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Public Housing Agencies Paid an Estimated $7 Million for Deceased Tenar

HIGHLIGHTS

What We Audited and Why

We auditedtheU. S. Department of Housing and Urban Developnde@tiUD)
controls over Housing Choice Voucher program paymientdeceased tenants
and invalidSocial Security numbers as part tiferegional audit planin previous
audits ofpublic housing agencieadendes), weidentified problems with excess
housing assistance paymefisdeceased tenant¥Ve wanted to determine
whether HUDmonitoreda g e n actiomsin desponse tds January 7, 2008
memoranduminforming themthattheyhad paid rentadssistance fadeceased
tenantsandthe extent, accuracy, and impacpalymentn behalf ofdeceased
tenants.We also wanted to determimdnetheragenciegpaid rental assistance for
tenants with invalidocial Security numbers.

What We Found

HUD took the positive initiative to identifjeceased tenants rederyrental
assistancand notified agencies of thisrough a January 7, 2008 memorandum.
HUD implemenédthe deceased tenants report withinEmeerprise Income
Verification system(EIV) as a control for agencies to monitor deceased tenants
HUD alsochecledfor invalid Social Security numbers However,HUD did not



monitort h e a gaetionsim respodise tds memorandum This would
includewhetherthe agencieseceived reimbursemefor ineligible rental

assistance payments made for deceased tesnaaiteghether theycorrected
information submitted to HUD

HUD did not retairdocumentatiorsupporting its memoranduand therefore,
could notmonitora g e n cespenssbo thememorandum. Further, because the
deceased tenateport did not record the date of death for all deceased tenants,
reconciling information and documenting improvemeatedifficult. Based on
analysisof Public and Indian Housing Information Centertsys(PIC) data and
the deceased tenameport we estimate thatagenciepaid approximately $7
million in questionablgpaymentn behalf ofdeceased tenants in singfeember
households Also,agencieslid notupdate the family composition on the form
HUD-50058,in a timely mannerwhich resulted in incorrect information

mai nt ai ned i n .HoheersageRciedid checlsfor enralid

Social Security numberdeforemakinghousing assistangayments, and we did
not find any reportable conditions.

What We Recommend

HUD shouldimprove itsmonitoringso that it canmeasure correctiorte agency
reporteddatathati s mai nt ained in HUDOG6s PIC syste
progressn limiting payments maden behalf of deceasednants In addition to

providing guidanceo agenciesHUD should requir¢hemto support orepay its

programs foiquestionablgpayments madtr deceased tenants.

For each recommendation without a management decision, please respond and
provide status repty in accordance with HUD Handbook 2000.06, REV

Please furnish us copies of any correspondence or directives issued because of the
audit.

Audi teeds Respc

The complete text of the auditeebs resp
responsegan be found in appendix B of this report.
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BACKGROUND AND OBJECTIVES

TheU.S. Department of Housi ng Houasohg CGhoide ¥auchd&e vel op
program providstenantbasedental assistander low-income participantsCongress has

authorized more than $32 billidar tenantbasedental assistander fiscal yeas 2007 and
2006HUDGs Of fice of Pu@PIH)nonitarstioe plfograsni an Housi ng

Initially, HUD created the Enterprise Income Verification system (ElI\Vgtlucemproper
payments associated with tenant underreporting of earmneche. However, PlHas expanded
the EIV system taid public housing agencieagency in monitoiing other aspects dheir
programs. Within EIV, HUD establishélde deceased tenaswnd failed verification repast
These reportalentify deceased tenants aidentify tenants whospersonal identifierse.g.
surname, date of birth, and Social Security Numbereported by the agency on the form
HUD-50058,do not match the Social Security Admis t r at i Qrespectivelye cor d s
According toPIH, the deceased tenaméportand failed verification repottelpagenciesletect
potential changes in family compositiand incorrect personaentifiers HUD urged agencies
to follow up with the families to verify the household composition and ensure that reported
informationand rental assistaneess accurate

ThePublic and Indian Housing Information Censgstem(PIC) maintains tenant records for

PIH programs.Agencieselectronically update PIC with tenant data for tt@using Choice
Voucherprogram(voucher program) Agenciesareresponsite for accurateljcompleing the

Form HUD-50058, Family Report, in a timely manner. The form includaantinformation,
including family size and composition, income, voucher size, unitaimd, h e f Aowding y 0 s
assistance paymeaalculation and rent payment.

