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CHAPTER 6. HUD- SPONSCRED TRAI NI NG

OVERVI EW  Agenci es receiving capacity building or contributions
fundi ng nust participate in the training sponsored by HUD. This
chapter provides guidance to FHEO staff regarding its
responsibility to provide training for FHAP agenci es.

REGULATORY REQUI REMENT. Section 111.105 sets forth the
requirenent to participate in HUD sponsored training under FHAP
For capacity building agencies the requirenent appears at Section
111.105(a). For contributions agencies, it is a separate funding
component described at Section 111.105(b)(1). HUD sponsored
training is mandatory. Agencies are provided funds to support
their participation at HUD sponsored training at National and
Regi onal | evels.

PURPOSE. The purpose of HUD- sponsored training is to share
i nformati on and techni cal know edge, and to develop skills in the
adm nistration of fair housing |laws and prograns.

ELIGBILITY. Any agency eligible to participate in FHAP is
eligible for funds to support the cost of participation in
HUD- sponsored training. For capacity building agencies, the agency
may include cost of participation in its budget application, not
to exceed the fixed per person support |evel provided for
contributions agencies. For contributions agencies the amount of
training funds is the sane for all agencies, subject to
participation by a required nunber of persons in such training
during the tinme when the Cooperative Agreenent is in effect.

HUD- SPONSORED/ APPROVED TRAI NI NG

A.  Subject to HUD sponsorship of training sessions in sufficient
geographic proximty to permt the State/l ocal agency to neet
its obligations as stated in the Cooperative Agreenent, the
State/l ocal agency agrees to enroll enployees in training
sponsored by the Department. The training obligation can be
met as follows:

1. Attendance at National Policy Conference Training,
sponsored by HUD at a National training site. At |east
one person from each FHAP agency must attend Nationa
Trai ni ng;

2. Attendance at training sponsored by HUD Regi onal O fices
for agencies within the Region(s);
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3 Participation in training jointly sponsored by HUD and a
FHAP agency for agency-specific problens or for staff
unabl e to attend HUD-sponsored Regi onal or Nationa



training. However, such training nmay not be used as a
substitute for participation in training described in (1)
and (2) above; and

4. At t endance at training not sponsored by HUD but which HUD
participates in and which is approved by the GTR As in
(3) above, such training may not be used as a substitute
for participation in training described in (1) and (2)
above.

5. Al training sites nust be fully accessible according to
UFAS or ANSI standards.

B. The total nunmber of agency personnel required to attend
HUD- sponsored training is a firmnunber, set out in the
Cooperative Agreenent. This nunber can be found in the
Statenment of Work in the Cooperative Agreenent.

C. Pre-Regi stration Notification. The Regional Ofice prepares a
letter notifying FHAP agencies of the date and site of
training. The material sent to FHAP agenci es should al so
i ncl ude:

1. a statement regarding how food will be paid for by
conference participants and special needs for the
handi capped. Al low participants to indicate whether they
will be eating or availing thenselves of coffee
breaks/ neal s and whet her they have any dietary
restrictions. Also survey special requirements for
handi capped participants (e.g. sign |language interpreter
readers, assistive listening systens, accessible
transportation or no assistance).

2. a prelimnary agenda with the preregistration materi al
and

3. A notation by participants of which session they wll
attend (this will facilitate planning for neeting room
space) .

NATI ONAL POLI CY CONFERENCE. No | ess than annual ly, Headquarters
wi || sponsor a Nations FHAP Policy Conference. The audience is
primarily Executive Directors, Conm ssioners, Attorneys and ot her
persons in policy making positions in the agency. The purpose of
this is to:
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A di ssem nate funding principles, new policies and nmmjor program
direction;
B. di scuss fair housing legislation and recent court deci sions;

and



C. provide a forumfor FHAP agencies to share their views
regardi ng FHAP and ot her fair housing issues.

REG ONAL TRAI NI NG - OBJECTIVES. No |ess than annually, Regiona
Ofices will plan and inplenent skill training for all FHAP
agencies in the Region. The intent of the annual Regional Ofice
sponsored training is to devel op skills (managenent and technical)
to be used by the FHAP State and | ocal agencies in fair housing

enforcement programs. The focus is on "how to". The audience is
primarily agency staff, investigators, and others. The objectives
are to:

A provi de case processing skill training to appropriate FHAP

agency staff; and

B. provide training to appropriate FHAP agency personnel on
proper Cooperative Agreenent nanagenent.

REG ONAL TRAI NI NG - PLANNI NG

A The Regional O fice must subnmit a training plan to
Headquarters for approval ninety (90) days prior to the
schedul ed trai ni ng.

