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APPENDI X 1. FORMULATI NG AND REVI EW NG | N- HOUSE
EE PROIECTI ON PLANS

1. RESPONSI BI LI TY. The followi ng officers are responsible for the
annual devel opnent of |n-House EE Projection Plans: each
Assi stant Secretary, the General Counsel, the Federal |nsurance
Adm ni strator, the Executive Assistant to the Secretary,
each Regional Adm nistrator, each Area Ofice Director, and
each HUD-FHA I nsuring Ofice Director, and the Federal Disaster
Assi stance Adm nistrator. These officers are subsequently
referred to as In-House EE Plan Oficers.

2. PURPOSE. It is intended that |n-House EE Pl ans enbody conm t nment
of the Plan Oficer to acconplish the foll ow ng:

a. Establ i sh specific nmethods and techniques to identify, within
al | geographic offices of the Departnment, know edge of the status
of minority groups (Negro, Spanish-Surnanmed, Anerican |ndian
Oiental, Aleut and Eskinmo) and wonmen in their enpl oynment.

b. Require specific commtnent to the use of Departnental prograns
and managerial and supervisory acts, such as Merit Staffing
policies, to inprove the status of mnority and wonen
enpl oyees where patterns of exclusion or linitation of
opportunity are apparent.

c. Addr ess probl ens of discrimnation in personnel practices and
operations, in working conditions and in relationships with
enpl oyees and applicants for enpl oynent.

3. DEVELOPMENT, SUBM SSI ON AND | MPLEMENTATI ON. | n- House EE Pl ans
will be fornulated by each Plan O ficer in accordance with these
gui delines which require the statistical identification of problem
areas and a conmtnent to realistic Plans achievable within a
speci fied period of tine.

a. Each HUD-FHA Insuring Ofice and Area Office Director will
forward the I n-House EE Plan for his organization to the
appropri ate Regional Admi nistrator with three additional copies
for the foll owi ng peopl e:
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(1) One information copy to the | abor organization duly
recogni zed by the office for which the Plan is intended.

(2) One copy each to the Assistant Regional Administrators
for Equal Opportunity and Administration, who will give
their concurrence or non-concurrence to the Plan prior to
its review by the Regional Adm nistrator.

b. Each Regi onal Adnministrator and each Central Ofice Assistant
Secretary will forward the In-House EE Plan for his organization
to the Under Secretary with three additional copies for
the follow ng people. (Assistant Secretaries having operations
of nmore than 100 enpl oyees within the Central Ofice will file
the I n-House EE Pl an of those offices separately fromthe plan
for the remainder of their Central O fice organization.)

(1) One information copy to the | abor organization duly
recogni zed by the office for which the Plan is intended.

(2) One copy each to the Assistant Secretaries for Equal
Qoportunity and Administration who will give their
concurrence or non-concurrence to the Plan prior to its
review by the Under Secretary.

C. Plans will be submitted once each year, in accordance with
the following schedule. Al plans will follow the budget
cycle and will be considered in force as of July 1 each year.

(1) Assistant Secretaries, General Counsel, |nspector General,
Federal |nsurance Admi nistrator and the Executive Assistant
to the Secretary, and the Federal Disaster Assistance
Adm nistrator will submt their plans to the Under
Secretary by March 1.

(2) Regional Administrators will subnit their plans to the
Under Secretary by March 15.

(3) Area and Insuring Ofice Directors will submit their plans
to their Regional Administrators, in accordance wth
schedul es determined by the Regi onal Administrators.

4, REVIEW | n-House EE Plans will be reviewed for approval or
di sapproval on the follow ng criteria:
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a. Conpliance with actions and projections specified in the



previ ous year's plan.

b. Conmitment to direct actions relevant to the correction of
the statistically identified problens, and reduction of the
di fference between the current profile and Long Range Desired
Profile. (Statistically identified problens are problens
i dentified through conparison of current work force statistics
and the Long Range Desired Profile which show the deficiencies
of distribution of mnorities and/or women throughout all
| evel s of the work force.)

c. The establishnment of realistic plans achievable within one
year.

5. ASSURI NG COWPLI ANCE. The annual formul ation of |n-House EE Pl ans
will provide the Plan Oficer an additional opportunity for
eval uation of the sufficiency of the total enploynent program
wi thin his purview.

a. Renedi al or disciplinary actions with respect to manageri al
or supervisory enpl oyees who have failed in their
responsibilities to inplenent policies of equal opportunity in
enpl oynent may be submitted as docunentation of efforts toward
compliance. (Federal Personnel Manual System - Letter 713.3
- Subject: Equal Enploynment Opportunity Regulations - 1966.)

b. Intentional violation of this policy by the EE Plan O ficer
and any ot her empl oyee for attendant responsibilities can
be cause for dismissal subject to the required statutory and
procedural safeguards of the Departnent.

6. SUPPORT AND ASSI STANCE. The support and assi stance of the appropriate
staff level of the Assistant Secretaries for Administration and
Equal Opportunity will be available to all offices. Requests for
support or assistance nmay be either specific or general in nature.

7. RELATI ONSHI P TO OTHER PERSONNEL PROGRAMS. Equal Opportunity in
enpl oynent is an inplicit objective of all aspects of personne
adm nistration. Use of existing personnel progranms and procedures
and HUD training prograns will provide each Plan Officer with great
flexibility in making and carrying out his conmitnments for increasing
equal enploynment opportunity in his organi zation over the next 12
nont hs. Reference to use of a training programor an administrative
action under the requests for "Planned Actions and Justification”
i s necessary docunentation for the filing of an In-House EE Pl an.
See Appendix 4 for a partial list of HUD training prograns.
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8. RESERVED.

9. RESERVED.
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