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CHAPTER 7. TYPE |1 COWPETI TI VE FUNDI NG COMPONENT

OVERVI EW The Type Il funding conponent was elimninated in 1989
with publication of the revised FHAP Regul ation, 24 CFR Part 111,
May 9, 1989. However, admnistration of awards nmade under that
component will continue until all Type Il awards expire in March
1991. The GIRFRG CAO responsibility for all Type Il awards is in
Headquarters. \Werever the RGIMis indicated, those
responsibilities rest in the region. This chapter describes post
award procedures for adm nistering Type |l Cooperative Agreenents.
It al so describes nmonitoring award performance.

AVENDVENTS TO THE COOPERATI VE AGREEMENT.

A. General. Following the award of a Cooperative Agreenment, it
may become necessary to anend the terms or conditions of the
Cooperative Agreenent to add or revise requirenents. In such
cases, HUD nust prepare and i ssue an anmendnent.

1. The G CAOis the only person authorized to amend a
Cooper ative Agreenent on behal f of HUD.

2. Amendrment s which affect the rights and obligations of
either party shall be signed by the recipient and G CAO

3. The Reci pient shall not transfer funds anong line item
budget categories w thout the approval of the G CAQ
unl ess the cunul ati ve anount of such transfer is |ess
than 10% (but only if the HUD share exceeds $100, 000) of
the Cooperative Agreenent anount. |In such cases, the
reci pient nmust notify the GIR and the RGIM of the action
requested. The Regional Director for the Ofice of FHEO
of HUD where the recipient is located is the RGTM

B. Types of Anendnents: An anendnent is any witten change to
the Cooperative Agreenent after execution

1. Administrative Arendment. An administrative anmendnent is
one which does not affect the substantive requirenents
and provisions of the award. It only alters the
adm nistrative details of the award. Examples are
changes in the nane of the Government Technica
Representative (GIR), the paying office, the address or
t el ephone nunber of the recipient, or the fundi ng code.

2. Techni cal Amendment. A technical anendnent is any
substantive change which affects the technical provisions
and requirenents of the work to be perforned under an
assi stance award. Exanples are changes to the Statenent
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of Work, period of perfornmance, delivery of products or
services prom sed, delivery point, budget, or expansion
of original effort with unexpended funds.

If the Recipient determines that there will be funds
unexpended upon conpl etion of the original effort under
the Cooperative Agreenent, a cost and technical proposal
to expand the original effort may be devel oped and
submitted to the G CAO at |east sixty (60) days in
advance of the target date of conpletion for his/her
approval .

C. Processi ng Arendnents. Requests for changes under a
Cooperative Agreenent award may originate with the recipient
or HUD. Recipients should subnit requests for changes in
witing to the GCAOwth a copy to the RGTM It shall be
signed by an official with authority to bind the Recipient.
Any work done by the grantee prior to the grant officer's
approval is at the grantee's own risk. Any proposal for
additional effort which is received after the target date for
conpletion will be disapproved.

1. Al t hough the GIR/ RGTM has control over the technical
aspects of the work to be perforned under assistance
agreenents, the GCAOis the only person authorized to
anend a Cooperative Agreenent on behal f of HUD.
Therefore, prior to nmaking any formal recomendation, the
GIR shoul d discuss with the G CAO any proposed changes
whi ch affect the technical nonitoring aspects or
performance of an award.

2. The GIR eval uates a proposed technical change in
consultation with the RGTM The GIR revi ews the
St atement of Work and applicabl e agreenent requirements
to be sure that the proposed change constitutes an actual
nmodi fication within the general scope of the Cooperative
Agreenent. |f the GIR agrees with the proposed change,
the GTR will so advise the GCAOin witing of the merits
of the proposed change and prepare a request recomrendi ng
that the change be made. |If the GIR disagrees with the
reci pient's proposed change, the GCAO will be so
informed in witing with the reason for the negative
reconmendat i on.

3. The recipient and GIR/ RGIM shoul d advi se G CAO of the
need for administrative changes as soon as they recognize
the need for such amendnents.
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4. The GIR rmust forward all proposed anendnents to the G CAO
(or his/her authorized representative) who will
communi cate HUD s determ nation regarding such amendnent
to the recipient in witing.



