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Module 4: Disaster Recovery 
Grant Reporting
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Module 4 Content

ÅOverview of DRGR

ÅAction Plans

ÅDrawdowns

ÅQuarterly Reports
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This Module describes capabilities and requirements of Release 6.3 of the Disaster Recovery Grant Reporting 
(DRGR) system.  The system was developed specifically for disaster recovery grantees. The NSP program is NOT a 
disaster recovery program but the DRGR system was the best suited existing system at HUD to use for NSP. As you 
know it was, and is, critical that HUD act quickly to get the NSP funding to work to stabilize communities.  That is 
why HUD did not take additional time to commission a new system specifically for NSP. We have made 
adjustments to the DRGR system so that it has the capacity to accept data and produce reports for the NSP 
program. 
 
 As you use DRGR for your NSP grant reporting, keep in mind that it was developed for a different grant program. If 
you are wondering why some of the field labels and other titles seem a bit different than the terminology in the 
NSP program, that is probably the reason.  
 
This module will help you to use DRGR to do the following: 
ωUnder the Overview topic you will learn some high level information about what DRGR is and how information 
flows in the system. 
ωUnder System Administration you will learn how to open an account and know what authorizations are required. 
You will also see how to logon and navigate the first few screens. 
ωUnder Action Plans you will see how to create and amend Action Plans. You will learn what projects and activities 
are under the NSP eligible uses and how to set them up and edit them. 
ωWe will also cover entering Quarterly Progress Reports and generating reports from the system. 
ωLastly we will cover drawdowns and creating vouchers.  
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Overview

What is DRGR?

How does info flow in DRGR?
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.ȅ ǿŀȅ ƻŦ ƻǾŜǊǾƛŜǿΣ ƭŜǘΩǎ ŀƴǎǿŜǊ ǘǿƻ ǉǳŜǎǘƛƻƴǎ ά²Ƙŀǘ ƛǎ 5wDwΚέ  ŀƴŘ άIƻǿ ŘƻŜǎ ƛƴŦƻǊƳŀǘƛƻƴ 
Ŧƭƻǿ ƛƴ 5wDwΦέ 
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OverviewτWhat is DRGR?

DRGR is an online computer system for HUD staff 
and grantees.  Grantees can use DRGR to:

ÅSubmit information on activities funded under 
Action Plans (APs) and Amendments

ÅGroup and track activities by Projects

ÅCreate and approve vouchers to draw down 
funding for activities as needed

ÅSubmit Quarterly Performance Reports (QPRs)

HUD staff can review and comment on DRGR APs 
and QPRs 
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.ȅ ǿŀȅ ƻŦ ƻǾŜǊǾƛŜǿΣ ƭŜǘΩǎ ŀƴǎǿŜǊ ǘƘŜ ǉǳŜǎǘƛƻƴ ά²Ƙŀǘ ƛǎ 5wDwΚέ  ¢ƘŜ 5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅ DǊŀƴǘ 
wŜǇƻǊǘƛƴƎ {ȅǎǘŜƳ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ōȅ I¦5Ωǎ hffice of Community Planning and Development for 
Disaster Recovery CDBG Program and other special appropriations.  Data from the system is 
used by HUD staff to review activities under the program and for required quarterly reports to 
Congress. 
 
The system allows grantees to identify activities funded under Action Plans and Amendments 
along with budgets and performance goals for those activities.  Grantees can group and track 
ǇǊƻƎǊŜǎǎ ƻŦ ǘƘŜƛǊ ǇǊƻƎǊŀƳǎ ōȅ ǳǎƛƴƎ 5wDw άǇǊƻƧŜŎǘǎΦέ  hƴŎŜ ŀƴ !Ŏǘƛƻƴ tƭŀƴ ƛǎ ǎǳōƳƛǘǘed and 
approved, grantees can submit quarterly reports summarizing obligations, expenditures, 
drawdowns, and accomplishments for all their activities.   
 
This latest version being reviewed today is DRGR 6.3. which was released in January of 2009 
contains several improvements over previous versions.  For example, this updated version 
automatically updates and reconciles grant award amounts, drawdown information, and current 
balances from the Line of Credit Control System (LOCCS) via the DRGR system.  Users now have 
the capability to view financial data based upon actual grant obligations and grantee draws.  The 
presentation will also highlight changes in Release 6.4 scheduled for July of 2009. 
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OverviewτHow Does Information 
Flow in DRGR?

Grant and 
Activity 

Setup/Funding

Activity 
Obligation & 
Drawdown

Reporting

5

 

 

[ŜǘΩǎ ǘŀƪŜ ŀ ƳƛƴǳǘŜ ǘƻ look at how information flows in the DRGR system.  There are three 
primary grant administration functions in the system.   
 
