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LEARNING OBJECTIVES

- What is Center Classification?

- How It All Begins with START.

- The Assessment and Evaluation Report.
- Becoming a CERTIFIED Center.

- A MODEL Center and the Documentation
Required.



What is Center Classification?

Neighborhood

Networks

Center Classification is a system
supported by HUD and designed to
show a unified approach of like-
minded computer-learning centers
committed to empowering residents
of HUD properties and the
surrounding communities through
high standards of performance.

It offers a standard model for how
to manage and operate a successful
and sustainable Neighborhood
Networks center.

It inspires support and participation
from investors, partners, and
residents.



Nationally Known
Performance/Measurement Organizations

e The Standards for Excellence Institute

> Provides performance measurements for nonprofit organizations so they can

demonstrate accountability in their program operations, governance, human
resources, financial management, and fundraising. The benefits to becoming
Standards Certified enable the nonprofits to:

- Increase funder confidence in their organizations.

- Examine their organizations as a whole to promote organizational excellence.

- Encourage continuous improvement and self-assessment.

- Institute procedures that promote sustainability.

« International Organization for Standardization (ISO)

o Develops standards or requirements that prompt businesses to maintain
processes and measurements that demonstrate their commitment to creating
quality products and services.

- Increased profit

- A more efficient and effective operation

- Increased customer satisfaction and retention
- Enhanced marketing



CCENTER CLASSIFICATION

J




Neighborhood

Netwarks 7




InshhqO5w.hud.goy /NN /start.nsf, plan?0OpenForm&PageUniqueID=FF870ABI9CAS19C08525T7402005 - Windows

- =1 =]

@‘ hd I http:,l',l'lnshhqDSw.hud.gov,l'NNll'start.nsF,I'I:uizpIan?OpenFl:urm&F'ageUniqueID=FF8?DAB‘39C.ﬁ.819CI:I8525?4DZDDSQADDD&sessiDnLI || ILive Search =~

File Edit Wiew Faworites Tools Help

"Ei‘? "1"_";:? http: ffInshhg0Sw . hud.gow fNMfskart . nsffbizplan?open. . .

Homes & Center
ies Profile

Introduction to the START Tool
Starting the START Process »
Budgeting and Fundraising

Planning for Center Operations v

Organization and Management w

Program Planning
Marketing and Outreach
Business Plan Reports

Assessment and Evaluation

Send E-mail Message
Update Start Fiscal Year
Help on Nawvigation

Expand All Collapse All Refresh

Work Center Tool Site Home Page
START Home
MM at Work Home

Logout

Current U ser Information

Wwelcome to the Neighborhood Networks Strategic Tracking And
Reporting Tool

OMB Mo. 2502-0553
Expiration Date: 11/30/2009

Strategic Tracking And
Reporting Tool

Work Smart. Use START.

Butler Terrace/LR Patton Neighborhood Networks Center -PH

In order to create a START Meighborhood Networks Business Flan, information is inputted into a database. Although it is
possible to input all of the required information in one session to be able to create a complete START Business Plan, you may
need more than one session. ¥You can work through the data input process at wour own pace. You mavy need to take some
time, for example, to consult with other staff, undertake resident surveys, obtain demeographic information, cbtain cost
estimates, or clarify the center's goals. Once vou receive this information, it is suggested that vou input the data as soon as
possible.

Estimates can be used for demographic information entered into START for Meighborhood Metworks centers that are in the
planning stage and not yvet operational. A= Meighborhood MNetworks centers evolve and center needs change the START
Business Flan can be updated. At this time more accurate demoagraphic information can be entered into START. Once the
START Business Flan is completed it should be updated every three years.

Thi=z iz yvour private working document. No other HUD Meighborhood MNetworks Center can read or edit this information. Your
local HUD Field Office Neighborhood Networks Coordinator cannot view your information until yvou transmit the START
Business Plan to the local HUD Field Office. You are advised, however, that HJD Meighborhood Metworks staff in Washington,
O.C. has the ability to view vour data at any time.

The information that vou will input relates to the =ection listed on the left side of this page. When all sections have been
completed, yvou will be ready to convert the data into a START Business Flan. Go to the "Business Flan Reports” section and
click the "Preview Business Plan Report” link. This will prepare a preview Business Flan report. If vou are satisfied with the
"Preview"” click on "Create a Business Plan Report”, a Business Plan will be created and you will be able to click on the
"Submit Report To HUD" link. & data validity check will be performed and let wou know if any required information is mis=sing.
Wwhen vou are ready, you can print a copy of vour business plan report and submit it to vour HUD Meighborhood Networks —
Coordinator.

Public reporting burden for this collection of information is estimated to average 4.5 minutes per response, including the time

for reviewing instructions, searching existing data =sources, gathering and maintaining the data needed, and completing and
reviewing the collection of information. An agency may not conduct or sponsor, and a person is not required to respond to, a
collection of information unless it displays a currently wvalid OME control number. Send comments regarding this burden

ectimate nr anw other asnect of this collection of information. includinn snanestinns for reducina this hurden. o LI
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It All Begins with START
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U5, Department g
and Urban
Introduction to the START Tool
Starting the START Process
Budgeting and Fundraising
Planning for Center Operations
Organization and Management
Program Planning
Marketing and Outreach
Business Plan Reports

Preview ausinm Plan

si
Existing Busin

Assessment and Evaluation

Send E-mail Message
Update Start Fiscal Year
Help on Navigation

Expand All Collapse All Refresh

Work Center Tool Site Home Page

START Home
NM at Work Home

Logout

Save Business Plan Report

Please note: In orderto create a new business plan report, there are required forms (marked with * on the left menu) that have to be
completed. To make ane form required form complete, you need to fill out information on that form, click "Done” checkbox, and then

save the form.

iy~ B - o= |k Page v (O Tools ~
Empowerment Center -PH  FY: 2009 - 2011

Sarry, the required fields in the following sections need to be filled before you may save a new business plan report.

Important; After you complete the data entry on the following forms, please first click on the Done checkbox and then click an the Save

link.