5. The GIR shall provide a copy of all approved
anendnents to the RGTM

Handl i ng Requests for Extending Period of Performance. Wile
all Type Il assistance awards are expected to be conpleted
within the terns of the performance period stated in the
Cooperative Agreenent, the G CAO may extend the period of
performance if the recipient can denonstrate that the fina
product (s)/deliverabl e(s) cannot be conpleted on tinme due to
factors beyond its control

1. A delay is excused when it is caused by a factor which is
beyond the recipient's control and is not the result of
hi s/ her fault or negligence. Exanples of excusable
causes include acts of God (fire, flood, etc.) and acts
of the governnent, such as, governnent delays in the
furni shing of a report or delays in the review and
acceptance of a particul ar phase of work or product
deliverabl e, which nmay be inposed as a condition
precedent to conmencing activity on the next phase of
wor k.

2. A delay is not excused if it is caused by a factor within
the recipient's control and is the result of his/her
fault or the result of negligence. |n such cases, the
G CAO may grant the extension and pernit the recipient to
conti nue performance beyond the schedul ed expiration date
in a delinquent status, but not beyond a given date.

This nmeans that allowable costs will be recognized
through the delinquent period up to the total anount of
the agreenment. Extensions may be granted if:

a. special or unusual circunmstances will delay
conmpl etion of the project beyond the original period
of perfornance;

b. the recipient submts a request for the extension to
the GCAOwithin forty-five (45) days of expiration
of the Cooperative Agreenent;

c. the recipient sets forth the reasons why it needs an
ext ensi on;

d. the extension does not violate any statute or
regul ati on;
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e. the extension does not involve the obligation of
addi ti onal Federal funds;

f. the extension is not being requested to use
unexpended resources; and



g. the extension is needed to conplete the effort
described in the Cooperative Agreenent.

7-3. VOUCHER SUBM SSI ON AND PROCESSI NG

A

6/ 90

General. Al Type Il Cooperative Agreenents are set up on a
"Cost -rei nbur sabl e Amount/ Not to Exceed" basis. Standard Form
270 "Request for Advance or Rei nmbursenent” (Appendix 19) is
the formrecipient agencies use to voucher for costs incurred
during the period of perfornmance of an award.

Voucher Paynent Procedure - Regul ar Procedure. Under this
procedure, payments to recipients are nade wi thout the
signature of the GIR RGIM or G CAO except for the fina
voucher, which nust be approved by the GIR and G CAO wth the
concurrence of the RGTM

1. Reci pients subnmit an original and two copies of their
vouchers directly to the Ofice of Finance and Accounting
(OFA) voucher exam ner for direct paynent, with copies to
the G CAO, the GIR and the RGTM as soon as the
reci pient incurs reasonable and al |l owabl e expenses during
any phase of post-award inplenmentation. Vouchering under
this systemis limted to no nore than once a nonth.
Reci pi ents should nail vouchers directly to the Ofice of
Fi nance and Accounting (OFA), at the address identified
in block 13 of the cover page of the Cooperative
Agr eenent .

2. OFA hol ds a voucher for no nore than 30 days prior to
submi ssion to the Treasury Departnent for paynment. The
voucher is "held" so that the RGIM and the GIR, may
revi ew hi s/ her copy of the voucher for propriety,
al l owabi lity, and reasonabl eness of expenditures. |f OFA
receives no notification fromthe G CAO RGIM or GIR to
the contrary, the OFA voucher exam ner processes the
voucher directly as submtted, provided:

a. t he voucher contains a breakdown of el enents of cost
al ong wi th back-up dat a;

b. the vouchers are mat hematically accurate; and
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C. sufficient funds are avail able for
di sbur senent .

Voucher Paynent - Di sapproval Procedure. In the event a
recipient fails to performin accordance with the
terns/conditi ons and special provisions of a Cooperative
Agreenent, the foll owi ng procedures apply:



1. the GTRRRGTMwi || notify the Ofice of Procurenment and
Contracts (OPC) regarding his/her intent to di sapprove
paynents;

2. the OPC will contact the OFA (voucher exam ner) regarding
the proposed di sapproval

3. the OFA will then withhold or suspend the amount in
dispute until such time as the recipient brings its
performance into conpliance with terns/conditions and
speci al provisions of the agreenent.

7-4. GIR RGTM REVI EW AND ANALYSI S OF VOUCHERS.