On January 7, 2008, HUD 18sd a memorandum #&genciesnotifying them of the EIV

deceased tenateport. According to the memorandum, the report showed 12,667 households
as havingone or more deceased tenants inpihielic housing andhousing choiceoucher

prograns. The memoradum did not breaklown the 12,667 between the two prografdd) D 6 s
PIC reporeédsome of those households as current participaritee pograms, nearly 49 percent

of which weresinglemember householdsThedetail reporibbtained on February 11, 2009

listed 11,284 deceased tenants in both programs, of which\wsggé7nthe voucherprogram.

HUD urgad agenciedo use the deceased tersneiport as thireparty verification of deceased
tenants and to update the family composition accordingiys action would help ensure more
eligible families beneféadf r om t he r ent al assistance progr ams
reduction of improper rental assistance payments.

Theauditobjectives weré¢o determine whether HUBonitoreda g e n actiomsin desponseo

its January 7, 2008iemorandumand to determing¢he extent, accuracy, and impact of payraent
on behalf of deceased tenanWe also wantetb determinavhetheragenciepaid rental
assistance for tenants with invafidcial Securitynumbers.

1 24Code of Federal Regulatioff€FR) 908.



RESULTS OF AUDIT

Finding 1: HUD Did Not MaintainDocumentation t®etermine
WhetherAgenciesTook CorrectiveActionto its January 7,
2008Memorandum

While HUD should be commended for creating the EIV deceased szegott HUD did not
monitoragenciedactionsin response tds memorandum The memorandum informed

agencies of the EIV deceased tenants reportraidhey might be paying rental assistance on
behalf of deceased tenantdowever,HUD did not retain historical deceased tesaaports to
establish a baseline to measarg e n progeessdn identifying and correcting related payment
errors. In addition, the report did not include the date of death for some deceased tenants. This
lack of information mp ai r ed HUD Giter tha timeliness o g £ 0 aciASID

detect and correctatafor deceased tenants.

HUD Did Not Establish a
Baseline to Monitor Agencies

HUD could have established a baseline to measiges n actiogssnl progress
in correcting payments and data repottgdetaining supporting documentation
H U D @aswary 7, 200Bhemorandum reported 12,667 households with one or
more deceased tenants in gublic housingprogramandvouchemprogram.
However, it didnot maintaindocumentationhat identifiedthe specificagencies
and tenants. According to HUD, EIV overwrites the deceased segait
weekly, and it did not retain backup because of limited storage space. Without
this baseline information, HUD calihot determine the magnitude of the
problem Also,it could not measure the performanceagénciesn correcting the
payments and tenant information. Appropriagencyactions should have
included

¢ verifying thatthe tenant was deceased,

e adjusting the family composition and rental assistance payment as
necessary, and

e updating thdorm HUD-50058 and transmittindpe informationo
PIC.

HUD did not attempt to reconcile actions d&xyencies in response its
memorandumHUD should maintai the report details at a minimum of annually
to establish a baseline and allow HUD to monitor the adequacy and progress of
PHAsOG compliance.



Participant Records in EIV
Were Incomplete

Thedeceased tenateport did noalwaysrecorda date of deatlor otherwise

identify when goarticipant first appeared on the repofb update the deceased
tenans report, HUD sends specific PIC data the Social Security

Administration, which matchebe dataagainst its death databasEhe Social
SecurityAdministration returns death records and benefits information that match
the specific tenant information provided by HUD. If the Social Security
Administration database did not include the date of death for a tenant, the
information was not included on the deceased tesuaagort.

