Sep 26th, 2007


Energy Performance Contract – HUD Checklist

{Energy Service Agreement}

1. Energy Conservation Measures

a.  FORMCHECKBOX 

A spreadsheet (Attachment A) is provided in the HUD format that lists each ECM measure by project/AMP Group. 

b.  FORMCHECKBOX 

The spreadsheet has been included as a formal document within the final energy performance contract.

2. Baseline Data

a. Reference HUD’s guidance on calculating the Rolling Base Consumption Level (RBCL) (Attachment B).
b.  FORMCHECKBOX 
   The PHA has submitted a schedule of completion showing the “end of construction” date.  This date will be used to establish the RBCL. 

c.  FORMCHECKBOX 
  The PHA has submitted to HUD a copy of their HUD 52722 form showing utility consumption values for the RBCL period for each AMP Group.  If the HUD 52722 form is not broken down by AMP Group then the PHA must provide a breakdown of the yearly utility consumption values listed on the form by AMP Group.
d.  FORMCHECKBOX 
  A spreadsheet (Attachment C) is provided in the HUD format that lists the baseline utility consumption data, any adjustments to consumption data and costs by project.  

i.  FORMCHECKBOX 
  Any adjustments to the baseline utility consumption data are clearly defined with sufficient documentation to support HUD approval.

ii.  FORMCHECKBOX 

The baseline utility consumption data has been included as a formal document within the final energy performance contract.

e. PHA review of baseline data.

i.  FORMCHECKBOX 
 The PHA has reviewed, verified and documented that the baseline data correlates to the financial data as found on form HUD-52722.

ii.  FORMCHECKBOX 
  The PHA has reviewed and verified that any adjustments to the baseline data are correct.

iii.  FORMCHECKBOX 
  The PHA has verified that NO improvements were performed by the Authority during or after the baseline years which would have skewed the baseline utility consumption data.

3. Cost Reasonableness 

a. Reference HUD’s guidance on calculating the Rolling Base Consumption Level (RBCL) (Attachment D).
b.  FORMCHECKBOX 

The PHA has provided documentation that supports that all costs appear reasonable, reference 24 CFR 85.36 (f).

4. Financial –

a.  FORMCHECKBOX 

An amortization schedule has been provided.

b.  FORMCHECKBOX 

A cash flow analysis has been provided to document a positive cash flow.

i. Frozen Rolling Base & Resident Paid Utility Incentive – The cash flow must be positive over the life of the contract.

ii. Add-On Subsidy Incentive – The cash flow must be positive each year of the contract.  
c.  FORMCHECKBOX 

Documentation has been provided to support that all “escalated” rates are reasonable.
d.  FORMCHECKBOX 

Any PHA contributing cost has been reviewed and is in compliance with 24CFR990 requirements.  The PHA shall provide a written memo justifying the use of these funds as non-energy related components.

5. Resident Paid Utilities

a. Reference HUD’s guidance on Resident Paid Utilities. (Attachment E)
b. Utility Allowances

i.  FORMCHECKBOX 

The PHA has provided HUD copies of existing utility allowances.
ii.  FORMCHECKBOX 

The PHA has provided HUD copies of the proposed utility allowances.

iii.  FORMCHECKBOX 

The PHA has provided HUD a copy of their Utility Allowance procedure.

iv.  FORMCHECKBOX 

The PHA has certified that the above utility allowances are correct.

c.  FORMCHECKBOX 

If the contract is utilizing both the resident paid utilities subsidy and the add-on subsidy incentive, then a separate amortization schedule must been provided to reflect the debt service payment attributed to the resident paid utilities incentive.  
6. Verification Methodology – 

a. Reference HUD’s guidance on Measurement and Verification. (Attachment F)
b.  FORMCHECKBOX 

Any verification methodology other than “actual” (IPMVP, Option C) has been reviewed and approved by HUD.  

c. International Performance Measurement & Verification Protocol (www.IPMVP.org)

i. Option A – Partially Measured Retrofit Isolation – Requires HUD Approval

ii. Option B – Retrofit Isolation  - Requires HUD Approval

iii. Option C – Whole Facility – Whole Facility – Recommend Approach

iv. Option D – Calibration Simulation – Requires HUD Approval.

7. Heating Degree Day adjustments – {Add-On Subsidy ONLY}
a. Reference HUD’s guidance HDD Adjustments (Attachment G)
b.  FORMCHECKBOX 

HUD has approved the heating degree-day adjustment methodology.

8. HUD Incentive Type

 FORMCHECKBOX 

The Authority has provided documentation that illustrates the cost benefit of the selected HUD incentive.  The comparison should include a cash flow of the frozen rolling base incentive vs. the add-on subsidy incentive, compensating for rate escalation, HUD pro-ration of funds, and inflation.  Reference HUD incentive comparison table, Attachment H.

9. Life Cycle Equipment Replacement– 

 FORMCHECKBOX 

FULL replacement costs are shown in the financial cash-flow documents and are supported fully by the energy savings.

10. PHA Review of contract documents – 

 FORMCHECKBOX 

The PHA’s legal council and/or procurement officer has reviewed in detail the contract documents.

11. HUD Review of contract documents 

Attachments:

A – Energy Conservation Measure spreadsheet.

B. – Guidance on calculating the rolling base consumption level.

C. - Spreadsheet for baseline utility consumption.

D. – Guidance on determining cost reasonableness.

E. - Guidance on resident paid utilities.

F. - Guidance on measurement and verification.

G. – Guidance on Heating Degree Day Adjustments.

H. – Sample HUD Incentive Comparison Table
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