A

General. The GIR/ RGTM revi ews and anal yzes voucher

submi ssions for tineliness, reasonabl eness, and propriety.
While there is no requirenent under the "fast pay" procedure
that the GIR/ RGIM approve interimvouchers, the recipient is
required to submt a copy of the partial paynent vouchers to
the GTIR, RGTM and G CAO sinul taneously with the submission to
OFA.  Each voucher nust be reviewed by the GIR/ RGTM upon
receipt. As the RGIM has been del egated the responsibility to
moni tor and approve interimreports and product deliverables,
the RGTM has primary responsibility to review partial paynent
vouchers. Paynents to recipients are made w t hout signature
of the GIR, RGIM or G CAO except for the final voucher. The
GIR and G CAO nust approve the final voucher with concurrence
of the RGIM

Timeliness. Wile there is no requirenent or schedul e
governing the tineliness of Type Il voucher subni ssions under
the fast paynent system the GIR/ RGITM shoul d nonitor open Type
Il agreenents fromthe date of the Iast Type Il voucher. This
is done to ensure that recipient agencies are vouchering

t hroughout the award, during any nonth in which project

rel ated expenditures are occurring, or within a reasonable
period after a recipient incurs an all owabl e expense under the
assi stance award. Type Il vouchers should not be submitted
more frequently than monthly. Generally, it is expected that
a recipient will subnit a voucher at |east once every three
(3) nonths.
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Propriety. The GIR/ RGIM shoul d ensure that the voucher
submi ssion is:

1. a request for reinbursenent, not an advance;
2. based on actual expenditures, not estinmated outlays;
3. acconpani ed by a break-out of expenditures incurred to

date; and



4. correctly prepared. Major errors that are nathenatica
cal cul ations should i medi ately be brought to the
attention of the OFA voucher exam ner and corrected by
the agency and resubmtted.

D. Reasonabl eness of Voucher Subnission. The GIR/ RGTM nust
review the vouchers to ensure that expenditures clained for
rei mbursement are reasonabl e and consistent with progress to
date. |If upon exami nation, the voucher reveals that an
expenditure is unreasonable the GTRF RGTM wi ||l confer with the
G CAO prior to recomendi ng that appropriate action be taken
I n assessi ng whet her requests for reinbursenments are
reasonabl e and consistent with project progress, the GIR RGTM
will determ ne what expenditures are being clained for
rei mbursenent, conpare the voucher subm ssion with the
reci pients' original budget, and analyze specific or line item
expendi tures.

The GITR/ RGTM shoul d request additional information fromthe
recipient if:

1. information subnmtted with a voucher (el enents of cost,
break-out data), appears to have no connection with the
proj ect ;

2. the information is not sufficient to support the claim

for reinbursenent;

3. expendi tures appear to be unnecessary (based on the
GIR/ RGTM knowl edge of the project itself) relative to
conpl eti on of proposed tasks; or

4. costs appear to be out of proportion with progress to
dat e;
5. costs appear to be out of proportion with the negoti ated

budget el enents of cost.

E. Disapproving Vouchers. The GIRFRGIMis responsible for
identifying any inpropriety of costs clained.

6/ 90 7-6

8022.1

1. The GIR/ RGTM may recomend di sapproval of a voucher to
the GCAO in whole or in part, but only the G CAO nay
di sapprove paynent, where

a. costs do not appear to be reasonabl e and proper;
and
b. docunentation is insufficient or costs that do not

appear to have any connection with the project are
the basis for disapproval of all or part of the
voucher.



2. The GTR/ RGTM nust informthe recipient, of his/her intent
to di sapprove payment. The GIR will contact OPC and OFA
regardi ng the proposed disapproval. OFA will then
suspend the anmount in dispute until the issues are
resolved. |n nost instances, authorization to pay will
go fromthe GTRto GCAO OPC w Il instruct OFA not to
pay. The GIR/ RGTM shall forward a copy of any changes
rel evant to the di sapproval of payment to the recipient.

7-5 MONI TORI NG AND EVALUATI NG RECI PI ENT PERFORVANCE

A

Purpose. The primary purpose of nonitoring and evaluating a
reci pient's performance during any period of an assi stance
agreenment is to ensure that the recipient adheres to the
Statenment of Work. Al work done nust be in accordance with
the admnistrative requirenents stated in OMB Circul ar A-102
and 24 CFR Part 85. It also is intended to ensure that Type
Il award recipients performthe work called for under the
assi stance docunment in a nmanner nost beneficial to the
Government, and in accordance with the terms, and conditions
of the Cooperative Agreenent award.

