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HUD'’s Secretary Is Recognized

.S. Department of Housing and Urban Development Secretary,

Alphonso Jackson, received the Minority Business Development
Agency’s prestigious Ronald H. Brown Leadership Award on September 9
at a ceremony in the Omni Shoreham Hotel in Washington, D.C. Ms. A.
Jo Baylor, HUD’s chief procurement officer, accepted the award on his
behalf. The award recognizes exceptional leaders who are willing to take
risks to enhance the development of diversity in the domestic and world-
wide economies.

Jackson earned the distinction by literally opening HUD’s doors to small
and minority businesses. Since Jackson has been at HUD, businesses
owned by African Americans have received 15% of HUD's contract dol-
lars, or $131 million. Taken in its entirety, 26% of HUD contract dollars,
or $800 million, have been awarded to firms owned by minorities.

“I am honored to receive this award, but this tribute really belongs to the
people throughout the agency in recognition of their commitment to small
and minority businesses,” said Jackson.

HUD’s recent small and minority business efforts have outpaced every
other federal agency. Last fiscal year, 54% of the agency’s contracting dol-
lars were awarded to small businesses and 33% were awarded to small
businesses owned by women. Nearly 1,500 small businesses received
$549 million of the nearly $1 billion in contracts HUD awarded in FY
2003. In FY 2004, HUD has already awarded 66% of its contracts to
small businesses.

Continues on page 4
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Small Business Agenda
Remarks On The Economy — July 2, 2004

This administration is
confident in  America,
because we're confident in
Americans.  We know
we're really good. We're
really good at building
things and growing things
and selling things. And |
intend to make sure that they have a good chance
to do so, for the sake of American workers.
This economy of ours is steady and
strong...It's steady and strong, which means
people are going back to work: 1.5 million jobs
since last August; that is steady growth. It's
steady and strong because the American entre-
preneur is strong and capable and willing to
take risk. The entrepreneur is employing
more people. The entrepreneur is investing.
..The other thing about the entrepreneurial
spirit that is so wonderful about our country is
it doesn't matter whether you're the fourth gen-
eration to own your business or you're a first-
generation American; Either way, you've got
the opportunity to say, “This is my business. |
own it. I'm going to nurture it and grow it, and
therefore help others to find work”
That's the cornerstone of the Bush econom-
ic policy and it’s working.

- Important Small

Business Websites:
Access these websites periodically
to keep informed about the latest
regulations, requirements, initia-
tives and opportunities for small
businesses desiring to do business
with the federal government:

- www.bankrate.com
- www.fambiz.com

- www.bplans.com

- www.findlaw.com
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SBA Goals vs. HUD Results

as of 9/28/2004
Small Business Categories
Goals | Results

3

Service-Disabled Veteran-Owned

Make sure your firm's information contained
in CCR is up to date.

Review the Forecast of Contracting
Opportunities on a weekly basis and respond
immediately if you see something of interest.
By way of introduction, send capability
statements in advance of scheduled marketing
meetings. Make sure they are up to date and
identify area of expertise clearly.

Cite recent HUD experience when speaking
to points of contact.

Arrive early for your marketing meetings and
keep them focused.

Do your homework. Become familiar with
HUD and its program offices by visiting
www.hud.gov.

Do not get discouraged. Continue to follow-
up with program offices.

On your capability statements and business
cards, make sure you highlight if you are 8 (a)
or SDB certified, a HUBZone or service-
disabled veteran-owned firm and identify your

iUl Fnt

GSA Schedules.

Inquire early about obtaining 8 (a), SDB and
HUBZone certifications; do not wait until you
see a contracting opportunity that has these
certifications as acquisition strategies.

Make resumes available as requested.

Talk with Program Directors when uncertain
ties, such as continuation of funding, arise.
Meet with other small business contractors
that are doing business with HUD to discuss
partnership opportunities.
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NATIONAL TECHNOLOGIES INC., an 8 (a)
minority-owned business, shall translate HUD's
Internet content into Spanish for the national
Hispanic/Latino community.

MRD CONSULTING, INC. is assisting Policy
Development and Research with conference and
exhibit planning. MRD is an 8 (a), woman and
Hispanic-owned business.

JANET PAGANELLI, PC, a woman-owned small
business, is assisting the Office of Housing with clos-
ing agent services for Albany and northeastern NY.

KEMA ADVISORS, INC., an 8 (a) firm, shall act
as Transaction Specialist for the Multi-Family Asset
Sales Group in the Office of Housing.