B. The Regional O fice begins planning the training agenda during
the first quarter. It rmay be helpful to forma planning group
to develop plans for training that will take place during that
Cooperative Agreenent year. Include representatives from each
FHAP agency that will participate in the training.

C. The training plan shall include the foll ow ng:

1. Dates of training;

2. Nane of training facility;

3. Nanes of nenbers of planning group

4. Proposed topics with tine allotnents;
5. Method of presentation

6. Evaluation tool (s);
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7. Description of training materials;
8. Identification of trainers/presenters.
9. Budget ;

10. Tracks, if any (e.g. one for Commi ssioner and one for
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Executive Directors); and

11. Nanes of persons to conduct the facility accessibility
survey.

Schedul e training for a mninumof three full days. Training
may extend to as nuch tine as the Regional Ofice deens
necessary, depending on the training needs and agenda.

When devel opi ng the agenda, flexibility is always encouraged
so that the needs of all the participants can be net. To
ensure that the participants are kept up-to-date, are nade
aware of any HUD changes, and | atest devel opments, training
must include, but need not be limted to:

1. I nvestigation Procedures and Techni ques - basic and
advanced;

2. Conpl ai nt Resol uti on;

3. Legal updates;

4. Witten report on the result of case processing (In nost
instances this would be a final investigative report);
and

5. Cooper ative Agreenent Managenent.

The budget shall include expenses and resources connected

with:.

1. Meeting roons;

2. Audi o vi sual equi pnent;

3. Speakers; and

4. Food arrangenents, if any, to be paid for by conference
partici pants who actually use the food or refreshnents.

5. Accommpdations for the handi cap such as sign | anguage
interpreters, readers, assistive |istening systems etc.
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Two exanpl es of instrunents for evaluating training are:

1. A del ayed post-training questionnaire sent to attendees
6-8 nonths after training; and

2. An eval uation form conpl eted by attendees prior to
| eavi ng training.

ALTERNATI VE/ SUPPLEMENTAL TRAI NI NG
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A. |If the Regional Ofice determ nes that training beyond the
HUD- sponsored training is needed to further enhance the skills
and know edge of FHAP agency personnel, the Regional Ofice is
responsi ble for making training available to the FHAP agency.

B. The Regional Ofice may approve such training and recognize
participation by the FHAP agency as a count towards mneeting
the training requirement outlined in the Cooperative
Agreenent. Factors a Region shall consider in devel oping
speci al i zed FHAP agency training are:

1. FHAP agency personnel to be trained;
2. lssues to be addressed; and
3. Estimated cost of training.

C. The following factors should be considered by Regional Ofice
staff in approving use of participation in training other than
HUD- sponsored training in determ ning that Cooperative
Agreenent training provisions have been net.

1. Agency has sent at |east one person to National Policy
Conference and at | east one person to Regional training.

2. Training addresses issues identified or unresolved in the
Annual Performance Revi ews or Special Reviews.

3. Participants are new FHAP agency staff personnel who have
not previously received HUD case processing training.

REG STRATI ON FEES FOR HUD- SPONSORED TRAI NI NG The fol | owi ng
statenment must be included on all procurenment requests submitted
for conference support services:

"The contractor may not collect registration fees or user fees of
any type from conference participants to defray the costs of the
wor kshops. However, the contractor may offer to provide food and
refreshnents (such as coffee breaks and lunches), with a charge,
to conference participants if the participants are given the
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option of purchasing the refreshments. Purchase of food and
refreshments may not be nade a condition of participation in the
conference. "

VOUCHERI NG FOR HUD- SPONSORED TRAI NI NG The Cooperative Agreenent
sets forth the rei mbursement vehicle for receipt of FHAP training
noni es and the total dollars available to each FHAP agency for
attendance at HUD-sponsored training at National and Regi ona
training sites. These nonies may al so be used to support

addi tional in-house training by agencies for agency-specific
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problems and for training of staff unable to attend National or
Regi onal training, subject to approval of the RGTM Failure to
send the specified nunber of participants to training will result
in a deduction for each non-attendant bel ow the m nimum The
amount of the deduction is stated in the Cooperative Agreenent.

PAYMENT OF TRAI NI NG VOUCHERS. For Contri butions Agencies, paynent
for training under the cooperative Agreenent shall be nmade at the
next available billing period after the training participation
occurred. Paynent is subject to being withheld if it is the

j udgenent of the RGIMthat the FHAP agency is not conplying wth
the ternms of the Cooperative Agreenent. An agency shoul d voucher
for payment for training funds on or before the expiration date of
the Cooperative Agreenent. For Capacity Building Agencies, the
agency should include a training section within the narrative
report attached to a voucher that is subnitted after the training
participation occurred. Al vouchers for payment nust be received
prior to the close out of the Cooperative Agreenent.
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