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6 APPRAI SAL AND APPRAI SER MONI TORI NG

6-0 | NTRODUCTI ON

The review process is a critical quality control and perfornmance
noni toring mechanismfor HUD. FHA will nonitor appraisals and
apprai sers using statistical analysis and field reviews. Through
anal ysis of performance nmeasures, FHA will identify candi dates
for field reviews. By perform ng statistical analysis as well as
field reviews, HUD naintains the capability to broadly track its
portfolio and investigate it in greater depth.

6-1 MONI TORI NG AND STATI STI CAL ANALYSI S

The Real Estate Assessnent Center (REAC) will conduct statistica
analysis to track the perfornmance of appraisers and properties
and to identify problematic appraisals for review. If the review
and subsequent analysis indicate behavior that is out of
compliance with FHA gui delines, FHA may take enforcenment action.
The performance categories below will guide the nonitoring and
enforcement efforts.

6-2 PERFORMANCE CATEGORI ES

The foll owi ng performance categories allow FHA to nonitor each
aspect of the appraiser's performance. The table below lists
exanpl es of performance neasures for each category.

Per f or mance Cat egory Per f or mance Measure
Appr ai sal Process Transaction quality

Proof of analysis
Rel evance of data

Appr ai sal Reporting Conpl et eness
Mat hemat i cal Accuracy
Val uati on Conditions Identified repairs
Mai nt enance of Prof essi onal Mai nt enance of state
i censure
St andar ds Di sciplinary actions
Field reviews Supported findi ngs

Required record keeping
Responsi veness to field
revi ew

HUD expects a high | evel of professionalism custoner service,
techni cal expertise and record keeping from apprai sers. The
above neasures denonstrate HUD s focus on

conplete, justifiable and accurate appraisals
qual i fied and conpetent appraisers

pr of essi onal i sm

accur acy
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6-3 APPRAlI SAL REVI EW PROCESS

The oversight process includes statistical analysis of appraisals
and field reviews. The reviews will be used to determ ne the
reliability of the appraisal supporting FHA financing as well as
the performance of the appraiser. To gauge an appraiser's
performance, REAC will review a sampl e of appraisals perforned
for FHA over a specified tinme period and/or a specified nunber of
apprai sal s perforned.
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