CHAPTER 3. STATE COVMUNI TY DEVELOPMENT BLOCK GRANT PROGRAM
3-1 Monitoring Approach
A Review the State nonitoring strategy for:

Justification of areas covered and areas excl uded;
Consultation with technical reviewers;

Scheduling of visit (using a team when feasible);
Negoti ati on process with the State; and

Witten confirmation of the visit.
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The nonitoring strategy shoul d be consistent with
yearly Operating Instructions and the Departnmenta
Managenment Plan (DWP). For exanple, accounting for
and use of programincone both at the State and | oca

| evel should be given attention. Witten confirmation
is required for both the original strategy and al
amendnent s.

B. Check that Program Managers and CPD Division Directors
are involved, as appropriate, in the devel opnment of
the monitoring strategy and other aspects of the
moni t ori ng process.

C. Ensure that on-site review strategies were devel oped
and approved by the Program Manager

D. Revi ew nmonitoring letters to ensure that they foll ow
the format in Chapter 13 of the Mnitoring Handbook
and are subnmitted to States within the 30 day tine
frane. Copies of letters should also be submitted to
the Regional O fice and Headquarters.

E. Revi ew concl usi ons reached in areas nonitored to
ensure that they are supported by facts stated in the
monitoring letter. Determine if the review check-lists
in Chapter 13 of the Monitoring Handbook were
used. Determne if findings, questions of performance
and concerns are consistent with the gui dance provided
in Chapter 13. Data in the checklists should support
t he concl usi ons reached.

F. Det er m ne whet her concl usi ons reached on nationa
objectives and eligibility are adequately docunented,
i ncludi ng ensuring that census data and survey data
used to docunent the area benefit are acceptabl e.
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G Check to determine if the sanple selected by CPD
Representatives (CPD Reps) for their review was
adequat e when conpared with the nunber of grants
awarded by the State.



H. Det erm ne whet her staff reviewing econom c devel opnent
activities have the skills needed to revi ew grantee
necessary or appropriate assessnments.

l. Ensure that nmonitoring of each State has been
conducted in a conprehensive fashion, including all
appropriate years reviewed for tineliness of
distribution and conformance with the nmethod of
distribution, so that over tinme, all funds are
reviewed in these areas. In addition, all other program
areas identified in Chapter 13 and the Departnental
Managenent Pl an shoul d be reviewed over tinme to ensure
that States and recipients are in conpliance with all
appl i cabl e program requirenents.

J. Ensure that on-site reviews of State recipients are
conpleted in accordance with the requirenents of the
Depart mental Management Pl an and Paragraph 13-18(f) of
the Monitoring Handbook.
3-2 Ot her Areas
A Fi nal Statements

1. Determine if Final Statements were adequately
reviewed and that the follow ng are net:

a. Nothing in the statenent is contrary to | aw

b. Al'l funds are included and all funding
categories contain a nethod of distribution.

C. Program i ncome i s adequately addressed.
d. Anmendnents are nmade as necessary.
2. Determne if grant awards were nmade within 30

days of receipt of Final Statenents or fund

al | ocati on, whichever is later. Ensure that
Field Ofices are entering data correctly in
FORMS/ CPD on grant awards and findings and that
this information is reviewed and checked to
ensure its accuracy.
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B. Per f ormance and Eval uati on Reports (PERs)
1. Ensure that reports were received on tine and
reviewed for accuracy. Ws a copy of the PER

sent to Headquarters?

2. Review to ensure that Reps conducted the necessary
revi ews.



CPD Rep Interview

1. Ensure that there is a CPD Rep responsible for
each State and that adequate tinme is devoted to
the program Also check to ensure that staff are
accounting properly for tinme spent on
adm ni stering the programthrough ETRS

2. Ensure that the CPD Rep is experienced or is being
provided the training necessary to becone
experienced in the State Program This includes
ensuring that staff is allowed to take advant age
of national, Regional Ofice, Field Ofice and
other training opportunities that are offered.

3. Ensure that staff has a conplete set of program
gui dance materi al s.

Filing System Check to deternmine if there is a
conplete file for each State containing all pertinent
information. The file should be well organized in
order to allow a person unfamliar with the filing
systemto obtain information on the State's program

Techni cal Assistance. Check to determ ne how gui dance
material is distributed to States and if there is any
followup with States to answer questions about the
material and/or how it may apply to their prograns.
This review should al so include a determination on the
ki nds of and quality of technical assistance being
provi ded.

Collection of Data. Determne if staff is responding,
inatinely manner, to the periodic Headquarters
requests for an accurate report on the status of State
grantee distribution of funds.
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