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3-1.

3-2.

CHAPTER 3. RESPONSI Bl LI TIES OF FAI R HOUSI NG AND EQUAL OPPORTUNI TY STAFF

OVERVI EW

This Chapter outlines the functions and responsibilities of Fair
Housi ng and Equal Cpportunity (FHEQ staff in Category A and Regi onal
Ofices. This Chapter also gives instructions and gui dance for
coordi nati on anbng FHEO staff and with CPD staff.

RESPONSI Bl LI TI ES OF FHEO STAFF | N CATEGORY A OFFI CES.

The FHEO Division is responsible for carrying out the FHEO aspects

of HUD s oversight responsibilities. These duties are perforned
under the supervision of the Field Ofice Manager and under the
technical direction of the Assistant Secretary for FHEO In
addition, the FHEO Division has limted responsibilities with respect
to civil rights conpliance activity (see paragraph 7-4). \Were
Regional and Field Ofices are co-located, these functions are
carried out by the Program Operations Division Regional Ofice of
FHEO. FHEO Division staff shall:

a. provide informati on and technical guidance to States with
respect to the civil rights requirenents of Title | and other
appl i cabl e | aws:

b. deternine whether the State's civil rights certifications
submitted with the final statenent are acceptable;

c. nonitor the performance of the State in conformng with
applicable civil rights and equal opportunity requirenments
in the adm nistration of the CDBG program

d. refer witten conmplaints of civil rights violations to
the Regional Ofice of FHEO for disposition/handling; and

e. cooperate with Regional Ofice of FHEO in planni ng and
collecting data in preparation for conpliance reviews
and, if requested by the Regional Ofice, take steps to
resol ve conpliance findings.
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3-3.

RESPONSI Bl LI TIES OF REG ONAL FHEO STAFF

(a) The Program Qperation Division (POD) has primary day-to-day
responsi bility anong FHEO Regi onal staff for working with



(b)

(¢)

CPD staff to assure that civil rights requirenents of the
State CDBG programare net. The POD staff performthe sane
functions as the FHEO Divi sion, Category A Ofice, described
i n Paragraph 3-2 above.

The Managenent Liaison staff serves as the |iaison between

the Regional Ofice and Category A Ofices oh matters of

pr ogram managenent and technical decisions relative to civi
rights and equal opportunity matters in the State CDBG program
wher e:

(1) the Regional Adm nistrator is advised of problens or
potential problenms in the State CDBG program and

(2) the concurrence of the Regional Administrator is
required with respect to actions to be taken relative
to a State which is admnistering the State CDBG
program

(3) assists FHEO staff in Category A Ofices and Program
Qperations Divisions carry out their responsibilities
in a manner which is consistent with the policies and
procedures established by the Assistant Secretary for
FHEG,

(4) devel ops any additional procedures that nmay facilitate
i mpl ement ati on of managenent goals and to eval uate
managenent performance of field offices. Any additiona
procedures mnust suppl ement, not suppl ant those established
by the Assistant Secretary and nust be consistent with those
established by the Assistant Secretary.

The Conpliance Division

(1) investigates and, where appropriate, negotiates conpliance
agreenents with respect to specific conplaints alleging
viol ations of applicable civil rights laws. Chapter 7
descri bes procedures for civil rights conplaint
investigations in the State CDBG program

(2) under the authorities of Title VI, Section 109, Section 3
and other applicable civil rights |laws, conducts conpliance
reviews of State and | ocal recipients, to determ ne
compliance with these civil rights |laws. Chapter 7
di scusses civil rights conpliance review procedures and
activities in the State CDBG program

12/ 85

8005. 2

3-4.

COCORDI NATI ON AMONG FHEO STAFF: REG ONAL COVPLI ANCE AND PROGRAM
OPERATI ONS/ FHEO DI VI SI ONS | N CATEGORY A OFFI CES. FHEO staffs shal



coordinate all activities relative to any given State which

adm

ni sters CDBG nonentitlement funds. Coordination includes but

need not be limted to:

a.

sharing copi es of correspondence sent to State or recipient
of ficials and agenci es;

schedul ing nonitoring visits and conpliance reviews to any
State or recipient locality in order to make use of data
al ready available within HUD and to mininize burdens upon
the State or locality; and

sharing information about actual or potential problens that may
require special attention through technical assistance,
noni toring, or conpliance activity.

