HOPWA 2008 Performance Reporting  -- Orientation Paper  1-24-08
HUD’s Office of Community Planning and Development, Office of HIV/AIDS Housing is pleased to introduce the following updated HOPWA Performance Reports:  (1) Annual Progress report (APR) for competitive grantees; and (2) Comprehensive Annual Performance and Evaluation Report (CAPER).  The reports represent a collaboration by the Office of HIV/AIDS Housing along with a number of grant recipients and HUD field offices whose feedback and field testing of the report formats was enormously helpful in their development.  To help minimize grantee burden in completing the reporting forms, changes have bee made to unclear elements or instructions in the APR and CAPER, along with reductions in duplicative areas of the forms.  The Department also sought to preserve much of the content and design of the outcome reporting elements in the APR and CAPER to allow for continued operations of existing data collection systems.  
As approved, there are nine substantive reporting edits to the forms along with some technical edits.  The nine main changes are as follows:
1.) Transparency Information on Grantee/ Project Sponsor/ Subrecipients clarified:  Organization and subgrant information was revised to cover elements to provide the public with access to information on program activities as addressed in the Federal Funding Accountability and Transparency Act, 2006 (PL 109-282).
2.) Grant Narrative Summary in the CAPER is streamlined to be similar to the APR and reduced to overviews on results:
a. Housing outputs (households by type of housing and area)

b. Assessing achievement of outcomes, compared with the goal

c. Coordination with other resources, as established in Consolidated Plans

d. Technical assistance needed

3.) Unmet Housing Needs chart added:  





      This chart will allow grantees to report on the area’s assessments for the number of potentially eligible households with current housing needs, shown by the three types of HOPWA components.  This new section includes the reference sources for this planning data (e.g. existing unmet need charts in Consolidated Plans, estimates shown in Consolidated Plan Management Process (CPMP) reports, elements of area HIV housing plans or other relevant policy tools).
4.) Leveraging of other resource commitments consolidated: 


        The revised forms eliminate duplication of this data by removing budget line item reporting and by consolidating leveraging on one chart.  This is streamlined into two categories by sources of the known other resources used for housing assistance or for related supportive services.  This also clarifies where to report program income and in-kind contributions.
5.) Resource Identification and Technical Assistance separated. 

   These two activities will be reported as separate items.
6.) Housing Assistance Information on Facilities was clarified:

a. For units leased/controlled by projects, information on similar types of efforts is reported in one section, including master-leased units, leasing of scattered-site units, and Project-Based Rental Assistance (e.g., units managed by providers as contrasted to units with direct tenant leases).  
b. For Permanent Housing and Transitional/Short-term Facilities, the revised forms separate output/outcome information by type of project (PH or TH) to allow for reporting results under these different project purposes.
c. Note:  core outcome data was not changed--the forms maintain the 2006 HOPWA outcome matrix for 9 types of client results shown in housing status assessments and these are consistent with similar HMIS data elements.
7.) Results for Short-Term Rent, Mortgage and Utility Assistance clarified:
a. The STRMU section was reformatted to clarify use of this limited HOPWA short-term tool within the context of ongoing results.
b. The report will allow grantees to differentiate outcomes for STRMU, depending on the status client needs:  some beneficiaries would have reduced risks of homelessness albeit in temporary arrangements (with the need for more STRMU likely); for others, housing arrangements are known to show stable/permanent results where clients are not likely to need more additional support (i.e., private resources expected to be sufficient).  
c. The status of client households will be reported based on an annual assessment of clients’ ongoing housing situation, based on status known at last contact.
8.) Access to Care section clarified so grantees will now report annual results:         The updated version of this section will allow grantees to collect and report annual access to care results, dropping the double reporting at entry/at exit status and removing a 3-month indicator on these elements.  The section will also now clarify and identify the key status-of-care indicators:
a. Has a housing plan
b. Contact with a case manager
c. Contact with a primary health care provider
d. Access medical insurance/assistance
e. Access or maintained sources of income/benefits (drops detailed chart on changes in income levels)
9.) Supportive Services streamlined into one common chart:



          Grantee use of HOPWA funds for supportive service activities will now be streamlined into one chart, based on the existing 13 types of service activities.  Project information on services will be reported by checking the associated box on the two types of project sponsor programs:
a. Services provided by sponsors also delivering HOPWA housing assistance.
b. Services provided by sponsors, using HOPWA funds, to households that have other housing arrangements (This removes the services-only title, as other funds may be used to cover housing costs or housing provide by other HOPWA providers that report on client outcomes).
c. This format will allow for the rollup of related data by sponsor types to be included in the summary page for grantee reporting on expenditure by type of HOPWA activity. 
These revised APR and CAPER forms reports represent the first updating of these HOPWA reporting tools since the implementation of HOPWA’s client outcome measure.  Many of the standard data elements are being continued from the previous forms, such as reporting on how funds are used to provide housing support for beneficiaries under the eligible housing activities as well as client outcome data.  
In addition to providing a focus on housing results, the reported data can be reviewed in assessing performance in projects, by grants and nationally.  This data is expected to support related grants management oversight in recognizing successful efforts and sharing information on such results, as well as helping identify areas of concern or needing enhancements.  Through the utilization of these reporting requirements, grantees will be able to identify adjustments, where needed, to improve the responsiveness and efficiency of these community efforts.  Importantly, the use of these reports are consistent with implementing the central purpose of this federal program, in assisting HOPWA clients achieve more stable housing arrangements, reducing risks of homelessness and thereby improving their access to care.

