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I NSTRUCTI ONS FOR COVPLETI NG THE ACTI VI TY SUMVARY
FORM HUD- 4949. 2/ 4949. 2a

The purpose of the Activity Sunmary formis to provide
i nformati on on each activity for which CDBG funds were avail abl e
during the reporting period, including a description and
i nformati on on classification, |ocation, funding, beneficiaries,
and acconplishments. Two versions of the Activity Summary form
have been devel oped for reporting this information. Form 4949. 2a
is to be used to report public service activities and activities
that are subject to the direct benefit reporting requirenent.
Form 4949.2 is to be used to report all other activities.

Thi s appendi x contains instructions for conpleting both
versions of the Activity Summary form The instructions in
section A pertain to all activities. Section B contains
additional instructions that only relate to reporting direct
benefit and public service activities. Direct benefit activities
are activities fromwhich the benefit flows primarily to specific
persons or househol ds, such as housing rehabilitati on and
assistance to for-profit businesses.

There are al so seven exhibits. Exhibit 2a provides a matrix
that identifies pernmissible national objectives for each of the
eligible activities. Exhibit 2b contains exanples of conpleted
form 4949. 2; exhibit 2c contains exanpl es of conpleted form
4949. 2a; and exhi bit 2d provi des an exanpl e of conpleted form
4949. 2 that includes the grantee's unprogramred bal ance of funds.
Exhi bit 2e provides an exanple of the narrative on displacenent/
tenant assistance/relocation. Exhibit 2f provides an exanple of
the narrative required for job creation/retention activities.

Exhi bit 2g provides an exanple of the narrative required for a

| ow and noderate-incone limted clientele activity that neets
the presumed benefit criteria and for which no personal or incone
records are maintained.

HEADI NG
Conpl ete the headi ngs (nane of grantee, etc.) in accordance
with the instructions found in Chapter 1, paragraph 1-5.a., and
al so on the back of the Activity Sunmary form
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TABLE
Conplete the table in accordance with the instructions bel ow

SECTI ON A - I NSTRUCTI ONS FOR ALL ACTIVITI ES



Colum a ACTIVITY NUMBER. Assign a different nunber to each

Colum b
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activity listed in colum b. If activities were
nunbered in the Final Statenment, use the same nunber
for the activities in this report.

NOTE: Only one activity nunber may be assigned to
each activity. |If an activity is not
compl eted or cancel ed during the reporting
period, the same activity nunber is to be
used i n subsequent reports for that activity.
Once an activity is conpleted or cancel ed,
the activity nunber shall not be re-used.

ACTI VITY NAME, DESCRI PTI ON, AND LOCATI ON

ACTIVITY NAVE: Identify each specific activity for

whi ch CDBG funds have been budgeted and that has not
been reported as conpleted or canceled in a previous
GPR Certain activities nust continue to be reported
even if all CDBG expenditures have been conpl et ed.

(See pages 2-16/17 and 2-19 for further details.)

Usi ng one of the standard eligible activity titles
listed below, identify each activity and provide the
applicable regulatory citation. |If the activity is
eligible under the statute but a specific regulatory
provi sion has not yet been provided for it, identify
the section of the statute. (See Section 105 of Title
| of the Housing and Community Devel opment Act of 1974,
as anmended, and 24 CFR 570 Subpart C, Eligible
Activities, for a conplete description of these
activity categories.) Information can also be obtained
fromthe HUD publication, Guide to Eligible Activities.
Note: \While sone activities may qualify under nore
than one category, it is the grantee's responsibility
to designhate the category it believes is nost
appropri at e.

Exhi bit 2a, the National Objective Matrix (page 2-30),
identifies the codes used by HUD to classify

expendi tures of CDBG funds for the Annual Report to
Congress. To ensure that activities are properly
classified, grantees are required to insert the
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appropriate code fromthe matrix in the space provided
on the 4949.2/2a. (Note: only one code is to be used
for each activity.) The matrix also indicates certain
combi nations of national objective and eligibility
categories that HUD does not believe are acceptable
under programrules. Therefore, one use to which the
matrix nay be put is to facilitate identifying



activities that should be closely scrutinized.

Section 108 guaranteed | oan fund activities are to be
listed according to the standard activity titles, but
Section 108 guaranteed | oan fund paynents are not
considered activities and are not to be reported on the
Activity Summary form but rather on line 11, Financia
Sunmary, form HUD-4949. 3.

Activity Titles:

(1) Acquisition of Real Property - 570.201 (a)
(Li st each property for which funds have been
budgeted and identify the planned use of the
property, e.g., Acquisition for New Housi ng,
Acqui sition for a Nei ghborhood Park, etc.).

Not e: Real property acquired for the purpose
of carrying out another CDBG funded
activity should be identified under the
activity title for such CDBG funded
activity. It should not be identified
as an acquisition activity. For
exanpl e, when land is acquired for a
nei ghborhood facility to be constructed
usi ng CDBG funds, the cost of |and
acqui sition should be included with the
cost of the nei ghborhood facility.

(2) Disposition - 570.201(b)
(List property acquired with CDBG or urban renewal
funds which was di sposed of through sale, |ease,
donation, or otherw se during the reporting
period. Includes tenporary naintenance of
property acquired with CDBG or urban renewal funds
for a public purpose pending its disposition).

(3) Public Facilities and Inprovements - 570.201(c)
(List each facility or inprovenent separately,
describing the type, such as street inprovenents
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or construction of a senior center).

(4) Cearance Activities - 570.201(d)
(Li st each clearance or denmplition activity by
address, if known, and, where applicable, the
nunber of units. Include the novement of
structures to other sites)

(5) Public Services - 570.201(e)
(Li st separately each public service



activity, e.g., assistance to battered
and abused spouses; tenant/| andl ord
counsel ing; child care; energency
shelter assistance; etc. \Were
applicable, identify the nane of the
subrecipient as the subtitle and

i ndi cate whether it is a public or
private non-profit entity).

Not e: Public service activities carried out
under 570.204 by a special subrecipient
shoul d be identified under activity
title (19), Special Activities by
Certai n Subrecipients, and not under
this category. The instructions under
activity title (19) provide further
detail.

