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CHAPTER 5. MONI TORI NG CONCLUSI ONS

REACHI NG MONI TORI NG CONCLUSI ONS. A nonitoring
conclusion is the determ nati on reached by the
revi ewer regarding the adequacy of PHA
performance in the inplenentation of civi
rights-related programrequirenents. A

moni toring conclusi on may contain a statenent
regardi ng acceptabl e performance, a concern that
a certain condition may cause a problem as well
as a finding which presents a najor problem its
cause, condition and effect of the violation.
Refer to Appendix 8 for a conplete definition of
"monitoring conclusion” and other applicable
terms.

ADVI SI NG THE PHA OF MONI TORI NG CONCLUSI ONS. Mbnitoring
concl usi ons shoul d be presented to the PHA at the exit
interview, a subsequent neeting, or a tel ephone
conversation. This will allow the PHA an opportunity
to respond to the conclusions and provide additiona
information for consideration prior to the fornulation
of final conclusions and the issuance of the nonitoring
letter. |If the nonitoring conclusions are not
presented during the exit interview, the PHA shoul d be
notified of any nonitoring conclusions no |ater than
two (2) weeks after the exit interview

DOCUMENTI NG MONI TORI NG CONCLUSI ONS. Al'l monitoring
concl usi ons shall be properly docunented, including
those concl usi ons based solely on in-house reviews (see
Chapter 3-4A). Monitoring findings shall be based on
docunent ed evi dence of the PHA's failure to neet civi
rights-related programrequirenents. Each finding nust
ref erence the appropriate | egal authority or HUD
directive and should state the corrective or remedial
action HUD deens necessary. Wenever such actions are
required, the PHA shall be given a due date for
response. FHEO s formal notification of the PHA shal
be coordinated with the Field Ofice Manager and
Housi ng Managenent Division as set forth in this
section.

A Contents of Mnitoring Letter. The nonitoring
letter shall include the follow ng el ements:

1. Identification of prograns nonitored;
2. FHEO staff who conducted nonitoring;
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3. Dat e of nonitoring;

4. Scope of nonitoring, including areas nonitored
and projects nonitored;



5. Nanme and position of persons interviewed during
nmoni t ori ng;

6. Moni t ori ng concl usions (both positive and
negative), supported by facts considered in
reachi ng these concl usi ons;

7. Specific corrective and renedi al actions
required, if any;

8. Due date of corrective and renedi al actions;
and
9. O fer of technical assistance, if appropriate.

B. Format of Monitoring Letter. Wen an on-site
monitoring review of a PHA is conducted, nore than
one assi sted housing program (e.g., LIPH Section
8) may be reviewed. Monitoring conclusions for al
the assisted housing prograns revi ewed may be
reported in a single letter. The nonitoring letter
shal | be organi zed as foll ows:

1. An introduction giving the date of the review,
names of FHEO staff who conducted the review
Assi st ed Housi ng prograns revi ewed, and nanes
and positions of PHA staff interviewed;

2. A listing of each assisted housing program
revi ewed, which shall be reported separately,
and the specific areas reviewed (e.g.
managenment and admi ni stration, enployment and
training, outreach and affirmative marketing)
and the applicable CRRPR identified,

3. A presentation of relevant infornmation obtained
on-site and fromreview of files and records
i n- house,;

4. Moni t ori ng concl usi ons which are concerns or

findings shall be clearly identified (see
Appendix 8) in the area of review and actions
prescribed in accordance with procedures
outlined in Chapter 6
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5. Summary of major issues, restatenment of
concerns and findings, if any, and actions
required by a specific date; and

6. Courtesy closing and acknow edgnent of any
particul ar courtesies denmonstrated by PHA
staff.
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TEAM VI SIT MONI TORI NG LETTER  When FHEO
participates in a teamnonitoring review with

t he Housi ng Managenment Division, a single letter
shoul d be sent to the PHA. A nenorandum
outlining FHEO nonitoring conclusions and
recomendations, if any, shall be sent fromthe
FHEO Director to the Field Ofice Mnager,
Attention: Director of Housing Management. The
contents of the FHEO nmenmorandum shal |l be
incorporated into a single nmonitoring letter
coordi nated by the Housi ng Managenent Divi sion.

FHEO | NDEPENDENT VI SIT MONI TORI NG LETTER. | f
FHEO st af f conducted an i ndependent nonitoring
review, the letter to the PHA is prepared by
FHEOQ. Prior to the signature of the Field

O fice Manager, or designee, the Director of
Housi ng Managenent shall be provi ded an
opportunity to concur in the letter. If the
Director of Housi ng Managenent does not concur,
the reasons for nonconcurrence shall be
docunented in a nmenorandumto the Field Ofice
Manager .

TIM NG OF MONI TORI NG LETTER. The nonitoring

| etter should be sent to the PHA as early as
possible after the nonitoring visit,
particularly if there are monitoring findings.
CGenerally, the letter should be sent within 15
cal endar days after conclusion of the on-site
visit. A longer period nmay be needed for PHAs
responsi bl e for several prograns and nmany
projects or when several PHAs are monitored on a
single trip. In no case should the tinme between
the visit and the date of the letter exceed 30
cal endar days.

DI STRI BUTI ON OF MONI TORI NG LETTER AND DOCUMENTATI ON
A Distribution of letters. Copies of all
Monitoring letters should be naintained in
the respective FOO/PCD files. Copies of
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monitoring letters shall be distributed as foll ows:
1. Housi ng Management Divi sion
2. Regional FHEO Conpliance Division

B. Docunentation Related to Override of
Moni toring Conclusions. Al significant
actions and decisions related to FHEO
nmoni tori ng should be docunented. This would
i nclude any decisions by the Field Ofice
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Manager to override the Director of FHEO s
nmoni toring concl usi ons, findings and
recomrendati ons for corrective/renedia
actions. A copy of the menorandum
expl ai ning the circunstances of the override
shal | be forwarded to Headquarters, FHEO

O fice of Managenent and Field Coordination.

FOLLOW UP ACTI ON. The FHEO Di vision Director
shal | ensure that FHEO staff follow up on any
corrective action regardi ng FHEO noni toring
findi ngs. Fol | owup activity shall be

coordi nated with the Housi ng Managenent

Di vi si on.

A

In the event that the PHA fails to neet a
due date for corrective action, a tel ephone
call is appropriate and nust be document ed.

If the PHA has not responded within the
specified time allowed for corrective
action, a letter shall be prepared for
signature of the Field Ofice Mnager. The
letter shall request the status of the
required action and warn the PHA of the
possi bl e consequences of failure to conply,
as provided in Chapter 6. A copy of the
followup letter shall be provided to the
Housi ng Management Divi sion

The grantee's proposed corrective and
renedi al action responsive to civil rights
concerns shall be reviewed by FHEO staff.

If the FHEO review indicates that the action
was | ess than satisfactory, a letter shal

be prepared to the PHA which specifies
needed additional action and the due date
for such action. A copy of the letter shal
be provided to the Housi ng Managenent

Di vi si on.
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D.

A new due date may be established subject to
good faith efforts by the PHA to resol ve the

findi ngs. A followup visit may be necessary

to verify corrective action or to provide
techni cal assistance when the PHA has been
unabl e to resolve or correct the findings.

CLOSI NG MONI TORI NG FINDINGS. If after review of
docunent ati on or subsequent on-site monitoring review it
is found that the PHA has satisfactorily addressed the
findings, a letter shall be prepared stating that the
findings are cl osed. Copies of the letter shal
to the Housi ng Managenent and FHEO Regi onal Conpli

be sent
ance



Di vi si ons.
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