	FEASIBILITY STUDY CHECKLIST





GUIDELINES FOR THE FEASIBILITY STUDY CHECKLIST:

This checklist is provided as part of the evaluation process for the Feasibility Study.  The checklist assists designated reviewers in determining whether specifications meet criteria established in HUD’s System Development Methodology (SDM).  The objective of the evaluation is to determine whether the document complies with HUD development methodology requirements.

Attached to this document is the DOCUMENT REVIEW CHECKLIST.  Its purpose is to assure that documents achieve the highest standards relative to format, consistency, completeness, quality, and presentation.

Submissions must include the following three documents, and must be presented in the following order:  (First) Document Review Checklist,  (Second) the Feasibility Study Checklist, and (Third) the Feasibility Study.

Document authors are required to complete the two columns indicated as “AUTHOR X-REFERENCE Page #/Section #” and “AUTHOR COMMENTS” before the submission.  Do NOT complete the last two columns marked as “COMPLY” and “REVIEWER COMMENTS” since these are for the designated reviewers.

Document reviewers will consult the HUD SDM and the SDM templates when reviewing the documents and completing the reviewer’s portions of this checklist.
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	Summary Reviewer:


	
	
	
	


	The Feasibility Study is used to provide an analysis of the objectives, requirements, and system concepts of the proposed system, including justification, schedule, and end products.
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	1.0
GENERAL INFORMATION 
	
	
	
	
	

	1.1
	Purpose:  Describe the purpose of the Feasibility Study.
	
	
	
	
	

	1.2
	Scope:  Describe the scope of the Feasibility Study as it relates to the project.  
	
	
	
	
	

	1.3
	System Overview:  Provide a brief system overview description as a point of reference for the remainder of the document, including responsible organization, system name or title, system code, system category, operational status, and system environment or special conditions.
	
	
	
	
	

	1.4
	Project References:  Provide a list of the references that were used in preparation of this document.
	
	
	
	
	

	1.5
	Acronyms and Abbreviations:  Provide a list of the acronyms and abbreviations used in this document and the meaning of each.
	
	
	
	
	

	1.6
	Points of Contact:

	
	1.6.1         Information:  Provide a list of the points of organizational contact that may be needed by the document user for informational and troubleshooting purposes.
	
	
	
	
	

	
	1.6.2         Coordination:  Provide a list of organizations that require coordination between the project and its specific support function.  Include a schedule.
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	2.0
MANAGEMENT SUMMARY
	
	
	

	2.1
	Environment:

	
	2.1.1
Organizations Involved:  Identify the project sponsor, developer, user, and computer center or network in which the software will be implemented.
	
	
	
	
	

	
	2.1.2
Input/Output:  Identify the system input and output requirements.
	
	
	
	
	

	
	2.1.3
Processing:  Identify the system’s processing requirements.
	
	
	
	
	

	
	2.1.4
Security:  Identify the system’s security requirements.
	
	
	
	
	

	
	2.1.5
System Interaction:  Identify the system’s interaction with other systems.
	
	
	
	
	

	
	2.1.6
Physical Environment:  Identify the physical environment.
	
	
	
	
	

	2.2
	Current Functional Procedures:  Describe current functional procedures of any existing system, whether automated or manual.
	
	
	
	
	

	2.3
	Functional Objectives:  Analyze the anticipated functions of the system, considering such areas as new services, increased capacity, legislative and policy requirements, privacy and security requirements, audit controls, and target completion date.
	
	
	
	
	

	2.4
	Performance Objectives: Identify major performance objectives.
	
	
	
	
	

	2.5
	Assumptions and Constraints:  Determine the assumptions and constraints.
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	2.6
	Methodology:  Describe the method or strategy employed to evaluate the proposed system to arrive at a feasible alternative.
	
	
	
	
	

	2.7
	Evaluation Criteria:  Identify the criteria applicable to the development process that will be used to determine the most attractive system option.
	
	
	
	
	

	2.8
	Recommendation:  State the recommendation for the proposed system.
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	Y
	N
	

	3.0
PROPOSED SYSTEM
	
	
	

	3.1
	Description of Proposed System:  Present the overall system concept and describe how the requirements will be met.
	
	
	
	
	

	3.2
	Improvements:  Describe the improvements of the system in terms of the objectives.
	
	
	
	
	

	3.3
	Time and Resource Costs:  Outline the time and resource costs from definition through operation and retirement.
	
	
	
	
	

	3.4
	Impacts: 

	
	3.4.1         Equipment Impacts: Describe new equipment requirements and changes to currently available equipment.
	
	
	
	
	

	
	3.4.2         Software Impacts: Describe any additions or modifications to existing applications and support software in order to adapt them to the proposed system.
	
	
	
	
	

	
	3.4.3         Organizational Impacts: Describe any organizational, personnel, and skill requirement changes.
	
	
	
	
	

	
	3.4.4         Operational Impacts: Describe the effects on operations, such as user and operations center procedures.
	
	
	
	
	

	
	3.4.5         Developmental Impacts: Describe the developmental impacts, such as specific support activities to be performed by the users, resources required to develop databases, or privacy and security implications.
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	3.4.6         Site or Facility Impacts: Describe building or office modification requirements.
	
	
	
	
	

	
	3.4.7         Security and Privacy Impacts: Describe security and privacy factors that may influence the development, design, and continued operation of the proposed system.
	
	
	
	
	

	3.5
	Rationale for Recommendations: State the reasoning that supports the recommendation of the proposed system over the alternative systems.
	
	
	
	
	

	4.0
ALTERNATIVE SYSTEMS
	
	
	

	4.x
	Description of [Alternative System Name]: (Each alternative system in the following subsections should be under a separate header.  Generate new as necessary for each system from 4.1 through 4.x.) For systems 1 through x, describe the alternative system, following the outline described for the proposed system in the previous section.  State the reasons that the alternative system was not selected.
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