(EMENTOg U.S. Department of Housing and Urban Development
& ||| Il OO@ Office of Community Planning and Development
§ * ' * § CPD Cross Program Funding Matrix
Z <
“ il " & FORT WAYNE, IN COMMUNITY
5’4/\/ DE\!€¥O &
DEVELOPMENT
) Encumbered ) . Statutory/Reg Requirement
Program Grant Funding Amount but Unspent |Unencumbered| Recapture Risk Ell_gl_b_le for Obligations &
Area Type Year Awarded by Grantee by Grantee Activities Expenditures
Formula Programs
Obligations:
* public CDBG tracks funds associated
Facilities/ wit_h an activity rather than
improvements obligations.
* Housing/ Expenditures:
Community 2011 $1,925 622 ’Fjehab_ilitatioq An entitlement must have no
Development 2010 $2.306.235 Public Services |more than 1.5 times its annual
Block Formula 2009 $2'132'451 $468.769 (capped at 15%) |award prior to the end of its
Grant oo ' * Economic grant year
ran : j . .
Total: $6,364,308 $1,121,987 $246,063 (11/02/2012) Developr_n.ent State CDBG requirement is for
(CDBG) * Acquisition/ limely distribution of funds to
Clearance ~ figcal governments, not timely
* Administration/ expenditure.
Planning (capped [per CDBG regs, older funds are
at 20%) exhausted prior to spending
new funding.
2011 Funds to Under 24 CFR 92.500(d)(1):
Commit by Commitments:
06/30/2013 |* Acquisition ithi .
HOME 2011 $1.006.808 oo 507 N Ne?/v within 2 years
Investment 2010 $1,140,968 ' Construction CHDO reservation:
- e .
Partnerships Formula 200£|) :1,147,780 S S 2008 Funds to |- _F;g:gglthtBa;céZr& within 2 years.
Total: 3,295,556 $2,369,758 1,443,220 3 ; .
Program Expend by Rental Assistance Expenditures:
(HOME) 04/30/2013  |* Administration | within 5 years.
$0 (Capped at 10%)

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Encumbered Statutory/Reg Requirement
Program Grant Funding Amount but Unspent |Unencumbered| Recapture Risk* Eligible for Obligations &
Area Type Year Awarded by Grantee* by Grantee* Activities Expenditures
Under 24 CFR 576.35
Obligations (for State):
within 65 days of grant
* Renovation  [Award.
* Rehabilitation Obll_gatlo.ns (State Sub-
* Construction Recipnt):
Emergenc i
sh Ellt y 2011 Pending * Social Services | within 180 days of receipt
efter 2010 $93,682 * Operating from State (for homelessness
Grant Formula 2009 $93,730 Costs prevention, 30 days).
ESG : * _
(ESG) Total: $187,412 $211 $0 Not Calculated | *Homelessness Expenditures (State Sub-
Prevention Recpt):
* Administration PL:
within 24 months of receipt
from State (for homelessness
prevention, within 180 days).
HERA/ARRA and One-time Funding
* public Und_er ARRA:
Facilities/ Obligations:
improvements CDBG tracks funds associated
* Housing/ with an activity rather than
Community Rehabilitation obligations.
Development * Public Services |Expenditures:
(0]
Block icgﬁg’ﬁgrf}fcls %) | 100% by 09/30/12.
Grant Formula 2009 $571,495 $0 $0 Not Calculated Development
Recovery Act * Acquisition/
(CDBG-R) Clearance

* Administration/
Planning (Capped
at 10%)

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.

DATE: 07/30/2012
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Encumbered Statutory/Reg Requirement
Program Grant Funding Amount but Unspent |Unencumbered| Recapture Risk* Eligible for Obligations &
Area Type Year Awarded by Grantee* by Grantee* Activities Expenditures
* Purchase of Und.er HER%\:
foreclosed Obligations:
* Rehabilitation
* Land banking
Neighborhood * Demolition of
Stabilization blighteq
Program 1 Formula 2008 $7,063,956| $2,341,927 | ($1,050,114) | Not Calculated |Properties
(NSP 1) * Redevelopment
of vacant or
demolished
properties
« Purch » Under Frank-Dodd:
forsgl(;szze 0 Expenditures:
50% by 2/11/13
ropert
; Rghagilitation 100% by 2/11/14
* Land banking
Neighborhood * Demolition of
Stabilization b"ghteto_'
Not Calculated [Propertes
Program 3 Formula 2011 $2,374,450 $0 $2,374,450 * Redevelopment
(NSP 3) of vacant or
demolished
properties

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.
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Area Type Year Awarded by Grantee by Grantee Activities Expenditures
Under ARRA:
Commitments:
* Financial 9/30/09
Assistance Expenditures:
* Housin
Homelessness Relocatiogn 60% by 2 yrs after date HUD
Prevention * Stabilizati signed grant agreement
) aoilization 100% by 3 years after date
and Rapid Formula 2009 $874,319 $0 $0 Not Calculated |Services __|HUD signed grant agreement
Re-Housing : E\?;?ugggﬁcmn (90 extra days to draw costs
s . incurred before 3-year deadline
(HPRP) * Administration y )
Total $5,833,883 $3,013,620 $1,275,375
Max Sec 108 Outstanding Current Borrowing Capacity: [« gco dev.
Commitment: Loan Balance activities eligible | . b to 5
$6,360,000 under CDBG . P
) * Rehab of times annual CDBG award.
Section 108 $9,628,110 $1,518,110 ol J Loan repayment period of up to
Loan Untapped publiCly owne 20 years.
Loan Commitment ie:‘/: property
$1,750,000 any more

* Numbers reflect the information entered by the grantee into IDIS, DRGR, and other HUD reporting systems. Numbers are as of the date this matrix was published and change on a regular basis.

DATE: 07/30/2012

4 0of 4