(6) InterimAssistance - 570.201(f)
(List each interimassistance activity
undertaken as a prelude to pernmanent
i mprovenents where it has been
determned that inmediate action is
needed to arrest deterioration; and
where i medi ate action is necessary to
al | evi ate energency conditions
threatening public health and safety,
e.g., enmergency street repair; execution
of special garbage, trash, and debris
renoval ; stormdrain inprovenents
etc.).

(7) Urban Renewal Completion - 570.201(h)
(Li st each specific activity that was
carried out to conplete a federally
approved urban renewal categorical grant
proj ect funded by the Housing Act of
1949, as anended. ldentify the renewa
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proj ect by name and nunber).

(8) Relocation - 570.201(i)
(List each activity that involved, or is expected
to involve, displacenent. As a cross reference,
provide the activity nunbers(s) of the CDBG assisted
activities which are expected to generate
relocation activity. Also, list any non- CDBG assi st ed
activity for which CDBG funds will be
used to make relocation paynments. For each
project or activity, (a) estinmate the nunmber of
househol ds, busi nesses, nonprofit organizations,



(9)

(10)

(11)

(12)

and farns expected to be relocated; (b) indicate
whet her owners or tenant; (c) whether the
relocation will be temporary or permanent; (d)
estimated cost of the relocation; and (e) identify
t he organi zation adninistering the relocation
requirenents if other than the grantee.)

Loss of Rental Income - 570.201(j)

(Li st by address each paynent made to housi ng
owners for losses of rental income incurred in
hol di ng, for tenporary periods, housing units to
be used for the relocation of individuals and
fam lies displaced by programactivities).

Renoval of Architectural Barriers - 570.201(k)
(List each activity in which the prinmary purpose
is the renoval of material and architectura
barriers to buildings, facilities, and

i mprovenents).

Privately-Owmed Uilities - 570.201(I)

(List each type of utility activity that was
carried out, e.g., electrical lines; gas lines;
co-generation; etc.).

Construction of Housing - 570.201(m
(Li st separately each use of CDBG funds
to finance or subsidize the construction
of new permanent housi ng assi sted under
t he HoDAG program and any new per manent
housi ng provi ded under the URA | ast
resort housing provisions in 49 CFR Part
24 (paragraph 3-6 of HUD Handbook

1378))
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(13)

Not e: I f housing construction is carried out
by a special subrecipient, report it
under activity title (19), Specia
Activities by Certain Subrecipients,
showi ng "Constructi on of Housing" as the
subtitle. The instructions under
activity title (19) provide further
detail .

Di rect Honmeownershi p Assistance - 570.201(n)

(Li st each direct honeownership assistance
activity eligible under 570.201(n). Funds used
under this activity title may be used to finance
acqui sition; subsidize interest rates and nortgage
princi pal anmounts; acquire guarantees for nortgage
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(14)

financing fromprivate | enders; provide up to 50%
of a downpaynent; and pay reasonabl e closing
costs).

Not e: Honeowner shi p assi stance activities
carried out by one of the three types of
speci al subrecipients identified in 24
CFR 570. 204 are to be reported under
activity title (19), Special Activities
by Subrecipients, showi ng "Direct
Honeowner shi p Assi stance" as the
subtitle. See activity title (19) for
further instructions.

Rehabilitation - 570.202

(List each rehabilitation activity
carried out grouped according to one of
the subtitles Iisted below. Note that
rehabilitation programs nust be
identified separately if they are
designed to neet different nationa

obj ectives, e.g., those designed to neet
slumblight criteria nmust be listed
separately fromthose designed to neet
the | ow nod housi ng national objective):

Single-unit residential

Multi-unit residential (including

publ i cl y- owned housi ng);

Publicly or privately owned comercial or
industrial buildings (linmted to facade

i mprovenents and code violation corrections
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if owned by a private for-profit business);
and

Activity delivery costs for each
rehabilitation activity, as described bel ow.

Housing activity delivery costs include staff
and overhead costs directly associated with
carrying out acquisition, rehabilitation,
conversi on, reconstruction or construction of
property for housing.

Singl e-unit housing activity delivery costs
may be included in the cost of the activity
or aggregated and identified i ndependently.
Aggregate activity delivery costs related to
singl e-unit housing under the | ow nod

nati onal objective nust be identified
separately fromthose supporting the



(15)

sl um bl i ght objective.

Multi-unit housing activity delivery costs
may not be aggregated but mnust be included
with the expenditures reported for each
structure.

CDBG expenditures for activity delivery costs
in support of housing activities under the
Rental Rehabilitation, HOVE or HOPE prograns
where no other CDBG funds are used in the
activity should be shown as a separate
activity with the costs reported either
separately by program or aggregated. They
are to be credited in their entirety for

pur poses of the overall benefit cal culation
because of the targeting requirenents of
these prograns.

Code Enforcenent - 570.202(c)

(Li st each code enforcenent activity by target
area, identifying the specific geographic
boundari es of each target area, as well as the
census tract(s)/block group(s) in the area and the
percentage of | ow nod persons residing in the
area. Enter only those activity costs that
pertain specifically to property inspection and
foll owup action, such as |egal proceedings.)

Not e: CDBG funds used to correct code
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(16)

(17)

(18)

viol ations are to be reported under the
appropriate activity heading, e.g.,
denolition or rehabilitation.

Hi storic Preservation - 570.202(d)

(Li st each historic preservation activity site or
structure by address. |ndicate whether the
activity is residential or non-residential).

Commercial or Industrial |nprovenents by

Grantee or Nonprofit - 570.203(a)

(List each activity by location. This category

i ncludes the acquisition of |and by the

grantee/ nonprofit for comrercial or industrial

use. Indicate whether the activity was undertaken
by the grantee or a nonprofit. Ildentify the name
of the non-profit as the subtitle).

Di rect Economi c Devel opnent Assistance to a
Private For-Profit Business - 570.203(b)



(19)

(List separately each for-profit business that
recei ved CDBG assi stance (financial or technical).
Identify what the assistance is to be used for
e.g. rehabilitation; working capital |oan; etc.).

If CDBG funds were used to pay the administrative
costs of a subrecipient that | ends non-CDBG funds
to businesses, e.g., an SBA CDC, show that as a
separate activity.