Identify Community Resource (Section 1: Starting the START Frocess)
FProperty/Center Demagraphy (Section 1: Stating the START Process)
Expense Budgeting Worksheet (Section 2: Budgeting and Fundraising)
Sources of Funding Worksheet (Section 2: Budgeting and Fundraising)
Fundraising Goals (Section 2: Budgeting and Fundraising)

Equipping Your Center (Section 3 Flanning for Center Cperations)
Center Cperations Timeline {Section 3: Flanning for Center Cperations)
Annual Frogram Chjectives (Section 2: Program Flanning)

Fartnership Frofile (Section & Marketing and Cutreach)

Funding Commitments (Section §; Marketing and Cutreach)

Save and Submit START
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A Certified Center:

» Self-certifies by writing a letter to HUD
certifying the center:

- Has been operational for 12 consecutive
months.

- Has at least one computer with Internet access
for residents to use.

- Has a START Assessment and Evaluation
Report accepted and approved by HUD.

11
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US. Departmen Create Hew Assessment
and Lrban D

i To create a new assezsment for a particular fiscal vear:
Introduction to the START Tool

Starting the START Process ¥ # Thers must be an exizting approved business plan for that fizcal vear.

Budgeting and Fundraising ¥ # There cannct be an existing assessment for that fiscal vear. Cnly cne assessment is allowed per fiscal yvear.
Planning for Center Operations v i i i i i
= = The different fiscal vears that are currently available for creating new assessments are listed below.
Organization and Management w
Program Planning ¥

Marketing and Outreach

Business Plan Reports Create new assessment for fiscal year 2010

Assessment and Eua|u3t|on Create new assessment for fiscal year 2009

Create new assessment for fiscal year 2008 .“ The fiscal

years listed on
the center’s

Send E-mail Message

budget
worksheet

Update Start Fiscal Year
Help on Mavigation

Expand All Collapse All Refresh

Work Center Tool Site Home Page

START Home

MM at Work Home

Logout

12
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Introduction to the START Tool
Starting the START Process v
Budgeting and Fundraising ¥
Planning for Center Operations ¥
Organization and Management v
Program Planning ¥
Marketing and Outreach
Business Plan Reports

Assessment and Evaluation
Create New Assessment

Existing Assessment

Send E-mail Message
Update Start Fiscal Year
Help on Mavigation

Expand All Collapse All Refresh

Work Center Tool Site Home Page

START Home
MM at Work Home

Logout

L
ubrmission Date

ormpletion Status?
U MName

Yeas

0&6/29,/2009 04:33:39 PM

—omplete

Dinz Lehmann-kKim

All Neighborhood Metworks centers are encouraged to complete the following baszeline asseszment and evaluation on an annual
basis. This report will be for the period of October 1 - September 30th and will be due to the local HUD office no later than

October 31st. This is a useful tocl to promote and measure the success

return to the local HUD Meighborhood Metwork Coardinator.

CENTER PROFILE

e= taking place at the centers. Please complete and

Rock Island Housing Authority Learning Centers -PH

Center Address: 227 21st Street Phone: 309-788-0825
Rock Island, IL 61201 Fax: 309-788-8610
E-mail: gguy@rihadrent.org
HUD Field Office: Fublic Housing -FH Web site:
Center Contact: Mr. Gecrge Guy Phone: 309-788-0825
227 21st Street Fax: 309-788-8610
Rock Island IL 61201 E-mail: gguy@rihadrent.org

# of computers:

501c(3):

Internet connection Type:

T-Line

Mame/Address:

FHA Number:
Sect. 8 Number:

HUD PROPERTY INFORMATION

Mancr Homes
2601 7th Street
Rock Island IL 61201

IL018

Property Management Agency

Agency Name:
Address:

City:

Zip:

Phone:
Fax:
E-mail:

State:
E-mail:

#/start| (~ veralee2009in ...
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. Rock Island Housing Authority Learning Centers -PH  FYy: 2008
omes & Center S
't' Profile

ommunicie

5. Department of Housing . N . . . N . .
Urban Den T 1. What were your objectives, as outlined in the Business Plan Objectives Section, and how well did you succeed?
Pleaze check and inzert appropriate number to all objectives that apphy. \

troduction to the START Tool Planned  |Actual | N\
arting the START Process ¥ |H|:rw many people will the center serve this year? \

dgeting and Fundraising v | 142 | 143 |Adults \
anning for Center Operations ¥ | &0 | &0 |Childr5n

P
¢
O
Q
=

rganization and Management ¥ |.J|:rb Skills Training/Employment?

ogram Planning ¥ | 0| 76/ (Individuals wil participate in a job =kille program (Job Skils)
arketing and Outreach

(=)
(=1}

56 |Indi--iduals will participate in a job readinezs program (Job Readines=s)

siness Plan Reports

0 | 0 |Indix-idua|3 will participate in a job retention program (Job Retention)
sessment and Evaluation 98 | 98 |Indi--iduals will be assizted by a job placement program (Job Placement)
Create New Assessment
SN p———— 0| 24/[Individuals wil obtain jobs (Obtain Jobs)
25 | 25 |Indi--iduals will retain jobz for mors than 3 month — 12 menthzs (Retain Jobs: 3-12 monthz)
50 | 50 |Indix-idua|3 will retain jobs for longer than 12 months (Retain Jobs: 12 months or more)

nd E-mail Message Introduction to/Familiarization with Computers?

25 | 22 |Esnicr3 will be provided with basic computer =killz training epportunitiez (Computer Bazics: Seniors)

102 122|[Adultz will be introduced to bazic computer =kilz guch az keybearding, internst access (Computer
elp on Navigation Bazica: Adultz)

pdate Start Fiscal Year

ra

a0 20 [r"outh will participate in a basic computer =kile such as keyboarding, internet access education program
(Computer Bazicz: Youth)

wpand All Collapse All Refresh

| 0 0|[""outh will participats in a structured computer zkillz program (Structured =killz: Youth)

ork Center Tool Site Home Page r
|Internet,ﬁ.ccess and Access to Local Services?