The February 11, 2008eport listed 638 participants with no date of death.
Therefore, HUD could not fullgetermine the magnitude of the probleriUD

verbally agreed to correct this problem by creatinigtafield to record the date

the participant is added to the report. This detafield will aid HUD in
monitoringthe timeliness odgencyact i ons and suppl ement
above.

In September 2009, HUD took corrective actions by implemgmodifications
to the EIV system to include a data fietdeécord the date EIV received death
information from the Social Security Administration.

Conclusion

HUD had taken measures to assagfenciesn reducing potential overpayments

for deceased tenants and correcting inv&8itial Security numbers HUD did

this in partby creating the deceased tersand failed verification reports. By
implementing the recommendations, HUD can improve its monitoring efforts by
establishing baselines trackagencyactions to detect and correébe datéor
deceased tenantd his will alsoimprove data quality related to dates of death.

Recommendations

We recommend that thi@eputy Assistant Secretary, Office of Public Housing and
VoucherPrograms

1A. Maintain summary and detail information from the deceased terepurt
on at least an annual basis

2 These data include name, date of birth, and Social Security number.
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1B. Implementits plans to create datafield to record the date the participant is
added to the deceased tersarport Based upon H D 6Sgptember 2009
EIV modifications the OIGwill close this recommendaticconcurrent with
reportissuance.

1C. Add a datdor theexisting638tenant records thaidinot contain a date of
deathon the February 11, 2008eceased tenasteport. Based upon
HUDGOGs September 2009 EI'V modification
recommendation concurrent with report issuance.



Finding 2 AgenciesPaid anEstimated $Million in RentalAssistance
for Deceased enantdn Single-MemberHouseholds

Af t er r e c elanvaryrv 2008 ddndranduagenciecontinued to pay ineligibland
unsupportedental assistander deceased tenant8ased upomnalysisof PIC datd anda
February 11, 20081V deceasetienans report agenciesnadeapproximately $7 millionn
guestionablpaymentdor deceased tenants singlemember householdsThis problem
occurred becausmyencies dishot follow HUD requirements HUD should provide additional
clarificationto the agencies includirdgefining thetimeframe for agencies to make corrections
after a tenandies Also,agencieslid not establish and implement controls to ensaéthey
identified and correa@drental assistanggaymensin the eventf adeceased household
member If HUD implemens the recommendations, it will enalalgenciedo ensure accurate
informationandpaymens. Thereby, HUD willput goproximately $.4 million* in rental
assistancéo better use

AgenciesContinued to Pay
Rental Assistance for [2ceased
Tenants

Based on analysisf PIC dataanda deceasedenans report® agencies
conservativelyaid more tha$15.2 millionfor 3,9%° voucher program
households that haat leasbne deceased family membeérhisamountincluded
approximatelys7 million in overpgmentsfor singlemember households and
$8.2 millionin paymentgor multiplemember household$?ayments for
singlemember households weckearlyquestionable While the payments for
multiple-member households would be erronedlis,questionablamount of

rental assistance could vary significarltiHUD should requiragencieso

support or repay their prograrthe estimated $7 million paid for deceased tenants
in singlemember household$dUD shouldalsorequireagencieso follow up

and recovereimburse inaccurate payments on behalf of deceased tenants in
multiplemember householdsin all instances, HUD should require the agencies
to correct the information that they report to HOD.

We did not test the reliability of the data in HUD®Gs
We only included singlementber households in the calculation fands to be put to better use.

Dated February 11, 2009.

The 3,995 records include tenants with reported deceased dates and either witbusPMtftorrection.

Individual household circumstancgsch as income, bedroom size, and other fagtordd determine whether

rental assistance payments require revision following the death of a specific family member.

We did not include the amount in questioned costs for the reasons explathediiding.

This includes informing HUD of any instances where EIV information is incorrect.