ω Grant & Activity Setup/Funding is the first step. This is where the Action Plan is created 

including project and activity descriptions and budget information  
 
(2) Activity Obligation & Drawdown is the next primary function. In this step you obligate funds 
to each activity, create vouchers, and drawdown funds.  
 
(3) The Quarterly Progress Report, or QPR, is where grantees report progress toward 
accomplishment goals and objectives. 
 
 



Slide 6 

OverviewτHow Does Information Flow in DRGR? 
(CONTINUED)
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[ŜǘΩǎ ƭƻƻƪ ŀƴŘ ǘƘŜ 5wDw ƎǊŀƴǘǎ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ƛƴ ƳƻǊŜ ŘŜǘŀƛƭ ƻƴ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ 
flow chart.  On the flow chart you will notice four rows.  Each row represents actions 
that are either performed by you as the grantee or by HUD.  In the first row the grantee 
performs functions outside of DRGR including publishing the action plan amendment 
and executing the grant agreement.   The second row contains HUD actions pertaining to 
setting up your grant in LOCCS and later approving and processing draw requests. The 
third row contains a series of steps you will perform as grantee in administering your 
grant with DRGR.  The fourth row shows actions performed by HUD including providing 
grant/grantee information after submission of the Action Plan and review and approval 
of the Quarterly Progress Report (QPR).  
  
In order to perform any work within DRGR grantees must complete the Grant & Activity 
Setup/Funding screens.   To do this you take your Action Plan information (in this case 
the NSP substantial amendment) and enter that data in the DRGR system.  There are 



four essential steps to follow in submitting Action Plan (NSP substantial amendment) 
information in DRGR: (1) Input your Action Plan narrative,  (2) Enter Project information, 
(3) Enter specific activities with budgets and performance measures and assign each 
activity to one of the Projects you set up.   Note: If Project information is to be grouped 
under one general category (either because you do not yet know what the specific 
groupings will be or because there will only be one overall Project for your grant) use the 
ƴŀƳƛƴƎ ƴƻƳŜƴŎƭŀǘǳǊŜ ά.ǳŎƪŜǘ tǊƻƧŜŎǘέΦ  ²Ŝ ǿƛƭƭ ŘƛǎŎǳǎǎ ƛƴ ƳƻǊŜ ŘŜǘŀƛƭ Ƙƻǿ ǘƘŜ .ǳŎƪŜǘ 
project set-up process works later in this module   (4) Once your Action Plan is 
completed you then submit it to HUD for approval.  If you later have new activities to be 
added or changes need to be made, repeat steps 1-4 above to update your Action Plan. 
  
Activity Obligation & Drawdown is the next major action required of grantees. Grantees 
with authorization to request the drawdown of funds will obligate funds to each activity 
and create vouchers, and then a different person in your organization authorized to 
approve draws will provide internal approval of the draw.  Grantees set-up a draw 
request by first selecting the Project and the Activity (ties) to be funded and then 
creating a voucher (an electronic invoice).  Once a voucher request is confirmed the 
DRGR system automatically updates Project/Activity budgets and amounts available for 
draws.  
  
Finally reporting is done quarterly and annually. Grantees create the Quarterly Progress 
Report, or QPR, and submit it to HUD for review and approval. The process and 
timetables for submitting QPRs will be discussed later. 
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SUBMIT

Submitted ς
Await for Review

DRGR ACTION PLAN / REPORTING 

PROCESS

DRAFT

Original in Progress

/ EDIT

Modified ςResubmit 
When Ready

REJECT

Rejected ςAwait for 
Modification

APPROVE

Reviewed and 
Approved

DRAFT

Original in Progress

/ EDIT

Modified ςResubmit 
When Ready

REJECT

Rejected ςAwait for 
Modification

APPROVE

Reviewed and 
Approved

SUBMIT

Submitted ς
Await for Review
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Although DRGR Action Plans and QPRs are two different types of documents, both of them have 
the same status categories that indicate whether actions are needed by the grantee vs. HUD 
staff.  When a grantee first drafts an action plan, the status of the action plan will be shown in 
ǘƘŜ ǎȅǎǘŜƳ ŀǎ άhǊƛƎƛƴŀƭ ƛƴ tǊƻƎǊŜǎǎέΦ ²ƘŜƴ ǘƘŜ ƎǊŀƴǘŜŜ ƛǎ ǊŜŀŘȅ ǘƘŜȅ ǿƛƭƭ Ƙƛǘ submit.  The status 
ƻŦ ǘƘŜ ŀŎǘƛƻƴ Ǉƭŀƴ ǿƛƭƭ ǘƘŜƴ ŎƘŀƴƎŜ ǘƻ άSubmitted ς !ǿŀƛǘ ŦƻǊ wŜǾƛŜǿΦέ  LŦ ǘƘŜ I¦5 ǎǘŀŦŦ 
identified changes that need to be made to an action plan, they will reject the action plan and 
return it to the grantee for editing.  The status of the action plan will then be shown as 
άwŜƧŜŎǘŜŘ ς Await foǊ aƻŘƛŦƛŎŀǘƛƻƴΦέ 
 
