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APPENDI X 11

CHRB PROGRAM PLANNI NG FOR VAVA | MPLEMENTATI ON

VAMA Pr obl ens/ Needs

Pr ogram Goal s

Project bjectives

A

Adverti si ng

Fair Post er

Mys.

Educat i on/ Tr ai ni ng

O fice Procedures

Mnority
| nvol verrent

Equa
Code

Qpportunity

Publici zi ng the
Agr eenent /
Program

Affirmative
Mar keting for

To place quarterly
adverti senent

To place |ocal
adverti senent

To display fair housing
poster in the office

To train signatory
menber s

To devel op and
di sseminate office
pr ocedur es

To increase mnority
enpl oynent Sal ari ed
Br oker s/ Sal esper sons

To determ ne | oca
Board' s adoption of
t he Code

To increase signatory
menber s

To determ ne which
signatories distribute

Monitor the quarterly

and | ocal newspapers
Negotiate with the
medi a

Moni tor the signatories
of fices

Assi st the Board in
devel opi ng/ conducti ng
training for nenbers

Assurance fromthe Board
that procedures have
been di ssem nat ed

Identify minority
brokers for nenbership

Identify mnority nedia
for recruitnent

I mpl enent minorities in
real estate program

Assurance fromthe Board
of adoption of the
Code

Assi st the Board in
devel opi ng publicity

Assurance fromthe
menber of distribution

Sellers flyers
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Conpl eti on Responsi bl e

VAMA Pr obl ens/ Needs Dat e Per son Resul ts

A. Advertising Dec- 88 Jane Smith Nunber of ads pl aced

B. Fair Mys. Poster Nov- 88 Gasol i ne Nunber of signatories



Educat i on/ Tr ai ni ng

O fice Procedures

M nority | nvol venent

Equa
Code

Qpportunity

Publici zing the
Agr eenent / Progr am

Affirmative
Mar keting for
Sellers

Jun- 89

Jun- 88

Apr - 89

May- 88

Ongoi ng

Ongoi ng

Page

1

Al ey

Mary Worth

Beetl e Bail ey

Sally Forth

Tank McNamar a

Frank Er nest

Beth W nship

of 1 (Continued)

that display the
post er

Nunmber of signatories
trai ned

Were of fice
pr ocedur es
di ssem nated within
60 days

Nunber of brokers
recruited

Nunber of mnority
enpl oyees/
sal espersons
recruited

Has the Board adopted
t he code?

Nurmber of additi onal
signatories

Nunber of signatories
who distribute
fliers

2/ 91