TART Home 0 723 |individualz wil have the ability to access the Internet through the Neighborhood Networks center i# of
Internet Uzerz)

M at Work Home I
|E|:|:rr1|:rmi|: Development (micro enterprizes, small businesses, telecommuting)?

out
0 0||Individualz will be provided with the opportunity to telecommute from the Neighborhood Metworks center 14
(telecommuters)

| 0 O|{Individualz wil be provided the cpportunity to develop a small business or micro-enterprize (=mall
O pp—— N
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. Rock Island Housing Authority Learning Centers -PH  FY: 2
Homes & Center . .
C.ﬂ mimu tiE Profile 0 0|(Individualz wil be provided with the cpportunity to telecommuts from the Neighberheod Networks center
5. Department of Housing (telecommuters)
d Urban De 0 O|{Individualz wil be provided the cpportunity to develop a small business or micro-enterprize (=mall
buzinszz uzers)
R TO:I | 0 | 0 |Esnicr3 will be provided with mall buzinezz development cpportunitiez (Senior buzinezs development)
R | 0 | 0|[*"'outh will be provided the opportunity to develop job =killz or a youth-bazed business (Job =kilz: youth)
Budgeting and Fundraising v I
Planning for Center Operations v |HEﬂ|th Care?
e e arhe i i vl = vided o a2its he -relate = ez (he = aldarhe
Organization and Management » | 25 | 25 |Eld,_rr5 individualz will be provided with on-zite health-related rezources (health care: elderhy)

Program Planning w 0 a7 :;FLLH :'l:;jl-il-;tifjuals will b2 provided with improved access to health related education and rezources (health
Marketing and Outreach = =

- 0 0||Children and vouth will b= provided with improved acces= to heath care rezourcez and zervices (health
Business Plan Reports care: youth)

Assessment and Evaluation — - -
P —— |Eh35||: Adult Education, Literacy, ESL, GED?

| 15 12

Individualz will participate in a GED preparation clazs (GED preparation

0 0||Individualz wil receive their GED az a rezult of participation in Meighborhood Metwork center programs
(GED receipientz)
Send E-mail Message

5 |Indi--iduals will participate in a literacy program (literacy program}

Sl 5 |Indi--iduals will participate in Englizh az a Second Language (ESL) clazzes (ESL clazzes)
Update Start Fiscal Year |

5 |Indi--iduals will participate in adult bazic education (adult bazic education}

Help on Mavigation

Afterschool Program?

I
I
I
I
Expand All Collapse All Refresh | 20| 30
I
I
I

“outh will participats in a structured afterschool program (vouth afterzchool)
Childcare?
Work Center Tool Site Home Page 0| 0 [Children will participate in an on-site childcare program (on-site childcare)
START Home 0 0 In::Iix-i_::Il_.lals ':.'iII_rEI:Eix-_E childcare when participating in a Meighborhood Networks center class/program
(participant childcare)
NN at Work Home 0 | 0 |Childr5n will receive subsidized childcare on-site or in the community (2ubsidized chidcare)
Logout |Dther Objectives? (Please specify below) 15

Coordinator's comment on Section 1
1. Flease =ee number below for Internet access, and compare to "0" above.
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Rock Island Housing Authority Learning Centers -PH  FY: 2
Center
. ; e , oy i . i
C'ﬂm m u tlES Profile 2. Clalsiesflffered Participation: VWhat classes were offered? How many residents participated out of the total resident
U5, Departmen g popuiaton: ~
d Urban De | Participant
Class Type Offered? Resident Community
Introduction to the START Tool Member
Starting the START Process ¥ [Job Skile Training/Employment T~ | 95 |
Budgeting and Fundraising ¥ |Intrcductiu:n to/Familiarization with Computers | b | 202 |
Planning for Center Operations v |J.;.‘d.~.ﬂn,35d Computer Training | ¥ P’,\ .
Organization and Management ¥ |Int5rn5t Access and Access to Local Services | i 223 1( : I I ‘ , I l 2
Program Planning ¥ |Hfﬂm-| Care | ¥ | 72 |
Marketing and Outreach [Basic Adutt Education K [ 5 |
Business Plan Reports ||_-,t5rﬁ,:}r | ¥ | 5 |
Assessment and Evaluation |Engli3h as a Second Language (ESL) | b | 5 |
Create New Assessment -
Existing Assessment |GED |Y | 13 |
Economic Development (micro enterprizez, 2mall buzineszs, n/a
telecommuting)
. Y | 80 |
Send E-mail Message
|;:aft5r School Programs | h | &0 |
Update Start Fiscal Year |Senior Services/Education Programs Ki | 25 |
Help on Navigation |Lcnt|numg Education | n/a | |
|R5creaticn | n/a | |
Dotz gl e s [Other (please list here) [n/a | |
Coordinator's comment on Section 2
Work Center Tool Site Home Page
F 115 r r i i
START Home 3. SUCCESS.STDF‘.IES are very IMPORTANT! We want to showcase your successes. Please include any success stories
you would like to share below:
) A low-income public housing resident teaches basic computer skills.
NN at Work Home . & Section 8 participant iz employed as computer lab assistant.
24 low-income public housing residents obtained employment through MM training.

Logout

13 low-income public housing residents got better jobs through MN training. 16
96 rezidents received job training.

539 residents improved their skills.

15 residents obtained better jobs.

14 mF Flha 74 Facidarmte wilhs ARtz imad araelrormant Bzoe imklke itk Raslfl Ramafife
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Section 2 P

‘How many people will the center serve this year?

