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1. This Transnmits

Revi sed Chapter 2, Conmunity Devel opnent Bl ock G ant
Program Section 108 Loan Guarant ee Program

2. Sunmmary

Thi s chapter expands the guidelines for review ng regiona

and field offices by incorporating questions designed to assess
the devel opnent of nonitoring findings and adequacy of corrective
actions and foll owup. Changes have al so been nmade to the
portion on the Section 108 Loan Cuarantee Program

3. Filing Instructions

Renmpve:
Tabl e of Contents, page i, dated 7/90

I nsert:
Tabl e of Contents, page i, dated 4/91

Renove:
Chapter 2, dated 7/90

I nsert:
Chapter 2, dated 4/91

HUD- 23 (9-81)
W3-1, W2, R 1, R 6, Special (CPD Regional and

Field Directors)

W3-1 Directives Managenment O ficers--Headquarters and Regi ons
library, ACIR (Advisory Conm ssion on |ntergovernental
Rel at i ons)

W2 HQ O fice Directors, Special Assistants,
those reporting directly to Assistant Secretaries

R1 Regi onal Admini strators, Deputy Regi onal Administrators

R-6 Category A offices - Ofice Managers and Deputy O fice
Manager s
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Al'l Regional Adm nistrators | ssued: July, 1990
Al Category A Field Ofices
Cross References:
This Transmits

Handbook 6509. 3, CPD Technical Review Quidelines for Regional
Eval uations of Field Ofices

2. Expl anati on of Materi al

Thi s Handbook provi des policies and procedures to be used by CPD
staff in conducting performance evaluations of Field Ofices.

Thi s Handbook repl aces guidelines provided the field by a

menor andum dat ed COct ober 18, 1988, "Revisions to Technical Program

Gui del i nes for Regional Evaluations of Field Ofice Perfornance."
3. Filing Instructions

| nsert:
Handbook 6509. 3

COOF: Distibution: W3-1, W2, R1, R6, Special (CPD Regional and Field
Directors)

W3-1, W2, R1, R 6, Special (CPD Regional and Field Directors)

W3-1 Directives Managenment O ficers--Headquarters and Regions,
library, ACI R (Advisory Conm ssion on |ntergovermnental
Rel at i ons)
W2 HQ O fice Directors, Special Assistants,
those reporting directly to Assistant Secretaries
R-1 Regi onal Admi ni strators, Deputy Regi onal Administrators
R-6 Category A offices - Ofice Managers and Deputy O fice

Manager s