Not e: If assistance is provided through a
speci al subrecipient, report it under
activity title (19), Special Activities
by Certain Subrecipients, show ng
"Di rect Economnic Devel opnment Assi stance
to a Private For-Profit Business" as the
subtitle. The instructions under
activity title (19) provide further
detail.

Special Activities by Certain Subrecipients - 570.204
(This category includes all activities that are
carried out by a nei ghborhood-based nonprofit

organi zation, SBIC, or |ocal devel opnent

corporation pursuant to 24 CFR 570. 204(c).

Identify the nane of the subrecipient as the

subtitle. Identify each specific activity carried
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out by the subrecipient and supported with CDBG
funds.

When reporting these activities on the

HUD- 4949. 2/ 2a, first report activities which are
eligi ble when not carried out by one of these
three types of subrecipients (otherw se eligible);
then report those that are ineligible unless
carried out by one of these three types of
subrecipients. |If an activity is eligible under
one of the other activity titles identified in
this section, include the activity title in the
descri ption.

If any such activity is subject to the public
services cap, include the anpbunt of unliquidated
obligations in colum r of the 4949.2a (Sumary of
Activities Having Direct Benefit). |If the
activity is eligible as Direct Honmeownership

Assi stance under activity title (23), it is not
subject to the public services cap. Oher
honmeowner shi p assi stance activities are subject to



(20)

(21)

the public services cap

Pl anning - 570. 205

(Li st each planning or capacity building activity
carried out and enter the local name of the
activity, e.g., Mdtown Comunity Redevel opnent

Pl an; an anal ysis of Inpedinents to Fair Housing
Choi ce; etc.).

Program Adm nistration - 570.206
(Li st each program admini stration
activity carried out under each of the
titles provided bel ow, as applicable):

General managenent, oversight, and
coor di nati on;

Public information;

Fair housing activities;

I ndi rect costs;

Submi ssions or applications for Federa
prograns; and

General administrative expenses for the Rental
Rehabi litati on, HOVE, or HOPE prograns
(for HOVE limted to expenses incurred prior
to Cctober 28, 1992).
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Not e: For Pl anni ng and Program Admi ni stration
complete only colums a, b, f, g, and h
(22) Unprogramred Bal ance

(The unprogrammred bal ance of funds is to be
cal cul ated by deducting the total anount budgeted
on the Activity Summary Forns fromthe tota

anmount of funds a grantee considered as a resource
inits final statement(s), including any
anendnents, and that had not been reported as
expended as of the end of the precedi ng program
year. Determine if an unprogrammed bal ance of
funds remains at the end of the program year by
using the format provided on page 3-11. Report
the results of this calculation on the Activity
Sunmary, HUD-4949.2, by entering a line titled
"Unprogranmed Bal ance" in colum b, Activity
Description, and the amount of any bal ance (or
zero) in colum f, Acconplishnments. An exanple is
provi ded as exhibit 2d.

NOTE: Grantees are required to report
their unprogramed bal ance of funds
on the HUD 4949.2, but this anount
is not to be reported in colum g
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because the funds have not been
budgeted. Also, the calcul ation of
t he unprogramed bal ance is to be

i ncluded as part of the
reconciliation information required
to be submtted in support of the
Fi nanci al sumary (see page 3-11).

ACTIVITY DESCRI PTION: Provide a concise description
for each activity. The activity should be described
with sufficient detail to permt a clear understanding
of the nature and eligibility of the activity. Also,
identify the organi zation carrying out the activity if
other than the office adm nistering the CDBG program

If a subrecipient is carrying out the activity, provide
the nane of the subrecipient and indicate whether it is
a public or private nonprofit.

Not e: Where CDBG assisted activities are designed
specifically to address an out st andi ng
nonconpl i ance finding or court order based on
a fair housing and equal opportunity |aw,
note this in the activity description
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If an activity involves assistance in the formof a
guar ant ee of paynent of indebtedness incurred by

anot her party (|l oan guarantee), the description shal

i nclude the amount of the contingent liability that may
be required to be paid with CDBG funds. (For exanple,
if a grantee guarantees up to 20% of any | osses
incurred by a lender as a result of a loan in the
amount of $1, 000, 000, the description shall specify a
contingent liability of $200, 000.)

Addi tional requirements for Activity Description

A If the activity benefits | ow and noderate-incone
persons or addresses slum blight on an area basis,
provide the followi ng additional information as
appl i cabl e.

1. For Low Mbd Area Benefit Activities:

a. Identify the census tracts and/or bl ock
groups that are reasonably coterm nous
with the service area. Each activity of
the sane type having a different service
area nust be shown separately. |If the
service area includes entire census
tracts, do not list the bl ock groups
within such tracts. |If the service area



Not e:

contains |less than a conplete tract,
list only the block group(s) nost nearly
covered by the service area; and

Identify the percentage of | ow nod
persons residing in the service area.

Al'l grantees nust provide this

i nformati on in accordance with the
General Instructions in Chapter 1,
paragraph 1-5.b. of this Handbook
If the grantee relied on
information in addition to

HUD- provi ded census data, describe in
colum b the alternate source used
If the grantee conducted a survey
not previously submtted to HUD
attach to the GPR a copy of the
met hodol ogy used (i ncluding the
survey instrument) and the results
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For

obt ai ned.

For Slum Blight on an Area Basis:

a.

Identify the boundaries of the
desi gnated area

Identify the percent of buildings that
were deteriorated when the area was
designated as a slumblighted area for
CDBG purposes and the actual year of the
desi gnati on;

If qualifying on the basis of the
condition of public inprovenents,
identify each type of inprovenent

| ocated within the area and descri be
their condition imrediately prior to
designating the area

Multi-Unit Housing Activities (including

acqui sition, new construction, conversion or
rehabilitation):

1

Separately list each multi-unit structure by
property address, identify the total nunber
of units and the nunber of units occupied at
the start of the activity, if any.

For those multi-unit housing activities
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identified as neeting the | ow nod incone
housi ng national objective, the follow ng
additional information must al so be provided:

a. The nunber of units occupied by | ow nod
househol ds prior to initiating the
activity, if any; the nunber of units to
be occupi ed by | ow nod househol ds at
compl eti on of the CDBG assisted
activity; and the percent of the total
number of units in the structure to be
occupi ed by | ow nod households. (If the
nunber of units at conpletion of the
activity will be different fromthe
number of existing units, report this
di fference).

b. The anticipated total cost of the

2-12

6510. 2 REV-2
Appendi x 2

activity, taking into account all
sources of funds to be used in

compl eting the activity, including any
contribution to be nade by the owner
and the CDBG share of that cost. (Note:
do not report non-CDBG funds in columms
g and h.)