1 . .
. Clss Tpe Ored”  Resient | Communy
w1k I am the number of seniors, adults -
‘ au\ Bu\Children and children who participated in emoer
, Introduction to Familiarization with §
‘ Joh Skills Traning Employment? Computers classes at the center
| U] it vlpatgeenaposfyogun b i T 7ATEN i i I
‘ % ‘ % ‘Individuals will partichate in 8 jmﬁadiness program (Job Readingss) Advanced (o oL Uter Traini g ¥ i
‘ U‘ U‘Individuals il participate in 3#ob retention program Job Retention) T y m
‘ 9&‘ %‘Individuals il be azsizteffby 2 job placement program (Job Plcement)
Y tl gt Y
‘ 25‘ ZE-‘Individualswillr jobs for more than 3 month - 12 months (Retain Jobs; 3-12 montha) Basic AdutEducation y ¢
‘ il ‘ il ‘Individuals Wain jobs for longer than 12 mentha (Retain Jobs: 12 months or more) L'neracy :
‘Introducﬂon tolFamiliarization with Computers? English 3% Language [ESL} c
‘ & ‘ ‘Semurs il be provided with basic computer 2kils training apportunities (Computer Basics: Seniorg)
102 122 |Adutz wil be infroduced to basic computer gkilk such as keyboarding, imtemet acceas (Computer i k
Basice: Adulie) - ,
— . — . EeanoicDeclopne I represent the
il 80 [Y outh will partcipate in a basic computer 2kils zuch az keyboarding, intsrnet access education program telecummuting} number of people
(Computer Bagice: Youth) who had access to
‘ U‘ U‘Yuuth wil participate i & atructured computer skils program (Stuctured sils: Youth) | the Internet and local [l
' services at the center
‘Internet Access and Access to Local Senices? A Sctol oy il
0 223 Individusls wil have the abity to acoess the hiemet through the Neighborhood Networks center (% of snor ServcssEicaon Pograng Y bh
Interngt Userg)
' Connung Educgton i
‘Econ omic Development {micro enterprises, small businesses, telecommuting)?
0 0 |Individual will be provided with the opportunity to telecommuts from the Neighborhood Networks center e ”/ g
telecommuters) .
ek Cr e e it
0 Ulndmduals 'nllbepruwd ed the opportunty to develop 2 amall businesg or micro-enterprizs (zmal j — -
huinson e - Coordinator's comment on Section 2

———————
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Homes & _  center
C_Ommu tle Profile

5. Departmen H: g
d Lrban De

Introduction to the START Tool
Starting the START Process ¥
Budgeting and Fundraising v

Planning for Center Operations v

Organization and Management w

Program Planning ¥
Marketing and Outreach
Business Plan Reports

Assessment and Evaluation
Create New Assessment

Existing Assessment:

ii? 'ﬁ? hitkp: ffInshbgOSw, bud, gos M) skart, nsf fbizplansCpen. . ﬁ? v T T ._:,l’ Fage - ‘,J
Rock Island Housing Authority Learning Centers -PH  FY: 2
[Job Skile Training/Employment K | 95 |
|Intrcductiu:n to/Familiarization with Computsrs | b | 202 |
|;:-de-ﬂn|:5d Computer Training | b | 61 |
|Int5rn5t Access and Access fo Local Services | b | 223 |
|Heatth Cars K | 72 |
[Basic Adutt Education K [ 5 |
|L'rt5raeu:>r | b | 5 |
|Engli3h az a Second Language (ESL) | b | 5 |
|ceD K [ 13 |
Economic Development (micro enterprizez, 2mall buzineszs, n/a
telecommuting)
“"outh Education Programs | b | a0 |
|;:aft5r School Programs | h | &0 |
|Eeni-:r Services/Education Programs | b | 25 |
|Ccntinuing Education | n/a | |
|R5creaticn | n'a | |
|Clth5r (pleaze lizt here} | n/a | |

Send E-mail Message
Update Start Fiscal Year

Help on Mavigation

Expand All Collapse All Refresh

Work Center Tool Site Home Page
START Home
MM at Work Home

Logout

Coordinator's comment on Section 2

3. SUCCESS STORIES are very IMPORTANT! We want to showcase your successes, Please include any success stories
you would like to share below:

1. A low-income public housing resident teaches basic computer skills.
. & Section 8 participant iz employed as computer lab assistant.

. 24 low-income public housing residents obtained employment through NN training.

15 low-income public housing residents got better jobs through NN training.

96 residents received job training. eC IO n
539 residents improved their skills.

15 residents obtained better jobs.

. 14 of the 24 residents who obtained employment have jobs with health benefits.

3. All computer classes throughout the year had full enrollment and attendance.

Coordinator's comment on Section 3

Ewcellent results! CONGRATULATICONS. 18
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4, Cost Analysis: How much did the operations of the Neighborhood Networks Center cost for the year? What were the



Center Success Stories:

Rock Island Housing Authority Learning Centers, Illinois

J. SUCCESS STORIES are very IMPORTANT! VWe want to showcase your successes, Please include any success stories
yvou wwould like to share belows;
1. A low-income public housing resident teaches basic computer skills.
2. & Section § participant is employed as computer lab assistant.
3. 24 low-income public housing residents obtained employment through MM training.
4. 15 low-income public housing residents got better jobs through NN training.
5. 96 residents received job training.
5. 59 residents improved their skill=.
7. 15 residents cbtained better jobs.
8. 14 of the 24 re=sident=s who obtained employment hawve jobs with health benefits.
9. All computer claszes throughout the vear had full enrcllment and attendance.
4 Coordinator's comment on Section 3

Excellent results! CONGRATULATICONS.

Jack Quinn Neighborhood Networks Center, Colorado

3. SUCCESS STORIES are very IMPORTANT! We want to showecase your successes. Please include any success stories
wou would like to share belows:

Althoug there are many I have selected three:

1) Irene Hermandez i=s a single mom, who has been trying for five year to recieve disability income. Living in
powverty, we worked to get her into computer classes. She did very well and encouraged her to attended our
Women's Leadership Forum. She excelled and was =elected for the Administrative Jobs Training Frogram. She
graduated from that program and i= now a college bound student. She has also purhcased her first computer with
our a==istance and now ha=z a home ba=zed busine==.

21 Angela Buehler a 20 year old =ingle mother of two, who i=s expecting her third child. We got Angela to attend ocur
SED program were =she 1= expected to graduate in August. SHe was selected into our prestigous Administrative
Jobs Serives Frogram were she excelled and found new confidence. &ngela is expecting to use her new found job
zlkzills once her baby is born in late July. She wants to build a future for her three children, were before she could
only count on others to support her.