Responsi bility. Pursuant to the Assistant Secretary for

FHEO s del egated authority, the GIR and the RGIM have the
authority to act on behalf of the Assistant Secretary. Al
activities involving the progranmmati c and techni cal aspects of
the work to be perforned nmust be done in cooperation with the
G CAO. The RGIM Il ocated in the Regional Ofice is an advisor
to the GTR As the RGTMis the Regional FHEO Director she/he
may assign, but not redel egate, to subordi nate enpl oyees, any
of the following RGTM duties and functions. The RGITM anong
other things, is responsible for

1. Moni toring the technical aspects and requirenents of the
instrument, (e.g., the Statenent of Wrk, recipient
performance and the technical acceptability of the
product or services);
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2. Revi ewi ng techni cal reports of progress in order to
detect onissions and deviations fromthe Statenent of
Work or other terns and conditions of the agreenent;

The RGIM shall consult with the GIR prior to taking
actions described in functions (3) thru (6) ;

3. Notifying the GCAOin witing if progress reports
techni cal reports, or other products and deliverables
are to be rejected and stating basis for rejection;

4. Notifying the GCAOin witing in cases of
unsati sfactory performance, and nonconpliance with
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the terns and conditions of the instrunment, and
recomrendi ng appropriate renedi al action(s);

Notifying the recipient proposed changes in the Scope
of Work rust be submitted in witing to the G CAO

The RGTMwi |l be required to review the proposed
changes and advi se the G CAO of his/her recommendations
on the proposed change;

Recomending, in witing, to the G CAO whenever the
St atenment of Work, period of performance, or other
techni cal provisions of the instrunents, (e.g.

i ncl udi ng acceptance and delivery of products or
services) may have to be changed, nodified or amended
Such changes can only be authorized by the G CAO

t hrough nodification of the instrunent;

Issuing oral or witten instructions to the Recipient
to provide clarification and interpretive gui dance
with respect to the technical aspect of the instrument;

Maki ng site visits, when appropriate, to the project or
facility to check on:

a. actual performance versus schedul ed and reported
per f or mance;

b. changes in technical performance which may affect
financial status, personnel, period of
performance, etc.;

C. key staff assigned to inplenment project to
val i dat e performance of work under the instrunent;
and,

d. conpliance with special terns and conditions
imposed with an award in order to identify
potential problem areas;
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Recei ving, inspecting and accepting product
deliverables. The final product, shall be inspected
and accepted by the GIR, with the concurrence of the
RGTM

Advising a recipient in witing if progress reports,
technical reports, or other deliverables are not
acceptable. Provide the basis for rejection and what
is required to correct the deficiency or om ssion

Revi ewi ng reci pi ent paynment requests and financia
reports for reasonabl eness; and



C

12. Providing a final witten evaluation of the quality of

products delivered or services rendered.

Revi ew of Oficial Products of Wrk

1.

The RGIM has the responsibility for Governnment review,
correction, and acceptance of the O ficial Products of
Wirk of this instrunent, except for the final product.
Such review(s) shall be carried out pronptly by the
RGTM so as not to inpede the work of the recipient.
The Products of Work are deenmed accepted as subnitted
if the RGTM has not issued witten conments and/or
required corrections within thirty (30) days fromdate
of RGTM s receipt of such product from Recipient.

The recipient shall carry out the required corrections,
if any, provided by the RGTM and shall pronptly return
a revised copy of the product to the GIR

The RGTM s review, correction, and acceptance of
Oficial Products of Work shall be linmted to the
fol | owi ng:

a. To corrections of omssions or errors of fact,
met hodol ogy, or anal ysis;

b. To deletion of irrelevant materi als and
c. To inprovenents in style and readability; and

d. Disagreenents between the Recipient and the RGIM as
to any correction, or the nethodol ogy or anal yses
on whi ch any concl usi on based, the RGIM may
require the Recipient to insert a Governnent
disclainmer(s) in the appropriate place(s). The
i nclusion of such disclainer(s), in an otherw se
acceptable O ficial Product of Work which is
returned to the RGTM shall
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D.

satisfy the requirenents for acceptance under this
clause. The RGIM shoul d always consult with the GIR
prior to taking such action.

Met hods of Monitoring Recipient Performance.

1.

Desk Audit. Review of a recipients subnissions, official
products of work, performance, and financial reports are
the primary tools for recipient nonitoring.