Not e: The total cost of a multi-unit
housi ng activity is the anount
expended or expected to be expended
fromall public and private sources
and across all years for the
activity. For housing
rehabilitation and new housing
construction this includes the cost
of all work from design and
engi neering through conpl etion of
the physical inprovenments and, if
integral to the project or where
property is acquired to be used for
housing, the total cost of
acquisition of the property.

For activities that involve Direct Econonmnic
Devel opnent Assistance to Private For-Profit
Busi nesses, provide the follow ng additiona
i nformati on, as applicable:

1. If the assistance is in the formof a |oan
provide the total |oan anount, the interest
rate and the | ength of the repaynent period



in nonths or years.

For Low Mbd Job Creation/ Retention
Activities:

a. Identify the total nunber of pernanent
full-tinme jobs to be created or retained
(indicating whether to be created or
retained), followed in parenthesis by
the nunber of such jobs expected to be
hel d by or nade avail able to | ow nod
persons. Indicate the titles of the
specific jobs to be created or retained.
(I'f necessary, provide the information
on a separate page imedi ately after the
Activity Sunmary form.
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b. Provi de equi val ent information for
permanent part-tinme jobs, including the
nunber of hours per week for each job
(for purposes of converting to full-tine
equi val ent s)
D. If any activities involve the acquisition

rehabilitation, or denolition of occupied rea
property, a narrative nust be submtted that
identifies the activities and that provides:

1

2a.

2b.

A description of the steps actually taken to
m nimze the anmount of displacenent resulting
fromthe CDBG assisted activities.

A description of the steps taken to (i)

i dentify househol ds, busi nesses, farmns, or
nonprofit organizations who occupy the site
of a CDBG assisted project subject to the
requi renents of the Uniform Rel ocation Act
(URA) or Section 104(d), and whether or not
they were displaced, and (ii) determne their
needs and preferences.

A description of the steps taken to ensure
the timely issuance of information notices to
di spl aced househol ds, busi nesses, farns, or
nonprofit organizations. ldentify the entity
i ssuing these notices in connection with
projects carried out by a third party if the
grantee is not doing it.

ACTIVITY LOCATION:. Provide a street address or other

| ocati onal

information indicating specifically where



the activity was (or is being) carried out. For public
facility activities such as street reconstruction or
sewer lines not located at a specific street address,
provi de begi nning and endi ng points, e.g., Dennison
Street from3rd to 8th Street.

Not e: An activity location is not required for
units of single-unit housing nor for Planning
or Administration activities. Additionally,
grantees are not required to report
| ocational information for those specific
CDBG activities where there is an issue of
safety or security, e.g., shelter for
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battered spouses, but the grantee nust keep
such information on record for
revi ew i nspection by authorized federa
officials.
Colum ¢ DATE INITIALLY FUNDED: Enter the nonth and year the
grantee initially obligated CDBG funds for the
activity, e.g., 10/91. If funds have not yet been
obligated to an activity, make no entry in this col um.
Funds are consi dered obligated when the grantee or
subreci pient places orders, awards contracts or grants,
recei ves goods or services, or conpletes simlar
transactions that require paynent by the grantee in the
future. A grantee's pronise to a nei ghborhood group is
not an obligation unless a witten contract has al ready
been execut ed.
Not e: Each annual funding increment of an on-going
activity having acconplishnments that can be
| ogically separated, such as a rehabilitation
| oan program may (at the grantee's option)
be reported as a conponent of that activity.
The sub-activity description would be |isted
in colum b and information on each annua
fundi ng i ncrenent would be reported in
columms ¢ through h (and colum r if the
sub-activity is a public service and there are
unl i qui dat ed obligations).
Colum d NATI ONAL OBJECTI VES: For each activity except for

Pl anning or Administration, enter the nationa

obj ective code the grantee clains credit for fromone
of the follow ng three national objective categories
(also identified at the bottomof the Activity Summary
form. Only one national objective code is to be
reported in columm d. Exhibit 2a contains a matrix of
CDBG eligible activities that indicates which nationa



obj ectives generally are not permissible for each of
the listed activities.

Low Mbd. Enter the code:
"LMA" for |ow nbd area benefit activities;
"LMC' for lownod limted clientele activities
"LMH" for |ow nod housing activities; or
"LMJ" for low nod job creation or retention
activities.

Not e: Wiile an activity may, in addition to neeting
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Col um e

the low nod criteria, nmeet one of the other
criteria below, the activity should only be
identified as an activity that benefits

| ow nod persons if the grantee wants credit
for activity expenditures towards the 70%
overal |l benefit requirenent.

Slum Blight. Enter the code:
"SBA" for slum blight activities on an area
basi s;
"SBR'" for slumblight activities to conplete an
urban renewal plan; or
"SBS" for slum blight activities on a spot basis.

Urgent Need. Enter the code:
"URG' for urgent need activities.

Not e: For acquisition activities, the nationa
objective is to be based on the use of the
property after acquisition. The
determ nati on of which national objective the
activity will neet is to be based on the
pl anned use of the property. Any short-term
tenmporary use nust al so neet a nationa
obj ective, but a final determ nation shall be
based on the actual use of the property. The
activity nust continue to be retorted each
year until a national objective is nmet based
on the actual use of the property.

ACTIVITY CODES: For each activity listed in colum b,
sel ect one of the following three activity status
codes. |If funds are budgeted but have not yet been
obligated for the activity, |eave this colum bl ank

CANC Cancel ed Activity: The activity was cancel ed
during the programyear. The activity has
not and will not be conpleted and all funds
that were not expended or obligated have been



reprogranmed to another activity or are
reflected in the unprogramed bal ance.