FY 2005 OUTREACH CALENDAR

October Eighth National Booker

6-8 T. Washington Economic
Development Summit
Tuskegee, AL
Visit: www.tuskegee.edu/btwsummit

October 16th National Training and Small
7 Business Expo

Bethesda, MD

Visit: www.napaw.org

October Hispanic Business Conference
78 Annapolis, MD
Contact: Roberto Allen at
(410) 332-8855

October Opportunities Conference 2004
10-12  Washington, DC
Visit: www.opportunitiesconference.gov

October Latino Business Expo
12-13  Los Angeles, CA
Visit: www.Ibausa.com

October Business Opportunity Fair
1720 Washington, DC
Visit: www.nmsdc.org

For a complete list of upcoming outreach
events visit Outreach Events on
www.hud.gov/smallbusiness.

Thank You OSDBU

Kirk Michel, President, KEMA Advisors, Inc.

O n behalf of KEMA Advisors, Inc., | would like to thank you and your
staff for your commitment to, and exceptional efforts in, promoting
small businesses.

...During my visit to the OSDBU last November, I was equally
impressed by the energy and sense of urgency displayed by both Ms. Valerie
Hayes and Ms. Arnette McGill-Moore. They provided me with advice and
guidance and immediately began to contact program managers and contract
specialists on our behalf. They offered more than just leads; they provided
strong introductions as well....Recently, largely due to the efforts of OSDBU,
KEMA Advisors, Inc. was awarded an 8 (a) contract to act as Transaction
Specialists for the Multi-Family Asset Sales Group....I wanted to take a
moment to recognize your efforts and the efforts of your staff and to thank
you all for the extraordinary opportunity which has been provided our firm.

Best Practices

evelle Myles of Percon Computer Corp., an 8 (a) firm located in
Rockville Centre, NY, participated in a HUD OSDBU orientation ses-
sion. He says that the information technology session has given his compa-
ny “an important chance to succeed in attaining federal contracts.
Specifically the training we received has directly resulted in our first signed
contract with the Department of Defense (DOD).” Percon will help pro-
vide the full range of Information Assurance (IA) solutions to DOD and
other federal agencies.
Mr. Myles believes that this opportunity will allow his firm “to par-
ticipate towards bridging the gap in the creation of new jobs and help
ensure a robust economy for our nation going forward.”




Continued from page 1

“Secretary Jackson is a passionate
executive with an unwavering
commitment, that tends to be
infectious,” said A. Jo Baylor,
HUD’s chief procurement officer.
“He set a lofty goal of awarding
50% of HUD'’s prime contracts to
deserving small businesses and he
personally reviewed the results to
ensure we would meet and surpass
that goal.”

Jackson implemented a number of
changes to improve access for small
and minority-owned businesses.
The changes that helped his depart-
ment move from worst to first
among federal agencies included:

e A complete revamping of “The
Forecast of Contracting
Opportunities” to create a friendlier
forum for small business. The new
Forecast provides e-mail addresses,
phone numbers and other detailed

information for each procurement.

e An aggressive increase in the
number of outreach activities across
the country so that every small
business has the same opportunity
to take advantage of HUD’s pro-
curement opportunities. Last year
alone, HUD nparticipated in nearly
100 small business conferences and
training sessions nationwide.

 Ensuring that all bid solicitation
documents contain the required
federal acquisition language for
subcontracting requirements, along
with HUD's increased policy goals.

* An increase in size of the Small
Business staff by 140%. This size
increase was designed to deal with
the increasing participation of small
business in HUD contracting
opportunities, to monitor subcon-
tracting compliance and to provide

greater oversight towards mitigating
the impact of contract bundling.

e Implementing “Small Business
Review Procedures” for all contract
requests over $25,000 in order to
ensure that small and small disad-
vantaged businesses are provided
with maximum practical opportu-
nities to participate.

« A contract bundling review
requirement for all task and deliv-
ery orders under multiple award
contract vehicles.

“President Bush continually rein-
forces that providing equal access to
small and minority businesses is
good for the country,” said Jackson.
“We have taken that to heart at
HUD and we know that a good
bottom line with small and minori-
ty businesses helps to build a
stronger America.”

Director’s Message

As the new Acting Director of
the OSDBU, | would like to
welcome you to our vast array of
opportunities designed for small
and small disadvantaged businesses.

HUD takes great pride in its over-
sight and delivery of small business
activities and looks forward to your
participation as a partner. While 1
have met many of you over the past
year, | am eager to meet those of
you that wish to share your busi-
ness capabilities that are aligned
with HUD’s contracting needs.

My door is open and you are invit-
ed to engage me as a partner as you
pursue your contracting goals.

I reserve Thursdays for meetings
with small businesses. All day
Thursday, | meet with businesses
to learn about their products and
services. If you are interested, call
(202) 708-1428 to schedule an
appointment for a Small Business
Open House meeting.

Valerie T. Hayes
Acting Director




