
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Cisco DeVries
510 451 7902510.451.7902

cisco@renewfund.com
www.renewfund.com