31 Jo=eph Waldez. &n unemploved =single voung man with no idea he could build a future. We got Joe to attend
zome computer classes and u=sing ocur job =kills assessment program, he realized he had a liking of technology. We
worked with Joe and got him accepted into the prestigous Manufactoring Job Certification Program through the
Workforce Center and the Local Community College. Joe a housing client, was one of only 25 people selected into
thi= program. More than 300 pecple applied. At the end of September Joe will have a college certification in
Manufactoring Technology and will be referd to Westas, the largest Solar Manufactoring Company in the World, for
a high paving green techneology job position.

Coordinator’'s comment on Section 3 19
In a word - FANTASTIC! You hawve achieved tremendous success, congratulations.



Rock Island Housing Authority Learning Centers -PH  FY: 2008 - 2010

HﬂmES & — genﬁ:r 4, Cost Analysis: How much did the operations of the Neighborhood Neteorks Center cost for the year? What were the i
Communities Profile funding sources used (including amounts) 7 IS
}"g E'il:_'”?;""” i Sources>» Private Other Earned In-kind Property! |Other Expenses Total
Bnd= =L Donations [Grants  |Income  \ Donations!|[HUD Funds|(Business
(Feundation from Services development
Intreduction to the START Tool Grants; Centeriie. profits;
Starting the START Process ¥ Qther Uze fees Corporate
Government and rentz} donations; Actual Planned
Budgeting and Fundraising ¥ Grants Fundraising
Planning for Center Operations ¥ (=tats, gvent)
local -
S Ex I
Organization and Management L PENSES federal)) Q p "\'I'I On
Program Planning ¥ Computer Hardware e o !
Marketing and Outreach Equipment & * 29,527 253,997
Business Plan Reports Rardware 59,527
Assessment and Evaluation Other Equipment
l:r_ea!‘.e MNew Assessment Furniture | | | (0 g
Existing Assessment: Computer Software
Standard Software 20 20
Programs
Send E-mail Message
67,970 363,538
Update Start Fiscal Year 528,148
15
Help on Mavigation L 0 S0
Expand All Il All Refresh Jtiization
i ey x|
2 LEans Sires Retrofitting/ Security
Security | | | $0 50
Work Center Tool Site Home Page Other Admin
_ Program Costs & 560,425 109,453
START Home Materialz $31,099 558,328
NN at Work Home Program Marketing 50 2067
QOffice Suppliez 30 $1,375
Logout Other Expenses £5,069 32613
35,065 )

Sources Actual

o [ |rota $91,519 $0 50| $84,472 50 50 j

o Planned
sl ITE 0|  £50,000 c0| 115602 50 5
MN at Work Home
Grand Total=> Sources | Actual $175,991 Expenses Actual £175,991
Logout Planned | 8185532 Planned £241 559 20

Mote: The "Planned” values are based on those comresponding values on the APPROVED business plan for the

fiscal year of this assessment
Coordinator's comment on Section 4 j
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Rock Island Housing Authority Learning Centers -PH  FYy: 2008

omes & e

ommunities Profile | «——Section 5

5. E:'?F_'”‘Tf"f t H_ 2 8. What worked well? What did not work well and why? Additional comments?

Urban D Cur partnerships with local agencies worked very well for us. They already had pre-established programs in place
and easily formatted them inta our self-sufficiency programs, such as ocur after school program and our wark:
troduction to the START Tool readiness seminars/trainings. The partners were always on the same page as we were regarding the provision of

= quality programming for underserved and low-income populations.
arting the START Process ¥/ Coordinator's comment on Section 5

dgeting and Fundraising v /Sectlon 6

anning for Center Operations ¥ §. For centers focusing on Job Skill Training/Employment:

rganization and Management ¥/ |I:Ii:j you provide job training/placement? es
ogram Planning ¥ |_y|:|5 of training, check all apphy: work zkillz, lifs =kilz, rezums training
arketing and Outreach |
siness Plan Reports |Humt:5r of participants who received job training |EE
sessment and Evaluation |Humt:5r of participantz whe improved skils |E§
Create New Assessment Nombe S ————— : 7 I am the Samg
By MNumber of unemploved people who got a job 24 number found in
Murmber of people that, through the training, got a better job 15 .
| : : | Section 1 under Job
|H|:|'-.'.' many jobs have health benefitz? |1-‘- Sk”S
|
. What new zkillz did the residents learn (i.e. life =killz, decizion making
nd E-mail Message o ..
- zkillz) that will better prepare them for the post welfare reform era? Trammg/Emponment
pdate Start Fiscal Year Decizion making =skills, budgeting, basic computer skills, resume =kills, job =earc
dealing with difficult people
€lp on Navigation Coordinator's comment on Section 6
) Thesze are success stories too! NOTE: the numbers differ from what i= cited under
xpand All Collapse All Refresh success stories and alsc what is listed in the charts above for sections 1 and 2. Flease
check.

ork Center Tool Site Home Page /Sectl O n 7

7. Housing/Homeownership Education:

TART Home |'}f|:|5 of education, check all apply: |hum5u:u'-.';n5r3hi|:u. housing counzeling, credit counzeling

N at Work Home |Humt:5r of people that, through the training, become a homeow ner |S

Coordinator's comment on Section 7
out Was the training combined with other HUD or non-HUD sponscred homeownership 21
traiming, e.g. through HUD's ROSS program?

8. Has the center been operational for the entire period of this assessment?
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Center
Profile

Commur tIES
U5, Departmen
d Lrban De

Introduction to the START Tool
Starting the START Process ¥
Budgeting and Fundraising v
Planning for Center Operations v
Organization and Management w
Program Planning ¥

Marketing and Outreach

Business Plan Reports

Assessment and Evaluation
Create New Assessment

Existing Assessment:

Send E-mail Message

Update Start Fiscal Year

Help on Mavigation

Expand All Collapse All Refresh

Work Center Tool Site Home Page
START Home
MM at Work Home

Logout

Rock Island Housing Authority Learning Centers -PH  FY: 2

£

Did you provide job training/placement?

|_yp5 of training, check all apphy: work zkillz, life =killz, rezume training

|H umber of participantz who received job training

(=)
(&3]

n
[{=]

|Humt:5r of participantz wheo improved skillz |

|Humt:5r of unemployed people who got a job |2-‘-
|Humt:5r of people that, through the training, got a better job |1E
|Hc'-.'.' many jobs have health benefitz? |1-‘-

VWhat new skillz did the residents learn (i.e. life =killz, decizion making
zkillz) that will better prepare them for the post welfare reform era?