COWP Conpl eted Activity: The activity is
conpl eted and does not have to be reported in
subsequent GPRs when all CDBG funds all ocated
to the activity have been expended, all work
to be undertaken in carrying out the activity
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has been conpleted, and all the requirenents
for meeting one of the national objectives
have been addressed. For exanple, multi-unit
housing activities nmust continue to be
reported until all units are occupied; rea
property acquisition activities until the
actual planned use is conplete; and job
creation activities until all jobs have been
creat ed.

UND Underway: An activity is underway when
expendi tures or obligations have been incurred and
the activity has not been conpleted or cancel ed
during the programyear or the national objective
has not been net.

After entering the appropriate activity status code,
enter all of the applicable activity codes as
identified bel ow

108 Section 108 Guaranteed Loan Fund Activity: The
activity is funded in whole or in part using
proceeds from | oans guaranteed under Section 108
of the Housing and Comunity Devel opnent Act of
1974, and pursuant to 24 CFR 570, Subpart M

FFA Fl oat - Funded Activity: The activity is financed
by a float. This is a financing technique under
which an eligible activity is carried out using
CDBG funds that were al so programmed for one or
nmore other activities at the tine the funds were
committed to the new activity. This technique is
based on the prenise that sone activities do not
require funds inmediately and that a recipient's
unexpended CDBG funds will contain a bal ance (the
"float") that can be used on a tenporary basis to
fund other activities. Activities financed with
float | oans nmust generate a sufficient |evel of
programincone within an established tinme frame to
enable the grantee to carry out the activities
that were initially programmed.



HOWML

HUD

Honel ess-Rel ated Activity: The activity provides
assi stance to honel ess persons.

QO her HUD Funds in Activity: |In addition to
entitlement funds, other HUD program funds are
bei ng used to support the activity.
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SUBR

Program I nconme: The activity is expected to
generate programincone. Programincone is
defined as gross inconme that is received by
either a grantee or a subrecipient and has
been directly generated fromthe use of CDBG
funds. Activities for which a revolving | oan
fund has been established are to be reported
with this code

Revol ving Fund Activity: The activity is funded
using a separate fund (with a set of accounts that
are i ndependent of other program accounts)
established for the purpose of carrying out
specific activities that, in turn, generate
paynments to the fund for use in carrying

out the sane activities.

One-for-One Replacenment Activity: The activity
i nvol ves demolition or conversion of | ow npod
dwel ling units.

Not e: Under the one-for-one replacenent rule
at 570.606(c)(1), the grantee nust
provi de replacenent dwelling units
whenever occupi ed and vacant occupi abl e
| ow nod dwelling units are denolished or
converted to another use. Conversion to
anot her use occurs when an activity,
typically rehabilitation of a | ow nod
dwelling unit, results in that unit no
| onger being a | ow nod unit because
either: (1) the rent after the activity
exceeds the Section 8 FMR (fair market
rent); or (2) the unit has been
converted to a use other than housing.

Speci al Assessnent Related Activity: A
public inprovenent activity for which a
speci al assessnent, as defined in the
regul ati ons at 570.200(c), will be levied.

Subreci pient Activity: The activity is being
carried out by a subrecipient. HUD defines a
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subrecipient as a public or private nonprofit

agency, authority, or organization, or an entity
described in 24 CFR Section 570.204(c) receiving
CDBG funds fromthe grantee or a subrecipient to
undertake activities eligible for such assistance
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under 24 CFR 570 Subpart C. The termincludes a
public agency designated by a netropolitan city or
urban county to receive a | oan guarantee under
Subpart M but does not include contractors
provi di ng supplies, equipnent, construction or
services subject to the procurement requirenents
in applicable uniformadministrative requirenents,
nor does it include direct beneficiaries receiving
financial assistance for property rehabilitation
or econom c devel opnent projects.

ACCOMPLI SHVENTS/ STATUS:  For each activity identified
in colum b, provide a brief and conci se sunmation of
the actual acconplishnents achi eved during the

reporting period. Acconplishnments should include the
type of product, unit of measure, and nunber of units
completed. If it is inpossible to provide a nunerica

uni t

description, enter a percentage estimate of the

portion of the total activity conpleted to date. |If
the activity has not been conpl eted, include any
additional information necessary to adequately descri be
the status of the activity.

If any of the residential rehabilitation involves
reconstruction of residential housing on the sane site
because the need for reconstruction was not
determnabl e until after rehabilitation had started,
identify it separately.

For each relocation activity, report the actual nunber
of househol ds, busi nesses, nonprofit organizations, or
farns rel ocated during the reporting period, indicating
whet her the relocation was tenporary or pernanent, and
the type of paynent(s) nmade, e.g., noving expenses,
rental assistance, etc.

Not e:

For all nulti-year projects (projects

i nvol ving nore than one CDBG assisted
activity and where those activities are
funded from nore than one Final Statenent),
identify all CDBG assisted activities in the
project, and show the total cunul ative anmount
of CDBG funds expended to date on the
project. For exanple, a project may involve
the acquisition and rehabilitation of a



structure, where the acquisition is budgeted
in one Final Staterment and the
archi tectural /engi neering fees and
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rehabilitation costs are budgeted in a
subsequent Final Statenent.

SPECI AL | NSTRUCTI ONS: Continue to report on the status
of all acquisition of real property, multi-unit

housing, and job creation/retention activities until a
national objective has been net. Acquisition of rea
property nust always be viewed in terns of the use of
the property after acquisition for the purpose of
determining conpliance with a national objective. (If
necessary because of the nunmber of properties, attach a
cunul ative listing imediately after the Activity
Sunmary formof all real property acquired using CDBG
funds for which a national objective has not been net.
Once a national objective is nmet and the activity is
identified as conpleted, this property would be del eted
fromthis listing.)

In addition, cumrul ative reporting data nust be provided
for all multi-unit housing and job creation/retention
activities. Instructions are also provided bel ow for
cal culating and reporting the anmount of CDBG funds
expended for each multi-unit housing activity that may
be credited as benefiting | ow nod persons.

A Multi-Unit Housing Activities Qualifying Under the
Nati onal (bjective of Benefit to Low Mdd Persons

1. Activity Delivery. |In order to determine the
total cost of rehabilitation for each

mul ti-unit housing structure, activity delivery

costs attributable to each structure nust be
all ocated to the structure. They may not be
aggregated and identified as a separate
activity.