The grantee can then edit the action plan and make the changes that have been requested.  At 
ǘƘƛǎ ǇƻƛƴǘΣ ǘƘŜ ŀŎǘƛƻƴ Ǉƭŀƴ ǎǘŀǘǳǎ ǿƛƭƭ ǎƘƻǿ άaƻŘƛŦƛŜŘ ς wŜǎǳōƳƛǘ ǿƘŜƴ wŜŀŘȅΦέ  !ŦǘŜǊ ǘƘŜ ŀŎǘƛƻƴ 
plan has been reviewed by HUD staff and found acceptable, the status will then change to 
άwŜǾƛŜǿŜŘ ŀƴŘ !ǇǇǊƻǾŜŘΦέ   !ƴȅ ǘƛƳŜ ŜŘƛǘǎ ŀǊŜ ƳŀŘŜ ǘƻ ǘƘŜ ǇƭŀƴΣ ǘƘŜ ǎǘŀǘǳǎ ƛǎ ƭƛǎǘŜŘ ŀǎ ΨaƻŘƛŦƛŜŘ 
ς wŜǎǳōƳƛǘ ²ƘŜƴ wŜŀŘȅΩΦ  
 
These steps are then repeated for each quarterly report.  The status of these reports is also the 
same as the ones used for action plans.   However, grantees can add and edit quarterly reports 
before action plans are in approved status.   
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Requesting a Grantee DRGR Account

Send following information to CPD Field Office staff:

ÅUser Name

ÅGrantee

ÅAddress, Phone/Fax, and Email

Å5-digit number you can remember for your PIN

ÅYour roles (a) Grantee System Admin, (b) Request  or 
Approve Drawdowns

If you already have a C ID for IDIS, please provide this #.

CPD Field Office staff will forward authorized requests to 
DRGR_Help@hud.gov 
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Before any information can be entered, grantee staff need to send a request for user accounts 
to your CPD field office staff person. You will need to submit the following information in your 
request: 
  
ωFull name 
ωGrantee 
ωAddress,Phone number with extension, and Fax number 
ωEmail address 
ωA 5-digit number you can remember for your PIN 
ωWhether you will be the primary DRGR system administrator for your community or just a 
regular user that edits documents. You will also need to indicate whether you will be requesting 
or approving drawdowns. No individual can have both roles. 
  
Please provide your C ID if you already have an IDIS account.  After DRGR accounts are created 
for your grant a spreadsheet is sent to your administrator that shows all the individuals who 
were established as a user. The system administrator in your office must authorize access to 
each grant for your account. Know who your local DRGR administrator is because that person 
will have to take this action before you can use the system. 
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Logon to DRGR
https://drgr.hud.gov/DRGRWeb/
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Once you have access to DRGR go to the website found on this slide. 
¢ƘŀǘΩǎ https://drgr.hud.gov/DRGRWeb/. 
 
After the page loads, you will be asked to accept a disclaimer statement.   
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DRGR Release 6.3      
Jan 2009

Unique User ID and PWs 
assigned and managed 
by HUD HQ DRGR staff

DRGR Release 6.4     
July 2009

HUD Single Sign-on  -
User ID and PWs 
assigned and managed  
across HUD systems

 

!ŦǘŜǊ ŎƭƛŎƪƛƴƎ άL !ŎŎŜǇǘέ ȅƻǳ ǿƛƭƭ ōŜ ōǊƻǳƎƘǘ ǘƻ ǘƘŜ ƭƻƎin screen. Notice the contacts for new 
accounts and password resets on the left navigation bar. Under Release 6.3, user accounts are 
assigned and managed by HUD HQ DRGR staff that also assist with login troubleshooting and 
password resets.    
 