Decizion making =skills, budgeting, basic computer =killz, resume =killzs, job search skills, interviewing =skills,
dealing with difficult people

Coordinator's comment on Section 6

Theze are zuccess stories too! NOTE: the numbers differ from what is cited under
success stories and also what is listed in the charts above for sections L and 2. Flease
check.

7. Housing/Homeownership Education:

|'}f|::5 of education, check all apply: |hcm5|:'-:;n5r3hi|::. houzing counzeling, credit counzeling

|Humt:5r of people that, through the training, become a homeow ner |S

Coordinator's comment on Section 7
Was the training combined with other HUD o
training, €.g. through HUD's ROSS program?

r non-HUD =ponscred homeownership

Section 8

8. Has the center been operational for the entire period of this assessment?
Yes

9. Does the center actively operate programs designed to support residents' self-sufficiency?
Yes

22

Section 9



Congratulations to:

The Spartanburg Housing
Authority Computer Centers,
SC

Elizabeth Canty Neighborhood
Networks Center, GA

The Bloomington Housing
Authority, IL

Fairground Valley
Neighborhood Networks
Center, IL

Orton Keys Neighborhood
Networks Center, IL

The Rock Island Housing
Authority Learning Centers, IL

Jack Quinn Neighborhood
Networks Center, CO

Certified Center Award



Neighborhood

Networks 24




A Model Center:

 Model centers are examples of excellence and
leadership. Model centers represent:
- Dedication to residents
o Commitment to their communities

> Leadership in partnership building, sustainability and
creative “out-of-the-box” thinking.

e They encompass the kinds of standards and
commitment that make Public Housing
Neighborhood Networks a vital asset to their
community.

25



Standard 1:

Period of Operation,
Mandatory

> The center has been open and
offering programs and
services for three years.

- Documentation Required:

+ One HUD-approved START business
plan to verify the date the center
opened.

+ Three completed HUD-accepted
assessments and evaluations.

Strategic Tracking And
Reporting Tool

Work Smart. Use START.

26



Standard 2:

Resident
Involvement,
Mandatory

The center conducts resident
surveys at least once every
three years. The survey results
are used to guide the choices of
center programs and services.

Documentation Required:

- An initial resident survey (data entered
into START).

- A follow-up resident survey (completed
within three years and data entered into
START).

Listings of programs and services offered
within the past three years.

Standard 2: Resident Involvement
September 20, 2009 —v1

(Ne[ghborhoob Resident Survey
Netwarks
The Neighborhood Networks center’s goals are to provide

programs that serve residents. This survey will help center staff to better understand resident inferests
and needs. Please indicate interest by checking the box next to the topic. Thank you.

Job kills training/employment

Job readiness training

Job retention services

Job posting, search, or placement services

Introduction to/familiarization with computers

Internet access and access to local services

Economic development (microenterprises, small business development)

Telecommmting and remote job access traming

Children’s education programs (ages (12 years)

Youth education programs (ages 13-17 years)

Adult basic education/literacy

ESL programs
GED/high school equivalency certificate programs

Adult continuing education programs

Family education programs

Children’s activities (ages (12 years)

Youth activities (ages 13-17 years)

Adult activities (ages 1864 years)

Semior services (ages 65+ years)
Childeare

Healthcare

Persemal financial management counseling
Other

27



Standard 2:

Resident
Involvement,
Mandatory (contd)

o Sufficient input from residents
(the target population) is
required to determine what
programs and services they

would value and use.

Standard 2: Resident Involvement
ﬁ September 20, 2008 —vi

“Neighborhood

Resident Satisfaction Survey
Netwaorks Public Housing Neighborhood Networks Center

Directions: If you participated in traiming or an activity, or received cne-on-one assistance from
center staff, please complete this form to help us improve the center's services.

Circle the number that best represents your level of satizfaction on a scale of 1 to 3. The
mber one indicatas a low level of satisfaction and the number three indicates a high level of
satisfaction.

Participant’s name (optional):
Contact information (optional):

In which activities did you participate?

Did any staff at the center assist you? (Please list their names )

If you indicate a level 1, please explain why and provide recommendations on how we can
improve our services. (You may usa the back of thiz paper.)

1. Hdeniify your level of satisfaction with the services you received:

1 2 3
Mot satisfied Satisfiad Highly satisfiad

Pleaze provide any additional comments:

2 Hdeniify the level at which your expectations were met:
1 2 3
Mot satisfied Satisfiad Highly satisfiad

Please provide any additional comments:




Standard 3:
. . ﬁy e ———
Program GUIdelIn eS, (Ne@ﬁﬂﬂ‘r’@ Financial Literacy Curriculum Guideline
Mandatory

Financial Literacy Education Description | Media, Expected
Books, and Qutcome(s)
other
Resources

 The center offers programs and Ceveon O Oeeies
services guided by a written e
curriculum or program " Coaa S Eeaptsng

Balancing your checkbook
How to keep it - Maintaining

guidelines to ensure structure, "

» How to shop for a bank with

5 5 products
organization, and outcomes. i oy P
Rebuilding Credit
that are right for you
= Altemative Credit Sources
»  What is credit?
« Understanding your credit

« Documentation Required: o mprove yourares

= A copy of each program curriculum or ¢ Ut your e

guideline. * How tomprove your credt
Lesson Two Objectives

o Written classes descriptions with an Establhing Savings and Checking

explanation of learning objectives and " ordhecking accounts

expected (or achieved)outcomes : ;%iem“dyé‘fmw

= How to balance your

o Lesson plans are also acceptable.



Standard 4: 7,

Tracking, Evaluation, -
and Reporting, e gy
Mandatory

“Neighborhood Program Tracking Sign-In Sheet
Netwarks

Center Name: Date:

Time Time Home

Resident’s Name Apt. # | Age N out Web Job E-mail | L

 The center has a system that tracks,
evaluates, and reports the results of
its program activities. The results are
used to improve program
performance and outcomes, and
increase resident participation.