2. Cal cul ati on of Low Mbd Credit. The
cal cul ation described belowis required to
comply with section 105(c)(3) of the HCD Act
and 570.200(a)(3)(iv) of the CDBG
regul ations that state that CDBG expenditures
for housing activities shall be considered to
benefit persons of |ow and noderate incone
only to the extent such housing will, upon
conpl eti on, be occupi ed by such persons.

NOTE: This calculation is not required if
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100% of the units are to be occupied
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by | ow/ nod househol ds.

Regar dl ess of whether the activity is funded
totally or in part with CDBG funds, indicate
in the Acconplishnents colum (colum f) the
total anmount expended from all sources
through this reporting period. Note: do
not report non-CDBG funds in the colum g
(Budget) or in colum h, (Expended this
Reporting Period). Al so, report the nunber
of units conpleted, the nunber of units
occupi ed to date, and the nunber of those
units occupi ed by | ow nod househol ds.

The anpunt of CDBG funds to be credited as
benefiting | ow nod persons is to be
cal cul ated for each assisted structure as
fol |l ows:

a. If the activity is not conpleted this
reporting period, use the information in
colum b, Description, and:

(1) Calculate the percent of |ow nod
househol ds in the structure by
di viding the nunber of units to be
occupi ed by | ow nod househol ds by
the total nunmber of units in the
structure.

(2) Miltiply the cost of the activity
taking into account all sources
of funds, including any
contribution made (or to be nmde)
by the owner by the percent of
units obtained in (1) above. This
will give the maxi mum anount of
| ow nod benefit which may be
credited for this activity.

NOTE: Once the activity is conpleted, the
calculations in (1) and (2) above are to be
based on actual costs and actual occupancy by
| ow/ nod househol ds as reported under
Accompl i shrents, colum f.

b. If the total anmount of CDBG funds
expended for this activity during this
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reporting period and in previous program
years, including activity delivery

costs, is greater than the maxi mum
credit allowable as deternmined in (2)
above, that difference nmust be
subtracted fromthe anmpbunt of CDBG funds
expended for the activity during this
reporting period to obtain the anmount of
expenditures to be credited for |ow nod
benefit this reporting period.

Note: Even though sone costs may not be
credited to the overall benefit cal cul ation
the activity itself could neverthel ess
qualify as neeting the national objective

C. Based on the calculation in b above,
separately identify the anount of CDBG
funds expended during the reporting
period to be credited for | ow nod
benefit. (This anobunt is to be included
in line 14 of the Financial Summary,
form HUD- 4949. 3.)

The EXAMPLES bel ow are based on the foll ow ng
assunptions: the total cost of
rehabilitation of the multi-unit structure is
$200, 000 ($150, 000 of which is CDBG and 60%
of the units are occupied by | ow nod
househol ds. Based on these facts, the
grantee may receive credit for its CDBG
expenditure up to a nmaxi rum of $120, 000 (60%
of $200, 000)

Exanpl e #1: The grantee expended $150, 000 in
CDBG funds this reporting period.

--To calculate | ow nod benefit credit (see b
above), subtract the maxi num | ow nod benefit
credit (%$120,000) fromthe total CDBG funds
expended ($150,000). Then subtract that

di fference ($30,000) fromthe ambunt expended
this reporting period ($150,000). The anount
obt ai ned, $120,000, is the anmount of CDBG
expenditures for which the grantee will
receive | ow nod benefit credit this reporting
peri od.
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Exanpl e #2: CDBG expenditures incurred over
two reporting periods:

--The grantee expended $20, 000 i n CDBG funds
in the previous reporting period and received
credit for the entire amount (because it can
receive | ow nod benefit credit for $120, 000
of the CDBG expenditures).

--$130,000 in CDBG funds was expended this
reporting period for total CDBG expenditures
of $150,000. To calculate | ow nod benefit
credit for this reporting period, subtract

t he maxi mum | ow nod benefit credit ($120, 000)
fromthe total CDBG funds expended

(%150, 000). Then, as described in b above,
subtract the difference ($30,000) fromthe
anount expended this reporting period
($130,000). The result, $100,000, is the
grantee's | ow nod benefit credit for this
reporting period. (The total |ow nod credit
received for both years is $120, 000).

d. The activity will need to be reported on
all succeeding GPRs until all the units
have been occupied, so that a fina
accounting of the extent of benefit to
| ow nod persons can be nade. As noted
above, the year the activity is reported
as conpleted, the calculation is to be
based on actual occupancy figures and
the actual total cost.

B. Job Creation/Retention Activities Qualifying Under
the National Objective of Benefit to Low Md
Per sons
For each busi ness assisted, report the follow ng
i nformation:
The nunber of permanent full-time jobs actually
created or retained to date followed in
parent hesi s by the nunber of such jobs held by
| ow nod persons; separately show equival ent
i nformati on for permanent part-tine jobs, show ng
the nunber of hours for each such job so they may
be reduced to full-time equivalents. Were
applicable, report the nunber of such jobs that
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were made avail able to, but were not taken by,
| ow nod persons. Were jobs were made avail abl e
to | ow nod persons but were not taken by them
attach a narrative immediately after the Activity
Sunmary form (see Exhibit 2f) which provides:

1. A description of actions taken by the grantee
and business to ensure first consideration
was or will be given to | ow nod persons; and

2. Alisting by job title of all the pernanent
jobs created/retained and those that were
made available to | ow nod persons. |f any of
the jobs clained as being available to
| ow nod persons require special skills, work
experience, or education, include a
description of the steps being taken or that
will be taken to provide such skills,
experience, or education

Colums g - h: CDBG FUNDS

7/ 93

The term CDBG funds nmeans all avail abl e CDBG resources
including the entitlement grant, programincone,
section 108 | oan guarantee funds received, surplus
renewal funds, and grant funds returned to the program
account or line-of-credit.

The financial status of each activity identified in
columm b shall be reported in colums g and h. Entries
shall be rounded to the nearest dollar. Enter
subtotals for each of these two colums in the space
provided at the bottom of each page. On the |ast page
of the Activity Summary formenter the grand total in
the space provided at the bottom of the page and the
subtotal for that page i medi ately above the grand
total .