Under ReleasŜ сΦп ƛƴ Wǳƭȅ ƻŦ нллфΣ 5wDw ǿƛƭƭ ōŜŎƻƳŜ ƻƴŜ ƻŦ I¦5Ωǎ ǎƛƴƎƭŜ ǎƛƎƴ ƻƴ ǎȅǎǘŜƳǎ ŀƴŘ 
ǘƘŜ Ƴŀƛƴ I¦5 ƘŜƭǇ ŘŜǎƪ όнлн тлу ооллύ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ƘŜƭǇ ǿƛǘƘ ƭƻƎƛƴ ǇǊƻōƭŜƳǎ Φ  LŦ ȅƻǳ ŎŀƴΩǘ 
see your grant the most probable reason is that your local grantee system administrator has not 
assigned you authorization yet. Ask your local grantee system administrator if your account has 
been set up and if he or she has made you an authorized user. 
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A Welcome screen is displayed with news and general information about the system, along with 
another warning regarding system misuse and also that the system will time out after 20 
minutes if left idle. 
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ÅUse Main Navigation Bar to Select Module
ÅUse Module Navigation Menu links to select screens
ÅUse Page Help on Right or Help Index on Left

 

Every DRGR screen displays the Main Navigation Bar across the top of the screen.  Users can 
access information by clicking one of the 6 areas located at the top of the screen on the main 
navigation bar.  Each item on the bar is called a module. The illustration shows 6 modules for a 
ƎǊŀƴǘŜŜΩǎ 5wDR: Admin, Action Plan, Drawdown, QPR, Reports, and Grants. Click on the Grants 
module at the top right of the Main Menu to see the View All Grants screen.  The module and 
screen title should display just below the main navigation bar.  The navigation links for the 
module will display in the left frame of the webpage.  Help topics specific to the webpage can 
be access through the help link on the right side of the page and a main help index can be 
ŀŎŎŜǎǎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ƘŜƭǇ ƭƛƴƪ ƛƴ ǘƘŜ ƭŜŦǘ ŦǊŀƳŜ ǳƴŘŜǊ ǘƘŜ Ψ¦ǘƛƭƛǘƛŜǎΩ ǘƛǘƭŜΦ 
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Main Navigation Bar vs. Module Links

13

Link only shows for 
Grantee Admin Users

Links show for ALL 
Grantee Users

Search Voucher ςLink 
shows for ALL Users
Other Links ςOnly for 
Users with Draw Rights

Link shows for ALL 
Grantee Users

 

It is important to remember that the links that show depend on which module you are in and 
the rights that we established when your DRGR account was set up.  Only DRGR Grantee system 
administrators will see the ADMIN links.  All grantee users should be able to see Action Plan and 
QPR links.  All grantee users can also search vouchers, but only grantees that are authorized to 
create or approved vouchers can see links for updating obligations or working with vouchers.  
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DRGR SYSTEM TIPS

ÅNavigate using DRGR Links

ÅbŜǾŜǊ ǳǎŜ ōǊƻǿǎŜǊΩǎ .!/Y ōǳǘǘƻƴ

ÅLogout using the Logout link in Utilities

ÅSystem times out after 20 minutes

ÅSave early, save often

Åb{t ƎǊŀƴǘ ƴǳƳōŜǊǎ ƘŀǾŜ άbέ ƛƴ рth digit

ïExample: B-08-UN-24-0110
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¢ƘŜǊŜ ŀǊŜ ŀ ŦŜǿ ǎƛƳǇƭŜ ǘƛǇǎ ȅƻǳΩƭƭ ƴŜŜŘ ǘƻ ǊŜƳŜƳōŜǊ ǿƘŜƴ ƴŀǾƛƎŀǘƛƴƎ ƛƴ ǘƘŜ ǎȅǎǘŜƳΥ 
ωNever use the back button on the Web browser. 
ωWhen exiting the program please remember to logout using the link on the left side: If you 
ŎƭƻǎŜ ǘƘŜ ǎȅǎǘŜƳ ǿƛǘƘƻǳǘ ƭƻƎƎƛƴƎ ƻǳǘΣ ȅƻǳΩƭƭ ōŜ ƭƻŎƪŜŘ ƻǳǘ ƻŦ ǘƘŜ ǎȅǎǘŜƳ ŦƻǊ нл ƳƛƴǳǘŜǎΦ LŦ ȅƻǳ 
still cannot get into the system, you will have to contact the DRGR system administrator.   
ωIf you are inactive in the syǎǘŜƳ ŦƻǊ нл ƳƛƴǳǘŜǎ ƻǊ ƳƻǊŜ ǘƘŜ ǎȅǎǘŜƳ ǿƛƭƭ άǘƛƳŜ ƻǳǘέ ŀƴŘ ȅƻǳǊ 
will lose any unsaved information entered.  Allow sufficient time to complete certain functions. 
For example, entering project and activity data requires that you also select performance 
measures on the second input screen. You will not be able to save project/activity information 
unless you fill in the performance measurement screen.  
ωRemember to click the SAVE button frequently while working in the system. Save early, save 
often! 
ωAlso make suǊŜ ǘƘŀǘ ƛŦ ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ƻƴ ŀƴ b{t ƎǊŀƴǘ ǘƘŜ ƎǊŀƴǘ ƴǳƳōŜǊ Ƙŀǎ ŀƴ άbέ ƛƴ ǘƘŜ рth 
position.  
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Grantee Admin Module and Links

