Lead Safety for Remodeling, Repair, and Painting
Module 5 Instructor Notes

Slide 5-1:
Module 5 Planning the Job

· This is the module title slide.

· The purpose of this module is to help the worker and/or his supervisor ask the right questions to plan a job and to emphasize the importance of planning.  The module walks through a brief, simple scenario.  Then participants will fill out a planning checklist and discuss it.

· Announce the module and move quickly to the next slide.

Overview of this module:  The table below summarizes the content and teaching methods for this module.  This is for your reference.  Do not cover this with the participants.

	Module 5:  Planning the Job                                                                        30 minutes

	· Evaluate the Property

· Evaluate the Work

· Schedule the Work

· Choose the right tools and methods
	Key message:  Plan before you start the work.

Notes:  This module is very interactive.  A short scenario precedes each topic.  Participants brainstorm questions before discussing the material.  They also complete a planning checklist.  

Preparing for this module:  Review materials in advance so you are familiar with the scenarios and the checklist.


Slide 5-2: Module 5 Overview

· Talk briefly through the topics to be covered.

Slide 5-3: Scenario 1: A New Job

1. Tell participants to read the scenario.  

2. Then read through it with them.  

3. Ask them to list the questions they have.  

4. Record their questions on a flipchart.

5. Questions they should ask:  How old is the house? Does it have lead-based paint?

6. Move to the next slide for further questions they should consider.

Slide 5-4:
 1. Evaluate the Property

· Use this slide to wrap up the conversation from the previous slide. These are the questions that the supervisor should be asking the client and should be communicating to the worker.

· Highlight the key questions:

· Is it a pre-1978 residence?

· Are any additions post-1978?

· Has any testing been done?

Slide 5-5:
 1. Evaluate the Property

· Use this slide to highlight how Federal requirements may affect work practices.  Remind participants of the flowchart we reviewed in Module 1.  It is in Appendix 1.

· Also make clear that this information is available. If the client does not have it, it can be found through public records.  When in doubt, assume lead is present.

Slide 5-6:
 A First Look at the Work

1. Review the information in the scenario.

2. Ask participants what questions they would ask now.  

3. Record their answers on the flipchart.

4. Good questions for them to ask concern:

· The amount of scraping, sanding, etc.

· Does the crew have appropriate tools and supplies to contain the area, work safely, and clean-up.

5. Move to the next slide to summarize the questions to ask.

Slide 5-7: 2. Evaluate the Work

· Use this slide to review the kinds of questions they should ask at the beginning of each job to make sure they are prepared for lead safe work practices.

Slide 5-8: 3. Scheduling the Work

· Use this slide to discuss ways to schedule the work.

· Remind participants that residents cannot enter the work area. This may mean that residents should move out temporarily.

· Scheduling work efficiently will minimize the hassle to residents.

· Ask participants if they have ideas for how to minimize problems for residents, especially for high dust jobs.

Slide 5-9: Planning Exercise

Use this slide to launch the Planning Exercise.

1. Review the assumptions about the home.

2. Refer participants to the planning checklist on the next pages of their manual.

3. Instruct them to fill it out.

4. Walk around the room to confirm that participants are on-task.

5. Give a two-minute warning.

6. End the exercise after five minutes.

7. Go to the next slide to debrief.

Slide 5-13: Planning – What Did You Learn?

(There is no Slide 5-10, 5-11, or 5-12 because of how the software numbers them.)

1. Ask the groups what they checked off in each section and why?

2. As you talk through the answers, highlight the answers to the questions on the slide. In particular:

· Why did they choose the tools and equipment they did?  How will they use them?

· How would their choices have changed if the job had been different, e.g., an interior job or a smaller job?

Slide 5-14: Now You Know

1. Use this slide to reinforce lessons learned and address any outstanding questions.

2. Highlight the resources available in the appendices.

3. Close the course on an inspirational note.
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