NOTE: Costs are sonetinmes incurred as part of the
prelimnary work for an activity, such as the
title search in preparation for acquisition
of real property or screening of applicants
for econom c devel opment or rehabilitation
| oans, but the activity is terminated prior
to conpletion for justifiable cause. These
costs may either be classified as
adm ni strative costs subject to the 20% cap
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or, if the grantee has an on-goi ng program
for the type of activity for which the costs



Colum ¢

Col um h

were incurred, the costs may be all ocated
anong the ot her instances of assistance
provi ded through the activities under that
program

BUDCETED: Enter the total anount of CDBG resources the
grantee has allocated to this activity as of the |ast
day of the reporting period. This is not to include
funds expended for this activity in prior years.

NOTE: The anount budgeted on the | ast day of the
report period should be no less than the
anount of CDBG funds expected to be expended
to conplete the activity. Also, for
activities reported as conpl eted or cancel ed
this reporting period, the anmount budgeted
cannot exceed the anount expended for the
activity.

EXPENDED THI S REPORTI NG PERI OD: Enter the anount of
CDBG funds expended by the grantee or subrecipient for
the activity during the retorting period.

Definition of Expenditure: Actual cash di sbursements,
the amobunt of indirect expense incurred, and the net

i ncrease (or decrease) in anmounts owed by the grantee
for goods and other property received, for services
performed by enpl oyees, contractors, subrecipients,
subcontractors, or other payees, and other ampunts
becom ng owed for which no current services or
performance are required, such as annuities, insurance
clains and other benefit paynments. This definitionis
to be applied by both the grantee and subrecipients.

| f accounting records are not kept by the grantee or
the subrecipient on an accrual basis, the grantee or
subreci pi ent shoul d devel op such information through an
anal ysi s of docunentation on hand.

Expenditures are to be reported net of any receipts or
reduction of expenditure-type transactions which reduce
or offset the expenditure (applicable credits) during
the sane reporting period. Audit/nonitoring
recoveries, donations or fees received for activities,
or rebates fromsale of property are exanpl es of

adj ust nents which could reduce the anmount of the
expenditure. Adjustments for applicable credits are
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only to be made when the expenditure and the applicable
credit occur during the sane reporting period.

Expendi tures incurred during previous reporting periods
that were disallowed and rei nbursed by the grantee



during this reporting period pursuant to audit or

nmoni toring findings shall not be included on the HUD
4949. 2/ 2a, but should be included in line 6, Financia
Sunmary, form HUD-4949. 3.

If an activity involves assistance in the formof a
guar ant ee of indebtedness incurred by another party, an
expenditure shall be reported when the foll ow ng
condition is met: a loss is probable and the anount of
the |l oss can reasonably be estimted based on prior
default rates on sinilar |oans.

For purposes of this report, HUD considers a |lunp sum
di sbursenment for rehabilitation to be expended as the
financial institution disburses the funds (or transfers
the funds to a reserve account) for rehabilitation

assi stance provided to the ultinmate beneficiary.

SECTION B - ADDI TI ONAL | NSTRUCTI ONS FOR DI RECT BENEFI T AND

7/ 93

PUBLI C SERVI CE ACTI VI TI ES

Form 4949.2a is to be used to report on all public service
and direct benefit activities. There may be public service
activities which are not direct benefit activities (e.qg.
police and fire services). This formshould still be used
since it nakes provisions for reporting funds obligated for
public service activities, although information on direct
beneficiaries would not be required. Information on public
service activity obligations during the reporting period is
required for calculating conpliance with the public service
cap.

Direct benefit activity data nmust be reported in col ums
through r for each activity in which one of the foll ow ng
nati onal objective codes were reported in colum d:

"LMC' for lownod linmted clientele activities;

"LMH" for |ow nod housing activities;

"LMJ" for low nod job creation or retention activities;
and

those slunfblight activities in which the benefit flows

primarily to specific persons or househol ds and

secondarily to a slumor blighted area, whether or not
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direct benefits have been realized as of the end of
this reporting period. For exanple, housing
rehabilitation primarily benefits specific homeowners
or renters, and it would be classified as a direct
benefit activity. Street construction inproves an area
in general, and it would not.



Col um i

Col um j

TOTAL NUMBER OF HOUSEHOLDS/ PERSONS ASSI STED: Enter the
actual nunber of househol ds (for housing activities) or
persons (for all non-housing activities) who received
assi stance during the program year covered by this
report. Indicate with either (H) or (P) whether this
nunber represents "househol ds" or "persons"
respectively. Each household or person may be counted
only once. Do not report the number of days of service
provi ded or any other service units. The nunber of
beneficiaries reported in this colum should correspond
with the nunber of beneficiaries reported in colum f
(Acconmpl i shrrent s/ St at us) .

Not e: If the activity is such that conpliance with
a national objective will not be net during
the reporting year, report the cunulative
nunber of househol ds or persons assisted
until the activity is reported as conpl eted
and a national objective has been nmet. This
includes nmulti-unit housing and created or
retai ned jobs.

LONM AND MODERATE-|I NCOVE: Enter the total number of
househol ds or persons who are | ow nod. Conplete
colums j and k only if the activity is categorized as
benefiting | ow nod persons in colum d of the Activity
Sunmary form

If a grantee's or subrecipient's recordkeeping
does not include personal records on the
househol ds or persons assisted, but the activity
benefits a category of individuals presuned by HUD
to be low nod, enter the letters "PB" in this
columm to indicate presuned benefit.

I f no personal record is nmintained and the category of
clientel e does not qualify for the | ow nod presunption
enter the letter "N' in this colum. Attach a
narrative imediately after the Activity Summary form
that describes how the nature, location, or other

i nformati on denonstrates the activity benefits a
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Col um k

limted clientele at |east 51% of whomare | ow and
noder at e-i ncome (see Exhibit 2g).

LOWV I NCOVE: Enter the nunber of househol ds or persons

who are low incone. |If a personal record is
mai nt ai ned, provide the total nunber of househol ds/
persons who are low inconme. |f a personal record is

not rmmi ntai ned, |eave blank. The nunber shown in
columm k should be | ess than or equal to that shown in



Col umms |

Col umm |
Col utm m
Colum n
Colum o

Col um p

Col um ¢

Col umm r

7/ 93

colum j.
- p:

Enter the number of househol ds or persons who are the
following: (For those direct benefit activities where
a personal record is maintained, provide the

i nformati on requested in colums | through q fromthe
personal record. Were a personal record is not

mai nt ai ned, provide that information from spot surveys
or estimates of persons using the facility or service.)