« Documentation Required:
- Program/Services participation logs

- A written summary describing program
outcomes.

NOTE: The START center assessment and
evaluation form and the Logic Model
reporting meets this standard.



Standard 4:
Tracking,

PROGRAM PLANNING & MONITORING Standard 4: Tracking, Evaluation, and Reporting
September 20, 2003 -v1

Evaluation, and

number of Number of | Number of
= Number of | Target those Define Participants | Participants | Percent of
potential number of | achieving | Successful | Completing ieving arg erification | Period of
otential ber of | achievi ] ful | Completing | Achievi Target Verification | Period of
/ Program | participants | participants | outcome | Outcome | Program Success Achieved | Method Performance
Mame of | Based on Based on Thisisthe |Thiziza Actual Actual Calculation | What is What is the
M a n d a to r ( con t,d ) Program |surveysand |previous  |number | description |numberof |numberof | ofthe used to period of
discussions | column and | that you of what those those number verifythe | performance, a
. with the capacity | expectto | qualifies as | completing | achieving the | who successful | month, six
° Systems Shou |d be g place to residents, of the achieve the | successin | the program | successful | achieved | cutcomes? | months, school
k | d this is the program, pre-defined | this outcome. the Examples | year, and ful
total number |thisisthe | level of program. outcome | are test year? This
tra C Y eva u ate ! a n re po rt . of residents | ideal successin | See divided by | scores, depends on
0 at cou number of | the examples the targ report & program
program outcomes; to determine tatcoud | umberof |t ' he targe! t
Y participate in | participants | program | below. number for | cards, and itz
W h eth er ou tco mes m eet program for the achieving | improved | participants
) program outcome | credit
expectations or whether - scors, ol
A ! Sample Information Below
g Mastery of September -
! m p rove m e nt IS n eed ed’ d nd to ESL 8 10 6 | ESL level 7 7 117% | Test scores | December
After
increase resident participation. e o vt | September-
Tutoring 35 35 32 | grades 31 H 97% | Cards January
Improved Credt
. B . Financial credit scores from | September -
« Documentation Required: Literacy 12 12 10 | scores 12 10 100% | website | March
o Description of the center’s system
for tracking, evaluating, and
reporting on its programs; how
results are used to improve

performance, produce outcomes,
and increase resident participation.



Standard 5:
Partnerships,
Mandatory

 The center is actively engaged
with @ minimum of two partner
entities.

« Documentation Required:

A minimum of two written
partnership agreements specifying
roles, responsibilities, and services
to be provided.

Standard 5: Partnerships (MOU)
September 20, 2009 —v1

Neighborhood Networks 7

MEMORANDUM OF UNDERSTANDING Template

Beiween
[Partner Name], [City and State]
And
[Neighborhood Networks Center Name]

This Memorandum nf Understanding (MOLU) formalizes a parinership between the [Parner's
Mame Here] and Under this partnership agreement,
the [Partmer's Mame Here] will provide [list services andfor glﬂs here]. By participating in this
partnership, the [Partner's Mame Here] will reach its targeted constituency of underserved young
adults interested in achieving greater economic opportunity and self-sufficiency.

[Fartner's Mame] is a no-cost education and training program administered by the U.S.
Department of Labor (DOL) that helps disadvantaged young people ages 16 through 24 to obtain
better jobs, eam more money, and take control of their lives. Funded by Congress, [Partner's
Mame] has trained young adults for meaningful careers since 1984, The [Meighborhood
Metworks Center's Name] was created in [year]. to provide computer technology access and
services for low-income and moderate-income residents of the [Apartment Complex Mame]
housing community.

The [Meighborhood Networks Center's Mame] and the [Partner's Mame] both believe that
residents of underserved communities can achieve economic opportunity and self-sufficiency if
provided proper fraining. access, and support. Accordingly, under this MOU, they agree as
follows:

I. Purpose and Scope

To address low job skills levels of [Apartment Complex Mame] housing residents by providing
quarterly onsite job training presentations and initial application screening for placement at a
[Partner's Mame] Training Center.

Il. Responsibilities

The [Partner’s Name] and the [Neighborhood Networks Center's Name] together will:

«  Provide guarterly onsite presentations and informal application screening that will address the
residents’ training and employment needs;

*  Promote the partnership to residents, community stakeholders, and media outlets; and

& Monitor and evaluate the outcomes of the parnership.

32



Standard 6:
Funding, Mandatory

» The center seeks funding opportunities to
increase financial sustainability, and has
submitted a minimum of three proposals

for funding in the past three years.

« The center should use a variety of fund
development mechanisms to finance
current and future operations. The center

should demonstrate the capacity to

develop proposals to secure equipment,
operate programs, maintain staff, and

meet other center needs.

« Documentation Required:

- Copies of proposals submitted during the past

three years.

- Sample materials from other types of
fundraising efforts.

_f,? Multifamily Housing -- Neighborhood Networks -- Funding Opportunities - HUD - Windows Internet Explo;

e

j A ILweSearch

@ v I 1 htkpy e, ud.gov/ fm

File Edi View Favorites Toos Help

.\.v\: G4 () Mulbfamiy Housing - Heighborhood Metwarks -~ Fund... - B - m - ihPage » (G Took = ”
En espafiol | Contact Us | Text only | Search /index
: Funding Opportunities
Housing
 Multifamily
+ Neighborhood Networks Neighborhood Networks provides potential (3 Information by State
funding sources to help centers develop and )
improve programs and services. To make the & printversion
funding opportunities easier to review, links are
provided below for each specific Neighborhood
Netwaorks region,
Northeast
(ME, NH, VT, MA, CT, RI, NY, NJ)
Mid-Atlantic
(PA, DE, MD, VA, DC, WV)
HUD news Southeast
(KY, NC, SC, GA, FL, AL, MS, TN, AR, LA}
Homes
Resources Midwest )
(OH, ML, IN, IL, MO, KS, NE, IA, WL, MN, SD, ND)
Communities
. . West
RCCRULEEI (1 Co, UT, WY, MT, ID, WA, OR, NV, CA, HI)
Tools -
Webcasts Southwest
Mailing lists (OK, TX, NM, AZ)
RSS Feeds
Help Puerto Rico / Virgin Islands
L Content current a5 of 28 October 2008 O Back to top
11RA v |
P T T [@temet [f1m ~ 4

) Start| 0] MM Center Cassiica... | 8 httpsffwowudgo... || @& Multifamily Housi.. (v Inbo - Microsoft O, | ke!] Center Classification... | (] Microsoft Excel
Iy

[[« 0 saren
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Standard 7:

Center Environment,
Mandatory

» The center environment has the
following characteristics: (a) high
speed Internet access; (b) up-to-date
and working equipment and operating
systems; (c) accessible work space
and equipment; (d) implemented
security features; (e) operational for at
least 30 hours weekly; and (f)
attractive and clean physical facilities.

