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  artnerships made this document possible.

We were most significantly inspired by the partnerships in the communities
where Safe Havens exist.  Early Safe Haven grantees brought to our atten-
tion that implementation of  Safe Havens was only possible if there was
collaboration between housing and mental health sectors.  To understand
better how these collaborations worked and could be improved, HUD and
HHS worked with Ms. Brooke Lindsay, a Presidential Management Intern.
She engaged pioneer Safe Haven sponsors in a dialog on issues.  The result
of the dialog led us to identify the topics that are covered in this monograph
and we are indebted to Ms. Lindsay for this valuable work.

Safe Haven sponsors continued their partnership with us when HUD and HHS
convened an expert panel to help identify approaches and solutions to the
issues that Ms. Lindsay’s dialog had surfaced.  More than 100 interested observ-
ers participated as an audience and gave their comments.  Their compassion and
experience affected the findings of the panel and the content of this tool kit.
While too numerous to identify individually, their impact is genuine.

As the expert panel meeting was conceptualized, we benefitted substantially
from the input of Ms. Cynthia Hernan, now with the Council of State Com-
munity Development Agencies and Ms. Lynn Aronson, a private housing
consultant.  Their addition of clinical experience, program knowledge, and
managerial skills was critical as we evolved an outline of expectations for
each topic.  This dialog mutually enriched our understanding of the Safe
Haven concept.

We were further supported in this endeavor by Policy Research Associates,
Inc. and its National Resource Center on Homelessness and Mental Illness
and TONYA, Inc.  Both organizations have contracts with HHS and HUD,
respectively, to provide technical assistance, and their support was critical to
the meeting and the production of this Tool Kit.
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At the expert panel meeting, we benefitted from formal reactors to each of the papers
presented in the monograph.  These reactions added insights about managerial and
consumer perspectives that have been included in the final chapters.  Our gratitude goes
to Bill Hobson, Wayne Cochran, Mary Scullion, William Butler, Robyn Rasor, David
Granger, Lis Mickenberg, Laura VanTosh, Carol Duncan, Vicki Wieselthier, Karen Batia
and Jackie Scott for their contributions.

Finally, the dynamic flow of presentation, reactions, audience comment, and open dialog
at the expert panel meeting was masterfully handled by Jeanne Zarka Brooks.  We learned
the value of a professionally facilitated meeting, and are grateful to Ms. Zarka Brooks for
the discipline she brought to this role and her ability to synthesize and give back the
wisdom offered during this exceptional event.

However, the planning, execution, and documentation of this event represent only the
beginning.  The real value will be judged by communities who use these materials.  We
hope that the pioneering and compassionate work of those involved in providing Safe
Havens will be advanced by this document.


