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Integrated Disbursement and Information System (IDIS)

The Integrated Disbursement and Information System (IDIS) is an on-line system by which grantees of HUD’s four Community Planning and Development (CPD) formula programs draw down funds and report accomplishments to HUD.  IDIS serves as a vital component of the Consolidated Annual Performance and Evaluation Report (CAPER) that grantees from HOPWA and the other three formula programs—CDBG, HOME, and ESG—must submit after each program year. 

What Does IDIS do?

· Grantees enter proposed activities and then fill in accomplishment and beneficiary data directly into IDIS.

· Grantees draw down funds by specific IDIS activities (e.g. supportive services conducted by a specific HOPWA sponsor).

· Grantees can download and print out reports that provide accomplishment, beneficiary and financial information on HOPWA activities.  For example, IDIS prints reports that help compare proposed accomplishments with actual accomplishments.

· HUD can review accomplishment and financial data, entered into IDIS by grantees, to fulfill their monitoring and reporting responsibilities.


Why is IDIS important to HUD?  

· HUD uses the data in IDIS to provide timely reports to Congress that demonstrate that HOPWA funds are being used effectively.

· HUD field office representatives monitor HOPWA grantee expenditures and accomplishments in IDIS.

· IDIS provides timely information on grantee performance, needs and trends, which helps HUD make policy and budget priorities.

How do grantees access IDIS?

· Grantees access IDIS, a mainframe based system, via the Internet  (http://www.hud.gov/offices/cpd/systems/idis/idis.cfm)

· Each IDIS user receives an ID and password that allows access only to that user’s own grantee data.  Access may be restricted to certain functions (e.g. activity set up, or approving draw downs).

How does the IDIS Process work for the “typical” HOPWA grantee?

1. Grantees create a Project in IDIS that represents each sponsor.  The project is tied to a specific Consolidated Plan year (i.e. Action Plan).

2. Grantees set up an Activity in IDIS for each eligible HOPWA activity.   Examples of data entered include a description of the activity, proposed accomplishments, and location.  For multi-year activities, a new activity is set up each year.

3. Grantees commit funds for each activity. 

4. As project Sponsors funds are requested and approved by grantee, the grantee draws down funds in IDIS.  The grantee must break down funding requests by sponsor and activity.   Within two days, IDIS funds are wired to the grantee’s HOPWA bank account.

5. Within 90 days of completion of an IDIS activity, the grantee reports accomplishment and beneficiary information on IDIS.

6. As part of the CAPER, due 90 days after the end of the program year, the grantee ensures that all data in IDIS is accurate, complete and up-to-date.

HOPWA IDIS Data Clean-up

The QED Group will be assisting HUD in verifying grantee accomplishment data and cleaning up information in IDIS.  Grantees will be given data verification sheets that include both CAPER chart data and IDIS data downloads from program year 2002-2003 and will be asked to verify the numbers provided and make any necessary corrections.  After the verification sheets are returned, the QED Group will provide technical assistance to grantees on how to input the correct, verified numbers into IDIS. 

Are changes planned for IDIS?

HUD is in the process of modernizing IDIS to make it more user-friendly and helpful.  The HOPWA office also expects to improve the way IDIS works. Your suggestions are welcome.

How can I learn more about IDIS?  

· Visit the IDIS web site for a links to the IDIS reference manuals, HOPWA specific guidance, instructions for getting started, and much more!  
· Go to: http://www.hud.gov/offices/cpd/systems/idis/index.cfm
IDIS  stands for the……


Integrated: Integrates program reporting and disbursement from four major HUD Community Planning and Development Programs


Disbursement: Disburses funds from the Federal Treasury to the Grantee’s bank account


(and) Information: Grantees report financial, accomplishment and beneficiary information to HUD


System: an on-line, mainframe-based system accessed via the Internet