Implementation Schedule for Program Year 2007 and later reports:

The new reports must be used by HOPWA grant recipients for reporting on their project activities in 2008 and subsequent years.  As the changes consolidate some elements and reduce some reporting burdens in the 2006 edition, the new edition should be used by grantees reporting on their 2007 program year (e.g.  from January 1, 2007 onward, including January-December operating years for which a year-end report is now due within 90 days).  As may be needed, HUD can discuss case by case situations on elements or parts of this planned use of the updated APR and CAPER forms.  In addition, efforts to complete the new forms can identify need for appropriate technical assistance and the information collected in these formats will support national objectives.    
HOPWA Performance Profiles:

In addition to these updated forms, the HOWPA program is also introducing grantee performance profiles, which will enable grantees and other HOPWA stakeholders to gain a high-level perspective on grantee performance and financial expenditure data.  These performance profiles will be posted on the HOPWA website and will include performance data collected through APR and CAPER forms for each HOPWA grantee.

The profiles will also feature available program funds; a breakdown of expenditures by type of program activity; a second breakdown of housing assistance expenditures by type of housing assistance provided; the number of households assisted by type of housing assistance; the client outcomes by type of housing assistance; and any leveraged housing outputs.  Additionally, the timeliness of HOPWA formula grantees’ program spending will be depicted through a ratio, which compares each grantee’s current year allocation with all unspent grant balances.  The national goal for HOPWA timeliness is a ratio of 1.5 or lower, and this performance profile will enable grantees and HUD to target technical assistance or other training efforts to those grantees which have larger unexpended balances.  These profiles will be produced for each grantee and regularly updated to the HOPWA website, beginning with data from grantees’ 2006-2007 program years.  The performance profiles will assist grant recipients, as well as the Department, in a larger program oversight effort to ensure that HOPWA program funds are being used to house low-income persons with HIV/AIDS in an effective manner.  One example of a HOPWA grantee performance profile is attached here.
Technical Support:

The HOPWA webpage will include the forms, training materials, schedule for training opportunities and related performance information.  Data provided in the APR and CAPER forms is provided to the public in summary in a HOPWA Profile, showing results in housing outputs and expenditures and in client outcomes.  That page can be found at:  www.hud.gov/offices/cpd/aidshousing/index.cfm
HOPWA technical assistance support is also available through assigned HOPWA technical assistance providers in your area and made available in collaboration with the State and Area HUD offices.  Along with scheduling local training sessions (to be announced shortly), the Office of HIV/AIDS Housing at HUD headquarters is also scheduling a webcast to provide for additional orientation to the new reporting forms.  Also look for the following materials:
1.) Distribution of HOPWA report forms via the website and emails to all grantees, including a orientation outlining the updates to the forms.

2.) Webcast training for general guidance on using the new report formats and review of results shown in meeting program performance reporting objectives.

3.) Deployment of HOPWA technical assistance support through regional and local training sessions.  The Office of HIV/AIDS Housing will schedule these sessions to begin in March in collaboration with the State and Area HUD offices.
4.) Other guidance will include a crosswalk checklist to outline key changes from the 2006 APR and CAPER forms to the 2008 forms.  The Department will also issue an updated manual for completing the forms, and will work to share information on existing grantee tools for compiling performance data

Travel costs for HOPWA performance reporting are eligible as grant or sponsor administrative costs.  Reporting on the use of federal grants is an essential program management function and may involve reasonable travel and per diem costs to participate in a HOPWA performance reporting training, e.g. subject to government rates for such costs.  
For additional assistance, grantees may contact the Office of HIV/AIDS Housing or the area HOPWA technical assistance providers by sending inquiries to HOPWA@hud.gov.  HUD field staff may also address reporting issues with Headquarters staff.

For Further Information:
HOPWA reporting items will be updated on the HOPWA webpage and the Office of HIV/AIDS Housing will send information on the schedule for HOPWA technical assistance training for your area.  On report filing requirements and other data and performance report issues, send your inquiries to HUD at HOPWA@hud.gov or contact the technical data support staff with QED Group LLC.

Melody Tulier:
Melody.X.Tulier@hud.gov

202.402.7409

Kristin Evans:

KEvans@qedgroupllc.com

202.402.5757

Attachments:

1.  HOPWA Annual Progress Report (Form HUD 40110-C, Expiration Date 12-31-2010)

The APR is for use by all HOPWA competitive grantees along with updates in logic model reports.  This form may also be used by formula programs to collect the related data from their area project sponsors.  Many key elements from the APR have been incorporated into IDIS, and those areas which have been revised for this version of the APR will be incorporated into IDIS in the future.

The 2008 edition HOPWA Annual Progress Report (APR) is at:

http://www.hud.gov/offices/adm/hudclips/forms/files/40110-c.doc
2.   HOPWA Comprehensive Annual Performance and Evaluation Report (Form HUD 40110-D, Expiration Date 12-31-2010)
The CAPER is for use by all HOPWA formula grantees.  The main summary elements of the CAPER are included in IDIS, and updated areas are expected to be included in a future IDIS release to allow grantees to report details on housing projects and client outcomes in this data system.  The updated chart for reporting housing outputs and the main housing stability outcome elements are also included in the Consolidated Plan Management Process (CPMP) tool.
The 2008 edition Comprehensive Annual Performance and Evaluation Report (CAPER) is at:  http://www.hud.gov/offices/adm/hudclips/forms/files/40110-d.doc
3.  HOPWA Performance Profiles

     The performance profile for your grant is included here.  This profile will help assist 

     grantees in analyzing the effectiveness of their program, as well as in measuring their 

     contributions toward providing housing and related assistance to low-income persons 

     with HIV/AIDS.

HOPWA performance profiles for all grantees will be posted online at the HOPWA website along with other 2008 reporting materials.  This website is found at:  http://www.hud.gov/offices/cpd/aidshousing/index.cfm.
