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THE UNDER SECRETARY
U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
WASHI NGTON, D. C. 20410- 0050

Cct ober 26, 1989

MEMORANDUM TO.  Regi onal Administrators
Field Ofices

FROM Alfred A DelliBovi, Under Secretary
Subj ect: G ant Announcemnents

The Secretary values his relationship with the Congress and many state and
| ocal | eaders and is especially interested in having the first opportunity
to notify them of major Departnent actions, including grants and simlar
announcements. This effort will require several changes in the procedure
currently used.

The purpose of this nmenobrandumis to outline the new procedure for
Department personnel in the field, who review and approve nany of these
grants. Wth the dual goals of responsiveness and consistency, the
followi ng informati on serves as that outline:

1. It is absolutely essential that Regional and Field offices
rel ease no information until given clearance to do so by the Ofice of
Congr essi onal Rel ations.

For each grant or announcenent, an approval neno shoul d be prepared
by the appropriate HUD Regional or Field Ofice (please see attached).
Thi s approval nenp should be telefaxed to the Ofice of Congressiona
Rel ati ons, FAX nunber 755-0350. This docunent will be presented to the
Secretary and nme for review and action. The Congressional Liaison Oficer
assigned to your state will then provide to you a rel ease date. You
shoul d not release any informati on before the rel ease date. The
information is fully releasable after the rel ease date.

In some cases, it will be inpossible to adhere to the old five-day
rule. The Congressional Liaison Oficer for your state is your primary
poi nt of contact on such announcenments. A |list of state assignnents is
attached.



2. In order to protect sensitive material and ensure the delivery of
accurate information, the individuals who make these announcenents wil |l
rely exclusively on a newy-revised grants notification form (an exanpl e
is attached). You will receive printed copies of this formand a conputer
di sk which carries the format.
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3. Special circunstances, such as a legal or technical
reason why the announcenent nust be nade before a certain date,
shoul d i medi ately be brought to the attention of the
Congressi onal Liaison Oficer.

4. Al inquiries from Congressional offices regarding such
announcements shoul d be rel ayed to your Congressional Liaison
Oficer.

Wiile | recognize that this process is different fromthat used
in the past, | amconvinced that it will facilitate the flow of
i nformati on anong the Departnent, the Congress and other najor
partners in our m ssion.

Attachments
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TH S IS AN EXAMPLE OF THE | NFORVATI ON AND FORVMAT ON THE DI SKETTE
MEMORANDUM FOR: The Under Secretary
FROM  XXXX XXXXXXXX, Assistant Secretary for XXXXXX
ACTI ON:  Project Approval, (Number X-XXX-XXXX-XX)
DEADLI NE: COctober 25, 1989

The foll owi ng project has been prepared for rel ease:
PRQIECT DESCRI PTI ON

A Conmmunity Devel opnent Bl ock Grant entitlenent in the anount
of $12,313,000 to the Gty of Mnneapolis, Mnnesota. This
information is eligible for release to the grantee on

May 26, 1989.

PRQIECT HI GHLI GHTS



*  Conprehensive strategy to benefit | ow and noderate incone
persons, elimnate and prevent blight, rehabilitati on of housing,
econom ¢ and job base empl oynment, provision of public facilities
and public services in support of physical inprovenents.

STATUS

Al adnministrative, regulatory and statutory requirenments have
been net.

CONGRESSI ONAL DELEGATI ON

Senat or Rudy Boschwitz (224-5641); Senator David Durenberger
(224-3244), Congressman Bill Frenzel (225-2871); Congressman Martin
Sabo (225-4755).

SUMVARY OF NOTI FI CATI ON ACTI ON

Secretary__ Under Secretary__ Asst Sec__ LCR___
Congressional Call Conpleted To: Date
Press Rel ease Needed: Yes No

Cont act :
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