Not e: Definitions of the racial and ethnic groups
identified bel ow are provided in Chapter 1,
paragraph 1-5.c. of this handbook

VH TE, NOT HI SPANIC ORIG N

BLACK, NOT H SPANIC ORIG N

HI SPANI C

ASI AN OR PACI FI C | SLANDER

AMERI CAN | NDI AN OR ALASKAN NATI VE

Not e: The sum of the numbers shown in colums |
through p should equal the total number of
househol ds or persons reported in colum i.

FEMALE HEADED HOUSEHOLD: Enter the nunber of fenuale
headed households. |[|f "persons" assisted is reported
in colum j rather than "househol ds" assisted, |eave
this colum bl ank.

AMOUNT OF UNLI QUI DATED OBLI GATI ONS: For each public
service activity only, enter the total anount of CDBG
unliquidated obligations. [If the anobunt is zero, enter
ng "
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Definition of unliquidated obligations: Dollar anmount
of orders placed, contracts and grants awarded, goods
and services received and similar transactions for

whi ch an expenditure has been accrued but not yet
recorded as paid as of the end of the reporting period.
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Exhibit 2b is a formwhich cannot be |oaded in the Directives Access

System

Exhibit 2c is a formwhich cannot be |oaded into the Directives
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DI SPLACEMENT, TENANT ASSI STANCE
AND RELCCATI ON NARRATI VE

To mi nimze di splacenment, vacant units in the Wl nut Hil
Apartnments were rehabilitated before occupied units and nmade
available to residents of Walnut H Il and persons displaced by
the rehabilitation of the Gover Apartnents; all rehabilitation
was staged and paynments for tenporary noves were provided as
necessary. The sane process was used for tenants of Morgan
Hal | oway, and Oakwood Apartments. Also, rehabilitation of a
vacant building at 405 W 20th St. was conpleted in tine to
provi de replacenent units for tenants displaced by the denolition
of a structure at 12 W 39th Street. Wen an occupied building
is considered for rehabilitation assistance, the Gty nmakes every
effort to minimze the disruptive inpact of the proposed
rehabilitation on the tenants of the building by deternining the
needs of the residents and staging the work to accommodate their
preferences to the extent possible.

To identify the househol ds who occupy a building that is to
be rehabilitated, at the time of application, the owner/devel oper
nmust subnit a list of the households that currently occupy the
unit(s) and the date the | ease of each household will term nate.
The City then uses this information to survey current residents
to ensure the information provided by the owner/devel oper is
correct and to identify whether the household will need to be
temporarily relocated or pernmanently displ aced.

The City's Departnent of Housing and Community Devel opnent
is responsible for issuing all required notices. Wen an
application for rehabilitation is approved, a general information
notice is issued and the Rehabilitation Specialist develops a
timeline that ties together the proposed schedule for the



rehabilitation and the issuance of appropriate notices,

counsel ing, and the schedule for tenporary or pernanent
relocation. This information is used to estinmate the costs of
rel ocation for the project, including the need for vacant units
for purposes of tenporary relocation, when required. The
Speci al i st prepares a checklist that identifies the dates by
whi ch the appropriate notices nust be issued. This information
is entered into a data file and a rem nder is automatically
generated to both the Specialist and the Rehabilitation Assistant
to ensure that notices are issued in a tinely manner. Wen a
notice is issued, a copy is placed in the project file.

O her efforts the Gty undertakes to mninize displacenent
i nclude the coordination of the City's code enforcenment program
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with its rehabilitation and housi ng assi stance prograns, and use
of a counseling center to provide homeowners and tenants with

i nf ormati on.
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EXAMPLE: NARRATI VE ON JOB CREATI OV RETENTI ON

Activity 15.2: Special Econom c Devel opnent Assistance to
private for-profit entities:

Longf el | ow Bakery

In determ ning that at |east 51% of the permanent jobs retained
and created by the Longfell ow Bakery woul d be retai ned by or nade
available to | ow nod i ncone persons, the City considered the

i nformati on bel ow on retained jobs. For new jobs to be created,
the conpany furnished information on its sales over the past
three years and on the capacity of the new equi prent. The

i nformati on supported the conpany's projection that it could
create a total of three (3) new jobs, 2 bakers and 1 production
line crew position.

RETAI NED JOBS HELD BY L/ M NOT HELD BY L/ M
Pl ant Manager 1

Tr easur er/ Account ant 1
Secretari al 1

For eman

Baker s

Production line crew
Fork lift operator
Loadi ng dock workers

1
1
1

NBR R



TOTAL JOBS 5 5
(*2 part-time jobs at 20 hr. per wk./each)

JOBS CREATED

Baker s 1 1
Production |ine crew 1
TOTAL FULL-TI ME JOBS 6 7

As shown above, 3 new jobs were created. Al three jobs
were made available to | ow nod i ncome persons. The positions for
bakers require special skill, but on-the-job training with a
mast er baker was available to the persons hired.

At the tinme the | oan was nade, Longfell ow Bakery entered
into a first source hiring agreement with the City to consider
Cty-referred | ow and noderate-incone persons first for the jobs
to be created. Fifteen | ow nod persons were interviewed, but
only one was interested in a baker's position and none were
interested in the position for the production line crew. The
other | ow nmod persons were not interested in positions in the
kitchen despite offers to train them W are continuing to use
the referral services as positions turn over
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Attachnent for HUD 4949. 2a

Narrative for Limted Clientele, Direct Benefit Activities
(wi thout records or presunptive benefit)

10.1 Public Services: Neighborhood Youth Recreation Program
at Lincoln Youth Center

The Youth Recreation Program has been operating at the

Li ncol n Youth Center since 1989. Low and noderate-incone
persons conprise 81.9 percent of the service

area of the Center.

The recreation programis attended by nmiddl e and seni or
hi gh school students who cone on a drop-in basis after
school and in the evenings. No admittance fee is
charged. The youth take part in a variety of
recreation activities such as basketball, table tennis,
tabl e ganes, as well as special events that pronote
fitness, team cooperation, and | eadership.
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