
American Recovery and Reinvestment Act of 2009

Overview
Implementation at the

Department of Housing and Urban Development

May 12 - 14, 2009



Neighborhood Stabilization 

Program NSP2 

American Recovery and 

Reinvestment Act

June 2009



Background

ÅNOFA and prior NSP2 webinar 
posted at www.hud.gov/recovery on 
NSP page

ÅFAQs on NSP1 and NSP2 posted at 
www.hud.gov/nsp

ÅCompressing presentation today to 
allow time for additional questions 
from viewers

http://www.hud.gov/recovery
http://www.hud.gov/nsp


Terms

ÅNSP1

ÅHERA

ÅNSP2

ÅRecovery Act

ÅCDBG

ÅHCD Act



In a nutshell

Å$1.93 billion for NSP activities

ÅNSP2 is still a CDBG component

ÅNOFA issued May 4; deadline July 17, 5pm

ÅPaper application, electronic threshold

ÅEligible applicants are broader than CDBG

ÅSix scoring factors

Å150 points, with 115 the fundable threshold

ÅMinimum ñaskò is $5 million, 100 units

ÅWhole grant expended in three years



Principles

ÅRetain CDBG distinctive requirements

ÅTarget and reconnect neighborhoods

ÅRapidly arrest decline

ÅAssure compliance with the NSP deep targeting

ÅEnsure longest feasible continued affordability

ÅSupport projects that optimize economic activity

ÅCoordinate planning and resources

Å Leverage resources and remove destabilizing 
influences

ÅSet goals

ÅEnsure accountability



NSP (CDBG) Objectives

ÅDevelopment of viable urban 
communities, by providing decent 
housing and a suitable living 
environment and expanding economic 
opportunities, principally for persons of 
low - and moderate - income

ÅCoordinated undertaking

ÅRational use of land

ÅEnergy efficiency



Outcomes

ÅShort - term

ïArrest decline in home values in target 
geography

ïReduce or eliminate vacant and 
abandoned property in target geography

ÅLong - term

ïIncreased residential sales

ïIncreased median market values



Eligible Applicants

ÅState

ÅUnit of General Local Government
ïEntitlement status does not matter

ÅNonprofit entity (public or private)
ïTreated like entitlements except for 

environment, AFFH, financial circulars

ÅConsortium of nonprofit entities
ïConsortium = two or more public or 

private nonprofits, with one lead



Consortium Agreements

ÅConsortium agreement with application.  
All parties agree:

1. To apply together

2. To cooperatively carry out the 
program if funded

3. Which is the lead applicant

4. Authorize environmental reviews if 
governmental entities are involved



Consortium Funding 
Agreements

ÅAfter initial scoring, if application scores 
at least  115 points, must submit 
consortium funding agreements by 
December 1, 2009

ÅIndividual agreements between lead 
and each member detailing 
responsibilities



Nonprofits

ÅPublic or private

ÅIRS ruling or state agency letter

ÅGovernments

ÅPublic housing authorities

ÅRedevelopment authorities

ÅFoundations

ÅEach must show capacity for at least 
one NSP activity



Grant Size

ÅMinimum request is
ï$5 million AND

ï100 units

ÅApplication must establish applicant 
capacity to expend the requested 
grant in 3 years

ÅThis does not mean ñgrant + PIò

ÅStill must expend program income 
before draws from grant



Other thresholds

ÅEligible fund use

ÅIncome targeting/benefit

ÅCitizen participation ïstreamlined 
and modernized

ÅRequired definitions are in 
application ïnote required green 
rehab standard



Organizational Capacity

ÅDemonstrated organizational 
capacity ïmust have completed at 
least 75 units of each activity 
(relevant to the NSP application) in 
past two years

ÅDeclare online

ÅDemonstrate on paper



Geographic Need

ÅPolicy change: See posted NOFA 
update 

ÅNow have three need index columns 
ïforeclosure, foreclosure+vacancy, 
AND highest from either



Geographic Need

ÅScale from 1 to 20, with 20 highest 
need

ÅApplication threshold: Average for 
target geography must be at least 
18.

ÅOnline tool allows selection of tracts 
on a map and automatically 
calculates average

ÅData also available for download




