CAPER Chart Scenario:

City ABC, an entitlement grantee for HOPWA, ended their program year on December 31, 2003.  At the end of March, the Office of HIV/AIDS Housing received the CAPER for City ABC for program year 2003.  The CAPER included the narrative, comprising of the Grantee and Community Overview, Project Accomplishment and Barriers Overview, as well as Accomplishment Data Charts 1 and 2.

City ABC assisted 10 tenant based housing units with HOPWA funds totaling $25,000.  This exceeded their Consolidated Plan/Action Plan by 2 units.  City ABC also provided housing assistance in the form of short-term/emergency housing payments.  The grantee assisted 30 units with $15,000 of HOPWA funds.  Additionally, a dollar-to-dollar match with leveraged funds from other sources was used to assist the same 30 units.  This again exceeded their Consolidated Plan/Action Plan, in this case, by 5 units.  

When time came to fill out the 2003 program year CAPER Chart 1, Actual Performance, City ABC indicated their name and program year coverage date at the top of the chart.   City ABC recorded 10 units under the first column, Number of Units with HOPWA Funds, and under the first row, Rental Assistance, because 10 units of rental assistance were assisted with HOPWA funds during the program year.  Additionally, in the second column, the amount of HOPWA funds used to provide rental assistance was recorded, which totaled $25,000.  No units were assisted with leveraged dollars for rental assistance.

The second row, labeled Short-term/Emergency Housing Payments, also applied to City ABC, as this grantee provided this type of housing assistance as well.  Thirty units were assisted with HOPWA funds totaling $15,000, and this information was recorded under row 2, columns 1 and 2 (titled Number of Units with HOPWA Funds and Amount of HOPWA Funds, respectively).  Additionally, these same 30 units were assisted with leveraged funds.  This information was detailed in the third and fourth columns under row 2.  Column 3, Number of Units with Grantee and Other Funds, reported 30 units because the same units assisted with HOPWA dollars were also assisted with leveraged dollars.  Column 4, Amount of Grantee and Other Funds, reported $15,000 because leveraged funds matched HOPWA funds dollar-for-dollar.  Since the same 30 units were assisted with both funding sources, City ABC had to report a deduction for units reported in more than one column (column 5).  When filling out the CAPER, City ABC wrote 30 units in column 5, under short-term/emergency housing payments indicating this deduction.  

City ABC also submitted Chart 2 of the CAPER, labeled Comparison to Planned Actions.  They included their name and program year coverage, and reported on actual unit accomplishments under column 2, which are 10 and 30 for the respective first and second row.  City ABC referred to their Con Plan/Action Plan for the estimated planned actions for program year 2003 to fill out Column 1.  City ABC estimated assisting 8 units with rental assistance, and 25 units with short-term/emergency housing payments.  City ABC exceeded their planned actions in both types of units assisted.  