On-Site Mnitoring. GIR RGTM may meke site visits for
nmonitoring recipient performance and for providing
techni cal assistance. The GIR RGIM shal | :
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a. interview key personnel of the recipient and any
subcontractors;

b. revi ew records docunenting activities taken under
t he Cooperative Agreenent;

C. docunent visits by a menmorandumto the G CAO The
menor andum shoul d i ncl ude any techni cal assistance
provi ded; and

d. Send a followup letter to the recipient.

E. Monitoring Tool s.

1

The Statenment of Wwrk. The Statenent of Wrk sets forth
the tasks in terns of m | estones expected to be
acconpl i shed, the products to be delivered, and the due
date(s) and their delivery points. It is a tool for
measuring project progress and a guide for ensuring that
the recipient perforns the work called for in accordance
with its application.

Progress Reports. Each Type Il award requires the
recipient to subnmit several types of witten reports
during and after the perfornmance period of each award.
Such reports can alert the RGTMto probl ens, such as
reci pi ent and subcontractor delays in performance, which
may be corrected before a delinquency occurs.

These reports are in addition to any "Oficial Products
of Work" produced under assistance agreenents, and are
usual ly required to be submitted on a quarterly basis as
set forth in the Cooperative Agreenent. The narrative
report of progress is required to be subnitted to the
appropriate HUD Regional Ofice of Fair Housing and Equa
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Qpportunity ninety (90) days after the effective date of
the agreement and quarterly thereafter. The recipient
nmust al so subnit two copies of the report to the GIR in
Headquarters and a copy to the G CAO in OPC

The RGTM i s responsible for ensuring conpliance with the
reporting requirement of the agreenment. Reporting
requirenents are set forth in the Statenment of Wrk and
Cooperative Agreenent. |If a recipient fails to report in
accordance with the reporting requirenents of the

assi stance agreenent, or if reports are late, the

GIR/ RGIM shal | notify the recipient and request inmediate
submission. If, after notification and a reasonabl e
opportunity to respond, the recipient fails to report,
the GTR/ RGTM shal|l informthe G CAO and recomend t hat



appropriate action be taken. Additional guidance for
handl i ng performance problens is found in Paragraph 7-12

Each narrative report of project activities shal
cont ai n:

a. the nanme of recipient, the project HA-nunber, and
the period covered by the report;

b. a conparison of actual progress with the approved
wor k program schedule. |f any major phases of the
wor k program are behi nd schedul e, the reasons for
del ay shall be explained, and, if appropriate, a
revi sed work program shall be submtted for HUD
revi ew and approval

c. a brief description or outline of project activities
carried out since subm ssion of the previous
quarterly report;

d. any changes contenplated in the professional staff
responsi ble for project execution. Applicable
qualifications (i.e., general and specialized
educati on and/ or experience) shall be submtted for
any new professional staff nenbers;

e. a brief description of significant findings or
uni que sol utions to problens encountered in
execution of the project; and

f. a narrative justification for any significant
budgetary overruns incurred or estimated.
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This report is in addition to any interimdeliverables or
products due pursuant to the Statement of Work

O ficial Products of Wrk

a. The GTR/ RGTM and the G CAO ensures appropriate
programmatic and fiscal managenment. As such, they
are responsi ble for Governnent review, correction
and acceptance of the O ficial Products of Wrk
produced directly under the Statenent of Whrk of an
assi stance agreenment. Such reviews shall be carried
out pronptly by the GTIRFRGTM so as not to inpede
the work of the recipient. The Products of Wrk
shal | be deenmed accepted as subnmitted if the
GIR/ RGIM shal I not have issued witten conments
and/ or required correction within thirty (30) days
fromthe date of the receipt of such product(s) from
the recipient.
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b. In products where the GITR/ RGIM | acks technica
expertise necessary to effectively evaluate a
product, he/she should i mediately secure technica
assi stance, (e.g. a conputer project may require
conmput er expertise).

The RGTM should identify all products where

addi tional expertise may be necessary and identify
sources of technical assistance prior to the receipt
of the deliverable.

c. Al interimand final reports, information, data,
anal yses, special methodol ogy, findings and their
rel ated docunents and work products, including
reports, worksheets, survey instruments, conputer
copi es and ot her physical materials and products
produced directly under the Statenent of Wrk of the
Cooperative Agreenent, are deened "Official Products
of Wirk" and held for the benefit of the public.

