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Program Update

As of November 21, 2006:

• 79,714 applications received

• 50,537 appointments scheduled

• 7,276 benefits calculated

• $443 million benefits calculated 

• $63,741 average award



Program Update

As of October 8, 2007:

• 184,623 applications received

• 155,610 appointments held

• 129,804 benefits calculated

• 60,154 closings held

• $8,500,000,000 benefits calculated 

• $4,112,294,965 payments made to homeowners

• $68,238 average award



• HUD Office of the Inspector General

• Audit Division

• Investigations Division

• HUD program staff

• Office of the Legislative Auditor

• Performance Audit Division

• Recovery Assistance Division

• Financial Audit Division

Audit organizations and oversight agencies



• General Accounting Office

• Office of Management and Budget

• Congressional Committee Investigators

• LRA Audit Committee

• Fraud Prevention & Investigations Task 

Force

Audit organizations and oversight agencies



Fraud Prevention & Investigations Task Force 
- U.S. Attorneys
- HUD OIG
- FBI
- Legislative Auditor’s Office
- Louisiana State Licensing Board for Contractors
- Attorney General’s Office

- Consumer Division
- Criminal Division

- ICF
- Compliance Section
- KPMG

Audit organizations and oversight agencies



Weekly meeting with ICF on fraud
– Discuss data mining and analytics
– Fraud issues and source of reports
– Ways to refine the effort
– Policy changes 

Internal Anti-Fraud Efforts



Analysis of data security and integrity
– 3rd party intrusion analysis
– KPMG review of data integrity
– SAS-70 review by independent CPA

Internal Anti-Fraud Efforts



Closely monitor and control data requests

Inclusion of KPMG Forensics in policy and 
implementation planning

Aggressive investigation of allegations

Internal Anti-Fraud Efforts





Open and Resolved AFWA Investigative 
Matters (as of 10/4/07)

Classification

AFWA
Issues 

Opened 
Since 
9/6/07 Total # of Issues

AFWA
Issues 

Resolved 
Since 
9/6/07

# AFWA 
Resolved 

Issues
# AFWA Open 

Issues

Applicant/Application 60 319 68 259 60

Evaluator/Evaluation 0 5 0 5 0

3rd Party 0 23 7 23 0

Internal 0 13 0 13 0

Total 60 360 75 300 60



Investigations Summary (Applicant)

Date Total Open Res

7/23/2007 192 87 105

8/3/2007 212 97 115

8/22/2007 235 84 151

9/19/2007 298 79 219

10/4/2007 319 60 259
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HUD OIG Hurricane Hotline

Matters Number

Total Matters Received from HUD OIG 55

Total Matters Reviewed To Date by AFWA 38                

•Matters with funds disbursed to be referred back 
to HUD OIG for a full investigation

•Matters pending disbursement to be referred back 
to HUD OIG for a full investigation

7

10

•Matters resolved by AFWA with a 
recommendation to HUD OIG to close

•Matters not yet reviewed by AFWA

21

17



Issues Summary



Source of Investigative Matters

Summary of Source of Investigative Matters

Other, 11.2%

Government Agency, 
2.6%

Anti Fraud Analytics, 
11.8%

First American, 5.8%

HO Program 
Employees, 34.8%

Fraud/Ethics Hotline, 
16.9%

Small Rental 
Program, 1.3%

Home Evaluations, 
15.7%
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