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1.0 GENERAL INFORMATION 
 
1.1 System Overview 
 
The Voucher Management System (VMS) supports the information management needs of the 
Housing Choice Voucher Program (HCVP) and management functions performed by the 
Financial Management Division (FMD) and the Financial Management Center (FMC) of Public 
and Indian Housing and the Real Estate Management Center (PIH-REAC). This systemôs 
primary purpose is to monitor and manage Public Housing Agency (PHA) use of vouchers. VMS 
collects PHA data that enables HUD to fund, obligate, and disburse funding in a timely manner 
based on actual PHA use.  
 
The web-based VMS application facilitates electronic submission of monthly program data by 
the PHAs which in turn, makes the data accessible to users in PIH-REAC, FMD, FMC, Field 
Offices (FO), and Headquarters (HQ). Currently, users can generate and print or download PHA 
monthly reports, but PIH personnel perform all budgeting and funding activities manually. The 
long-term goal of the VMS project is to integrate budgeting and funding activities into the VMS 
application and automate the currently manual tasks. Automation will be accomplished by 
implementing electronic entry of all relevant data, automatic data calculations, complex report 
generation, and automated business workflows including an online approval process. 
 

1.2 Technical Support 
 

For assistance accessing the WASS system, password reset, or unlocking user ID, please 
contact: 
 
Technical Assistance Center  
Toll Free ï 1-888-245-4860 
Fax ï 202-485-0280 
Email at REAC_TAC@hud.gov 
 
Data entry questions: 
 
Please contact your Financial Analyst at the Financial Management Center 
 
  Or 
 
James D. Garner 
VMS Business Manager/Technical Expert 
Housing Choice Voucher Program ï Kansas City 
James.D.Garner@hud.gov 
 

1.3 Organization of the Manual 
 
This manual has been organized to first familiarize the reader with the base and background of 
this project and the resulting Voucher Management System.  It then introduces each step in the 
use of VMS for the user.  It is organized logically from Registration, to Login procedures, PHA 
submission, Submission schedules, and on to Managing PHAs, Generating reports, Download 

http://www.hud.gov/utilities/intercept.cfm?mailto:REAC_TAC@hud.gov
mailto:James.D.Garner@hud.gov
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Documents, Changing the User password and, finally, to the Logout procedure.  For a summary 
outline of this organization, review the Table of Contents. 

1.4 Contingencies and Alternate Modes of Operation 
 
Because of the nature of its operation, VMS has no need for contingencies or alternate modes 
of operation from the userôs point of view.  Any interruption in power or connection simply 
requires that the user begin an operation over again. 
 
. 
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2.0  GETTING STARTED 
 
This section provides a general walkthrough of the system from initiation through exit, to enable 
the user to understand the sequence and flow of the system.  

 
2.1 Logging into VMS 
 
To access and use VMS, you must be a HUD employee or a qualified PHA employee with a 
valid User ID and password.  User authentication is handled by the Web Access Security 
System (WASS) using Role-Based Access Control (RBAC).  You must follow WASS 
requirements in order to obtain a user-ID and password.  Once you have your User ID and 
Password you will be able to log into the system.  
 
2.1.1 PHA Users: 
 
2.1.1.1 From the HUD.GOV homepage at http://www.hud.gov/offices/reac/online/reasyst.cfm  

(which you should have bookmarked), and click on the ñLogin hereò link.  
 

 
HUD On-line Internet Home Page 

 
 
 
 
 
 
 

 

NOTE: It is recommended that you ñbookmarkò this page to easily access it in the future.  To 
ñbookmarkò the page, simply ñright-clickò the ñLogin hereò link and select ñAdd to Favoriteséò 
from the pop-up menu. 

 

http://www.hud.gov/offices/reac/online/reasyst.cfm
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2.1.2 HUD Users Log into VMS: 
 
2.1.2.1 From the HUD homepage at http://hudatwork.hud.gov/po/reac/home/accessreac.cfm, 

click ñLog inò link.   
 

 
HUD at work Online Login Screen 

 

2.1.3 All users from this point on: 
 
2.1.3.1 The User Login page displays.  Enter the User ID and Password, and click on the 
ñLoginò button.    
 

 
WASS ï User Login Screen 

 

http://hudatwork.hud.gov/po/reac/home/accessreac.cfm
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2.1.3.2 The ñRules of Behavior for HUD Systemsò page displays once you are logged in.  
 
 

 (This page will display only for first time login and once year). 

WASS Rules of Behavior Screen 
 
 
Read the ñRules of Behavior for HUD Systemsò, and click on the ñAcceptò button at the bottom 
of the page. 
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2.1.3.3 The ñLegal Warningò page displays.  Read the warnings, and then click the ñAcceptò 
button at the bottom of the page.   
 

 
WASS Legal Warning Screen 

 
2.1.3.4 The Secure Systems Main Menu displays.  Click the ñVoucher Management System 
(VMS)ò link.   
 

 
WASS Main Menu Screen 
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2.1.3.5 The VMS home page displays.   
 

 
VMS Home Page 

  

 
 
 
 
 

2.2 System Menu 
 
The first VMS System page you see is the Home Page.  From here you can select the following 
options: 
 

 
 

NOTE: Depending on the access you have been granted in the Secure Systems and VMS, 
the Main Menus displayed on your screen may differ from the ones that are presented here.   
These screenshots displayed above may not necessarily reflect what you will actually see 
on the screen. 
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2.3 Changing User ID and Password 
 

2.3.1 Go to the PIH-REAC homepage http://www.hud.gov/offices/reac/online/reasyst.cfm. 
 

 
REAC Internet Homepage 

 
2.3.2 CLICK PASSWORD RESET.  
 
The óPassword Resetô page appears. (see below) 
 

 
Secure Systems Password Reset Screen 

http://www.hud.gov/offices/reac/online/reasyst.cfm



















































































































































































































































