Fi nanci al Status Reports (Standard Form 269).

The Standard Form 269 is the required form by which
reci pients nust report to HUD. Reporting is done on a

quarterly basis, item zing all incone/expenditures, and
usi ng the accrual method of accounting, in connection
with an assistance award (Appendix 22). It is also used

to track and nonitor a recipient's financial status on a
quarterly basis and is a requirenent of each Type |
awar d.
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Requests for Paynment (Standard Form 270

Request for Advance or Reinbursement). This is the form
by which recipient requests an advance or seeks

rei nbursenment for costs which have been incurred under
cost-rei mbursenent assi stance awards. (Appendix 19)

Exam nation of a recipient's voucher(s) (SF-270), is

anot her method of nonitoring and evaluating a recipient's
performance. As previously described in paragraph 7-3
and 7-4, the GTRRGTM i s responsible for review ng such
vouchers for their tineliness, reasonabl eness, and
propriety. Through reviews, the GIR/ RGTM can det ect

evi dence of performance problens, (e.g., untinely
performance, failure to deliver products of work) in
accordance with the Statenent of Wrk. However, vouchers
in and of thenselves do not always provide sufficient
information for tracking progress. They should be
reviewed in conjunction with financial status reports and
quarterly reports of progress. (The recipient will be
furni shed a copy HUD Handbook 1900. 17 Rev-1

Requi sitioning Procedures for Grants and Cooperative
Agreenents Reci pi ent Organization.)



Areas for Monitoring Perfornance.

a.

Moni tori ng Expenditures. Evidence of poor
performance under cost rei nmbursement assi stance
agreenents can often be obtai ned through the review
and exam nation of the SF-270 (voucher).

If it appears that expenses billed are nore than is
reasonably necessary to acconplish a certain task or
tasks, the nonitor should deternine if:

(1) The rate of expenditures is unreasonably high
or expenses out of proportion to project
progress to date;

(2) The charges hilled are reasonabl e and
al | owabl e; and

(3) Back-up data submitted with voucher
substanti ates costs incurred.

If the review reveal s evidence of possible
performance probl ens, the GIR RGIM shoul d:

(1) Contact the recipient for additiona
informati on for an expl anation of costs
cl ai ned; and
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(2) Contact the recipient for nore information to
det ermi ne whether charges billed are reasonabl e
and al | owabl e.

If the additional information fails to substantiate
that the recipient is proceeding in the nost
efficient and econom cal manner:

(1) Discuss the situation with the recipient to
ensure that there is not an equally effective
way avail able to acconplish the task at a | ower
cost; and

(2) If this cannot be acconplished, consult wth
the GCAO In this way, HUD can protect the
reci pient froma cost overrun

Moni tori ng Key Personnel Assignnents. The GIR RGTM
is responsible for nonitoring the recipient's key
personnel assignments. This nmonitoring is done to
ensure that the work called for under the assistance
award is performed by personnel with the experience
and qualifications needed to acconplish the work in
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a satisfactory manner.

(1) Were qualifications of key personnel are
i nadequate to ensure a satisfactory quality of
the work the GIR/ RGTM nust take the appropriate
steps to ensure that the required work is
performed by qualified personnel

(2) The level of effort of personnel working on a
proj ect can be nonitored through the revi ew of
charges billed on the recipient's invoices or
vouchers and cost back-up data of cost
incurred. Review of the recipient's
expenditures or charges billed on the
recipient's vouchers may di scl ose use of

i nexperienced or unqualified personnel. Such
staff could reduce the agency's | evel of
effort.

e. Monitoring for Section 504. The nonitoring tools
i nclude the UFAS, the Section 504 regul ations at 24
CFR Part 8, information on TDD' s and information on
the acceptable forms of nedia for those with
disabilities.

