6509. 03
CHAPTER 11. RELCCATI ON AND ACQUI SI TI ON

11-1 GCeneral. 1In addition to the reviewcriteria listed in this
chapter, reviewers should also follow the instructions in
par agr aphs 1-5A and B, 1-6A, H and | and 1-7 through 1-9.

11-2 Workload. Review relocation and acqui sition workl oad and
procedures for periodically updating workl oad. (Wrkload
i ncludes acquisition and relocation that is (i) underway,
(ii) part of an approved project but not yet initiated, or
(iii) conpleted but not yet nonitored or nonitored with at
| east one unresol ved finding).

A. The Field Ofice should have a list of localities and
programs (e.g., CDBG UDAG Housing, Section 312
Rental Rehabilitation, Section 8 State CDBG Cl AP
Section 202, ESG Transitional Housing, Handicapped
honel ess, SAFAH) with relocation and/or acquisition
wor kl oad that identifies the applicable rule (i.e.

Uni form Act, Section 104(d), optional CDBG rel ocation
policy or other HUD rel ocation rules) and the
appr oxi mat e casel oad.

B. The specialist should consult appropriate program staff
(CPD and Housi ng) and revi ew docunentation such as
program applications and progress reports (e.g., CDBG
Grantee Performance Reports, Rental Rehabilitation
Program Annual Performance Reports) when preparing the
wor k|l oad.

C. The Field Ofice should conduct a tinely (at |east
every six months) general survey of agencies
(comuni ty devel opment and housi ng) to update workl oad
and determ ne special problens.

11-3 Application Reviews. Exam ne procedures for review of CPD
and housing applications and final statenents as may be
necessary to establish workl oad and to determ ne issues and
techni cal assistance needs.

11-4 Appeal s and Conpl aints. Review appeal procedures and a
sampl e of responses to appeals and conplaints to ensure
that responses are accurate and tinely.
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11-5 Moni t ori ng

A. Determ ne whether reasonable priorities based on risk
anal ysis as to localities/prograns to be nonitored and
the type of nmonitoring reviewto be conducted (e.g.
in-depth or mail-in review by specialist or limted
review by a non-specialist) were established.



B. Determ ne whether the specialist coordinated
preparation of the nonitoring schedule wth program
staff (CPD and Housing). The schedul e should be
updated periodically (at |east every six nonths).

C. List priority localities/prograns that will not be
moni tored and indi cate reason.

D. ldentify the nunber of |ocalities/prograns nonitored
during the review period and conpare with the nunber of
| ocalities/prograns in the workload. Assess whether
the level of nonitoring is adequate and if not,

i ndi cate why.
Type of Rel ocati on Acqui sition
Moni tori ng (Loc./ Prgrns) (Loc./ Prgrns)
Revi ew
I n-Depth /[ /I
Mail-In /[ /I
Limted /M /I
Total /| /I
Moni tori ng
Revi ews
Total Workl oad / /

E. Do in-depth nonitoring reviews include a reasonabl e
nunber of personal interviews and housing inspections?

F. Assess whether nonitoring followup is adequate and if
not, indicate why.

11-6 Joint On-Site Reviews. Conduct a joint on-site review of a
grantee's performance. The review sanple should include
cases previously reviewed and rel ated findings made by the
Field Ofice specialist in order that his or her actual
performance can be assessed. The person conducting this
part of the evaluation nust be technically qualified to
assess all aspects of the agency's relocation and
acquisition activities.
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