« Documentation Required:

- Operating statement that discusses items
stated in the standard.

- Interior and exterior photographs of the
center.




Standard 8:
501(c)(3), Optional

e The center has obtained
501(c)(3) status or is aligned
with a 501(c)(3) organization.

« The 501(c)(3) status permits the
center to seek and receive
grants, contracts and tax-
deductible donations, thereby
increasing opportunities for
sustainability.

e Documentation Required:

o Copy of 501(c)(3) letter of designation
from the Internal Revenue Service (IRS)
or copy of 501(c)(3) letter of designation
from IRS for organization with which
center is aligned or is sponsored.

Mailw: PO Box 308 STATE OF NEW JERSEY Overnightto: 225 West State St
s DIVISION OF REVENUE ooy

CEEEREQUIRED"  pyBLIC RECORDS FILING FOR NEW BUSINESS ENTITY

Fill out all information below INCLUDING INFORMATION FOR ITEM 11. and sign in the space provided. Please note that onee filed.
this form constitutes your ariginal certificate of incorporation/formation/registration/authority, and the information contained in the filed
forn is considered public. Refer to the instructions for delivery/return options. filing lees and field-by-ficld requirements. Remember 1o
remit the appropriate fee amount. Use attachments i more space is required for any ficld. or i’ you wish to add articles for the public record,

1. Business Name: New Jersey NetWorks

2. Iype of Business Entiy: N P 3. Business Purpose :
(See Instructions for Codes. Page 21. lem 2) (See Instructions, Page 22, Item 3)

4. Stock (Domestic Corporations only: 1 1.Cs and Non-Profit leuve blank): 5. Duration (If' Indefinite or Perpetual. leave blank):
6. State of Formation/Incorporation (Foreign Entities Only) 7. Date of Formation/Incorporation (Foreign Entitics Only ).
8. Contact Information.

Registered Agent Name: _New Jersey NetWorks

Regisiered Offiee: Main Business or Principal Business Address:

(Must be a New Jersey street address)

Street 33 Mill Street o Sreet 33 Mill Street_ B

Ciry _Newton zip 07860  ciy Newton ~ sae NJ  zip 07860
9. Management (Domeslic Carporations and Limited Partnerships Only)

+ For-Profit and Professional Corporations list initial Board of’ Directors, minimum of’ 12
+ Domestic Non-Profits list Board of Trustees. minimum of 3:

«  Limited Partnerships list all General Partners.

Street Address City State Zip
_ 33 Mill Street _ Newton _NJ 07860
_ 60 Glenridge Ave Montclair N 07042
_ 1 Kingsbury Square _ Trenton . NJ 08611

LE SgnaTures DEW Cerury War e ousiness entity has complicd with wll applicable filing requirements pursuznt to the Lws of the State of New Jersey.

10. Incorparators (Domestic Corporations Only. minimum of 1)

Name Street Address City State Zip

33 Mill Street Newton NJ 07860
Signature(s) for the Public Record (See instructions for Information on Signature Requirements)

Name Title Dare

Sonya Craig Vice President i /G? /0)/
- Shari Sabath _ } Treasurer / 7 D(?
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Standard 9:
Governance, Optional

« A board of directors or similar
body provides center
governance.

» A volunteer body representative
of all center stakeholders should
guide center operations and the
center’s director. The board
should have regularly scheduled
meetings.

« Documentation Required:

o List of board members and the
stakeholders or organization they
represent.

o Copies of recent meeting minutes.

Standard 9: Governance
September 20, 2009 —v1

i Neighborhood Networks =2

Public Housing

Neighborhood Networks Board Members:

Board Member Title:

Name:

Date of Induction:

President

Vice-President

Secretary

Treasurer

Member

: fember

fember

Member

Member
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Standard 10:
A Neighborhood
Networks Web Site,
Mandatory

» Center has an operating NN One-
Stop-Shop Web page or another
functioning Web site for the
center linked to the
Neighborhood Networks Web
site.

« Documentation Required:

> Picture of Homepage with the link
to the Neighborhood Networks Web
site.

_f,‘.http' f{InshhgD5w.hud.gov,/NN,/websites.nsf/5d2bf527318dead7852570180065cd 70/6cc23b688a & ﬂ

Q e ‘@http:iJ‘InshhqDSw‘hud‘goviNNJwebsites‘nsflSdefSZ?S1Bdea97552570ISDDESCd7Df6ccZSbEBEa9367c7552574c500691&147C' || X ‘ M

Fle Edt View Favorites Tods Help
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Platte Valley ROSS Neighborhood Networks Center

Platte Valley ROSS NN Center is a Denver Housing Autharity Property. The center is a fully operational enrichment center that offers
multiple programs that are “FREE” for the residents of Denver Housing Authority and the surrounding communities.

We offer programs for youth and adults of all ages. These programs are meant to help low income neighborhoods like Platte Valley
become self sufficient. This is accomplished by offering classes taught by skilled professionals and up to date technologies that other wise
would not be available to residents of low income neighborhoods.

The center is open Monday thru Thursday from &:00am-6:00pm, Friday from 8:00am-2:00om, and closed on Saturday and Sunday. We
have sixteen Dell desk top computers with access to the Internet and Microsoft applications such as Word, Excel, Power Point, and Publisher.

So please feel free to stop by during our hours of operation to take one of the many classes offered at the center or stop by to use the
centers computers,
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