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CHAPTER 6. ACTI ONS TAKEN ON MONI TORI NG CONCLUSI ONS

DOCUMENTI NG MONI TORI NG CONCLUSI ONS.  All nonitoring concl usions
shal | be properly docunented including those conclusions based
on documentation reviews, e.g., CDBG Gantee Perfornmance Reports
and UDAG Quarterly Progress Reports, as well as conclusions from
on-site visits. After a nonitoring visit, the FHEO staff shal
record all persons interviewed, files exam ned, sites inspected
and nonitoring results and specific action required, if any.
Appendi x F is a suggested guideline for the docunmentation
Concl usi ons shoul d be recorded in FORMS/ CPD.

ADVI SI NG THE GRANTEE OF MONI TORI NG CONCLUSI ONS. Grantees are

to be advised in witing of all the major conclusions, including
all findings related to nonitoring activity. This shall include
consultation with the grantee as set forth in paragraph 3-6

Moni toring findings shall be based on the requirenents of Title
VI, Section 109, and Title VIIl and other civil rights statutes,
regul ati ons or executive orders and the appropriate CPD regul ati ons
which cite the civil rights requirenents. Each finding

nmust reference the appropriate statute or executive order and
rel evant regul atory provisions. Gantees shall be given an
opportunity to take the necessary corrective or renedial actions
HUD deens necessary. Wenever such actions are required, the
grantee shall be given a due date for response. Formnal
notification of the grantee shall be coordinated with CPD, as
set forth in paragraph 3-7

CORRECTI VE AND REMEDI AL ACTI ONS.  When on the basis of a
grantee's performance, it is determned that the grantee has
not conforned to the fair housing and equal opportunity requirenents
of the program actions may be taken, as appropriate to

the circunstances. |n each instance, these actions are designed
to prevent a continuance of the nonconformance; to mitigate any
adverse effects of consequences of the deficiency to the extent
possi bl e under the circunstances; and to prevent a recurrence of
the same or similar deficiencies. Corrective and renedi al
actions shall be progressive in nature; and every effort nade

to gain conformance with fair housing and equal opportunity
requirenents wthout inposition of the nobst serious corrective
actions. FHEO staff shall provide the grantee an opportunity to
provi de i nformati on whi ch explains or disputes findings.

a. Community Devel opment Bl ock Grant Program- Entitlenment and
Smal|l Cities Grants. FHEO staff nay reconmend to the Area
Manager that HUD take such actions as the foll ow ng.
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(6-3) (1) Notify the grantee of apparent deficiencies identified
as the result of nonitoring and request the grantee to
submit any additional information or clarification
concerning the apparent deficiency. The Area Ofice
shal |l set a response date that is reasonable and
appropriate on a case-by-case basis.

(2) Notify the grantee, followi ng evaluation of infornation
submitted in response to the notification of apparent
deficiencies, whether a deficiency exists or does not
exist. |If a deficiency exists, a FHEO nonitoring
findi ng has been nade.

(3) Notify the grantee of actions which will correct
findings and require the grantee to subnmit a statenent
of actions it will take to correct or renedy the
monitoring findings. (Exanples of corrective actions
i nclude nmai ntaining records regarding racial, ethnic
and gender characteristics of program beneficiaries,
and inplenenting fair housing activities contained in
the approved application.) O fer technical assistance
to the grantee.

(4) Notify grantee whether its proposed actions are
appropri ate and accept abl e.

(5) Notify the grantee that the certifications are no
| onger acceptable as provided in 24 CFR 570.311(b) and
requi re subm ssion of a special assurance specifying
performance goals and a specific tinmetable calling for
quantifiable results where the grantee has failed to
show action or substantial progress in FHEO areas of
nmoni t ori ng.

(6) Notify the grantee that nore serious corrective and
renedi al actions will be taken if the deficiency is
not corrected or is repeated.

(7) Recomend conpliance action by the Regional Ofice of
FHEQ.

(8) The actions which follow would only be considered after
taking one or nore of the actions, as appropriate in
each instance, described in subparagraph 6-3a(l)-(7)
above.
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(a) Impose a condition on the approval of a succeeding
year's application if there is substantial
evi dence of a | ack of conformance with established
performance standards certifications or applicable
| aws.

1. A condition should be inmposed only for those
deficiencies which may result in funding
sanctions in the current year or in a
subsequent year if the condition is not net.

2. FHEO staff shall advise the Area Manager and
the CPD Division, as early as possible, of its
recomrendati ons that a contract condition be
i mposed.

3. Concurrent with the Area Ofice's informnal
consultation with communities concerning the
prospect of special contract conditions
i ncludi ng FHEO requirenents, the FHEO staff
shoul d notify, by tel ephone, the FHEO Ofice
of Managenent and Field Coordination (in
Headquarters) and the Regional Director of
FHEO. The FHEO Office of Managenment and
Fi el d Coordination will apprise the Program
Standards Division and the Assistant Secretary
for FHEO of the prospect of the special
contract conditions. The Regional Director
of FHEO rmay choose to coment to the Assistant
Secretary for FHEO on the proposed condition.
CPD staff shall notify the CPD Ofice of
Field Qperations and Mnitoring (Headquarters)
of the prospect of any special contract
conditions including FHEO rel ated conditions.

(b) Recomend to the Assistant Secretary for Comunity
Pl anni ng and Devel opnent that the Entitl enent
grant amount be reduced.

(c) Reduce the Small Cities grant anount.
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b. Oher Community Devel opnent Prograns. Wen there are FHEO
moni toring findings regardi ng Cormunity Devel opment prograns,
other than CDBG Entitlement or Small Cities grants, the FHEO
staff shoul d prepare a menorandum for the signature of the
Area Manager to the Assistant Secretary for CPD, which
outlines the deficiencies, recomrends corrective actions and



6- 4.

requests approval and other appropriate action, if any, from
the Assistant Secretary. The nenorandum shall have the
concurrence of Director, CPD Division

FACTORS TO CONSI DER | N DETERM NI NG CORRECTI VE ACTIONS. In
determning the appropriate actions to take, the foll ow ng
factors shoul d be consi dered:

a.

Wet her the grantee has been warned previously about
i nadequat e performance regardi ng the equal opportunity area
in question.

Whet her the grantee has been given technical assistance in
correcting the area of inadequate perfornmance

Wet her the grantee has been previously subject to extra
requirenents or conditions (e.g., special assurances, grant
conditions, etc.).

The type of deficiency; for exanple, failure to naintain
records regardi ng preconstruction conferences would be
considerably |l ess serious than findings of differences in
program adni ni stration on the basis of race.
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