
Evaluating Program Progress & 
Reporting Your Success



Its Not Your Grandma’s 
Reporting System

• Reporting has changed over the years

• Changes still on the horizon
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Quarterly Progress Reporting System 
(QPRS)


 

Measures progress (meet Benchmarks)


 
Take credit for accomplishments


 
Identify problems & resolution 


 
Input feeds HUD database


 
Green, Yellow, Red Scoring


 
Differences between grants



Reporting Reprise

• Who, What, How, Where, When and more…

• ID the most logical person

• ID information that needs to be collected

• ID mechanism to capture/report information



Reporting Reprise

• Tie acquisition of critical information to key 
points in the process

• Tie reporting to reimbursement

• Reinforce with regular meetings

• Utilize database(s)



GRANTEE QUARTERLY PROGRESS 
REPORTING

Avoid the Quarterly Report Panic 
attack!!

Gather Required Information


 
If you don’t collect it …you can’t report it!!


 

If you don’t store it … you can’t find it!!
• Report to HUD by the 30th day 


 
Set earlier DL for yourself



Quarterly Progress Reporting System 
(QPRS) Components

Part I Project Management and Capacity 
Building
A. Project Management
B. Enrollment, Assessment, and Intervention Activity
C. Community Education, Outreach, Training, and 

Capacity Building
D. Data Collection and Analysis

Part II Listing of Units Completed and Cleared
Part III Financial Reporting 
• Financial Status Report – HUD SF269



Quarterly Progress Reporting System 
(QPRS)

Set up data collection system
Sources of Information


 
Applications


 

County Auditor Records & Medical Records


 
RAs & Construction Specifications


 

Sub-grantees, Sub-recipients & Partners



Quarterly Progress Reporting 
System (QPRS)

Tracking Units (LHC)
• Units Receiving LH Eval
• Units with LH ID’d
• Units enrolled
• Units in progress /contract
• Units completed/cleared
• Rental, Vacant, O/O

Tracking Units (not LHC)
• Clients Contacted
• Clients Enrolled
• Units Assessed
• Units Completed
• Intervention Type
• Units in Progress



Quarterly Progress Reporting System 
(QPRS)

Blood Lead Levels 
10<10-19>above 
(LHC)



 
Applications – customer 
disclosure



 
Doctors – customer 
waives HIPPA privacy



 
State/local health dept. 
database

Housing Information


 
Housing Age –County 
Auditor 



 
Number of Rooms – 
Risk Assessment / 
County Auditor



 
Square Footage – 
County Auditor



Quarterly Progress Reporting System 
(QPRS)

Community Outreach, Education & Training


 
Note the date, activity and # persons in attendance


 

Attendance Sign-in Sheets


 
Newspaper Ads, local television programs, water 
bill ads, church programs, etc.


 

Number & type of educational materials distributed


 
HEPA Vacuum loan program


 

Contractors and Workers Trained/ Licensed



Quarterly Progress Reporting System 
(QPRS)

Part III Financial Reporting 


 
Relocation 


 
Motel, food, etc 


 

Intervention Supplies


 
Equipment, etc…


 
HUD cost and match


 
Track in Database

HINT

Match your costs to the
HUD budget categories
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Quarterly Progress Reporting System 
(QPRS)

Financial Status Report Components- 
Value of Work Performed


 
Net Outlays – Total Value of Work 


 
Total Recipient Share – Match realized


 
Federal Share of Net Outlays – HUD 
funds expended


 
Program Income Realized – “Addition 
Alternative”



Section 3 
(What is it?)

Provision of the HUD Act of 1968:

• Local economic development

• Neighborhood economic development

• Individual self sufficiency



Section 3 
(What is It?)

• Required of recipients of certain HUD 
financial assistance

• “Recipients are required to the greatest 
extent feasible…”

• Low (50%) and moderate income (80%)



Section 3 
(What is Required?)

• Job training

• Employment

• Contracting opportunities



Section 3 
(What is a Sect. 3 Resident?)

• Public housing resident

• Persons living in the area where a HUD 
project is located & meets the income 
guidelines



Section 3 
(What is a Sect. 3 Business?)

• 51% owned by Section 3 residents

• Sect. 3 residents > 30% full time staff, or

• Subcontracts to Section 3 business 
concerns account for > 25% of $ awarded



Section 3 
(Reporting)

• Reported annually to HUD

• HUD 60002- “Section 3 Summary Report”

• Report # and % of Section 3 residents

• Contracts ($) to Section 3 businesses
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