~N o o b~ W

©
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Figure 1: Payments on behalbf deceasedenants

Family composition Paymentsin
millions
Singlemember households $7.0
Multipl eememberhouseholds 8.2
Total $15.2

To augment oudata aalysis, ve sampld 20 tenantadministered by 18gencies
from the EIV deceased tenameport. In 10 of the 20 sampleagencies
incorrectly computed the rental assistance. Eagleincieoverpaid rental
assistance b$9,243for nine tenantsand oneagencyunderpaid $297 in rental
assistanceAll 20 sample items had incorrect data il€Ris of February 11,
2009. For exampleanagencyl ear ned of a ttpenfamedad s deat h
inspectionof thet e n a nt 6 sandfoensl andtieenfanely residing in the unit.
Later, theagencyusedthedeceased tenasrteportto determine the amount that
should be recoveredAgenciesshouldreviewthe deceased tenameport
monthlyto identify deathsmake corrections to the rental assistanoel correct
data reported to HUD.

In otherexamplesagenciesupplied informatiorthat showed thewereunavare
thattenants hadied Thereforetheydid not accurately update tenant records.
Threeof theagenciesnade corrections as a resulttloéir monitoring or aftethe
auditrequest and recovered $4,756. HUd@d require the remainiragencies
to repay$4,487 in ineligible paymentaade on behalf aleceased tenants the
sample.

AgenciesCould Put $64 Million
in Funds to Better Use

Agenciescould prevenpaying an estimate®64 million in erroneousental
assistance on behalf sihglememberdeceased tenarasd an estimated $14
million in total.*® HUD should requireigencieso use the deceased terseiport
to correctly pay and report tenant dafegenciesonly correctedPIC information
for 288 of the 3,995 records during the audit peridds of December 31, 2008,
theycontinued to repoiih PIC 3,707 deceased tenalssed on thedeceased
tenantgeport Analysis of the PIC and EIV daskhowed thaagenciesnade an
averageof 6.19payment$’ on behalfof the3,995tenantsafter thér death

Figure 2 shows the breakdown between shmgganberandmultipleemember
households.

10

11

We included both singlenember and multipkenember households in the calculation because the estimate is of
total erroneous payments that will not be mabdewever,we only includel singlemember households for

funds to be put to better ubecause the amount for muttiember households varies based on several factors
We did not include the 638 deceased tenants with no date of death discussed irifinding

9



Figure 2: Potential erroneous payments

Number of Average number Monthly Paymentsn
deceasedenants  of payment¥ housing millions
assistance
payments
Singlehousehold wittdeceased 1,850 6.19 $1,037,432 $6,423,628
date & no PICcorrection
Multiple-memberhousehold with 1,857 6.19 1,231,467 7,625,06
deceasedlate &noPIC
correction
Totals 3,707 6.19 $2,268,899 $14048,693°

Agencies Did Not Comply with
Requirements and Guidance for
Deceased Tenants

HUD andagenciexould improve the identification and correction of inaccurate
rental assistanday implementingadditionalspecific guidance and ensuring that
agenciesubmit accurate informatiortd U D @asuary 7, 2008 memorandum
urgedagenciego use the deceased tersneport. However,HUD should require
agenciedo usethe deceased tenameport inEIV**and recover improper
paymentsn a timely manner Other requirements or guidance that HUD could
clarify include

e that thedeath of gamily memberis a family composition change that
must be promptly reported to tagency. This would include prownd
clarification to agencies tmake necessary changes toratal assistance
upon notification

¢ the responsibility of the owner to identify when tenants die and the
recovery payments, and

e the responsibility of the agenciesfedlow-up and recoveiundsas a
result of identification of a deceased tenant.

12

13
14

15

Average number of months rounded to two decimal points. We calculated the amount using the unrounded
amount.

Amount reflects the actual computation using-nonndednumbers.

According to the January 27, 200%deral RegisterEIlV will be mandatory effective September 30, 2009.

its response to the draft report, HUD stated that EIV will be mandatory on January 31, 2010.