7. Final Report. Upon conpletion of this Agreenent, the
recipient is required to subnmit a witten final report.

7-14

8022.1

The report should detail the results of the project,
significant problens encountered in inplenmentation of the
project, how the resulting benefits/outcones of the
projects are being integrated into the agency's overal
fair housing enforcenment program \Were applicable, a
description of how the project may be successfully
replicated in other agencies' fair housing prograns
shoul d be included. This report should acconpany any
final products identified in the Statenent of Work

7-6. PUBLI CATI ON OF OFFI Cl AL PRODUCTS OF WORK

A

Pursuant to the Oficial Products of Wrk clause of the
Cooperative Agreenent, news rel eases, quotations and other
publ i ¢ announcenents may not disclose interimfindings, quote,
or paraphrase any part of any official product of work without
the approval of the GIR  This nondi sclosure requirenent is in
effect for a period of sixty days after acceptance of the
product by the GIR  Thereafter, the recipient shall be free
to publish wi thout HUD approval

Communi cati on Review Board. Oficial Products and/or
mat eri al s produced which are intended for public
di ssem nation, nust be submitted to the Ofice of Assistant



Secretary for Public Affairs for review prior to beconing
final unless the nmaterials are:

1. Local | y devel oped and linited exclusively for |ocal use;
and or

2. Hi ghly technical fair housing nmanuals and other "how to"
mat eri al s.

7-7 HANDLI NG PERFORVANCE PROBLEMS.

A

General. The major responsibility of the GTRR RGTIMis to
ensure successful conpletion of the project. Al affirmative
corrective efforts should be exhausted prior to the execution
of those options which would result in termnation or

suspensi on of the Cooperative Agreenent. \When there is reason
to believe that a recipient is not conplying with the terns
and conditions of an assistance award, appropriate action is
required to enforce such requirenments. The GIR/ RGTM and t he
G CAO are responsible for ensuring that the recipient conplies
or is notified of its nonconpliance.

I dentification of Performance Problenms. Perfornmance probl ens
include but are not limted to:
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1. Failure to submt performance progress, financial or
other reports on tine;

2. Failure to report progress in accordance with the
St at ement of Work;

3. Lat e subni ssion of product deliverable;
4. Unaccept abl e product deliverable;

5. Failure to make progress in accordance with the Statenent
of work; and

6. Failure to follow the Statement of Wrk.
Notification of G ant/Cooperative Agreenent O ficer.
1. If arecipient is not conplying with a specific
requi renent of the assistance agreenent, the GIR RGTM
shal |l take the foll ow ng steps:
a. the RGTM nmust consult with the GIR and provide
necessary information to support the allegation
relative to the nonconpliance of the recipient.

b. The GIR shoul d:
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(1) Notify the G CAO and the recipient of the
problemin witing;

(2) Advise the recipient of the need for corrective
action; and

(3) Establish a deadline for the corrective plan of
action.

2. After the GIR/ RGTM has taken the steps identified above,
he/ she should await the recipient's response. The
reci pi ent nmust acknowl edge an attenpt to cone into
compliance. The GIR/ RGTM rmay provide the recipient with
assi stance as to how to cone into conpliance. The
GIR/ RGTM shoul d keep in nmind that he/she is not
aut hori zed to change the fundi ng anmount, the period of
performance of the award, or anything outside of the
scope of the award that will affect the Statement of
wor k, product deliverables, or otherwise alter the terns
or conditions of the award agreenent.
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a. If the recipient, after notification by the
GIR/ RGTM cones into conpliance with the Statenent
of Wrk, the GTRRGTM nay all ow the recipient to
continue activities as originally set out. The RGIM
will continue to nonitor such activities very
cl osely and provi de what ever assistance that may be
necessary in order to keep the recipient in
conmpl i ance.

b. If the recipient after notification by the GIR RGTM
is still in non conpliance with award conpliance
procedures the GIR/ RGTM shall informthe G CAO
setting out the follow ng information:

(1) The basis for nonconpliance;

(2) The corrective action required to bring the
recipient into conpliance;

(3) The date by which corrective action is
required; and

(4) Recomend action the G CAO should take if the
reci pi ent does not take the corrective action

Action by the G CAO. If the recipient does not achieve
compliance or take appropriate action so as to provide

sati sfactory evidence that conpliance will be achieved, the
GTR will recommend that the G CAO institute disciplinary
actions. The G CAO may:



Aut hori ze the Ofice of Finance and Accounting (OFA) to
wi t hhol d paynment by having the recipient removed fromthe
"fast pay" system thereby ensuring that the GIR RGTM
will have sign off authority, prior to the rel ease of
funds under the instrument. The G CAO nay al so convert
the paynent nethod from advances to rei nbursenent;

Recover nisspent/m sused funds by wi thhol di ng paynment on
subsequent vouchers as appropriate; and

