Checklist for RFS's to OPC
Conmuni ty Devel opnent
Techni cal Assistance Program

Nane of Applicant or Proposer

U. S. Departnent of Housing

and Urban Devel opnent Exhibit 4-4
Ofice of Community Pl anning

and Devel opnent

Dat e Approved by Secretary

TAD Fi | e Nunber

Date of Letter to Proposer

TAD Revi ewer Nane

Date of Menob to GIR

TAD Revi ewer Signature

Dat e Revi sed Budget and
Proposal Due to TAD

Dat e(s) Revi sed Budget &
Proposal Submitted to TAD

Pr ovi sos

Yes No

a. Has the GIR subnmitted and signed a neno describing how
the Secretary's provisos have been satisfied?

b. Does the GIR nmenmp satisfactorily and persuasively
descri be how the provisos have been satisfied?

c. In your opinion, have all

resol ved?

CDBG Nexus

provi sos been satisfactorily

I n your opinion, does the revised final Statenent of Wrk
adequately denonstrate a sufficient | egal nexus to the CDBG

Pr ogr anf?

SOV d arity

I n your opinion, does the revised Statenment of Work provide

a clear statenent of the work that

is to be done and provide

a sufficient basis for estimating the project's costs?

Level -of -Effort Anal ysis

a. In your opinion, has the GIR conducted an adequate
| evel -of -effort analysis in accordance with the
instructions in the GIR and TA handbooks?

b. Wth respect to the applicant's/proposer's budget:
1. Have PMP preparation costs been del eted?

2. Have city selection and agreenent negotiation tasks

been del et ed?

3. Have all direct costs for reporting and/or
admi ni strati on been del eted?

4. Are the evaluation costs (if any) reasonabl e?

5. Has the proposer provided an adequate justification
for the proposed |evel-of-effort for the major tasks,
including an identification of the workload factors?



6. Do the costs appear to be reasonable for the
| evel -of -effort proposed?
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Proj ect Management Pl an (form HUD- 441.1) Yes No
a. Has the proposer prepared a conplete and accurate form
HUD-441. 1 showi ng: 1. Cunul ative planned costs of work by
task for each reporting period over the life of the
agr eement ?

2. A planned project schedule that traces, by reporting
period, the task and mmjor sub-task start dates,
periods of work in progress. and conpletion dates?

3. Costs for the tasks in the PMP identical to those in
t he budget anal ysis approved by you and the GIR?

4. That the form HUD-441.1 has been signed by both the
proposer and the GIR?

b. I's the formHM 441.1 suppl enented by a narrative which
satisfactorily identifies the steps in the work process
required for conpleting the work, the period of tine
needed to acconplish each step expressed in cal ender days,
and the staff assignnments and financial and ot her
resources required to acconplish each step?

Special Instructions to OPC. Are any special instructions to
OPCrequired to this project? If yes, describe:

GIR Training. Date the GIR was trained:
If not trained, action taken:

Yes No
In your opinion, should the GIR receive additional or refresher
GIR traini ng?
Conpl et eness of the RFS Package Yes No

a. Does the RFS package contain the following itens?:
RFS signed by the GIR
Secretary's approval neno
GIR s signed nmeno regardi ng provi sos
GIR s si gned budget approval
PMP si gned by proposer and GIR
Affirmative action statenent
St atement of Work
Form HUD- 718
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