24 CFR982.551(h)(2)
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Further,agenciesnust monitorand correct the information they supphyough
PIC. Of 19 sampledagencies, 14did not processorrectionsn PIC either in a
timely manner or at all

Conclusion

Agencieshave an opportunity to improvkeir voucherprograns by using EIV to
identify inaccurate payments on behalf of deceased tenants. Based upon,analysis
agenciesnadeanestimated $15.2 milliom payments on behalf of deceased

tenants thatheyshould have identified and correcteHHUD shouldrequire

agenciego use the deceased tersmefportto make correctionw® their payments
andPIC data By doing thistheycould putanestimated 6.4 million in rental
assistancéo better use HUD should requiragencieso improve theiprograms

by providing specific requirements or guidamegardingpayments on behalf of
deceased tenants.

Recommendations

We recommend that tHi2eputy Assistant Secretai@ffice of Public Housing rad
Voucher Programs

2A. Require fiveagenciego repay theiprograms for $4,48in ineligible
payments mad® property owners faleceased tenants.

2B. Requireagencieso support orepaytheir programgor the $7,056,91% in
overpaymentpaidto property owners fodeceased tenants
singlemember households

2C. Require agencies to correct the data including adjuatidgecovering
payments for the muftieemember households that contain at least on
deceased tenant.

2D. Requireagencieso moritor EIV6 deceased tenaeport identify and
correct paymentsiadeon behalf ofdeceased tenanend makehe
necessarghangesn PIC. Thesechangs could conservativelput an
estimateds6,423,628n Housing Choice Vouchgrogram funds to better
use.

2E. HUD shouldissuea PIH notice to clarifghelanguage irexisting
regulationdo ensureowners andgencieseport deceased tenants.

16 Adjusted to account for ineligibemounts identified in sample testing.
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SCOPE AND METHODOLOGY

We conducteaur auditwork at theOffice of InspectoiGeneral QIG) office in Fort Worth,

Texas, from January to u2009. The scope of the audit included the analydid\éfdeceased
tenans reportand thePIC datafor the periodJanuary 1, 20070 December 31, 2@ We

expanded the scope through Juneé2@hen calculating overpayments for specific sample items.
To meet the audit objectives, we performed the following:

e Obtained and reviewed program regdidas, HUD management plans, related internal
memorandms prior OIG auditsand audit resolution aeities, public law, Social
Security numbedeathregistrationrequirements, andormHUD-50058(Family Report
guidelines

e AnalyzedtheFebruary 11, 20081V report forthe 5,564 deceased tenafntsn the
Housing Choice Vouchgrogram

e Analyzed nationwide voucher holder data from PIC against EIV to determine the extent
and impact of deceased tenants and inv&diclal Security numbers. PIC data inclutle
11,076,364sead ofhousehold records and a total of 29,059,668d of householdand
member records (8§igabytesf stored PIC data)

¢ Conductedh data reliability assessment uslig. Government Accountability Office
(GAO) guidelines irthe publicationGAO-03-273G Assessing the Reliability of
ComputerProcessed DataWe determined thalhe data were sufficiently reliable for
meeting the audit objectives.

e Interviewed applicable HUD arajencyofficials.

We conducted testingnd analysidased orthe EIV deceased tenateport dated February 11,
2009 which showed 5,567 deceaseducher progranparticipants Weadjustedhe numbeto
3,995t0 account for duplicate records dod other reasonsThe sampling universe conséstof
5,564 programparticipantsfor which the voucher included a deceased teniivie randomly
tested20 wouchersaadministered by 18genciesn an effortto promote efficiencyand validate
our analysis of the univers&Ve did not statistically project osampleresults We believe that
thetested sample provides a reasondlalgisto support ouanalysisand estimatebased on the
datareportedn thePIC and ElVsystems We contactedgenciesadministering th&0 vouchers
and requested documentationmeet our objectives

We calculated questioned payments and funds to be put to better use basedsaritthefithe
analysis of PIGnd ElVdata. We conducted analysis for the record EIV with PIC action and
rental assistanaaeformation and determined the potential monetary impact by using data
analysis software. We then used the results of sangilegdo validate the PIC analysigve
conservativelycalculated thguestionecdamounts reported in PIC by reducing the monthly
outstanding period by 30 days and only inahgcpotential singlenember household payments
($7 million). Because o¥arious fctors that affeatalculatons ofhousing assistance payments
for family adjustmentswve excludednultiple-member unsupported costs from the schedule of
guestioned costs.