Suspend or terminate the award agreenent. The G CAOis
the only person authorized to suspend or term nate an
agreenment. Joint planning and cl ose coordi nati on between
the GIR and RGTM i s necessary in all suspension and

term nation actions. The GCAOw Il notify the GIR of
what ever corrective action that is being taken
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After suspension or termnation proceedi ngs have been
initiated, the GIR or RGIM shall have no further

di scussion with the recipient regarding that particul ar
agreemnent .

a. Term nation for Convenience. The G CAQ after
appropriate consultation with the GIR nay terninate
the agreenment in whole or in part when both Parties
agree that the continuation of the project would not
produce beneficial results commensurate with the
further expenditure of funds. The two parties (HUD
and recipient) shall, agree on the term nation
conditions. The recipient will not incur any new
obligations under the agreenent, or in the case of
partial termnation, the recipient will not incur
any obligations under the term nated portion of the
agreenment. Full credit will be allowed for al
noncancel abl e obligations properly incurred.

b. Termi nation for Cause. The G CAQ, after appropriate
consultation with the GIR and witten notice to the
recipient, may terminate the agreement in whole or
in part at anytinme before the date of conpletion
whenever it is determned that the recipient has
failed to conply with the terns and conditions of
the agreenment. Paynents nmade to the recipient or
recoveries by HUD shall be in accordance with the
| egal rights of the parties.

C. Suspension. The G CAO after consultation with the
GIR, and reasonable notice to the recipient, may
suspend the agreenent and w thhold further paynents,
or prohibit the recipient fromincurring additiona
obligation of funds, pending corrective actions by
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the recipient. The G CAO shall allow all necessary
and proper costs that the recipient could not
reasonably avoid during the period of suspension
provi ded they nmeet the provisions of applicable
Federal Regul ati ons.

d. A suspension or termnation for cause may not be
taken until at least ten (10) cal endar days after
the G CAO provides witten notice to the recipient,
of HUD s intent to suspend or terninate for cause.
This ten (10) day cal endar period will be naintained
unl ess the G CAO determines that:

(1) Serious msmanagenent or m suse of funds
exi sts;
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(2) The recipient has ceased to exist or becones
i ncapabl e of fulfilling its award
responsibilities;

(3) There is evidence the award was fraudul ently
obt ai ned; or

(4) Imediate termnation is otherw se detern ned
necessary in the best interest of the
Gover nnent .

7-8. CLOSEQUT PROCEDURES

A

General. Coseout is the process by which HUD deternines that
all applicable adninistrative and programmtic project
agreenent requirenents have been net and conpleted by a

reci pient. Subsequent to reconciling all vouchers, the GIR
compl etes a closeout form provided by the G CAOQ along with
the recipients final invoice. Final vouchers are not approved
for paynent until the GIR certifies to the GCAOin witing
that the agency has perforned the project in an acceptable
fashion in accordance with its proposal. In conjunction with
technical comments fromthe RGTM the GIR reviews and inspects
the overall and final work products due under the agreenent.
The GIR then conpletes and forwards the cl oseout formto OPC
for its adm nistrative cl oseout.

Assessnent of Performance. The GIR in coordination with the
RGIM shal | prepare a final assessnent of the recipient's
performance (Appendix 17). The assessnent shall indicate:

1. \Whether the recipient has completed all performance
requirenents identified in the Cooperative Agreenent;

2. Wether the GIR accepted all work performed by the
recipient;



3. Wether any patentable itens resulted fromthe
Cooper ati ve Agreenent;

4. \Wether all CGovernnent furnished materials have been
returned; (i.e., whether property was furnished to or
acqui red by the recipient);

5. A qualitative rating of recipient's performance. This
rating should address recipient's ability to keep actua
costs and conpletion tinmes in accord with those
originally estimted, and other aspects bearing on the
recipient's ability to fulfill all agreenent
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requi renents. A narrative summary shall support the
qualitative rating given

Admi ni strative Actions. Upon receipt of the GIR s assessnent
of a recipient's performance, the GCAO initiates appropriate
action to adnmnistratively close the award. The first action
is to secure a conpleted Recipient Cose Qut Form (Appendi X
23). After the receipt of that form the G CAO conpletes a
closeout form This involves audit resolution, financia

resol ution, paynent approval of final invoice, deobligation of
unexpended bal ances, property disposition, and execution of

cl oseout docunents.

Reci pient Notification. Upon completion of all administrative
actions for closeout by the G CAQ the recipient shall be
notified by letter or an amendnent of the award.
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