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Both our experience and 
the data show that mixed-income 
housing can be an effective means 
of increasing upward mobility 
and social integration—if it is 
accompanied by other kinds of 
supports and resources.  In our 
experience the critical other services 
are:  enhanced neighborhood 
elementary schools, services that 
focus on getting adults employed and 
services that focus on generating a 
sense of community ownership and 
a sense of safety.

We are writing this monograph 
for the field.  Housing developers 
and community redevelopers are 
uniquely positioned to lead if they 
think about neighborhood schools 
and key supportive services from 
the very beginning as an integral 
part of community building.  The 
development of an enhanced school 
can occur most readily when there 
is interest in the redevelopment 
of other physical elements in the 
community—if there is someone 
to capture the moment in time.  
If the right conditions and critical 
partnerships are in place, or can 
potentially be put in place, the 
developer is uniquely well-positioned 
to seize the moment. 

6.1	 Conclusion
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6.2  	 Lessons Learned

	 �Develop and articulate an excellence vision.

	 �Commit to a first-rate housing program of sufficient scale to create 
a sense of change in the community.

	 �Work with a school district but stand side-by-side with or, ideally, 
stand behind, civic leadership from the dominant culture in the 
district, preferably leaders who are also parents. 

	 �Find a way to partner with the school district bureaucracy and the 
district labor structure to modify the principal selection process 
in the targeted schools—this is even more important than the 
teacher selection process.

	 �Identify an expert educator/reformer to customize the education 
reform initiative to the locale.

	 �Identify the most powerful partners and get them to go along by 
giving them opportunities to take credit while limiting or eliminating 
their exposure to criticism. 

	 �Capitalize on local enthusiasm for the development and the school 
by getting jobs partners!!!

	 �Capitalize on the initial enthusiasm for the investment in 
the housing and the school by getting a memorandum of 
understanding  from the district that will survive changes in elected 
or appointed leadership.

	 �Develop baseline school and community data and an evidence-
based outcomes reporting format that is simple, clean and easy to 
understand.  Report regularly.
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