" The February 112009 EIV report listed 5,567 records including 3 duplicates that we removed from the testing

universe.
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We conducted the audit in accordance with generally accepted government auditing standards.
Those standards require that we plan and perform the audit to obtain sufficient, appropriate
evidence to provide a reasonable basis for our findings and consliisised on our audit

objectives. We believe that the evidence obtained provides a reasonable basis for our findings
and conclusions based on our audit objectives.

13



INTERNAL CONTROLS

Il nternal control i's an integmentthatpmvideso nent of
reasonable assurance that the followdngtrolsare achieved:

e Programoperations,
e Relevance ancetiability of information
e Compliance with applicable laws and regulaticarsd
e Safeguarding of assets and resources
Internal controls el at e to management s plans, methods,

mission, goals, and objective$heyinclude the processes and procedures for planning,
organizing, directing, and controlling program operatiasisvell aghe systems for measuring,
reporting, and monitoring program performance.

Relevant Internal Controls

We determinedhatthe followinginternal controls were relevantaar audit
objectives:

e Effectiveness and efficiency of program operatioBglicies and procedures
implemented to provide reasonable assurance that a program meets its objectives
while considering costffectiveness and efficiency.

¢ Relevance and reliability of informatieriPolicies, procedures, and practices
implemented to provielreasonable assurance that operations and financial
information used for decision making and reportingrelevantreliable, and
fairly disclosed in reports.

e Compliance with applicable laws, regulations, and provisions of contracts or
grant agreementdPolicies and procedures implemented to provide reasonable
assurance that program implementation is in accordance with applicable laws,
regulations, and provisions of contracts or grant agreements.

e Safeguarding of assetfolicies and procedures implemedtto reasonably
prevent or promptly detect unauthorized acquisition, use, or disposition of assets
and resources.

We assessed the relevant controls identified above.
A significant weakness exists if management controls do not provide reasonable

assuraoe that the process for planning, organizing, directing, and controlling
program operations will meet the organi z

14



Significant Weaknesses

Based orourreview, we believéhatthe following items are significant weaknesses:

e HUD and theagencieslid not haveeffective and efficient polies related to
deceased tenant8r(dings 1 and 2)

e Agencies did noprovide accurate ahreliable information to HUDfi{hding
2).

e HUD andagencieslid notsafeguard assets to ensure correttat assistance
paymentsfinding 2).

15



APPENDIXES

Appendix A

SCHEDULE OF QUESTIONED COSTS
AND FUNDS TO BE PUT TO BETTER USE

Recommendatior Ineligible 1/ Unsupported/ Funds to be put
number to better us@/
2A $4,487
2B $7,056,917
2D $6,423,628

Ineligible costs are costs charged to a Hfiianced or HUBinsured program or activity that the auditor
believes are not allowable by law; contract; or federal, state, ordotieies or regulations.

Unsupported costs are those costs charged to afitldbced or HUBinsured program or activity when we
cannot determine eligibility at the time of the audit. Unsupported costs require a decision by HUD program
officials. Thisdecision, in addition to obtaining supporting documentation, might involve a legal interpretation
or clarification of departmental policies and procedures.

Recommendations that funds be put to better use are estimates of amounts that could bes wefédiembly if

an OIG recommendation is implemented. These amounts include reductions in outlays, deobligation of funds,
withdrawal of interest, costs not incurred by implementing recommended improvements, avoidance of
unnecessary expenditures notegtieaward reviews, and any other savings that are specifically identified. In
this instance, the funds to be put to better use represent the total monthly rental assistg08& d3&or

identified singlememberdeceased tenants incorrectly reporteBIli@ multiplied by 6.19, which represents the
average number of montfi®unded to two decimal pointgjcluded in PIC after death. As stated in the report,
agencies continued to incorrectly report 3,707 deceased tenants in PIC as of February 11, 2009.
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Appendix B