3-5. COORDI NATI ON W TH CPD STAFF. FHEO nust work with CPD staff to
establish and i npl enent procedures that wll:

a. provide FHEO staff with information they need to carry out the
civil rights aspects of HUD s oversight and conpliance
responsibilities. For exanple:

(1) FHEO staff should receive notice of States that have el ected
to adm ni ster CDBG funds in nonentitlenent areas;

(2) FHEO staff should have access to all information and data
regarding State and recipient activities and perfornmance
in the State CDBG program

b. ensure FHEO staff's participation in docunent reviews, visits,
nmeetings or other activities related to an assessnent of the
State's performance related to civil rights. For exanple,
FHEO Fi el d staff should be involved in:

(1) developing Field Ofice strategy for reviewing a State's
performance, providing assistance to the State and
preparing related witten conmunications to the
St at e;

(2) reviewing the State's annual performance and eval uation
report and contributing to any witten assessnents of the
report to the State.
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(3-5b.) (3) participating in seminars, workshops and ot her

activities to provide information and techni cal
assi stance with respect to the civil rights program
requirenents.



provide CPD staff with information it needs to carry out its
overal | managenent and oversight responsibilities. For
exanpl e, FHEO staff shall provide CPD staff with

(1) conclusions regarding acceptability of the State's
civil rights certifications; and

(2) conclusions regarding performance of the State with
respect to civil rights requirenents.

3-6. COVMUNI CATI ONS W TH FHEO HEADQUARTERS
a. FHEO Field staff shall maintain frequent contact with the

FHEO headquarters staff regarding civil rights natters in the

State CDBG program This conmunication is necessary to ensure

clear, nationally uniforminterpretations of civil rights

requirenents an consistent adm nistration of FHEO rel at ed
oversight responsibilities. FHEO staff shall:

(1) request guidance, as necessary, on approaches to assisting
States in resolving civil rights concerns and probl ens;

(2) discuss with Headquarters/FHEO any deficiencies (findings)
or potential deficiencies;

(3) consult with Headquarters/FHEO regardi ng appropriate
corrective and renedi al program sanctions (recogni zing
that HUD nmust first ask the State what steps it wll
take to resol ve findings); and

(4) share experiences which mght be hel pful to other HUD
Ofices; for exanple, State Procedural Mnuals; State
wor kshops for |ocal government recipients; State
actions to affirmatively further fair housing; State
activities to pronote mnority and wonen- owned
busi nesses.

b. Contact FHEQ Headquarters, when:
(1) there is a question regarding whether a State has net
civil rights requirenents;
12/ 85 3-4
8005. 2
(3-6a.) (2) a review reveals perfornmance probl ens (see paragraph

6-10) ;

(3) areviewresults in the need for further information
fromthe State concerning the State's conpliance with



(4)

(5)

its civil rights certifications; or

consi dering recomendations for corrective actions outlined
in 24 CFR 570.499(b) through (g) and 570.499a (see
par agraph 6-10 f);

a State has denonstrated outstandi ng perfornmance in
i mpl ementing civil rights requirenents.

3-7. DOCUMENTATI ON OF FHEO ACTI VI TI ES
FHEO staff shall keep an administrative record of their activities
relative to the State CDBG Program
a. The administrative record includes, but need not be limted to
the follow ng types of information:
(1) description of the function (e.g., training, nonitoring,
review of certifications);
(2) date(s) of the activity;
(3) nanes of FHEO staff, and if applicable, State participants;
(4) observations and anal ysi s;
(5) «conclusions, if applicable; and
(6) followup actions required, if any.
b. There is no prescribed format for the adninistrative record
of actions by FHEO staff. Types of docunentation include
but need not be limted to the foll ow ng:
(1) a nenmorandumto the file;
(2) a program agenda;
(3) mnutes froma neeting;
(4) State publication (e.g., newsletter);
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(3-7.) (5) a nenorandumto other HUD staff; and
(6) aletter to the State.

c. Record in the autonmated nmanagenent information system- FHEO
FORMS/ CPD:



(1) conclusions about performance and eval uation report;
(2) conclusions about performance fromnonitoring visit; and

(3) recomendations, if any, for corrective action
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