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CASH AND MANAGEMENT | NFORVATI ON (C/ M) SYSTEM SUMVARY COF STEPS

STEPS

A OBL| GATI ON OF CGRANT FUNDS

B. OBTAI NI NG SECURI TY
CLEARANCE AND LOCAL
DEPGSI TORY

C. SECURI TY CLEARANCES

D. PROJIECT SETUP

E. PRE- REHABI LI TATI ON REPORT

DESCRI PTI ON

After approving the
grantee's Program

Descri ption, HUD obligates
grant funds to the grantee
by executing a Funding
Approval Form and G ant
Agreenment and notifying the
grantee in witing. Funds
are consi dered to be under
contract after the G ant
Agreenment is signed by the
grantee and recorded in the
PAS.

Once grant funds are
obligated, the grantee

compl etes and returns the
security clearance forns or
State Designation Form and
the Direct Deposit

Aut hori zation to establish a
Rental Rehabilitation

Pr ogram deposit account.

Assi gns project and

adm ni strative security IDs
(and passwords) to
appropriate grantee/ State
reci pi ent staff nenbers.

Grantee or State recipient
staff nenber tel ephones HUD
to "set-up" the project
account, providing basic

i nformati on such as project
address, rehabilitation
costs, etc.

Pre- Rehabilitation Report
must be mailed to the RRP
P.O. Box inmediately after

EXH BIT 11-2
Page 2

project set-up. HUD will
notify the grantee within
12 worki ng days of any
problens in this report.
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PROIECT COVM TMENT

PROGRESS PAYMENTS

FI NAL DRAW

PRQIECT COVPLETI ON REPORT

Bef ore commenci ng a project,
grant ees shoul d access the

Voi ce Response System (VRS)
to ascertain that the

proj ect has been conmitted.

Once a satisfactory
Pre-Rehabilitati on Report has
been received and entered
into the M System the
project funds are conmitted.
At this point, the grantee
may hold a | oan or grant

cl osing and may request

proj ect di sbursenments for

cl osing costs, construction
draws, etc.

The grantee will notify HUD
by tel ephone when

di sbursenents are required
for the project. The
Payment Voucher shoul d be
filled out prior to the

t el ephone request for

di sbursenment and shoul d be
mailed to the P. O Box

i medi ately after the call.
NO ADDI TI ONAL DI SBURSEMENTS
FOR THE PRQJIECT CAN BE MADE
UNTI L THE PAYMENT VOUCHER | S
RECEI VED.

The grantee will notify HUD
by tel ephone when the fina
di sbursement is needed. The
Payment Voucher for this

di sbur sement shoul d be
mai | ed i medi ately.

The grantee nust subnit a
Proj ect Conpletion Report to
the RRP P. 0. Box as soon as
possi ble after fina

di sburserment. if it is not
received within 90 days, no
new project set-ups will be
permitted until the m ssing
report is subnitted.