AUDI TEE COMMENTS AND Ol

Ref to OIG Evaluation

Auditee Comments

G6S EVAL

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-5000

OFFICE OF PUBLIC AND INDIAN HOUSING

October 15, 2009

MEMORANDUM FOR: Gerald R. Kirkland, Regional Inspector General for Audit,
6AGA
FROM: ‘)ilan M. Ozdinec, Deputy Assistant Secretary for Office

F A of Public Housing and Voucher Programs, PE

SUBJECT: Program Office Comments on the Draft O1G Audit Report
Regarding Documentation to Determine if Public
Housing Agencies (PHAs) Took Corrective Action in
Response to PIH Letter of January 7, 2008, Pertaining to
Providing Erroncous Assistance to Deceased Tenants

This office has received and reviewed the Office of Inspector General’s (OIG) draft audit
report referenced above and issued on September 29, 2009. The OIG audit report indicates that
HUD did not maintain documentation to determine if PHAs took corrective action on its
January 7, 2008, letter, and PHAs paid an estimated $7 million for deceased tenants within the
Housing Choice Voucher (HCV) Program. | have attached my written comments to this draft
audit report, and respectfully request OIG incorporate these comments into the final audit report
and consider implementation of the recommended changes to the report. The written comments
as well as supporting documentation to the proposcd revisions to the report are attached.

Thank you for the opportunity to comment on the draft report.
If you have any questions, please feel free to contact me on (202) 708-1 380, or

Nicole Faison, Program Advisor for the Office of Public Housing and Voucher Programs on
(202) 402-4267.

Attachments

www.hud.gov espanol.hud.gov
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Office of Public and Indian Housing
Office of Public Housing and Voucher Programs
October 15, 2009

Comments on OIG Draft Report Dated September 29, 2009:
HUD Did Not Maintain Documentation to Determine if PHAs Took Corrective Action on its
January 7, 2008, Memorandum and PHAs Paid an Estimated $7 million for Deceased Tenants

Page 1 and 2 - What We found:

1. Page 1-Replace the beginning of the second sentence of the first paragraph with: “HUD
implemented the Deceased Tenants Report within the Enterprise Income Verification (EIV)
system as a control for Public Housing Agencies (PHAs) to monitor deceased tenants.

Comment 1

2. Page2-

a. Replace the beginning of the first sentence of the first paragraph as follows: “HUD did
not retain detailed documentation (PHA/tenant specific) supporting its memorandum;
therefore could not monitor specific agencies’...” )

b. Delete sentence number two of the first paragraph. While the Deceased Tenants
Comment?2 Report may not have contained the date of death for some tenants, this fact does not
contribute to the unsuccessful reconciliation of information and documentation of
improvement made by PHAs. If a tenant is deceased, regardless of the date of the
death, if the family appears on the report it is because the PHA has not updated the

family composition on the form HUD-50058, as reflected in PIC. Successful
reconciliation and documentation of improvements made entails the review of the
baseline (past) Deceased Tenants Report and current Deceased Tenants Report to
determine if the same family (and deceased household member) appears on the report.
If the family (and deceased household member) appears on the past and current report
this is a clear indication of one of two scenarios:

i The PHA has taken no action to update family composition on the form HUD-

50058; or

ii. The PHA has followed up with the family and the PHA has determined that the
individual is still alive (as such the current form HUD-50058 in PIC reflects
correct information, as confirmed by the PHA) and no further action can be
taken by the PHA.

¢ Modify the fourth sentence of the first paragraph as follows: “Also, agencies did not
Comment1 update the family composition on the form HUD-50058, in a timely manner, which
resulted in incorrect information maintained in HUD's PIC system.” (Page 2)

2- d:
1. Replace the first sentence of the first paragraph with: “HUD should improve its monitoring so
that it can measure corrections made to PHA-reported data which is maintained in HUD's PIC
system and measure PHAs' progress in limiting payments made on behalf of deceased single

member households.”

Page 1
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Comment?2
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