 

Another important thing to remember is the DRGR grantee system administrators need to 
authorize each user for every grant they will work on.  If the system administrator forgets to do 
this, grantee users will not be able to see and work on Action Plans, QPRs or draws for grants.  
The View All Grants screen contains a table with rows listing all disaster grants for your 
jurisdiction 
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ADMIN ςUSER AUTHORIZATION
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When  your grantee system administrator, or administrators, access the Admin link from the 
main navigation bar in the DRGR system, this is the screen they see. It allows the administrators 
to authorize the users to work on specific grants.  At the beginning all users are listed in the 
right box and your administrator has to move them into the left box for that user to be able to 
view that grant. 
 
One or more grantee administrators is designated that can then assign or remove grantee users 
that are authorized to work on action plans and quarterly performance reports.  It is important 
to remember to use the SAVE CHANGES button at the bottom of the screen.  Otherwise, 
changes made in this screen will not be saved. 
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ACTION PLAN ςKEY STEPS

ÅAdd Plan/Confirm Grant 

ÅEnter Narrative on                 
Community-Level Needs

ÅAdd/Edit Projects

ÅAdd/Edit Activities
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Next we will review the basic steps of the DRGR Action Plan and highlight some of the newer 
features in our January and July 2009 DRGR releases.   
 
Action Plans are needed in DRGR to establish a list of activities which grantees will draw funds 
for and which will also be used for quarterly performance reports. DRGR Action Plans can be 
updated when new activities are identified in Action Plan amendments or as programs proceed 
through RFPs, RFQs, etc. 
 
Your DRGR substantial amendment will be input in DRGR as an Action Plan. When you create an 
Action Plan in DRGR you are establishing a template for information that goes in the QPR.  The 
basic steps include adding a DRGR Action Plan by confirming the grant #, entering narrative on 
community-ƭŜǾŜƭ ƴŜŜŘǎΣ ŀŘŘƛƴƎ ƳŀƧƻǊ ǇǊƻƎǊŀƳ ƎǊƻǳǇƛƴƎǎ ƛƴ 5wDw ŀǎ άǇǊƻƧŜŎǘǎέ ŀƴŘ ǘƘŜƴ ŀŘŘƛƴƎ 
activities which will be assigned to these projects. 
  
It is important for grantees to work with their CPD representatives to ensure that DRGR projects 
and activities are set up in a way that will track required information for each appropriation 
such as Disaster Recovery CDBG funds and NSP.  Please note that the system will allow a grantee 
to erroneously fund an ineligible activity. To avoid this, many grants start off with their funds 
block or restricted from drawdowns and your DRGR action plan will have to be approved before 



you will be able to submit a quarterly report in DRGR. Drawdowns are also made based on the 
activities you set up in the DRGR Action Plan, however you are able to execute a drawdown 
before your Action Plan has been approved.  If you feel your DRGR Action Plan is ready for 
draws, you should work closely with your CPD representative to ensure that your DRGR projects 
and activities are set up well so they can recommend funding be unblocked to allow 
drawdowns. 
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Adding an Action Plan ςConfirm Grant
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!ŦǘŜǊ ǎŜƭŜŎǘƛƴƎ !Ŏǘƛƻƴ tƭŀƴ ŦǊƻƳ ǘƘŜ Ƴŀƛƴ ƴŀǾƛƎŀǘƛƻƴ ōŀǊΣ ŀ ǎŎǊŜŜƴ ŜƴǘƛǘƭŜŘ ά±L9² ![[ !/¢Lhb 
t[!b{έ ŎƻƴǘŀƛƴƛƴƎ ŀ ǘŀble listing all Action Plans for your jurisdiction is generated showing the 
grant number, the status of the action plan, and a link to QPRs.  Notice again that the cells of 
this table have active links that can take you to Action Plans and Quarterly Progress Reports 
from this page.   DRGR Action Plans can be accessed by the links on the Action Plan Status in the 
row for that grant.  Before an Action Plan has been added for a grant, this status will show as 
άhǾŜǊŘǳŜΦέ 
 
 


